MINUTES OF THE OCTOBER 28, 2024
LAVTA PROJECTS AND SERVICES COMMITTEE MEETING

1. Call to Order and Pledge of Allegiance
Chair David Haubert called the meeting to order at 4:03pm
2. Roll Call of Members

Members Present

Jean Josey, City of Dublin

David Haubert, Alameda County
Karla Brown, City of Pleasanton
Evan Branning, City of Livermore

3. Meeting Open to Public
No public comments received.
4. Minutes of the September 23, 2024 Meeting of the P&S Committee.

Motion: Branning/Brown

Aye: Josey, Brown, Haubert, Branning
No: None

Abstain: None

Absent: None

5. Formalizing Service to Emerald High School - Route 201

Staff shared the need to formalize service to Emerald High School Route 201 and
provided a background summary of the pilot 201 service. Staff informed the
Committee that LAVTAs Title VI Policy mandates that a public hearing must be
held for the introduction of any new permanent route. Ridership data supports that
Route 201 was deployed with the right resources and LAVTA is requesting to
move forward with formalizing Route 201 with a public hearing at December 2024
Board of Directors meeting.

The item was discussed by the Projects and Services Committee and staff. The
Committee discussed JEPA compliance.

The Projects and Services Committee forwarded a recommendation to the Board of
Directors to set a public hearing to hear public comments regarding the
formalization of Route 201.

Motion: Branning/Brown

Aye: Josey, Brown, Haubert, Branning
No: None

Abstain: None

Absent: None
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6. Potential Summer 2025 Service Modifications

Staff presented a PowerPoint of potential summer 2025 service modifications to the
Projects and Services Committee. One potential service modification would be
realigning Route 10R to no longer serve downtown Pleasanton and extending
Route 8 to mitigate downtown coverage impacts. The second potential service
modification would be to have Route 10R serve East Avenue and both Routes 10R
and 30R route through the Transit Center for ease of timed transfers. Staff will
conduct onboard surveys on East Avenue and do further public outreach about the
service modifications to receive feedback. LAVTA will return to the Committee in
early winter with an updated proposal.

The item was discussed by the Projects and Services Committee and staff. The
Committee requested an overlay of 10R on Kottinger Drive for the Senior
Community, pull 10R ridership data for Paratransit that could use fixed route
service, and keep Rapid Routes rapid and local routes local. The Committee also
would like LAVTA to reach out to Lawrence Livermore National Laboratory and
Sandia about the service modifications.
This was informational only.

7. Preview of Upcoming P&S Committee Agenda Items

8. Matters Initiated by Committee Members
None.

9. Next Meeting Date is Scheduled for: November 25, 2024

10. Adjourn

Meeting adjourned at 4:46pm
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