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LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY 
1362 Rutan Court, Suite 100 

Livermore, CA 94551 
 

BOARD OF DIRECTORS MEETING 
 
 
DATE:  February 3, 2025 
 
PLACE:  LAVTA Offices, Diana Lauterbach Room, 

1362 Rutan Court, Suite 100, Livermore, CA 
 
TIME:  4:00pm 

 
TELECONFERENCE LOCATIONS 

 
Scott Haggerty Heritage House 

4501 Pleasanton Avenue 
Pleasanton CA. 94566 

 
BOARD MEMBERS 

 
EVAN BRANNING – CHAIR    JULIE TESTA – VICE CHAIR 
CRAIG EICHER      JEAN JOSEY 
DAVID HAUBERT      KRISTIE WANG 
MICHAEL McCORRISTON 

 
 

 
Agenda Questions:  Please call the Front Desk at (925) 455-7555 or send an email to 

frontdesk@lavta.org 
 

Documents received after publication of the Agenda and considered by the Board of 
Directors in its deliberation will be available for inspection only via electronic document 
transfer, due to the COVID-19 outbreak.  See the COVID-19 provisions outlined below.  
Please call or email the Executive Director during normal business hours if you require 

access to any such documents. 
 

 
 MEETING PROCEDURE 

 
This Board of Directors meeting will be conducted in person and on the web-video 
communication platform, Zoom. In order to view and/or participate in this meeting remotely, 
members of the public will need to download Zoom from its website, www.zoom.us. 
 
We encourage members of the public to access the meeting online using the web-video 
communication application, Zoom. Zoom participants will have the opportunity to speak 
during Public Comment. It is recommended that anyone wishing to participate in the meeting 
remotely complete the download process before the start of the meeting. 
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Public comments will also be accepted via email until 1:00 p.m. on Monday, February 3, 2025 
at frontdesk@lavta.org. Please include “Public Comment BOD – 2/3/2025” and the agenda 
item in the subject line. In the body of the email please include your name. Public comments 
submitted will be read during Public Comment and will be subject to the regular three-minute 
time restriction. 
 
There will be zero tolerance for any person addressing the Board making profane, offensive 
and disruptive remarks, or engaging in loud, boisterous, or other disorderly conduct, that 
disrupts the orderly conduct of the public meeting.  
 
How to listen and view meeting video: 

 From a PC, Mac, iPad, iPhone or Android device click the link below: 
https://zoom.us/j/86715841855 
Passcode: BOD1362Mtg 
 

 To supplement a PC, Mac, tablet or device without audio, please also join by phone:  
Dial: 1 (669) 900-6833 
Webinar ID: 867 1584 1855 
Passcode: 761222 
To comment by video conference, click the “Raise Your Hand” button to request to speak 
when Public Comment is being taken on the Agenda item. You will then be unmuted when 
it is your turn to make your comment for up to 3 minutes. After the allotted time, you will 
be muted.  
 

How to listen only to the meeting: 
 For audio access to the meeting by telephone, use the dial-in information below: 

Dial: 1 (669) 900-6833 
Webinar ID: 867 1584 1855 
Passcode: 761222 
Please note to submit public comment via telephone dial *9 on your dial pad. The 
meeting’s host will be informed that you would like to speak. If you are chosen, you will 
be notified that your request has been approved and you will be allowed to speak. You 
will then dial *6 to unmute when it is your turn to make your comment for up to 3 
minutes. After the allotted time, you will be muted. 

 
To submit written comments: 

 Provide public written comments prior to the meeting by email, to frontdesk@lavta.org 
If you are submitting public comment via email, please do so by 1:00 p.m. on Monday, February 
3, 2025 to frontdesk@lavta.org. Please include “Public Comment BOD – 2/3/2025” and the 
agenda item to which your comment applies in the subject line. In the body of the email please 
include your name. Public comments submitted will be read during Public Comment and will be 
subject to the regular three-minute time restriction.
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1. Call to Order and Pledge of Allegiance 

  
2. Roll Call of Members  

  
3. Meeting Open to Public 

  Members of the audience may address the Board of Directors on any matter within the general 
subject matter jurisdiction of the LAVTA Board of Directors. 

 Unless members of the audience submit speaker forms before the start of the meeting requesting to 
address the board on specific items on the agenda, all comments must be made during this item of 
business.  Speaker cards are available at the entrance to the meeting room and should be submitted 
to the Board secretary. 

 Public comments should not exceed three (3) minutes.   
 Items are placed on the Agenda by the Chairman of the Board of Directors, the Executive Director, 

or by any three members of the Board of Directors.  Agendas are published 72 hours prior to the 
meeting.   

 No action may be taken on matters raised that are not on the Agenda. 
 For the sake of brevity, all questions from the public, Board and Staff will be directed through the 

Chair. 
  

4. Minutes from January 8, 2025 Tri-Valley Accessible Advisory Committee   
  

5. Consent Agenda 
 

Recommend approval of all items on Consent Agenda as follows: 
   
 A. Minutes of the January 6, 2025, Board of Directors Meeting  
   
 B.  

 
Treasurer’s Report for December 2024 
 
Recommendation: The Finance and Administration Committee recommends that the 
Board of Directors approve the December 2024 Treasurer’s Report. 

   
 C. 2025 County Fair Shuttle 

 
Action Requested: Authorize the operation of a dedicated shuttle during the 2025 
Alameda County Fair 

   
 D. Acceptance of Property 

 
Action Requested: Adopt Resolution 07-2025 which authorizes the Executive Director to 
accept the deed on behalf of the Authority. 
 

 E. Consolidation of Existing Fares 
 
Action Requested: The Finance and Administration Committee recommends the Board 
of Directors adopt Resolution 05-2025, consolidating LAVTA’s existing fares and fare 
policies into one updated resolution. 
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6. Resolution of Appreciation for Karla Brown 
 
Action Requested: 
Staff requests that the Board of Directors adopt Resolution 06-2025 in recognition of and 
appreciation for the nearly twelve years of service of outgoing Pleasanton Mayor and LAVTA 
Board Member Karla Brown. 

  
7. Adoption of the 2025 Legislative Program 

 
Action Requested: 
The Finance & Administration Committee recommends the Board of Directors approve 
Resolution 04-2025, affirming LAVTA’s 2025 Legislative Program. 

  
8. Executive Director’s Report 

  
9. Adjourn to CLOSED SESSION  

  
10. Closed Session pursuant to Government Code Section 54957:   

THREAT TO PUBLIC SERVICES OR FACILITIES   
Consultation with: Legal Counsel  

  
 Reconvene to OPEN SESSION  
  

11. Matters Initiated by the Board of Directors 
  

Items may be placed on the agenda at the request of three members of the Board. 
 

12. Next Meeting Date is Scheduled for: March 3, 2025 
  

13. Adjournment 
  

 

Please refrain from wearing scented products (perfume, cologne, after-shave, etc.) to these meetings, 
as there may be people in attendance susceptible to environmental illnesses. 
 
I hereby certify that this agenda was posted 72 hours in advance of the noted meeting. 
 
 

/s/ Michelle Kumar                                                     1/30/2025 
LAVTA, Executive Assistant                                     Date 
 
On request, the Livermore Amador Valley Transit Authority will provide written agenda materials in appropriate alternative formats, or 
disability-related modification or accommodation, including auxiliary aids or services, to enable individuals with disabilities to 
participate in public meetings. A written request, including name of the person, mailing address, phone number and brief description of 
the requested materials and preferred alternative format or auxiliary aid or service should be sent at least seven (7) days before the 
meeting. Requests should be sent to:  
  Executive Director 
  Livermore Amador Valley Transit Authority 
  1362 Rutan Court, Suite 100 
  Livermore, CA 94551 
  Fax: 925.443.1375 
  Email: frontdesk@lavta.org 
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LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY 
1362 Rutan Court, Suite 100 

Livermore, CA 94551 
 

Tri-Valley Accessible Advisory Committee  
 
 

DATE: Wednesday, January 8, 2025 
 
PLACE: Dublin Civic Center, 100 Civic Plaza, Dublin, CA 94568 
 
TIME: 3:30 p.m. 
 
 

DRAFT MINUTES 
 

1. Call to Order  
The Chair Shawn Costello called the meeting to order at 3:32 pm. 

 
2.  Roll Call  

Members Present: 
Shawn Costello  City of Dublin 
Judy LaMarre City of Livermore 
Susan O’Neill City of Livermore – Alternate 
Carmen Rivera-Hendrickson City of Pleasanton 
Herb Hastings County of Alameda 
Kulwant Singh County of Alameda – Alternate  
Esther Waltz PAPCO Representative 
 
Staff Present: 
Michael Tobin LAVTA 
Kadri Kulm LAVTA 
John Sanderson County Connection 
Christian Sanchez  Transdev 
Victor Carranza Big Star Transit 
Regina Flores MV 
Daisha Smith MV 
   

3.  Approval of Agenda and Modifications if necessary 
The committee modified the agenda adding Route 10 Potential Modifications 
Update as agenda item 9.  
Approved. 
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Hastings/Rivera-Hendrickson 
 

4.  Citizens’ Forum: An opportunity for members of the audience to comment 
on a subject not listed on the agenda (under state law, no action may be 
taken at this meeting) 
None 

 
5.  Minutes of the November 6, 2024 meeting of the Committee 

Approved with revision to Item 7 with a request from the committee to be 
brought back to the committee for an update. 
Hastings/ Rivera-Hendrickson 
 

6. Title VI Survey 
Staff asked the committee members to fill out the Title VI survey.  As part of the 
Title VI compliance requirements issued by the FTA, LAVTA must report the 
membership of non-elected committees and councils broken down by race.  As a 
non-elected committee representing LAVTA, the TAAC is requested to provide 
their race for reporting and compliance purposes. 
 

7.  Wheels Access Update 
Staff updated the committee that an RFP was released on 12/20/24 for Wheels 
Access Mobility Management program with the proposals due date on 2/7/25. 
LAVTA is seeking for a third-party contractor to provide Travel Navigator and 
Travel Training programs as well as ADA paratransit eligibility determination 
services.  

 
8.  PAPCO Report 

Esther Waltz talked about the PAPCO/ParaTAC joint meeting on October 28th. 
PAPCO approved the guidelines Implementation Guidelines and Performance 
Measures – Special Transportation for Seniors and People with Disabilities 
(Paratransit) Program for FY 2025-26. PAPCO also received updates on 
Paratransit Direct Local Distribution (DLD) Program Reserves, Equity 
Initiatives, and Mobility Management. The next PAPCO meeting will take place 
on January 27, 2025. 
 

9.  Potential Route 10 Summer Modification  
Modifying/realigning Route 10 in Pleasanton in the vicinity of the Meadowlark 
dairy is mainly due to concerns for safety, but also to provide consistent rider 
experience and improve travel time in this high-traffic area. Staff conducted 
analysis and found out that the four bus stops affected comprise about 30% of the 
total Route 10 ridership. If the conceptual modifications would take place the 
alternative options for riders include walking, not taking the bus, or transferring 
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from Route 10 to Route 8. This item will be presented to LAVTA Projects and 
Services Committee in February. Committee members provided their feedback 
and in general were not in favor of the proposed modifications due to the affect to 
the disabled community. The committee asked this item to be brought back to 
them for a follow-up. 

 
10.  Service Updates and Concerns 

Shawn Costelo reported that the real time LED signs at the BART station are not 
working and are located too high for wheelchair users. Staff will be following up 
with BART. Staff also said LAVTA is enhancing three transit hubs (Lawrence 
Livermore Lab, East Dublin BART station, Las Positas College) with new 
signage and furniture, and can give an update at the committee’s March meeting. 
 
Carmen Rivera-Hendrickson complemented a Dial-A-Ride driver she had on 
December 5th for his courteous treatment of her.  
 
Herb Hastings recommended that a disabled community member could help staff 
with Para-Taxi reimbursements data entry and processing. 
 
Esther Waltz said there is a pick-up address issue at the Fairgrounds during the 
events because the exact address of the gate is sometimes unknown while valid 
address is needed. Specific location notes are needed when the drivers pick up. 
MOU with Fairground may be needed to address this. 
 

11.  Adjournment 
Meeting adjourned at 4:40 pm. 
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MINUTES OF THE JANUARY 6, 2025  
LAVTA BOARD OF DIRECTORS MEETING 

 
1. Call to Order and Pledge of Allegiance 

  
2. Roll Call of Members  

Members Present 
Evan Branning – City of Livermore (Departed at 5:30pm) 
Jean Josey – City of Dublin 
Craig Eicher – City of Pleasanton  
Julie Testa – City of Pleasanton 
Kristy Wang – City of Livermore 
David Haubert – County of Alameda (Arrived 4:08pm / Departed at 5:01pm) 
Michael McCorriston – City of Dublin 

  
3. Meeting Open to Public 

  
No public comments were received.  

  
4. Consent Agenda 

Recommend approval of all items on Consent Agenda as follows: 
 
Chair Evan Branning noted that Agenda Item F will be pulled from the Consent Agenda. 
 
[David Haubert, from County of Alameda, arrived during Consent Agenda.] 

   
 A. Minutes of the December 2, 2024, Board of Directors meeting. 
   
 B.  

 
Minutes of the December 16, 2024, Special Board of Directors meeting. 

 C. Treasurer’s Report for November 2024 
The Board of Directors approved the November 2024 Treasurer’s Report. 

   
 D. Resolution Authorizing the Filing of Applications for Federal Funds for Fiscal Year 

2025 with the Metropolitan Transportation Commission 
 
The Board of Directors approved Resolution 01-2025 authorizing the filing of an 
application for FTA formula program and Surface Transportation Programs funding for 
the Atlantis Facility and ADA paratransit operating assistance by the Livermore Amador 
Valley Transit Authority for capital and operating funds for Fiscal Year 2025 and 
committing the necessary local match for the projects and stating the assurance of the 
Livermore Amador Valley Transit Authority to complete the projects. 
 

 E. 
 
 
 
 
 

Formalizing Route 201 – Supplemental Service to Emerald High School 
 
The Board of Directors approved Resolution 02-2025, formalizing Route 201 as a 
permanent route. 
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 G. Capital Projects Update  
 
This item was information only. 
 

 
 

 Approval of Consent Agenda Items A-E, and G  
 
Motion/Second: Josey/Testa  
Aye: Josey, Testa, McCorriston, Eicher, Branning, Haubert 
No: None 
Abstain: Wang 
Absent: None 

   
 
 

F. Resolution of Appreciation for the Services of LAVTA Executive Assistant Jennifer 
Forsyth 
 
The Board of Directors approved Resolution 03-2025, appreciating the services of 
LAVTA Executive Assistant Jennifer Forsyth 
 
The Board thanked Jennifer Forsyth for her service.   
 
Motion/Second: Josey/Testa  
Aye: Josey, Testa, McCorriston, Eicher, Branning, Haubert, Wang  
No: None 
Abstain: None  
Absent: None 
 

5. 2025 Marketing Plan Preview 
 
This item was informational only  
 
David Mark, Director of Customer Experience, provided an overview of draft 2025 marketing 
plan. The full plan was presented by Sarah Pittenger, Christine Benson, and Dave Devencenzi of 
Circa Now and Ben Hur, LAVTA’s on-call marketing firm.  
 
The item was discussed by the Board. 

  
6. Executive Director’s Report 

  
[David Haubert, from County of Alameda, departed during Executive Director’s Report.] 
 
Executive Director Christy Wegener gave a brief overview of the Executive Director’s Report 
included in the meeting packet.  Wegener reported that LAVTA’s ridership continues to have 
positive gains and provided information on On-Time Performance (OTP) and miles between 
mechanical failures. Wegener also reported on Pleasanton and Livermore Holiday Parade 
Participation, Stuff-A-Bus Holiday Toy Drive and Presentation to Las Positas about LAVTA’s 
efforts to transition to zero-emissions technology. Lastly ED Wegener provided an update on the 
Regional Transportation Revenue Measure.   
 

7. Adjourn to CLOSED SESSION 
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Meeting adjourned to closed session at 5:12pm.  
 

8. Closed Session pursuant to Government Code Section 54957(b):  
PUBLIC EMPLOYEE PERFORMANCE EVALUATION 
Title: Executive Director  
 
[Evan Branning, from City of Livermore, departed during Closed Session.] 

  
9. Reconvene to OPEN SESSION 

  
Meeting reconvened at 5:32pm 
No reportable Actions  
 

10. Matters Initiated by the Board of Directors 
  

None 
 

11. Next Meeting Date is Scheduled for: February 3, 2025 
  

12. Adjournment 
 
Meeting adjourned at 5:33pm. 

 



5.b.1_SR_Treasurer's Report December 2024 Page 1 of 2 

 
 
SUBJECT: Treasurer’s Report for December 2024 
 
FROM: Tamara Edwards, Director of Finance  
 
DATE: February 3, 2025 
 
 
Action Requested 
Review and approve the LAVTA Treasurer’s Report for December 2024. 
 
Discussion  
Cash accounts:  
Our petty cash account (101) has a balance of $200, and our ticket sales change account 
(102) continues with a balance of $240 (these two accounts should not change). 
 
General checking account activity (105): 
Beginning balance December 1, 2024 $8,920,024.80 
Payments made $1,864,936.85 
Deposits made $611,340.45 
Transfer to LAIF account         $5,000,000.00 
Ending balance December 31, 2024         $2,666,428.40 

    
Farebox account activity (106): 
Beginning balance December 1, 2024 $170,254.13 
Deposits made $114,732.39 
Ending balance December 31, 2024 $284,986.52 

 
LAIF investment account activity (135): 
Beginning balance December 1, 2024 $21,904,882.00 
Transfer from General Checking $5,000,000.00 
Ending balance December 31, 2024 $26,904,882.00 

 
Operating Expenditures and Revenues Summary:  
As this is the sixth month of the fiscal year, in order to stay on target for the budget this year 
expenses (at least the ones that occur on a monthly basis) should not be higher than 50%. The 
agency is at 43.2% overall.  
 
 
 
Operating Revenues Summary: 
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While expenses are at 43.2%, revenues are at 65.7%. In December LAVTA received a check 
for over 50% of the annual revenues. Additionally, the agency has a healthy cash flow and 
reserve balance.  
 
Contracts Executed in December by the Executive Director between $50,000 and 
$100,000: 
 

A) MIG- Strategic Plan - Not to Exceed $86,471 
 
Recommendation 
The Finance and Administration Committee recommends that the Board of Directors approve 
the December 2024 Treasurer’s Report. 
 

Attachments: 
 
1. December 2024 Treasurer’s Report 
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SUBJECT: Wheels Service to the 2025 Alameda County Fair 
 
FROM: Michael Tobin, Director of Operations 

Cyrus Sheik, Senior Transit Planner 
  
DATE: February 3, 2025 
 
 
Action Requested 
Authorize the operation of a dedicated shuttle during the 2025 Alameda County Fair. 
 
Background 
The Alameda County Fair is returning this year. This year’s Fair will be held between Friday, 
June 13 and Sunday July 6, 2025, at the Fairgrounds in Pleasanton. During this time, the 
event will be open Wednesdays through Sundays and operate between the hours of noon and 
11PM. The Fair will operate reduced hours on Thursday, July 4 with gates closing at 4PM 
and an earlier closing time of 8PM. The Fair is a major event that draws visitors from across 
the Tri-Valley as well as other parts of Alameda County and the San Francisco Bay Area. 
 
Most fairgoers from outside the Tri-Valley that are taking public transportation to the event 
travel on BART and then transfer to a Wheels route to complete their trip to the Alameda 
County Fairgrounds, which is not within walking distance of a BART station. 
 
Discussion 
The accommodation of fairgoers on Wheels service has varied over the years. Through 2004, 
a dedicated BART shuttle was provided, whereas from 2005 through 2016, the agency 
accommodated these trips by applying detours and extensions to one or more existing routes. 
However, the current fixed route service does not lend itself to detouring without substantial 
disruption and delays to regular service. As a result, in 2017 the Board of Directors approved 
a return to a dedicated shuttle (Route 52), which has operated during the 2017 – 2019 and 
2022 – 2024 fairs. 
 
Dedicated Shuttle 
Staff are again proposing a dedicated shuttle service between BART and the Fairgrounds for 
the 2025 Alameda County Fair, with similar parameters and budget as last year. The shuttle 
would be provided during the days that the Fair will be open, and run between the hours of 
approximately 11:30AM and 11:30PM, with an earlier last trip on July 4. Using one bus, the 
service would operate hourly between the East Dublin/Pleasanton BART Station and the 
Pleasanton ACE bus stop on Pleasanton Avenue, which is located just across from the 
Fairgrounds main entrance. Similar to the past operation, the shuttle would use Hopyard 
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Road between BART and the Fair, and pick up at local bus stops in order to serve local 
fairgoers wishing to use the service as well. All regular Wheels fares and policies would 
apply to this service, and its schedule would be published through the same channels as that 
of regular Wheels routes as well as via additional dissemination through the Fair 
Association’s information channels. 
 
If approved, a dedicated shuttle service as outlined above would incur approximately 220 
revenue hours and 10 deadhead hours of service. The incremental cost to operate the 
proposed shuttle is estimated at approximately $18,600. Based on last year’s ridership, the 
service would be expected to see approximately 2,100 passenger boardings, resulting in an 
estimated net cost of $15,300 after fare revenues. 
 
Other Wheels Service Available to the Fair 
Route 10R operates between the East Dublin/Pleasanton BART station and the Transit Center 
in Livermore, via downtown Pleasanton, from early morning to late evening, every day of the 
week. Serving a pair of bus stops on Peters Avenue provides another option for accessing the 
east Fairgrounds gate on Pleasanton Avenue with a short walk.  
 
Route 8 operates between East Dublin/Pleasanton BART Station and downtown Pleasanton 
via Valley Avenue, with stops near the west entrances to the Fairgrounds.  
 
Marketing and Coordination with the Fair Association 
LAVTA intends to continue its dedicated service supporting Alameda County Fairgrounds 
with transfers from BART throughout the 2025 fair season. This includes accommodation for 
special schedules including early and late closings. The Fair is supportive of continuing the 
service and committed to providing marketing materials to support fair promotion and route 
ridership. Advertising for the proposed route 52 shuttle will be displayed on the video sign at 
the corner of Bernal and Valley. The Fair will provide interior advertising on Wheels buses 
and flyers for distribution at Transit Center and administrative offices. The Fair may, at its 
discretion, provide a promotional offer to customers based on public transit utilization to the 
Fairgrounds.  
 
Budget 
The FY25 budget assumes operation of the Fair Shuttle, so there is no additional fiscal 
impact.  
 
Recommendation 
Staff recommends that the LAVTA Board of Directors authorize the operation of Route 52, 
the dedicated Wheels shuttle during the 2025 Alameda County Fair. 
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SUBJECT: Adoption of Resolution Authorizing Acceptance of Corrective Quitclaim Deed 

FROM: Michael Conneran, Legal Counsel 

DATE: February 3, 2025 

Action Requested  
Adopt Resolution 07-2025 which authorizes the Executive Director to accept the deed on 
behalf of the Authority. 

Background   
In 1996, as LAVTA was undertaking the development of the Livermore Transit Center 
project, it acquired property from the adjacent property owner at 2558 First Street to 
construct the driveway for the facility.  In the transaction, LAVTA acquired, by quitclaim, 
title to 1,108.86 square feet of property and then granted back to the seller an access 
easement to enable that adjacent property to share the new driveway, which LAVTA 
constructed.  The shared use of that area continues to the present day. 

We have been contacted on behalf of the current and immediately prior owners of the 2558 
First Street property, Jali, LLC and 2558 Old First Street Partners, LLC, indicating that there 
has been some confusion regarding the ownership of the driveway parcel, apparently due to a 
handwritten notation at the top of the 1996 quitclaim deed that conveyed title to LAVTA, 
which indicates that it was a "temporary construction easement," despite the clear wording of 
the deed that it conveyed all property rights.  (I should note that a temporary construction 
easement was also conveyed in the 1996 transaction, to permit the use of some adjacent 
property for the driveway construction, but via a separate document, and it has long ago 
expired.  Someone apparently confused the quitclaim with the construction easement and put 
the wrong notation on the quitclaim deed.)   

Discussion  
This issue evidently came up during the recent sale of the adjacent property.  In conjunction 
with the title company that handled their transaction, they have requested that LAVTA accept 
a "Corrective Quitclaim Deed" (Attachment 2) that clarifies that the nature of the title that 
LAVTA received in 1996 was indeed a full quitclaim and not just an easement.  While there 
shouldn't be any question as to the validity of the title that LAVTA holds, it is in LAVTA's 
best interest to avoid confusion in the title record as to LAVTA's ownership.  In addition, it 
will assist the former and current owners of 2558 First Street by clarifying the nature of their 
rights to the parcel, namely the access easement that was conveyed in 1996. Therefore, I 
recommend that LAVTA accept the Corrective Quitclaim Deed. 
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In order to record this Corrective Quitclaim Deed, however, we need the Board to adopt the 
attached resolution, which authorizes the Executive Director to accept the deed on behalf of 
the Authority.  State law (Government Code Section 27281) requires that any public agency 
seeking to record a document conveying title to it must officially accept it and attach a 
"Certificate of Acceptance" to the deed for recordation. The attached resolution authorizes 
the Executive Director to execute the Certificate of Acceptance for this deed. 
 
Recommendation  
Legal Counsel requests that the Board of Directors adopt Resolution 07-2025 which 
authorizes the Executive Director to accept the deed on behalf of the Authority. 
 
Attachments: 
1. Resolution 07-2025 
2. Corrective Quitclaim Deed 
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RESOLUTION NO.  
 

07-2025 
 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE LIVERMORE AMADOR 
VALLEY TRANSIT AUTHORITY AUTHORIZING THE EXECUTIVE DIRECTOR TO 

ACCEPT A CORRECTIVE QUITCLAIM DEED FROM  JALI LLC AND 2558 OLD 
FIRST STREET PARTNERS, LLC AND CONSENTING TO THE RECORDATION OF 

SAME  
 
 WHEREAS, on August 22, 1996, the Livermore Amador Valley Transit Authority 

("Authority") acquired title to 1086.87 square feet of property (the “Property”) located in the City of 

Livermore by means of a quitclaim deed to expand the driveway access to what is now the Livermore 

Transit Center; and 

 WHEREAS, as part of that transaction, the Authority granted back to the seller an access 

easement to enable the neighboring property to share the driveway with the Authority; and  

 WHEREAS, due to a handwritten notation on the 1996 quitclaim deed, there has been some 

confusion regarding the nature of the Authority's interest in the Property; and  

 WHEREAS, in order to clarify the rights of the Authority in the Property, the prior and 

current owners of the adjacent property, Jali, LLC and 2558 Old First Street Partners, LLC, have 

proposed to execute a "Corrective Quitclaim Deed" in favor of the Authority; and 

 WHEREAS, Section 27281 of the California Government Code provides that deeds or 

grants conveying any interest in or easement upon real estate to a public agency shall not be accepted 

for recordation without the consent of the public agency; and  

 WHEREAS, said section further provides that an officer or agent of a municipal corporation 

may, by resolution, be authorized to consent to accept such deeds or grants; and 

 WHEREAS,  the Board of Directors wishes to authorize the Executive Director to execute a 

certificate of acceptance of the Corrective Quitclaim Deed, as well as any other documents, including 

escrow instructions, ancillary forms or disclosures necessary to complete the purchase, all in a form 

approved by the Legal Counsel. 
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 NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Livermore 

Amador Valley Transit Authority as follows:  

 1. The Executive Director hereby is authorized and directed to accept, for and on behalf 

of the Authority, a Corrective Quitclaim Deed from Jali, LLC and 2558 Old First Street Partners, 

LLC,  in favor of the Livermore Amador Valley Transit Authority, and to consent to the recordation 

of same. 

 2. The Executive Director is authorized to execute a Certificate of Acceptance to the 

Corrective Quitclaim Deed to the deed when it is presented for recordation. 

 3. The Executive Director is also authorized to execute all necessary escrow 

instructions and any ancillary forms or agreements, in a final form approved by Legal Counsel, 

and to take such further actions as may be needed to give effect to this resolution. 

 NOW, THEREFORE BE IT RESOLVED, by the LAVTA Board of Directors of the 

Livermore Amador Valley Transit Authority that the board codifies the fare structure and policy 

as described in this resolution and sanctions its continued application. 

PASSED AND ADOPTED BY the governing board of the Livermore Amador Valley 

Transit Authority on this 3rd day of February 2025.   

      

 
 

___________________________________________ 
Evan Branning 
Chair, Board of Directors 

 
 

ATTEST: 
 
 
 

________________________________________ 
Christy Wegener  
Executive Director 
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RECORDING REQUESTED BY: 
Stewart Title Guaranty Company 
File # 24000220407 
______________________________________ 

WHEN RECORDED MAIL TO:  
2558 Old First Street Partners, LLC 
P.O. Box 14173 
Fremont CA 94539  

Space above this Line for Recorder’s Use 

APN: 098-0260-015-01 (PORTION) 
Livermore, CA 

The Undersigned Grantor(s) Declare(s): DOCUMENTARY TRANSFER TAX $00 
Transfer is for value or consideration less than $100 (R&T Code §11911) 

CORRECTIVE QUITCLAIM DEED 

This Corrective Quitclaim Deed is being executed for the sole purpose of clearing a cloud 
on title caused by the misclassification of that certain Quitclaim Deed recorded in the Official 
Records of Alameda County (the “Records”) on August 22, 1996 as Instrument Number 96207771 
(the “Original QCD”), wherein Susan Sandelman, as Trustee of the Jali Trust (“Original Grantor”) 
conveyed to the Livermore Amador Valley Transit Authority, a Joint Powers Authority 
(“Grantee,” which Grantee may also be referred to herein as the “Transit Authority”) fee simple 
title to a certain parcel of land legally described in the Original QCD (the “Property”).  The 
Property is legally described on Exhibit A attached hereto (such legal description being the same 
as that attached to the Original QCD), and is depicted on Exhibit B attached hereto.  Following its 
recordation, the Original QCD has – in at least one instance (described below) - been erroneously 
regarded as the grant of an easement, rather than a fee simple conveyance as was clearly intended, 
resulting in the Erroneous Property Description (as defined below). 

Grantors (defined below) hereby execute this Corrective Quitclaim Deed to: (i) clear 
the cloud on title to the Property (as well as to the Retained Parcel, as defined below); (ii) 
clarify and correct the Erroneous Property Description; and (iii) hereby, remise, release and 
quitclaim to Grantee any interest in the Property that may be purported to be held by 
Grantors as a result of the aforesaid misclassification, which misclassification is further 
detailed below, provided, however, that this subclause (iii) shall not be construed to 
relinquish, convey, release or transfer any of Grantor’s right, title or interest in, to or under 
the Access Easement (defined hereinbelow), all of which right, title and interest Grantor 
hereby retains. 

For additional clarification: 

(1) The Property originally formed a part of a larger piece of real property owned by
Original Grantor (the “Larger Parcel”).  By recording the Original QCD, Original

Attachment 2
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Grantor divided the Larger Parcel, conveying the Property to the Transit Authority, but 
retaining ownership of the remainder of the Larger Parcel for Original Grantor (the 
“Retained Parcel”), which Retained Parcel is adjacent and adjoining the conveyed 
Property and is depicted on the attached Exhibit B. 

(2) Immediately following, and in conjunction with, the recordation of the Original QCD,
pursuant to that certain Grant of Easement recorded in the Official Records of Alameda
County on August 22, 1996 as Instrument Number 96207772 (the “Temporary
Construction Easement”), Original Grantor granted to the Transit Authority a
temporary construction easement over a portion of the Retained Parcel for the
construction and development of driveway facilities to be installed with the
development by Transit Authority of the L.A.V.T.A Transit Center. Immediately
following, and in conjunction with, recordation of the Temporary Construction
Easement, the Transit Authority granted to Original Grantor for the benefit of the
Retained Parcel a perpetual access easement over, across, through and upon the
Property for purposes of ingress and egress of vehicles and pedestrians pursuant to that
certain Grant of Easement recorded in the Official Records of Alameda County on
August 22, 1996 as Instrument Number 96207773 (the “Access Easement”).  The
Original QCD, Temporary Construction Easement and Access Easement were recorded
in consecutive sequential order, with no time lapse or intervening documents recorded
between said documents; and such recordation clearly constituted a single, concurrent
and inclusive transaction, the clear and unambiguous intent and purpose of which was
to: (x) convey from Original Grantor to the Transit Authority fee title to the Property
(leaving fee simple title to the Retained Parcel (less and except the quitclaimed
Property) with Original Grantor); (y) grant from Original Grantor to the Transit
Authority a temporary easement over a portion of the Retained Parcel as necessary for
Transit Authority to construct certain facilities upon the Property (which Temporary
Construction Easement expired pursuant to the terms thereof upon the earlier to occur
of the completion of the work described therein or April 19, 1998 and is now null and
void and of no further effect); and (z) finally, grant from Transit Authority to Original
Grantor, for the benefit of the Retained Parcel, a permanent access easement over,
across, through and upon the Property (such Property having just-then been conveyed
to the Transit Authority) to and from the Retained Parcel and Railroad Avenue, a public
right-of-way (all of the foregoing, collectively, the “Transit Authority Transaction”).

(3) Despite the clear and unambiguous intent and purpose of the Transit Authority
Transaction between Original Grantor and the Transit Authority at the time, certain
misclassifications were made in recording the transaction at the time.  Those
misclassifications have been perpetuated over time, resulting in the Erroneous Property
Description.  Notwithstanding that the Original QCD is clearly titled “QUITCLAIM
DEED,” contains fee simple conveyance language, adheres to requisite deed
formalities and contains no language or references to an easement or right-of-way other
than an erroneous handwritten notation (i.e., a small notation “Temporary Construction
Easement” was mistakenly handwritten atop the Original QCD prior to the recordation
thereof).  This errant notation is what, ostensibly, caused subsequent confusion that the
Property together with the Retained Parcel remained a single, undivided parcel (the
“Erroneous Property Description”) following the Transit Authority Transaction, when,

Attachment 2
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in fact, the intent and purpose of the Transit Authority Transaction (as described above) 
was clearly and unambiguously to deed the Property to the Transit Authority in fee 
simple. 

By Grant Deed dated December 22, 2008, and recorded in the Records on March 6, 2009 
as Instrument Number 2009067949, Original Grantor conveyed the Retained Parcel to JALI LLC, 
a Delaware limited liability company (“Jali”), Jali being an affiliate of Original Grantor.  
Subsequently, by Grant Deed dated November 26, 2024, and recorded in the Records on December 
4, 2024 as Instrument Number 2024148456, Jali conveyed the Retained Parcel to 2558 OLD 
FIRST STREET PARTNERS, LLC, a California limited liability company (“Current Owner”), 
Current Owner being a third-party, unaffiliated with Original Grantor and Jali.  Jali and Current 
Owner are collectively referred to as “Grantors.” 

 

(SIGNATURE PAGES TO FOLLOW) 
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GRANTORS: 
 
JALI  LLC, 
a Delaware limited liability company 
 
By:  Kinsan Management Corp., 
        a Delaware corporation, its Manager 
 
 
        By:________________________________ 
 ANDREW M. SCHREIER 
 Vice President 
 

ACKNOWLEDGEMENT 

 

 

STATE OF FLORIDA     
 

COUNTY OF PALM BEACH  
 
On  __________________, 2025, before me, ____________________________, Notary Public, personally 
appeared ANDREW M. SCHREIER who proved to me on the basis of satisfactory evidence to be the 
person(s) whose name(s) is/are subscribed to the within instrument and acknowledged to me that 
he/she/they executed the same in his/her/their authorized capacity(ies), and that by his/her/their signature(s) 
on the instrument the person(s), or the entity upon behalf of which the person(s) acted, executed the 
instrument. 
 
I certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing 
paragraph is true and correct. 
 
WITNESS my hand and official seal. 
 
         (NOTARY SEAL) 
 
__________________________________  
SIGNATURE OF NOTARY PUBLIC 
 

 
  

A notary public or other officer completing this certificate verifies only the identity of the individual who 
signed the document to which this certificate is attached, and not the truthfulness, accuracy, or validity of 
that document. 
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GRANTORS (cont’d): 
 
2558 OLD FIRST STREET PARTNERS, LLC, 
a California limited liability company 
 
 
By:      
Name: Fadi Hanani 
Its: Manager 
 
 

ACKNOWLEDGEMENT 

 

 

STATE OF CALIFORNIA     
 

COUNTY OF _______________  
 
On ____________, ____, 2025, before me, ____________________________, Notary Public, personally 
appeared FADI HANANI who proved to me on the basis of satisfactory evidence to be the person(s) whose 
name(s) is/are subscribed to the within instrument and acknowledged to me that he/she/they executed the 
same in his/her/their authorized capacity(ies), and that by his/her/their signature(s) on the instrument the 
person(s), or the entity upon behalf of which the person(s) acted, executed the instrument. 
 
I certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing 
paragraph is true and correct. 
 
WITNESS my hand and official seal. 
 
         (NOTARY SEAL) 
 
__________________________________  
SIGNATURE OF NOTARY PUBLIC 

 
  

A notary public or other officer completing this certificate verifies only the identity of the individual who 
signed the document to which this certificate is attached, and not the truthfulness, accuracy, or validity of 
that document. 
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EXHIBIT A TO QUITCLAIM DEED 
 

Legal Description of Property  
 

(SEE ATTACHED) 
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EXHIBIT B TO QUITCLAIM DEED 
 

The attached depiction is for illustrative purposes only.  It shall not be deemed a representation or warranty 
by Grantors of the current or future size, configuration, layout or general status of the matters depicted. 

 
(SEE ATTACHED) 
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SUBJECT:  Consolidating Existing Fares and Fare Policies 
 
FROM:  David Mark, Director of Customer Experience  
 
DATE: February 3, 2025  
 
 

Action Requested 
The Finance and Administration Committee recommends the Board of Directors adopt 
Resolution 05-2025, consolidating LAVTA’s existing fares and fare policies into one updated 
resolution. 

 
Background 
Over the years, the LAVTA Board has established fares and transfer rules for fixed route and 
paratransit services.  Fares were last studied and approved in 2018, with the first incremental 
increase of a stepped proposal implemented in 2019. The incremental increases scheduled to 
occur in 2020 and 2021 were delayed and ultimately cancelled in 2023 due to COVID-19 
pandemic considerations.  
 
The last time the agency memorialized its fares and fare programs was in 2015; Resolution 
27-2015 is included as Attachment 1. Since that time, the agency has modified some of its 
fares as a result of the 2018 study mentioned above, as well as developed and participated in 
new fare programs with individual transit agencies and as part of regional programs in the 
Bay Area, often facilitated via the Clipper® system administered by the Metropolitan 
Transportation Commission (MTC). Staff now desires to memorialize all existing fare 
programs as well as changes made since 2015 in an updated resolution. 

 
Discussion 
While fares and fare media should be periodically assessed, the proposed action does not 
make any changes to fares; rather, it consolidates the Board's prior actions codifying all 
existing fares and fare media including transfers, agency and Clipper policies including fare 
capping, and pass programs into one resolution. This resolution (Attachment 2) will simplify 
future discussions and changes related to fare and fare media by consolidating all applicable 
products, passes and fare rules into one comprehensive document. 
 
Staff also seeks to memorialize inter-operator transfer and related fare media that have been 
in place since 2015. In 2015, with the implementation of Clipper, LAVTA was included in 
the East Bay Operators group within the Clipper system. The East Bay Operator Group 
includes LAVTA, County Connection, Tri Delta Transit and WestCAT. Within the Clipper 
system, the group was required to have the same transfer and fare policies, which includes 
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free transfers among the East Bay Operator Group, as well as a shared day pass 
(accumulator). Resolution 05-2025 includes language about the East Bay Operator Group 
transfers and day pass. 

 
Updates to the fare resolution will be brought to the Board in the future as new fare programs 
and/or after changes to existing fares have been adopted. 
 
Budget Considerations 
None – This action item has no budget impact. 
 
Recommendation 
Staff recommends the Finance and Administration Committee forward to the Board of 
Directors Resolution 05-2025 for approval, consolidating LAVTA’s existing fares and fare 
policies into one resolution. 

Attachment: 
1. Resolution 27-2015 
2. Resolution 05-2025 



RESOLUTION NO. 27-2015 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY 

UPDATING THE CONSOLIDATED FARE SCHEDULES 
AND TRANSFER AGREEMENTS FOR PASSENGERS 

WHEREAS, the Board of Directors of the Livermore Amador Valley Transit 
Authority adopted Resolution No. 2-2015 to consolidate existing fare schedules and 
transfer agreements for Fixed Route and Dial-A-Ride Paratransit Service passengers 
effective February 2, 2015; and 

WHEREAS, the Board of Directors of the Livermore Amador Valley Transit 
Authority finds it desirable and necessary to add the Clipper Card Fares and the Clipper 
Card Day Pass Accumulator fare media to LA VT A's fare policy in anticipation of the 
Clipper Card Implementation. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the 
Livermore Amador Valley Transit Authority updates fare schedules and agreements with 
upcoming Clipper Card fares as shown below: 

FARE SCHEDULE 

I. FIXED ROUTE SERVICE- Effective March 22, 2009

(i) Regular one-way fare including unrestricted transfers between Wheels
buses within two hours of fare payment of:

(a) Adults $2.00 
(b) Youths between ages 6 and 18 $2.00 
(c) Senior Citizens age 65 and over $1.00 
(d) Disabled Persons $1.00 
(e) Children under age 6 when accompanied

by a fare paying passenger FREE 
(f) Americans with Disabilities Act (ADA)

Certified persons (with RTC Card) $1.00 
(g) Eligible employees and family members/

dependents with applicable ID* FREE 

(ii) The following paper passes will be available for passengers: 

(a) Adults and Youths ages 6 through 18
Monthly 10 Ride Book/Script $16.00 

Attachment 1
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RESOLUTION NO. 05-2025 

 
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE LIVERMORE AMADOR 
VALLEY TRANSIT AUTHORITY CONSOLIDATING EXISTING FIXED ROUTE AND 

PARATRANSIT FARES AND TRANSFER AGREEMENTS  
 
 WHEREAS, the Board of Directors of the Livermore Amador Valley Transit Authority 
(LAVTA Board) adopted Resolution No. 5-2009 to implement a revised fare schedule on the 
Fixed Route and Dial-A-Ride Paratransit Service effective March 22, 2009; and 
 
 WHEREAS, the LAVTA Board adopted Resolution No. 02-2015 to add Clipper card 
fares and Clipper fare media to LAVTA’s fare policy; and 
 
 WHEREAS, the LAVTA Board adopted Resolution No. 27-2015 to consolidate a 
revised fare schedule on Fixed Route and Dial-A-Ride Paratransit Services; and 
 
 WHEREAS, in 2015 with the implementation of Clipper, administrators created an “east 
bay small operators group” to facilitate uniform business rules for LAVTA, County Connection, 
WestCat, and Tri-Delta Transit, resulting in free transfers and a day pass accumulator extending 
between the operator group agencies; and  
 

WHEREAS, the LAVTA Board adopted Resolution No. 28-2018 to implement 
recommendations from the 2018 Fare Study in three phases beginning in January 2019; and 
  
 WHEREAS, Phase 1 of the fare changes were implemented in January 2019, including a 
Senior and Disabled Monthly Pass increase from $18 to $22, and a Dial-A-Ride Paratransit fare 
increase from $3.50 to $3.75; and  
 
 WHEREAS, on November 2, 2020, due to the COVID-19 pandemic, the LAVTA Board 
took action to delay the implementation date for the second phase of the fare increase from 
January 1, 2021 to January 1, 2022; and  
 
 WHEREAS, on December 6, 2021, the LAVTA Board took action to further delay the 
implementation date for the second phase of the fare increase to January 1, 2023; and 
 
 WHEREAS, on February 6, 2023, the LAVTA Board took action to officially cancel the 
additional phases of fare increases scheduled; and 
 
 WHEREAS, on July 10, 2023 the LAVTA Board adopted Resolution No. 18-2023 
authorizing LAVTA to continue participating in Clipper START through June 2025; and  
 
 WHEREAS, on October 2, 2023 the LAVTA Board authorized LAVTA to enter into the 
Clipper BayPass Phase 2 Agreement; and  
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 WHEREAS, on December 2, 2024, the LAVTA Board adopted Resolution No. 35-2024 
to transition the One Seat Ride Paratransit Program transitioned from a pilot program to a 
permanent program; and  
 
 WHEREAS, the LAVTA Board finds it desirable and necessary to consolidate existing 
fixed route and paratransit fares and transfer agreements approved by Resolution Nos. 02-2015, 
28-2018, 18-2023, and 35-2024, and by LAVTA Board actions taken on February 6, 2023 and 
October 2, 2023 into one Resolution. 
 
 NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Livermore 
Amador Valley Transit Authority (LAVTA Board) that existing fare schedules and transfer 
agreements approved by Resolution Nos. 02-2015, 27-2015, 28-2018, 18-2023 and 35-2024, and 
by LAVTA Board actions taken on February 6, 2023 and October 2, 2023 are consolidated and 
codified as shown below: 
 
I. FARE SCHEDULE FOR FIXED ROUTE SERVICE - Effective January 2019  
 
1) Fares: Regular one-way fare: 

a. Adult Cash and Clipper®        $2.00 
b. Youth Cash between ages 6 and 18      $2.00 
c. Clipper® Youth between ages 6 and 18       $1.60  
d. Senior Citizen aged 65 and over       $1.00 
e. Americans with Disabilities Act (ADA) certified persons   $1.00 
f. Regional Transit Connection (RTC)       $1.00 
g. Children under age 6 when accompanied by a fare paying passenger  FREE 
h. Eligible employees, Board members / dependents with applicable ID*  FREE 

 
2) Passes: The following passes offer monthly unlimited rides for passengers: 

a. Clipper® East Bay Regional Pass -Adults and Youths ages 6 - 18  $60.00 
b. Adult and Youth ages 6-18                            $60.00 
c. Senior Citizens ages 65 and over        $22.00 
d. Americans with Disabilities Act (ADA) certified persons   $22.00 

  
3) Transfers: the following transfer credits are available to riders boarding Wheels buses.  

a. Clipper® transfers from rides initiated on a Wheels, County Connection, Tri Delta 
Transit and WestCAT are valid for unlimited rides on Wheels buses during a 2-hour 
(120 minute) period, valid from the time of the first boarding. 

b. Transfers to Wheels buses when displaying an ACE ticket are valid for same day 
transfers. 

c. Passengers transferring from BART to Wheels within a two-hour window 
receive a partial transfer credit:  

i. $1.00 on Adult Clipper®  
ii. $0.80 on Youth Clipper®  

iii. $0.50 on Senior Clipper® and RTC/Clipper®  
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4) Fare Capping: The following fare caps are available on Clipper® to riders utilizing any 
combination of boardings between Wheels, County Connection, Tri Delta Transit and 
WestCAT or multiple boardings of Wheels outside of credited transfer windows. Once a 
rider hits the fare cap during the day, they are credited with a Day Pass that is valid for 
unlimited travel for the rest of the day (through end of day service) on Wheels, County 
Connection, Tri Delta Transit and WestCAT. 

a. Adults and Youths ages 6 through 18      $3.75 
b. Senior and ADA Certified Persons/Clipper® Access    $1.75 

 
II. FARE SCHEDULE FOR DIAL-A-RIDE PARATRANSIT SERVICE - Effective 

January 2019 
 
1) Fares: Regular one-way fare: 

a. Fare per Ride         $3.75 
b. Eligible employees with applicable ID**   FREE 

 
2) Transfers: the following transfer credits are available between participating agencies 

a. Free interagency paratransit transfers from East Bay Paratransit 
b. The One Seat Ride Paratransit Program simplifies travel for paratransit customers 

traveling between the LAVTA, County Connection, Tri Delta Transit and WestCAT 
services areas. The program allows passengers to book point-to-point paratransit 
service across the participating operators service areas with one fare and no transfers, 
simplifying booking and reducing dwell times.  
 
Fare per Ride         $3.75 

 
III.   FARE PROGRAMS 
 
1) Class Pass 

A class pass is a free bus ride for up to 25 passengers (children, teachers and adult 
supervisors) from a school to any Tri-Valley destination that Wheels fixed routes currently 
serve. Teachers may request up to two (2) class passes per school year. 
 

2) Clipper® START 
Clipper® START is a Metropolitan Transportation Commission (MTC) pilot program that 
provides single-ride discounts to eligible riders. Eligible riders receive a 50% discount off 
Adult Clipper single-ride fares on Wheels. To qualify you must be a resident of the San 
Francisco Bay Area, 19-64 years old, and have a household income of 200% of the federal 
poverty level or less. 
 

3) Clipper® BayPass 
The MTC Clipper® BayPass pilot program is an all-agency transit pass that provides 
unlimited rides on all bus, rail and ferry services in the nine-county region. Wheels 
participates in the BayPass pilot. The pilot is designed to measure how an all-system pass 
could impact travel in the Bay Area. More than 30,000 Bay Area residents were provided 
unlimited access for a two-year pilot program to study the impact of a single transit pass. 
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MTC has begun to sell BayPass to large Bay Area employers and institutions. 
 

 
*LAVTA Employees and contracted employees, as well as "eligible family members/dependents" defined below shall 
be issued picture identification cards that will be good for a period not to exceed one year. LAVTA staff and 
dependents, and contractor staff may be issued a picture ID upon date of hire, but contractor dependents are not 
eligible for an ID until 90 days after the employee's hire date. At the beginning of each fiscal year, July 1, a new 
annual sticker will be issued to each employee and eligible dependent in order to ride Fixed Route transit. Board 
Members and their dependents are eligible for an ID; however retirees of the agency are not. 

  
"Eligible Family Member/Dependent" is defined as a person who is claimed by the employee on their tax returns; or 
in the event no tax return is filed, then a person who is covered on the employee's health benefits. If no tax return is 
filed and the employee does not elect health benefits, then a notarized and signed statement documenting that the 
identified person would meet the requirements of "dependent" as defined by within the parameters of a tax return or 
health benefit election. 
  
LAVTA's maintenance and operations contractor will be responsible for collecting employee and family member ID 
cards upon the termination of employment for one of their employees and returning these ID cards to LAVTA. 

  
** Free rides on Dial-A-Ride will be available only for Authority direct or contracted employees (no dependents), 
who are certified eligible for participation in the ADA paratransit program, and only for work related trips. 
Fraudulent use of the issued IDs, whether by a Wheels employee or their dependent, will result in rescinding the 
employee's free ride privileges as well as the privileges of the employee's dependents. 
 
 
 NOW, THEREFORE BE IT RESOLVED, by the LAVTA Board of Directors of the 
Livermore Amador Valley Transit Authority that the board codifies the fare structure and policy 
as described in this resolution and sanctions its continued application. 
 

PASSED AND ADOPTED BY the governing board of the Livermore Amador Valley 
Transit Authority on this 3rd day of February 2025. 

 
 

 
_________________________ 
Evan Branning,  
Chair Board of Directors  
 
Attest: 
 
 
______________________________ 
Christy Wegener,  
Executive Director 
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SUBJECT: Resolution of the Board of Directors Appreciating Twelve Years of Dedicated 

Service of Karla Brown 
 
FROM: Christy Wegener, Executive Director 
 
DATE: February 3, 2025 
 
 
 
Action Requested 
Staff requests that the Board of Directors adopt Resolution 06-2025 in recognition of and 
appreciation for the nearly twelve years of service of outgoing Pleasanton Mayor and 
LAVTA Board Member Karla Brown. 
 
 
Attachment: 
 
1. Resolution 06-2025 
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6.2_Attach 1 - Brown Resolution 06-2025 

RESOLUTION NO. 06-2025 
A RESOLUTION OF THE BOARD OF DIRECTORS OF THE  
LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY  

APPRECIATING THE SERVICES OF KARLA BROWN 
 
 

 WHEREAS  Pleasanton Mayor Karla Brown has served with distinction as a member of 
the Livermore Amador Valley Transit Authority’s Board of Directors since January 2013 
representing the City of Pleasanton and the greater Tri-Valley area as a LAVTA Board member; 
and  
 
 WHEREAS  Mayor Brown served as the Chair of the Livermore Amador Valley Transit 
Authority Board of Directors in fiscal years 2022 and 2018, Vice-Chair of the Board in fiscal 
years 2021 and 2017, Chair of the Projects and Services Committee in fiscal year 2015, and Vice-
Chair of the Projects and Services Committee in fiscal years 2020, 2019, and 2014; and 
 
 WHEREAS  Mayor Brown served on the Ad Hoc Paratransit Committee comprising 
LAVTA and County Connection Board Members, overseeing the deployment and operation of 
the innovative joint paratransit service contract between the agencies; and 
 
 WHEREAS  Mayor Brown’s impact has transformed this agency through her years of 
exemplary service in these many leadership roles, her appreciation and respect for the riders, her 
attention to the cleanliness of bus stops, her advocacy for staff, and her compassionate leadership; 
and 
 
 WHEREAS  Mayor Brown was involved in the hiring and recruitment of Executive 
Directors Michael Tree in 2014, and Christy Wegener in 2022; and 
 
 WHEREAS  Mayor Brown’s dedication and leadership in transportation has provided 
the region with a strong advocate of enhanced mobility options for all riders, especially students, 
seniors and those with disabilities; and 
 

 WHEREAS  as a LAVTA Board member, Mayor Brown contributed to many 
noteworthy projects and services including the 2018 Mobility Forward Paratransit Study, the Go 
Tri-Valley Partnership with Transportation Network Companies, the Regional One-Seat Ride 
Paratransit Program, the Shared Autonomous Vehicle demonstration project, the Alameda County 
Student Transit Pass Program, the Zero Emissions Bus Transition Plan, and the Tri-Valley Hub 
Network Integration Study; and 
 
 WHEREAS  Mayor Brown was instrumental in the development and success of the 2016 
Wheels Forward service plan, which realigned routes to better connect with BART and increased 
ridership, resulting in LAVTA receiving several awards; and    
  
 WHEREAS  through Mayor Brown’s participation on the Boards of the Alameda 
County Transportation Commission, the Tri-Valley–San Joaquin Valley Regional Rail Authority, 



and the Innovate 680 Policy Advisory Council, she strongly advocated for innovative, regional 
transportation solutions and for the Livermore Amador Valley Transit Authority; and 
  
 WHEREAS  Mayor Brown helped lead the agency through challenging and proactive 
decisions made necessary during the COVID 19 pandemic, which required great courage, 
patience, and resolve from all Board Members;  
 
 NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Livermore 
Amador Valley Transit Authority that the Board and staff express their enduring gratitude and 
appreciation for the exceptional service provided by Mayor Karla Brown in the furtherance of 
the mission, goals, and values of LAVTA. 
 

PASSED AND ADOPTED this 3rd day of February 2025. 
 
 
 
 
 

____________________________ 
Evan Branning 
Chair, Board of Directors 

 
 

ATTEST: 
 
 
 

____________________________ 
Christy Wegener 
Executive Director  
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SUBJECT:  2025 Legislative Program 
 
FROM: Jennifer Yeamans, Senior Grants & Management Specialist 
 
DATE: February 3, 2025 
 
 
Action Requested 
The Finance & Administration Committee recommends the Board of Directors approve 
Resolution 04-2025, affirming LAVTA’s 2025 Legislative Program. 
 
Background 
Each year the LAVTA Board of Directors approves a Legislative Program to guide staff and 
the Board for legislative issues at the federal, state, and regional/local level to support, watch 
and monitor, stay neutral, or oppose.  
 
Discussion 
The proposed Legislative Program in Attachment 2 continues the following four principles 
from previous years in alignment with LAVTA’s mission “to provide equal access to a 
variety of safe, affordable, and reliable public transportation choices, increasing the mobility 
and improving the quality of life of those who live or work in and visit the Tri-Valley area”: 

1. Protect existing and enhance future transportation funding sources. 
2. Enhance operating conditions to support safety and performance goals. 
3. Enhance public transit’s role in addressing climate change and air quality issues. 
4. Leverage support from and with partners to promote mobility, improve service 

productivity, and enhance regional leadership. 
 
In 2025 LAVTA will be updating its Strategic Plan and may revisit its mission and these 
guiding principles. While these important strategic efforts take shape, the proposed 2025 
Legislative Program continues several priorities identified in previous years while 
highlighting new potential legislative initiatives emerging at the federal, state, and 
regional/local level. Within a sufficiently broad horizon to anticipate a range of potential 
uncertainties ahead, this year’s proposed program aims to: 

• Maximize available funding sources for public transit, and in particular funding for 
the agency’s facility and zero-emission fleet transition needs.  

• Protect against efforts to reduce or eliminate existing funding sources that help 
provide the backbone of LAVTA’s operating and capital program revenues.  

• Participate and collaborate actively in the development of state legislation authorizing 
a regional transportation revenue measure to be put to voters in November 2026, 
aimed at addressing the near-term “fiscal cliff” operating shortfalls of some of the 
region’s largest transit operators. On January 9, Sens. Scott Wiener (D–San 
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Francisco) and Jesse Arreguín (D-Berkeley) co-introduced SB 63 as an apparent 
intent bill to this effect.  

• Participate actively in the development of reauthorization legislation for federal 
surface transportation programs, which typically spans a five-year horizon. The 
current authorization, the Infrastructure Investment and Jobs Act (also known as the 
Bipartisan Infrastructure Law) was enacted in November 2021 and authorizes existing 
surface transportation programs through September 30, 2026. 

• Monitor and comment as appropriate on proposed new or revised state and federal 
regulations impacting LAVTA’s programs, projects, and services. 

 
A draft of the State legislative calendar for 2025 is included as Attachment 3. Early State 
legislative deadlines for 2025 include: 

• January 24: Last day to submit bill requests to the Office of Legislative Counsel 
• February 21: Last day for bills to be introduced 
• May 2: Last day for policy committees to report fiscal bills introduced in their house 

to fiscal committees 
• May 23: Last day for fiscal committees to report to the floor bills introduced in their 

house; last day for each house to pass bills introduced in that house 
 
In developing this year’s proposed Legislative program, staff participated in meetings with 
regional partners and reviewed other draft legislative programs and principles adopted or in 
development among our agency and advocacy partners, including the East Bay Small 
Operators Group, the Metropolitan Transportation Commission, the Alameda County 
Transportation Commission, the California Transit Association, and the American Public 
Transit Association.  
 
Next Steps 
If the Board approves the 2025 Legislative Program, staff and the agency’s state and federal 
advocates will bring updates on proposed bills to future Finance & Administration 
Committee meetings and/or the Board of Directors for information and/or potential action as 
may be appropriate. 
 
Fiscal Impact 
None 
 
Recommendation 
The Finance & Administration Committee recommends to the Board of Directors approve 
Resolution 04-2025, affirming LAVTA’s 2025 Legislative Program. 
 
Attachments: 
1. Resolution 04-2025 
2. Proposed 2025 Legislative Program 
3. 2025 State Legislative Calendar 



  Attachment 1 

RESOLUTION NO. 04-2025 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE LIVERMORE 
AMADOR VALLEY TRANSIT AUTHORITY ADOPTING THE 

2025 LEGISLATIVE PROGRAM 
 

WHEREAS  the California Legislature and the U.S. Congress have convened 
their current legislative sessions in late 2024 and early 2025, respectively; and 
 

WHEREAS  to promote the interests of the Livermore Amador Valley Transit 
Authority, the Board of Directors finds it desirable to adopt a Legislative Program; and 
 

WHEREAS  the purpose of the Legislative Program is to guide the Board and 
staff’s strategy and actions as it relates to various levels of government whose actions 
affect LAVTA; now, therefore, be it 
 

RESOLVED that the 2025 Legislative Program of the Livermore Amador Valley 
Transit Authority, included as Attachment 2, is hereby adopted and shall guide the Board 
and staff’s actions; and be it further 
 

RESOLVED that the Executive Director shall operate within these guidelines in 
interactions with other levels of government in order to promote LAVTA’s interests, 
employing strategies including participation in advocacy activities and taking positions 
on state and federal legislation as may be desirable; and be it further 
 

RESOLVED that should issues arise that are not covered by this 2025 Legislative 
Program, that the Executive Director shall confer with the Chair of the Board to seek 
direction on a course of action. 
 
PASSED AND ADOPTED by the governing body of the Livermore Amador Valley 
Transit Authority (LAVTA) this 3rd day of February 2025. 
 
 
 
 

_______________________________ 
Evan Branning,  
Chair Board of Directors 

 
ATTEST 

 
 
 

_________________________________       
Christy Wegener, 
Executive Director 
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FEDERAL 

Goal or Principle Strategy 

1) Protect Existing and 
Enhance Future 
Transportation Funding 
Sources 

Advocate that Congress appropriate full amounts authorized by law for FY 2024-25 and FY 2025-26 federal transit programs, 
and that these vital funds are provided expeditiously to transit agencies for use on transit capital projects and operations. 
Support maximizing funding levels for discretionary programs such as the Bus and Bus Facilities and Low or No Emission 
grant programs, and advocate for program policies and funding eligibilities that support LAVTA’s key capital funding needs 
and priorities. 

Participate in development of a reauthorization platform for the Infrastructure Investment and Jobs Act (IIJA) that prioritizes 
maintaining funding for existing transit and flexible highway formulas (that can fund transit) at levels approved under the IIJA, 
including ensuring California operators do not see cuts in programs that were funded through advance appropriations. Support 
advocacy partners’ efforts to refine priorities related to funding for transit modernization and expansion and policy revisions 
needed to ensure operators are able to expend federal funds efficiently and effectively.  Advocate for restoration of Highway 
Trust Fund (HTF) solvency while ensuring federal transit program funded from the Mass Transit Account continue to receive at 
least 20% of the HTF’s surface transportation funding, and oppose efforts to reduce or eliminate federal funding for transit from 
the General Fund or HTF. 

Support efforts spearheaded by the California Transit Association to monitor and engage the Governor’s Administration, the 
President’s Administration, and Congress on the ongoing litigation related to implementation of the Public Employees’ Pension 
Reform Act of 2013 (PEPRA). A recent ruling from the Appellate Court remanded the case back to the District Court for 
dismissal, citing that the case was not prudentially ripe. As a result, the United States Department of Labor is anticipated to 
deny certifications of federal transit grants awarded to affected California transit agencies.  

2) Enhance public transit’s 
role in addressing 
climate change and air 
quality issues 

Advocate for federal legislation and program implementation that prioritizes public transit’s role in addressing climate change, 
supports transit agencies transitioning to zero-emission fleets, and advances research into alternative-fuel technologies such as 
clean/renewable hydrogen. Actively engage in local and statewide efforts to implement the Department of Energy’s Alliance 
for Renewable Clean Hydrogen Energy Systems (ARCHES) Hydrogen Hub initiative in California to accelerate renewable 
hydrogen projects and necessary support infrastructure through public/private partnerships. 

Work with the Federal Transit Administration or, if necessary, Congress to ensure flexibility in the application of FTA’s spare 
ratio requirements to zero-emission transit buses and to address temporary reductions in transit service.  
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3) Leverage Support from 
and with Partners to 
Promote Mobility, 
Improve Service 
Productivity, and 
Enhance Regional 
Leadership 

Support extension of the current federal transit benefit deduction currently set to expire in 2025. 

Expand legislative and policy partnerships in Washington, D.C., in particular coordinating on advocacy activities as appropriate 
with other East Bay Small Operators and other public transit agencies operating in LAVTA’s service area, including Valley 
Link. 

Support federal policies that enable technological innovations to improve safety and mobility, including connected and 
automated vehicle (CV/AV) deployment, and mobility on demand. 

STATE 

Goal or Principle Strategy 

1) Protect Current and 
Enhance Future 
Transportation Funding 
Sources 

Advocate for a FY 2025-26 state budget that avoids, minimizes, or offsets cuts in the State’s investment in public 
transportation, including honoring prior-year budget agreements, and continue to advocate for additional statutory, 
administrative, and funding relief for public transit in response to the impending “fiscal cliff” and other continuing impacts of 
the COVID-19 pandemic. 

Participate and collaborate actively with local partners and potential affected stakeholders in the development of state 
legislation authorizing a regional transportation revenue measure expected to be put to voters in November 2026, aimed at 
addressing the near-term “fiscal cliff” operating shortfalls of some of the region’s largest transit operators, and advocating for a 
return-to-source of any new revenues and maintenance of effort of all existing revenue streams. Relatedly, monitor, support, 
oppose, or seek amendments as may be necessary and desirable for any related measures concerning transit governance and/or 
administration. 

Engage with the California State Transportation Agency (CalSTA) Transit Transformation Task Force, and monitor 
development of any new legislation to update the Transportation Development Act (TDA) and related statutes concerning 
public transportation revenues and associated requirements. 

Ensure any new legislation and regulations do not create new unfunded mandates on transit agencies. 

Identify and pursue strategies to help transit operators reduce costs associated with converting their bus fleets to zero-emission 
in order to meet the state’s Innovative Clean Transit rule, including additional dedicated funding from the state Greenhouse Gas 
Reduction Fund (GGRF) or other sources. 
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Support the extension of the Cap and Trade Program, which funds key programs that are important to local transit operators, 
including California Climate Investments (CCI), Transit and Intercity Rail Capital Program (TIRCP), and the Low Carbon 
Transit Operations Program (LCTOP). 

2) Enhance Operating 
Conditions to Support 
Safety and Performance 
Goals 

Work with interested transit and regional agencies and advocacy partners to support efforts to authorize buses to use innovative 
transit-priority facilities including the highway shoulder, known as “bus-on-shoulder” (BOS), during periods of heavy traffic to 
help speed up bus service in highly congested corridors and enhance safety, including development of and participation in pilot 
programs. 

Monitor and support as appropriate the California Transit Association’s efforts to address driver and passenger safety and 
security concerns identified statewide related to inappropriate behavior on transit vehicles and at stations. 

Support efforts to enhance transit industry workforce recruitment and training efforts. 

3) Enhance Public Transit’s 
Role in Addressing 
Climate Change and Air 
Quality Issues  

Monitor implementation activities and new legislation related to the California Air Resources Board’s (ARB) Innovative Clean 
Transit regulation related to Zero Emission Bus (ZEB) purchase and deployment requirements, and advocate for programs and 
incentives to minimize undue burdens including unfunded mandates on transit agencies transitioning to ZEB technology. 

4) Leverage Support from 
and with Partners to 
Promote Mobility, 
Improve Service 
Productivity, and 
Enhance Regional 
Leadership 

Oppose efforts to mandate consolidation of East Bay Small Operators, or LAVTA with any other entity, and oppose 
development of any consolidation plans that do not meaningfully involve and account for all potentially impacted stakeholders, 
including transit workers represented by existing collective bargaining arrangements. 
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REGIONAL/LOCAL 

Goal or Principle Strategy 

1) Protect Existing and 
Enhance Future 
Transportation Funding 
Sources 

Support efforts of the Metropolitan Transportation Commission (MTC) to maximize the proportion and flexibility of 
federal and statewide funding sources allocated to the Bay Area and to small operators. Monitor and engage with MTC and 
other transit operators as necessary concerning any use of valuable state transit funding normally allocated to operate 
service to fund implementation of a regional Transit Network Manager or similar function. 

2) Enhance Operating 
Conditions to Support Safety 
and Performance Goals 

Advocate for improvements to the local and regional street networks that enhance transit operating speed and reliability. 

Improve roadway safety for all users and support proposals to increase enforcement of traffic laws protecting pedestrians 
and bicyclists.  

3) Leverage Support from and 
with Partners to Promote 
Mobility, Improve Service 
Productivity, and Enhance 
Regional Leadership 

Monitor and support as appropriate implementation of the Metropolitan Transportation Commission’s Blue Ribbon Transit 
Recovery Task Force recommendations, including new initiatives aimed at promoting a more “seamless” regional transit 
system and enhancing its resiliency through initiatives such as fare coordination/integration and transit network 
management, and innovative service delivery mechanisms such as the One Seat Ride paratransit program. 

Continue to develop and maintain innovative partnerships with private transportation providers including taxi and 
transportation network companies to connect more people in the Tri-Valley to public transit. 

Support other local East Bay transit operators and work together on regional programs and initiatives of mutual interest as 
appropriate. 

Work with local businesses to support efforts to encourage transit use among their employees, and with local housing 
developers and entities to encourage transit use among residents.  
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JANUARY 

S M T W TH F S 

1 2 3 4 

Wk. 1 5 6 7 8 9 10 11 

Wk. 2 12 13 14 15 16 17 18 

Wk. 3 19 20 21 22 23 24 25 

Wk. 4 26 27 28 29 30 31 

DEADLINES 

Jan. 1   Statutes take effect (Art. IV, Sec. 8(c)). 

Jan. 6   Legislature reconvenes (J.R. 51(a)(1)). 

Jan. 10    Budget bill must be submitted by Governor (Art. IV, Sec. 12(a)). 

Jan. 20 Martin Luther King, Jr. Day observed. 

Jan. 24 Last day to submit bill requests to the Office of Legislative Counsel. 

FEBRUARY 

S M T W TH F S 

Wk. 4 1 

Wk. 1 2 3 4 5 6 7 8 

Wk. 2 9 10 11 12 13 14 15 

Wk. 3 16 17 18 19 20 21 22 

Wk. 4 23 24 25 26 27 28 

Feb. 17   Presidents’ Day observed. 

Feb. 21   Last day for bills to be introduced (J.R. 61(a)(1), J.R. 54(a)). 

MARCH 

S M T W TH F S 

Wk. 4 1 

Wk. 1 2 3 4 5 6 7 8 

Wk. 2 9 10 11 12 13 14 15 

Wk. 3 16 17 18 19 20 21 22 

Wk. 4 23 24 25 26 27 28 29 

Wk. 1 30 31 Mar. 31   Cesar Chavez Day observed. 

APRIL 
S M T W TH F S 

Wk. 1 1 2 3 4 5 

Wk. 2 6 7 8 9 10 11 12 
Spring 
Recess 

13 14 15 16 17 18 19 

Wk. 3 20 21 22 23 24 25 26 

Wk. 4 27 28 29 30 

Apr. 10   Spring Recess begins upon adjournment (J.R. 51(a)(2)). 

Apr. 21  Legislature reconvenes from Spring Recess (J.R. 51(a)(2)). 

MAY 

S M T W TH F S 

Wk. 4 1 2 3 

Wk. 1 4 5 6 7 8 9 10 

Wk. 2 11 12 13 14 15 16 17 

Wk. 3 18 19 20 21 22 23 24 

Wk. 4. 25 26 27 28 29 30 31 

May 2 Last day for policy committees to hear and report to fiscal 
  committees fiscal bills introduced in their house (J.R. 61(a)(2)).

May 9 Last day for policy committees to hear and report to the Floor nonfiscal 
bills introduced in their house (J.R. 61(a)(3)). 

May 16 Last day for policy committees to meet prior to June 9 (J.R. 61(a)(4)). 

May 23 Last day for fiscal committees to hear and report to the Floor 
bills introduced in their house (J.R. 61(a)(5)).  

Last day for fiscal committees to meet prior to June 9 (J.R. 61(a)(6)). 

May 26 Memorial Day observed. 

*Holiday schedule subject to final approval by Rules Committee.
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JUNE 
S M T W TH F S 

No 
Hrgs. 

1 2 3 4 5 6 7 

Wk. 1 8 9 10 11 12 13 14 

Wk. 2 15 16 17 18 19 20 21 

Wk. 3 22 23 24 25 26 27 28 

Wk. 4 29 30 

June 2-6 Floor Session only. No committee may meet for any purpose except Rules 
Committee, bills referred pursuant to A.R. 77.2, and Conference 
Committees (J.R. 61(a)(7)). 

June 6 Last day for each house to pass bills introduced in that house (J.R. 61(a)(8)). 

June 9 Committee meetings may resume (J.R. 61(a)(9)). 

June 15 Budget bill must be passed by midnight (Art. IV, Sec. 12(c)(3)). 

JULY 
S M T W TH F S 

Wk. 4 1 2 3 4 5 

Wk. 1 6 7 8 9 10 11 12 

Wk. 2 13 14 15 16 17 18 19 
Summer 
Recess 20 21 22 23 24 25 26 

Summer 
Recess 27 28 29 30 31 

July 4 Independence Day observed. 

July 18 Last day for policy committees to hear and report bills (J.R. 61(a)(10)).  

Summer Recess begins upon adjournment, provided Budget Bill has been 
passed (J.R. 51(a)(3)). 

AUGUST 

S M T W TH F S 
Summer 
Recess 

1 2 
Summer 
Recess 

3 4 5 6 7 8 9 
Summer 
Recess 

10 11 12 13 14 15 16 

Wk. 3 17 18 19 20 21 22 23 

Wk. 4 24 25 26 27 28 29 30 
No 

Hrgs. 
31 

Aug. 18   Legislature reconvenes from Summer Recess (J.R. 51(a)(3)). 

Aug. 29   Last day for fiscal committees to hear and report bills to the Floor 
  (J.R. 61(a)(11)). 

SEPTEMBER 

S M T W TH F S 
No 

Hrgs. 1 2 3 4 5 6 
No 

Hrgs. 7 8 9 10 11 12 13 
Interim 
Recess 14 15 16 17 18 19 20 
Interim 
Recess 21 22 23 24 25 26 27 
Interim 
Recess 28 29 30 

Sept. 1    Labor Day observed. 

Sept. 2-12 Floor session only. No committees may meet for any purpose, 
except Rules Committee, bills referred pursuant to Assembly Rule 77.2, 
and Conference Committees (J.R. 61(a)(12)). 

Sept. 5 Last day to amend on the Floor (J.R. 61(a)(13)). 

Sept. 12 Last day for each house to pass bills. (J.R. 61(a)(14)). 

Interim Recess begins upon adjournment (J.R. 51(a)(4)). 

IMPORTANT DATES OCCURRING DURING FINAL RECESS 

2025 
Oct 12 Last day for Governor to sign or veto bills passed by the Legislature before Sept. 12 

and in the Governor’s possession on or after Sept. 12 (Art. IV, Sec. 10(b)(1)). 

2026 
Jan. 1 Statutes take effect (Art. IV, Sec. 8(c)). 

Jan. 5 Legislature reconvenes (J.R. 51(a)(4)).

*Holiday schedule subject to final approval by Rules Committee. Page 2 of 2 
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Projects and Services  

 
 
Ridership 
Looking at systemwide total ridership during the month of December, the post-pandemic 
ridership recovery observed over the past several months looks to continue leveling out - total 
boardings actually decreased slightly by 1% compared with the same month of last year.  
 
When zooming in to routes, however, the systemwide leveling-off was driven by the school-
focused routes: these decreased by almost 20% from December of 2023. The mainline routes on 
the other hand continued to trend up, at a rate of approximately 6% YoY. These trends are very 
similar to those we saw in November. 
 
At the individual route level, the two "Rapid"-branded routes 10R and 30R continued to grow 
year-on-year (YoY) with an increase in ridership of approximately 3% and 7%, respectively. 
Other routes that trended positively YoY include Route 14 (intermunicipal) and Route 70X 
(Walnut Creek), while Route 3 (Stoneridge) and Route 15 (Springtown) trended negatively 
compared with the same month of last year.  
 
Weekend (Saturday and Sunday) ridership continued to trend upward: Average boardings per 
weekend service day were up 9% YoY. 
 
Emergency Preparedness 
On Wednesday, February 5, Alameda County Emergency Managers Association is hosting an 
East Bay Hub Community Preparedness Tabletop Exercise. LAVTA’s Director of Operations 
and Planning Mike Tobin will be attending.  
 
Honoring Rosa Parks 
Rosa Parks Day, often referred to as “Transit Equity Day” 
is held on February 4th to commemorate the life and legacy 
of Rosa Parks on her birthday. Wheels will reserve a front 
seat on all buses with a poster acknowledging her historic 
action. 
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Clipper 2.0 Update 
Upgrading the Clipper system to Clipper 2.0 will bring about much-anticipated and long overdue 
change to the region’s electronic fare collection system. This includes the ability to use credit 
cards/open payments on all Clipper readers, immediate access to funds once loaded into the 
account, and the implementation of the inter-agency free/reduced transfer pilot.  
 
On January 27, the Clipper Executive Board received an update on the progress of the 
installation and the projected date of customer transition. Based on the progress of testing that is 
currently underway, as well as the timeline of final project milestone activities, the start of 
customer transition to Clipper 2.0 sytem is tenatively scheduled for late April/early May. 
Approximately 100,000 Clipper cards can be transitioned each day; the full customer transition 
will take approximately 3 months to complete. Once there is certainty about the customer 
transition date, Clipper staff will hone-in on the timing for individual agency’s Clipper 2.0 
conversion dates. 
 
Via/Remix Panel 
On January 30, LAVTA staff are participating in the “Bay Area Transit Summit” hosted by Via, 
which is a transportation technology firm. The Summit includes informational presentations from 
a number of Bay Area transit agencies on topics such as changes to public transit service delivery 
in the Bay Area (microtransit), updates from California High-Speed Rail Authority, and 
reimagining regional transit. LAVTA staff will be highlighting the Wheels in Motion service 
changes on a panel entitled “Building Equitable and Cost-Effective Mobility Through Smart 
Service Design.” 
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Finance and Administration 

 
 
Visit to Sacramento 
On January 8, LAVTA staff along with our lead 
representative from Townsend Public Affairs made a trip to 
Sacramento to visit LAVTA’s delegation. We had 
productive meetings with Senators McNerny and Grayson, 
and Assembly Members Bauer-Kahan and Ortega. Another 
trip is being planned for February 12 with the East Bay 
Coalition. 
 
Regional Transportation Revenue Measure Update 
On January 10, Senator Scott Weiner and Senator Jesse 
Arreguin introduced SB 63: It is the intent of the 
Legislature to enact legislation authorizing a revenue measure to invest in transportation, 
including to, at a minimum, sustain and improve public transportation, in the San Francisco Bay 
area. It is the further intent of the Legislature that the details of this authorizing legislation, 
including the specific geography of the measure, be based on continued stakeholder engagement 
and consensus building, building off of a robust regional engagement process led by the 
Metropolitan Transportation Commission in 2024. 
 
Polling for the two revenue measure scenarios is underway; results should be available later in 
February. 
 
Governor Newsom’s Budget 
On January 10, Governor Newsom released his FY25-26 proposed budget. The top line message 
is that the state is no longer in a deficit and the Governor is proposing a balanced budget. The 
Governor’s $322.3 billion budget shows a modest surplus of $363 million and maintains a 
reserve of $16.9 billion. The Governor continues to prioritize housing, homelessness, education, 
mental health, crime, climate, and economic growth. The Budget demonstrates a continued 
commitment to address transportation-related climate issues, and it preserves the $5.1B in one-
time investment in transit capital and operations that was agreed to in the FY24-25 budget act.  
 
On January 22, the Special Session Budget Committees in each legislative house convened to 
address measures comprising a Los Angeles County wildfire recovery package ($2.5B), which 
includes up to $1.5B in one-time funding for disaster relief efforts, as well as legislation to 
allocate funding for future federal lawsuits against the Trump Administration.  
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Impacts from the Trump Administration 
200 Executive Orders were signed by President Trump after his inauguration on January 20th, 
most of which do not appear to have a direct or significant impact on LAVTA. On January 27th 
the Office of Management and Budget (OMB) transmitted Memorandum 25-13, which mandated 
a freeze on all federal spending, requiring federal agencies no later than February 10 to conduct a 
review of grants to ensure they are following the priorities of the Administration. This action put 
into question the timing and security of LAVTA’s existing and upcoming federal grants. On 
January 29, OMB rescinded the memo; it is unknown what actions may be taken next. Staff will 
continue to monitor the developments out of Washington and will report back on any perceived 
impacts to LAVTA. 
 
Upcoming Procurements 
Federal/State Lobbyist 
 
 
Attachments: 

1. Board Statistics December 2024 
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Wheels System Performance 
FY 2025 - December 

 
Fixed-Route 

Performance Indicator Dec-23 Dec-24 MoM % 
Change   YoY % 

Change   

 Total Ridership  104,645 103,561 -3%  -1% – 
 Total Ridership FY To Date  664,035 689,825 N/A   4% 
 Fully Allocated Cost Per Passenger  $15.15 $14.95 5%  -1% – 

 Average Weekday Ridership  4,560 4,638 -1% – 


2% 
 Average Saturday Ridership  1,402 1,486 -15%  6% 
 Average Sunday Ridership  1,071 1,213 4%  13% 
 Passengers Per Revenue Hour  11.30 11.28 -4%  -0.2% – 

 On-Time Performance  84.8% 80.6% -0.4% – 


-5% 
 Preventable Accidents Per 100,000 Miles  1.4 2.7 31%  99% 
 Customer Complaints Per 10,000 Boardings  0.86 1.45 -4%  68% 
 Miles Between Mechanical Failures  18,136 13,240 86%  -27% 
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Paratransit 

Performance Indicator Dec-23 Dec-24 MoM % 
Change   YoY % 

Change   

On-Time Performance 98.3% 98.4% -0.1% – 0.1% –
Passengers Per Revenue Hour 1.6 1.7 1.2%  4% 
Valid Complaints Per 1,000 Passengers 0.00 0.38 -3.1%  ∞ 
Phone Holds (% of calls answered within 60 
seconds) 

87.1% 74.6% -0.1% – -14.4% 
Preventable Accidents Per 25,000 Miles 0.0 0.0 -100.0%  0% –
Dial-A-Ride Cost Per Trip $61.25 $58.59 -32.4%  -4% 
Dial-A-Ride Ridership 2,643 2,650 3.2%   0.3%  
One Seat Ride Ridership 164 264 -24.4%   61%  
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Go Tri-Valley 

Performance Indicator Dec-23 Dec-24 Year Over Year % Change 

 Total Ridership  4,474 3,560 -20% 

 Average Subsidy  $4.82 $4.83 0% 
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