LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
1362 Rutan Court, Suite 100
Livermore, CA 94551

BOARD OF DIRECTORS MEETING

DATE: May 6, 2024

PLACE: LAVTA Offices, Diana Lauterbach Room,
1362 Rutan Court, Suite 100, Livermore, CA

TIME: 4:00pm
TELECONFERENCE LOCATIONS
Scott Haggerty Heritage House
4501 Pleasanton Avenue

Pleasanton CA. 94566

BOARD MEMBERS
MELISSA HERNANDEZ - CHAIR EVAN BRANNING - VICE CHAIR
KARLA BROWN JEAN JOSEY
DAVID HAUBERT BRITTNI KIICK
JULIE TESTA

Agenda Questions: Please call the Front Desk at (925) 455-7555 or send an email to
frontdesk@lavta.org

Documents received after publication of the Agenda and considered by the Board of
Directors in its deliberation will be available for inspection only via electronic document
transfer, due to the COVID-19 outbreak. See the COVID-19 provisions outlined below.
Please call or email the Executive Director during normal business hours if you require

access to any such documents.

MEETING PROCEDURE

This Board of Directors meeting will be conducted in person and on the web-video
communication platform, Zoom. In order to view and/or participate in this meeting remotely,
members of the public will need to download Zoom from its website, www.zoom.us.

We encourage members of the public to access the meeting online using the web-video
communication application, Zoom. Zoom participants will have the opportunity to speak
during Public Comment. It is recommended that anyone wishing to participate in the meeting
remotely complete the download process before the start of the meeting.
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Public comments will also be accepted via email until 1:00 p.m. on Monday, May 6, 2024 at
frontdesk@lavta.org. Please include “Public Comment BOD - 5/6/2024” and the agenda item
in the subject line. In the body of the email please include your name. Public comments
submitted will be read during Public Comment and will be subject to the regular three-minute
time restriction.

There will be zero tolerance for any person addressing the Board making profane, offensive
and disruptive remarks, or engaging in loud, boisterous, or other disorderly conduct, that
disrupts the orderly conduct of the public meeting.

How to listen and view meeting video:

From a PC, Mac, iPad, iPhone or Android device click the link below:
https://zoom.us/j/86715841855
Passcode: BOD1362Mtg

To supplement a PC, Mac, tablet or device without audio, please also join by phone:

Dial: 1 (669) 900-6833

Webinar ID: 867 1584 1855

Passcode: 761222

To comment by video conference, click the ““Raise Your Hand” button to request to speak
when Public Comment is being taken on the Agenda item. You will then be unmuted when
it is your turn to make your comment for up to 3 minutes. After the allotted time, you will
be muted.

Livestream online at: Livermore Amador Valley Transit Authority YouTube Channel

No option to make Public Comment on YouTube live stream.

How to listen only to the meeting:

For audio access to the meeting by telephone, use the dial-in information below:

Dial: 1 (669) 900-6833

Webinar ID: 867 1584 1855

Passcode: 761222

Please note to submit public comment via telephone dial *9 on your dial pad. The
meeting’s host will be informed that you would like to speak. If you are chosen, you will
be notified that your request has been approved and you will be allowed to speak. You
will then dial *6 to unmute when it is your turn to make your comment for up to 3
minutes. After the allotted time, you will be muted.

To submit written comments:

e Provide public written comments prior to the meeting by email, to frontdesk@lavta.org

If you are submitting public comment via email, please do so by 1:00 p.m. on Monday,

May 6, 2024 to frontdesk@lavta.org. Please include “Public Comment BOD - 5/6/2024” and the
agenda item to which your comment applies in the subject line. In the body of the email please
include your name. Public comments submitted will be read during Public Comment and will be
subject to the regular three-minute time restriction.
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1. Call to Order and Pledge of Allegiance

2. Roll Call of Members

3. Meeting Open to Public

Members of the audience may address the Board of Directors on any matter within the
general subject matter jurisdiction of the LAVTA Board of Directors.

Unless members of the audience submit speaker forms before the start of the meeting
requesting to address the board on specific items on the agenda, all comments must be made
during this item of business. Speaker cards are available at the entrance to the meeting room
and should be submitted to the Board secretary.

Public comments should not exceed three (3) minutes.

Items are placed on the Agenda by the Chairman of the Board of Directors, the Executive
Director, or by any three members of the Board of Directors. Agendas are published 72
hours prior to the meeting.

No action may be taken on matters raised that are not on the Agenda.

For the sake of brevity, all questions from the public, Board and Staff will be directed
through the Chair.

4. Consent Agenda

Recommend approval of all items on Consent Agenda as follows:

A.

B.

Minutes of the April 1, 2024 Board of Directors meeting.
Treasurer’s Report for March 2024

Recommendation: The Finance and Administration Committee recommends that the
Board of Directors approve the March 2024 Treasurer’s Report.

Approval of Resolutions Authorizing Staff to Apply for RM3 funds for Fiscal Year
2023-2024

Recommendation: The Finance and Administration Committee recommends that the
Board of Directors approve Resolution 12-2024, authorizing the filing of an amended
claim with MTC for Allocation of RM3 Funds for Fiscal Year 2023-2024.

Adoption of a Resolution Approving a New Workplace Violence Prevention Plan
Under Senate Bill 553

Recommendation: The Finance and Administration Committee recommends that the
Board of Directors approve Resolution 13-2024, adopting the LAVTA Workplace
Violence Prevention Plan.

Contract Award for RFP #2024-02 for On-Call Creative, Design, and Media
Strategy Services

Recommendation: The Finance and Administration Committee recommend the Board
of Directors approve Resolution 14-2024, authorizing the Executive Director to execute a
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10.

11.

two-year contract with a one-year option term exercisable at LAVTA’s sole discretion
with the joint venture between Circa Now, LLC and Ben-Her Marketing, LLC for On-
Call Creative, Design, and Media Strategy Services for a maximum compensation amount
of $878,000.

F. Gannet Flemming Task Order 3: Construction Management Services for Rutan
Maintenance Bay Hydrogen Retrofit Project

Recommendation: The Projects and Services Committee recommend the Board approve
Task Order 3 with Gannett Fleming for Construction Management services for the Rutan
Maintenance Bay Hydrogen Retrofit project, for a not-to-exceed amount of $242,358
which includes a contingency amount of $22,033 to be used at the discretion of the
Executive Director.

G Las Positas College Memorandum of Understanding
Recommendation: The Projects and Services Committee recommends the Board of
Directors authorize the Executive Director to execute the fourth two-year Memorandum
of Understanding with the Chabot-Las Positas Community College District for the
continuation of the Las Positas College Student Transit Pass Program.

LAVTA'’s Operating & Capital Budget for FY 2025

Recommendation: The Finance and Administration Committee the Board of Directors approve
the Operating and Capital Budget for FY 2025 and Resolution 11-2024.

Regional Transportation Revenue Measure (SB1031) Board Position

Recommendation: The Finance and Administration Committee recommends the Board adopt
an oppose unless amended position on SB1031.

2024 Youth Ride Free Summer

Recommendation: The Projects and Services Committee recommends the Board hear the staff
report and provide feedback on the proposed Youth Ride Free Summer 2024 Promotion Pilot.

Executive Director’s Report
Matters Initiated by the Board of Directors

e Items may be placed on the agenda at the request of three members of the Board.
Next Meeting Date is Scheduled for: June 3, 2024

Adjournment

Please refrain from wearing scented products (perfume, cologne, after-shave, etc.) to these meetings,
as there may be people in attendance susceptible to environmental illnesses.

Final Agenda Page 4 of 5



I hereby certify that this agenda was posted 72 hours in advance of the noted meeting.

/s/ Jennifer Suda 5/3/2024

LAVTA, Executive Assistant Date

On request, the Livermore Amador Valley Transit Authority will provide written agenda materials in appropriate alternative formats, or
disability-related modification or accommodation, including auxiliary aids or services, to enable individuals with disabilities to
participate in public meetings. A written request, including name of the person, mailing address, phone number and brief description of
the requested materials and preferred alternative format or auxiliary aid or service should be sent at least seven (7) days before the
meeting. Requests should be sent to:

Executive Director

Livermore Amador Valley Transit Authority

1362 Rutan Court, Suite 100

Livermore, CA 94551

Fax: 925.443.1375

Email: frontdesk@Iavta.org
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MINUTES OF THE APRIL 1, 2024 LAVTA BOARD OF DIRECTORS MEETING
1. Call to Order and Pledge of Allegiance
Meeting was called to order by Chair Melissa Hernandez at 4:01pm.

2. Roll Call of Members

Members Present

Evan Branning — City of Livermore
David Haubert — County of Alameda
Melissa Hernandez — City of Dublin
Jean Josey — City of Dublin

Karla Brown — City of Pleasanton
Julie Testa — City of Pleasanton

Members Absent
Brittni Kiick — City of Livermore

Board Secretary informed that Director Karla Brown was participating remotely and will use the
just cause exception under AB 2449, due to official business travel for a public agency. The
Board of Directors voted on the motion.

3. Meeting Open to Public
No comments.

4. March Tri-Valley Accessible Advisory Committee Minutes
Zack Silva, Chair of the Tri-Valley Accessible Advisory Committee reported on the minutes of
the March 6, 2024 TAAC meeting. Discussed at the TAAC meeting were annual Dial-A-Ride
customer satisfaction survey, Alameda CTC 2024 Discretionary Grant Program, TAAC
recruitment for terms starting FY25, cap TNC update regarding Go Tri-Valley, PAPCO report,

and service updates and concerns.

5. Consent Agenda

Recommend approval of all items on Consent Agenda as follows:
A.  Minutes of the March 4, 2024 Board of Directors meeting.
B. Treasurer’s Report for February 2024
The Board of Directors approved the February 2024 Treasurer’s Report.

C.  Approval of Resolutions Authorizing Staff to Apply for TDA, STA, RM2 and RM3
funds for Fiscal Year 2024-2025

The Board of Directors approved Resolutions 07-2024 and 08-2024, authorizing the filing
of a claim with MTC for Allocation of TDA Article 4.0, 4.5, STA, RM2, and RM3 Funds
for Fiscal Year 2024-2025.
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D.  Resolution in Support of Allocation Request for FY 23-24 Funding through the State
Low Carbon Transit Operations Program (LCTOP)

The Board of Directors approved Resolution 09-2024 in support of an allocation request to
Caltrans for the FY 23-24 Low Carbon Transit Operations Program (LCTOP) to construct
necessary facility improvements at LAVTA’s Atlantis Operations & Maintenance Facility
to replace existing aging, insufficient facilities and accommodate the agency’s transition to
and future expansion of a 100% Fuel Cell Electric Bus (FCEB) fleet.

E. Resolution in Support of Allocation Request for Regional Measure 2 Funding for the
Transit Signal Priority Upgrade and Expansion Project

The Board of Directors approved Resolution 10-2024 in support of an allocation request
to the Metropolitan Transportation Commission for $388,000 in RM2 funding for the
design phase of the Transit Signal Priority Upgrade & Expansion Project.

F. Dial-A-Ride Customer Satisfaction Survey 2023

The Board of Directors approved the results of this year’s Dial-A-Ride Customer
Satisfaction Survey and approved moving to a bi-annual schedule going forward.

G Wheels Service to the 2024 Alameda County Fair

The Board of Directors approved authorizing the operation of dedicated shuttle during the
2024 Alameda County Fair.

Motion/Second: Testa/Josey

Aye: Brown, Josey, Testa, Branning, Haubert, Hernandez
No: None

Abstain: None

Absent: Kiick

6. Long Range Transit Plan — Approval

Executive Director Christy Wegener noted after receiving comments from the Projects and
Services Committee in February minor revisions were made to the draft LRTP. Executive
Director Christy Wegener and Thomas Wittmann from Nelson/Nygaard provided a PowerPoint
presentation of the Long Range Transit Plan (LRTP) that provided the background, defining the
LRTP, 2023-2024 LRTP overview, and near-term opportunities. The LRTP Overview included
a document review, demographic analysis, Wheels in Motion network changes, and
recommendations for a 2034 LAVTA service plan. LAVTA staff also highlighted the 2034
network plan.

The item was discussed by the Board of Directors and staff. Julie Testa requested the lobbyist
assist LAVTA in changing the data received from Uber and Lyft for NTD FTA reporting. The
Board of Directors encouraged LAVTA to find a partner agency, so that LAVTA goes down I-
680 one direction and the partner agency goes the opposite direction to relieve freeway
congestion.
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The Board of Directors approved the LAVTA 2023-2034 Long Range Transit Plan.

Motion/Second: Haubert/Josey

Aye: Brown, Josey, Testa, Branning, Haubert, Hernandez
No: None

Abstain: None

Absent: Kiick

7. Executive Director’s Report
Executive Director Christy Wegener provided a brief overview of the Executive Director’s
Report that was included in the packet. She reported that LAVTA is still seeing a year over year
increase in the month of February prior to the service changes going into effect. Christy
Wegener noted the launch of Wheels in Motion on March 23, 2024 and thanked all staff
members and various other LAVTA events. Also announced was the Tri-Valley Accessible
Advisory Committee membership recruitment that LAVTA is requesting applications be
submitted by April 19, 2024. Executive Director Christy Wegener and staff gave updates on
Senate Bill 1031, Assembly Bill 1837, grants, and conferences.
The item was discussed by the Board of Directors and staff.

8. Matters Initiated by the Board of Directors
None.

9. Next Meeting Date is Scheduled for: May 6, 2024

10. Adjournment

Meeting adjourned at 5:21pm
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AGENDA

ITEM 4B
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Livermore Amador Valley Transit Authority

STAFF REPORTI

SUBJECT:  Treasurer’s Report for March 2024
FROM: Tamara Edwards, Director of Finance

DATE: May 6, 2024

Action Requested
Approve the LAVTA Treasurer’s Report for March 2024.

Discussion

Cash accounts:

Our petty cash account (101) has a balance of $200, and our ticket sales change account
(102) continues with a balance of $240 (these two accounts should not change).

General checking account activity (105):

Beginning balance March 1, 2024 $7,220,705.06

Payments made $1,908,598.40

Deposits made $912,309.88

Ending balance March 31, 2024 $6,224,416.54
Farebox account activity (106):

Beginning balance March 1, 2024 $171,627.98

Deposits made $23,842.47

Ending balance March 31, 2024 $198,470.45
LAIF investment account activity (135):

Beginning balance March 1, 2024 $11,511,096.95

Ending balance March 31, 2024 $11,511,096.95

Operating Expenditures Summary:

As this is the ninth month of the fiscal year, in order to stay on target for the budget this year
expenses (at least the ones that occur on a monthly basis) should not be higher than 75%. The
agency is at 65.15% overall.

Operating Revenues Summary:
While expenses are at 65.15%, revenues are at 58%. however LAVTA has a healthy cash
flow and reserve balance.

4.b.1_SR_Treasurer's Report March 2024 Page 1 of 2
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Recommendation
The Finance and Administration Committee recommends that the Board of Directors approve

the March 2024 Treasurer’s Report.

Attachments:

1. March 2024 Treasurer’s Report

4.b.1_SR_Treasurer's Report March 2024 Page 2 of 2
12

BACK TO AGENDA




ASSETS:

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY

BALANCE SHEET

FOR THE PERIOD ENDING:

March 31, 2024

101 PETTY CASH
102 TICKET SALES CHANGE
105 CASH - GENERAL CHECKING
106 CASH - FIXED ROUTE ACCOUNT
107 Clipper Cash
108 Rail
109 BOC
120 ACCOUNTS RECEIVABLE
135 INVESTMENTS - LAIF

13599 INVESTMENTS - LAIF Mark to Market
150 PREPAID EXPENSES
160 OPEB ASSET
165 DEFFERED OUTFLOW-Pension Related
166 DEFFERED OUTFLOW-OPEB
170 INVESTMENTS HELD AT CALTIP
175 CEPPT RESTRICTED INVESTMENTS
111 NET PROPERTY COSTS

TOTAL ASSETS

LIABILITIES:

205 ACCOUNTS PAYABLE
211 PRE-PAID REVENUE
21101 Clipper to be distributed
22000 FEDERAL INCOME TAXES PAYABLE
22010 STATE INCOME TAX
22020 FICA MEDICARE
22050 PERS HEALTH PAYABLE
22040 PERS RETIREMENT PAYABLE
22030 SDI TAXES PAYABLE
22070 AMERICAN FIDELITY INSURANCE PAYABLE
22090 WORKERS' COMPENSATION PAYABLE
22100 PERS-457
22110 Direct Deposit Clearing
23101 Net Pension Liability
23105 Deferred Inflow- OPEB Related
23104 Deferred Inflow- Pension Related
23103 INSURANCE CLAIMS PAYABLE
23102 UNEMPLOYMENT RESERVE

TOTAL LIABILITIES

FUND BALANCE:

301 FUND RESERVE
304 GRANTS, DONATIONS, PAID-IN CAPITAL
30401 SALE OF BUSES & EQUIPMENT
FUND BALANCE

TOTAL FUND BALANCE

TOTAL LIABILITIES & FUND BALANCE

200
240
6,224,416
198,470
885,314
0
46
794,146
11,511,097
(171,358)
490
(300,685)
873,906
711,036
0
92,358
67,977,108

115,854
2,059,861
765,835
40
20
221
0

Y
18
1,380
85,935
0
898
1,658,554
197,986
74,719
16,335
8,300

42,062,798
32,164,157
86,871
9,497,004

Attachment 1

88,796,784

4,985,955

83,810,829

88,796,784
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LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
REVENUE REPORT

FOR THE PERIOD EN
March 31, 2024

DING:

PERCENT
CURRENT YEAR TO BALANCE BUDGET
ACCOUNT DESCRIPTION BUDGET MONTH DATE AVAILABLE EXPENDED
4010100 Fixed Route Passenger Fares 1,083,270 47,570 910,370 172,900 84.0%
4020000 Business Park Revenues 226,476 22,039 157,314 69,162 69.5%
4020500 Special Contract Fares 369,618 69,683 144,412 225,206 39.1%
4020500 Special Contract Fares - Paratransit 36,000 3,358 19,936 16,065 55.4%
4010200 Paratransit Passenger Fares 172,500 15,514 85,658 86,842 49.7%
4060100 Concessions 111,559 1,993 13,952 97,607 12.5%
4060300 Advertising Revenue 185,000 0 185,000 - 100.0%
4070400 Miscellaneous Revenue-Interest 150,000 0 216,344 (66,344) 144.2%
4070300 Non tranpsortation revenue 48,000 15,350 136,126 (88,126) 283.6%
4099100 TDA Article 4.0 - Fixed Route 8,533,007 0 8,533,007 - 100.0%
4099500 TDA Article 4.0-BART 212,390 10,436 99,728 112,662 47.0%
4099200 TDA Article 4.5 - Paratransit 361,994 20,637 255,668 106,326 70.6%
4099600 Bridge Toll- RM2, RM3 409,489 233,874 233,874 175,615 57.1%
4099900 Other local funds 200,000 0 8,964 191,036 4.5%
4110100 STA Funds-Partransit 148,949 0 0 148,949 0.0%
4110500 STA Funds- Fixed Route BART 450,860 0 450,860 - 100.0%
4110100 STA Funds-pop 3,946,123 0 1,329,704 2,616,419 33.7%
4110100 STA Funds- rev 499,413 0 0 499,413 0.0%
4110100 STA Funds- Lifeline 57,331 0 0 57,331 0.0%
4130000 FTA Section 4,355,371 0 0 4,355,371 100.0%
4130000 FTA Section 5307 ADA Paratransit 558,463 0 0 558,463 0.0%
4640500 Measure BB Paratransit Funds-GAP 1 0 11,651 (11,650) 1165078.0%
4640200 Measure BB Paratransit Funds-Fixed Route 1,603,800 331,851 1,079,373 524,427 67.3%
4640200 Measure BB Paratransit Funds-Paratransit 1,099,572 159,135 517,598 581,974 47.1%
RAIL 0 0 0
TOTAL REVENUE 24,819,186 931,438 14,389,538 10,429,648 58.0%
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LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY

OPERATING EXPENDITURES
FOR THE PERIOD ENDING:

March 31, 2024

PERCENT
CURRENT YEAR TO BALANCE BUDGET
BUDGET MONTH DATE AVAILABLE EXPENDED

501 02 Salaries and Wages $2,091,060 $131,021  $1,308,598 $782,462 62.58%
502 00 Personnel Benefits $1,468,006 $18,230 $1,163,582 $304,424 79.26%
503 00 Professional Services $1,215,063 $122,008 $641,927 $573,136 52.83%
503 05 Non-Vehicle Maintenance $1,093,201 $71,491 $707,849 $385,352 64.75%
503 99 Communications $7,001 $138 $289 $6,712 4.13%
504 01 Fuel and Lubricants $2,048,500 $136,842 $940,174 $1,108,326 45.90%
504 03 Non contracted vehicle maintenance $14,501 $0 $4,503 $9,998 31.06%
504 99 Office/Operating Supplies $90,659 $3,828 $21,516 $69,143 23.73%
504 99 Printing $60,000 $10,623 $41,034 $18,966 68.39%
505 00 Utilities $349,469 $32,780 $306,945 $42,524 87.83%
506 00 Insurance $526,038 $8,527 $633,445 ($107,407) 120.42%
507 99 Taxes and Fees $111,868 $13,682 $92,118 $19,750 82.34%
508 01 Purchased Transportation Fixed Route $12,466,373 $995,274  $8,712,199 $3,754,174 69.89%
2-508 02 Purchased Transportation Paratransit $2,518,594 $304,322  $1,099,364 $1,419,230 43.65%
508 03 Purchased Transportation WOD $115,300 $21,986 $164,560 ($49,260) 142.72%
508 03 Purchased Transportation SAV $1 $0 $0 $1 0.00%
509 00 Miscellaneous $170,061 $36,948 $125,574 $44,487 73.84%
509 02 Professional Development $143,500 $2,555 $44,455 $99,045 30.98%
509 08 Advertising $130,000 $4,690 $32,413 $97,588 24.93%
TOTAL $24,619,195 $1,914,947 $16,040,545 $8,578,650 65.15%
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LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
CAPITAL REVENUE AND EXPENDITURE REPORT (Page 1 of 2)

FOR THE PERIOD ENDING:
March 31, 2024

PERCENT
CURRENT YEAR TO BALANCE BUDGET
ACCOUNT DESCRIPTON BUDGET MONTH DATE AVAILABLE EXPENDED
REVENUE DETAILS
4090594 TDA (office and facility equip) 237,000 0 0 237,000 0.00%
4090194 TDA Shop repairs and replacement 294,900 0 0 294,900 0.00%
4091094 TDA Transit Center Improvements 200,000 0 0 200,000 0.00%
409?794 TDA (Transit Capital) 100,000 0 0 100,000 0.00%
409xx TDA Rutan upgrades 250,000 0 0
409xx TDA vehicle repairs 964,752 0 0
4092094 TDA (Major component rehab) 0 0 0 #DIV/0!
4090394 TDA Doolan Tower Upgrade 0 0 0 #DIV/O!
4091794 TDA bus stops 908,909 0 0 908,909 0.00%
4090994 TDA buses 2022 0 0 0 #DIV/O!
4090994 TDA Buses 2025 0 0 0 #DIV/O!
4090294 TDA Atlantis 1,600,000 0 0 1,600,000 0.00%
40901 TFCA Atlantis 0 0 0 #DIV/O!
409xx94 Non-Revenue Vehicle 100,000 0 0 100,000 0.00%
4091796 RM2 bus stops 0 0 0 #DIV/O!
409xx94 TDA SAV 0 0 0 #DIV/O!
409xx96 BT SAV 0 0 0 #DIV/O!
4111700 SGR shelters and stops 0 0 0 #DIV/0!
4110900 State Buses 2025 0 0 0 #DIV/O!
4110500 Prop 1B office and facility 0 0 0 #DIV/0!
41120 SGR battery packs 61,126 0 0 61,126 0.00%
41110 SGR Transit Center 0 0 0 #DIV/0!
41118 Dublin Parking garage 15,500,000 0 8,097,750 7,402,250 52.24%
411xx State Rutan retrofit 900,000 0 0 900,000 0.00%
41102 State Atlantis 625,776 0 0 625,776 0.00%
41323 FTA buses 2022 0 0 0 #DIV/O!
41309 FTA Buses 2025 0 0 0 #DIV/O!
413xx FTA engines 212,180 0 0 212,180 0.00%
41311 FTA bus stops 0 0 0 #DIV/O!
413xx SAV infrastructure 0 38,461 (38,461) #DIV/0!
41302 FTA Atlantis fueling 6,671,250 0 0 6,671,250 0.00%
413xx FTA Rutan Retrofit 500,000 0 0 500,000 0.00%
41320 FTA Hybrid battery packs 0 0 0 #DIV/O!
41310 FTA Transit Center 420,000 0 0 420,000 0.00%
TOTAL REVENUE 29,545,893 8,136,211 20,194,930 27.54%
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LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
CAPITAL REVENUE AND EXPENDITURE REPORT (Page 2 of 2)

FOR THE PERIOD ENDING:
March 31, 2024

PERCENT
CURRENT YEAR TO BALANCE BUDGET
ACCOUNT DESCRIPTON BUDGET MONTH DATE AVAILABLE EXPENDED
EXPENDITURE DETAILS
CAPITAL PROGRAM - COST CENTER 07
5550207 Atlantis Facility 8,997,026 0 19,650 8,977,376 0.22%
5550107 Shop Repairs and replacement 294,900 0 0 294,900 0.00%
5551607 SAV 0 0 0 #DIV/O!
5552307 Buses 2022 0 0 0 #DIV/O!
555xx07 Buses 2025 0 0 0 #DIV/O!
5550507 Office and Facility Equipment 237,000 17,829 188,835 48,165 79.68%
5551007 Transit Center Upgrades and Improvements 620,000 0 7,000 613,000 1.13%
555xx07 Rutan Retrofit 1,650,000 0
5551207 Doolan Tower upgrade 1 0 98,484 (98,483) 9848352.00%
5551807 Dublin Parking Garage 15,500,000 0 8,312,223 7,187,777 53.63%
5551707 Bus Shelters and Stops 908,909 0 0 908,909 0.00%
5552007 Major component rehab 1,238,058 791 224,036 1,014,022 18.10%
5557?07 Transit Capital 100,000 0 125 99,875 0.13%
TOTAL CAPITAL EXPENDITURES 29,545,894 18,620 8,850,352 19,045,542 29.95%
FUND BALANCE (CAPITAL) -1.00 (18,620) (714,141)
FUND BALANCE (CAPTIAL & OPERATING) 199,688.00 (995,183) (2,372,608)
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4/10/24, 8:59 AM LAIF Regular Monthly Statement

California State Treasurer
Fiona Ma, cPA

Local Agency Investment Fund
P.O. Box 942809

April 10, 2024

Sacramento, CA 94209-0001 LAIF Home
(916) 653-3001 PMIA Average Monthly,
Yields

LIVERMORE/AMADOR VALLEY TRANSIT
AUTHORITY

GENERAL MANAGER

1362 RUTAN COURT, SUITE 100
LIVERMORE, CA 94550

Tran Type Definitions
Yz
Account Number: 80-01-002
March 2024 Statement
Account Summary
Total Deposit: 0.00 Beginning Balance: 11,511,096.95
Total Withdrawal: 0.00 Ending Balance: 11,511,096.95
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.3 Apr 15 24

: Daniel

Check

Number
024258
024260
024281
024262
024263
024264
024265
024266
024267
2428
024265
024270
024271
024272
024273
Q24274
024275
024278
024277
034278
024278
024280
R24281
024282
024283
D24284
024285
024288
024287
Hi4048
HI4045
HI4050
H14051
H14052
H14053
HI4054
BI4055
H14058
H14057
H14058
H14054%
H14080
H14061
H140862
H14083
H14064
H140E5
H14066
H14067
H14088
H140E63
H14070
Hi4071
H14072
H14073
H14074
HL4075
HI4076
H14077
H14078
B14078
Bl4080
Hl4081
Hl4082
H14083
H14084
E140B5
H14086
H14087
Hid0ga
Hig0ges
H14090
H14021
Hi14092
H14083
Hi{4084
H14095
H14098
HI14097
HL40398
H14099
H14100
H14101
H14102
H14103
H14104
B14105
H14108
H14107
Hlqi0a
Hl4108
Hl4il0
H14111
Hl4q112

Zepeda

Check
Date
03/11/24
Q3 20724
03 20724
03/20/24
R3S 20724
Q3 20724
03720724
03rs20/24
D3/20/24
03/20/24
03/20/24
03/20/24
03/20/24
03/20/24
03/,20/24
03720724
0320724
Q3s20s24
Q3r20/24
03s520/24
03/31/24
03/31/24
03731724
Q3s31/24
03731724
03731724
03531024
03731724
03531524
03/08/24
03/07724
0370724
0370724
G3/07/724
03/07524
03,0724
03/08/24
03/07/24
Q3507524
0315724
03/15/24
03/15/24
BASI5/24
03714724
D3S15524
D3r15/24
03515724
G3/15/24
03/15/24
03s15/24
03715724
Q3S15/°24
03/15/24
03/15/24
Q315724
03/15/24
03/15/24
03/15/24
03/15/24
03731724
Q3715724
G3715/24
03715724
03/15/24
03 15724
RIL1S/ 24
03/15/24
03515/24
D3/515/24
03f15/24
D3s15/24
03715724
03515724
03715724
03/15/24
03/15/24
0315524
Q3IS1E 24
03/21/24
0321524
03721724
QIsalr24q
Q321724
02720724
03520724
03721724
03s21524
D3/28724
03/28/24
03/504/24
Daszes2d
ba/s2e/24
03r28/24
03/28/24

Honday

Menth End Cash Disbursements Report

LAVTAR

Frior Period Report for 03-24 BANK ACCOUNT 105

Disc. Gross
Vendor ¥ (Kaze) Tarsms Raount Disc RAmount
MEAQDL [MARIAR ELEMA AMARAL 1,350.00 .00
ATTOZ [AT4T ) 388.92 00
AVID] [AMADOR VALLEY INDUSTRIES] 626.9% -0Q
BAYD3 [BAY AREA NEWS GSROUP) 389,64 .00
CAL13 ({CALIFORNIA TRAMSIT) 14,851.77 .00
CITOl {CITY OF LIVERMORE) 2,313.06 L00
GACOL (GRCO SOURCING) 3,526.75 00
HOTO1 {(PACIFIC BAY EQUIPMERT=-HOTSY! 1,182.36 .00
INTO4 (INTERSTATE TRUCK CENTER) 790.82 M)
PLEQL (PLERSANTON CHAMEER OF) 480.00 00
PLEQT {PLEASANTON WEEKLY) 5,486.00 )
CMRO1 (QUANTUM MARKET RESEARCH INC. 13,531.00 .00
SANO1 (ERN JOMQUIN REGIOHAL RAIL) 18B.75 .o
SRIOZ (SHI INTERNATIONAL CORP) J0,235.50 00
TENO3 (TENMANT SALES AND SERVICE) 350.00 -0a
THTC1 [THNT FIRE PROTECTION INC) 6, 525,00 .00
TPGO1 [THE PARKS GROUP) 1,559.74 00
TX212 [LINDA WAHLE) 450.05 .00
USTO1l {UST COMPLIAKCE TESTING IN) 120.00 .00
WCCOL1 (WEST COAST DOMPRESSOR) 2,636, 44 .00
ASCOL (ASCENDAL GROUP-USLLC) 6,930.00 i)
DIRO1 ({DIRECT TV) 30.25 o0
FEDOL {FedEx | 19.74 00
JTHOL [J. THAYER COMPRANY) 505.53 .00
METOLl (METROPOLITAN TRRMSPORT-) 23,034.25 .60
QOFF0Ll {ODP BUSINESS SOLUTIONS LLC) 298.47 .00
PROOZ (PROFESSIOMAL ELECTRIC) 386.50 .00
TPG0L (THE PARKS GROUP) 5,012.15 ]
TX238 (MEGAN LEVITT) 20,00 00
DIRDZ (DIRECT DEPOSIT OF PAYROLL CH 43,261.82 0o
EFTOl (ELECTROWIC FUND TRAMFERS) 315.42 .0a
EFTOLl [ELECTROMIC FUND TRANFERS) 10,913.87 .00
EMPO1 [EMPLOYMENT DEVEL DEPT) 3:,751.20 .00
PEROL1 (PERS ) 5,248,081 .00
PEROL (PERS ) 5,891.90 .oa
FERQ4 (CALPERS RETIREMENT SYSTEM) 2,846,903 00
CARL1Q [CALIFORMIA STATE DISBURSEMEN 455.53 i)
DIROZ [DIRECT DEPOSIT OF PAYROLL CH 1,171.87 .00
EMPQ1 |EMPLOYMENT DEVEL DEPT) 39,80 .00
AIMOL ([AIM TO PLERSE JANITORIAL SER 5, T47.07 <00
RIMOL (AIM TO PLEASE JAMITORIAL SER €. 800.00 .00
ASMO1 (AMERICAN SWEEPING & MAINTENA 617.00 .00
CAL1S ({CALTROMICS BUSIMESS 5YS5) E2.63 00
CELOL (CELTIS VEKTURES INC) 3,225.00 .00
CELO1 (CELTIS VENTURES INC) 33,733.50 .00
DAYDZ (DAY & NITE PEST CORTROL) 218.00 .00
ARLOL (ALPHA ANALYTICAL LABODRATORIE 305.00 G0
ARLOL (ALPHA ANALYTICAL LABORATORIE 395,00 .00
EFIDL (EPIQ EDISCOVERY SOLUTIONS IN 1,295.01 .00
HANOL (HANSON BRIDGETT MARCUS) 2,734.50 .0
HANOL (HANSON BRIDGETT MARCUS) 4,036.50 .00
IAREQL (TRODUSTRIAL AUTCMATION & ELEC B, 654.00 .00
INS01 (INSIGHT STRATEGIES INC) 3,000.00 .00
INS01 (INSIGHT STRATEGIES INC) T58.54 .00
INSD1 (INSIGHT STRATEGIES IKC) 5, 400.00 .00
LYFOL (LYFT. INC) 12,187.59 .00
LYFO1 [(LYFT, INC) 257.83 -00
MUCD1 (MULLEN COUGHLIN LLC) 4,487.00 00
MVTOL [(MV TRANSPORTATION, INMC.) 425, 000.00 .00
MVTOL [MV TRANSPORTATION, INC.) 425, 000.00 .00
MVTOL (MY TRAMSPORTATION, INC.) 121,896,498 .00
HELOL (NELSON\NYGRARD COMSULTING AS 2.679,97 Lo
PAC11 (PRCIFIC ENVIRONMENMTAL SERVIC 130.00 00
PAC11l {PACIFIC ENVIRONMENTAL SERVIC 130.00 .00
PAC11 (PRCIFIC ENVIRONMENTAL SERVIC 350.00 00
RSEDL (R & 5 ERECTION) 256.45 O
SCFOL1 ({5C FUELS) 27,850. 64 « 00
SCFOL (8C FUELS) 27, 6689.82 SO0
SHADZ (SHAMROCK OFFICE SOLUTIONS) 21.83 L0
SOLOL (BOLUTIONS FOR TRAMSIT) 2,083.33 -0
TAXD1 (HERB HASTINGS) 20.56 .o
TELOL (TPx COMMUNICATIONS) 2,498.37 .00
TOBOL (MICHAEL TOBIN) 112,48 .00
TTROL (TRAMSTRACHK SYSTEMS INC) 4,440.00 .00
TH242 (BONNIE WOLF) B80.00 .00
UBEDLl (UBER 1} 9,501.04 .00
VERO1 (VERIZON WIRSLESS) 3,026.47 .00
STRO1 [(STATE COMPEMSATION FUND) 1,081.33 .00
CAL1D (CALIFORNIA STATE DISBURSEMEN 455.53 .00
DIRD2 [DIRECT DEPOSIT OF PAYROLL CH 44,793,688 00
EFTO1 (ELECTRONIC EUND TRANFERS) 11,588, 56 .00
EMPOL (EMPLOYMENT DEVEL DEPT) 3,954 81 )
PEROL (PERS ) 5.,137.24 L0
PERDL (PERS ) 5,850.80 .00
PERDS (CALPERS RETIREMENT SYSTEM) 2,854.15 .00
SCFOL (50 FUELS) 27,828.69 .00
SCFOL [5C FUELS) 28,2217.00 ]
REMOL1 [AMERICAM SWEEPING & MAINTEMA 617.00 .00
CALCY [CALIFORNIA WATER SERVICE) 112.15 .00
CALOY4 (CALIFORNIA WATER SERVICE] 55.28 1 2
CALO4 (CALIFORMIA WATER SERVICE) 53.12 00
CALO4 (CALIFORNIA WATER SERVICE)] 119,72 00
CALDM (CALIFORNIA WATER SERVICE) 73.71 -0
CALO4 [CALIFORMIA WATER SERVICE) 13.71 0o

Het: Ampunt

1,350.00
3gA.92
626,89
399,64

14,851.77

2,313.08

3,526.75

1,182,386
190,82
480.00

G 486.00

13,531.00
188.75
30,235.59
350.00

6,525.00

1,559.7%
450.05
120.00

2,636.44

6, 5930.00

30.25
19.74
505,53
23,034.25
298.47
386.50
B,012.15
20.00

43, 261.82
315.42
10,913.87

3, 151.20

5,248.51

5,891.%0

2,846,593
455.53

1,1711.87

39,80

B,747.07

6, 800,00
B17.00

62.€9

2, 225.00

33,733.50
218.00
395.00
355,00

1,295.01

2,734.50

4,036.50

B,654.00

3;000.00
T58.54

5,400.00

12, 187.59
297.83
4,487.00
425,000.00
425,000.00
121,896.45

2:875.,97
130.00
130.00
350,00
256.45

27,850,864
27,869,.82
21.83
2,083.33
20.56

2,498.37
112.45

4,440.00

BO.00

9, 501.04

3,026.47

1,091.33
455.53

44,793, 88

11,568,565

3,954 .61

3,137.24

5,E55.80

2,854.15

27,828.69
28,227.00
617.00
113.15
55.28
53.12
119.72
73.7%
1371

PAGE: ool
ID #: PY=-CD
CTL.: WHE

Check Description
hutomatic Genersted Check
Avtematic Generated Check
Automatic Generated Check
Automatic Generated Check
Automatle Generated Check
Automatic Generated Check
Automatic Generated Check
Butomatic Genarated Check
Automatlc Genecated Check
Aucomatic Generated Check
Automatic Genearated Check
Automatlc Senersted Check
Automatlc Generated Check
Mutomatic Generated Check
Aetomatic Genersted Check
Automatic Generated Check
Automatic Generated Check
Automatic Generated Check
Automatlc Generated Check
Automatic Generated Check
Automatic Generated Check
Futomatic Generated Check
Automatic Generated Check
Automatic Generated Check
Automatic Generated Check
ARutematic Generated Check
Automatic Generated Check
Autcmatic Generated Check
Autemaric Generated Check
DIRD2, PR DIRECT DEPOSIT
EFTO0l, FEDERAL TAX BOD 2/
EFTOLl, FEDERAL TAX 2/17/2
EMPO1, STATE TRX 2/17/24=
PEROL, PERS CLASSIC CONTR
PERQL, PERS NEW COMTRIBUT
PERD4, PERS 457 CONTRIBUT
CALLD, CA STATE GARNISHME
DIROZ, PR DIRECT DEPQSIT
EMPOL, STATE TRX 2/1/24-2
AIMOL, FEB-24 MONTHLY JAN
AIMOL, 1115, FEB=-24 BUS 5
ASMOL1, 16366, FEB-24 PARK
CALL1S, 4002371, 1/16/24-2
CELOL, LANTAMSD41, JAN=24
CELDOLl, LAVTAMSO042, JAN-24
DRYOZ, 190673, 2/20/24 PE
RALOL, 4026370, 2/5/24 AT
RALOL, 4026371, 2/5/24 RO
EPIO1, 90B24172, MP1537 35
HANO1, 1371118, FEB=-24 CO
HANOL, 1371119, FEB-24 AD
IAEDL, 1203, HPI942 HYDRO
IRS01, 34329, POTE40 EXEC
INS01, 34339, POTE40 TERM
INS0L, 34340, POTE40 TERM
LYFOL, 1001127239, 2/1/29
LYP0l, 1001127240, 2/1/24
MUZOL, 72946, JAN-24 PROF
MVTOL, 128494, MAR-24 15T
MVTOL, 128495, MAR-24 2HD
MYTOL, JAN-24 FIXED ROUTE
RELOLI, 87112, 1/1/24-2/23
PACLL, 2720, 2/15/24 RUTA
PACLL, 2721, 2/15/24 ATLA
PACLL, 2731, 2023 RCRAINF
RSEQL, 133369GR, 1/17/24
SCEOL, 441034, 2/16/24 FU
SCFO1, 444319, 2/23/24 FU
8RA02, 4010638, FRONT DES
30L01, 24-0305LAVIA, FEB-
TANO1l, PARARTAXI REIMBURSE
TELOL, 177732025, 3/1/24-
TOBO01, 3/7/24=-3/8724 EXPE
TTRO1, 1572, POTEBD TRANS
TX242, PRRATAXI REIMBURSE
UBEQL, FEB-24 GO DUBLIN B
VERDL, 9957370397, 1/23-2
STROL, FEB-24 WORKER'S CO
CALLO, 20240315, 3/2/24-3/1
DIRGZ, 20240315, 3/2/24=-3/1
EFT0L, 20240315, 3/2/24-3/1
EMPOL, 20240315,3/2/24-3/1
PERDL,20240315C, 3/2-3/15/
PEROL,20240315N, 3/2-3/15/
PEROJ 20240315, 3/2/24=-3/1
SCFO0l,448504, FUEL DELIVER
SCFO1,454734,3/7/24 FUEL
ASHOL, 16381, MARCH=24 PARK
CALDY, 198022124,1/20/24-2
CALGY, 257030424, 3/1/24-3/
CALO4, 361030524, 2/2/24-3/
CALOL, 461030524, 2/2/24-3/
CRhLCY, 475030424, 3/1/24-3/
CRLOA, 575030424, 3/1/24-3/
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REPORT.: Apr 15 24 Mondasy

RUN...

Bun By.: Daniel

LAVTA

-t Apr 15 24 Tize: 12:48 Month End Cash Disbursements Report
Zepada Priocr Period Report for 03-24 BRNK ACCOUNT 105

Check Check Dise. Gross
Humber Date Vendor # (Mame) Terms Amount Digs¢ Pmount Met Amount
HI4113 Q3/28/24 CALOM (CALIFORNIA WATER SERVICE) 1,670.31 .00 1,670.31
H14114 ©3/28/24 CRL1S (CALTRONICS BUSINESS 515) 179,44 .00 179. 44
H14115 03/28/24 CBTOLl (CREATIVE BUILDING TECHNOLOGY 600.00 .00 &00.00
H14116 03/28/24 CELO1l (CELTIS VENTURES INC) 30,540.75 .00 30, 540.75
H14117 03/28/24 CELO1 (CELTIS VEMTURES INC) 6, 806,50 00 6, 606.50
H14118 03/28/24 CENO4 [CENTRAL CONTRA COSTA TRAN) 144, 936.45 <00 144,936.45
H14118 03/28/24 CENO4 (CENTRAL CONTRA COSTA TRAN) 152, 285.93 .00 152,265.53
H14130 03/28/24 CENO4 (CENTRAL CONTRA COSTA TRAN) 1,820.55 +00 1,820.55
H14121 03/28/24 CITO6 (CITY OF LIVERMORE SEWER) 107.75 00 107.75
Hi4122 03/28/24 CITOE (CITY OF LIVERMORE SEWER) B34.07 1] B34.07
H14123 03/28/24 CITOT (CITY OF LIVERMORE - WATER) 154.71 .00 154.71
H14124 Q3/28/24 CITOT (CITY OF LIVERMORE - WATER) 133.80 00 133.80
HI4125 OQ3/28/24 CITOT (CITY OF LIVERMORE - WATER] 36.03 00 36.03
H1ql2é 03/28/24 CITOT (CITY OF LIVERMORE - WATER) 235.35 00 235.35
H14127 Q3/28/24 CITOT (CITY OF LIVERMDHE - WATER] 45.87 .00 45.87
H14128° 03/28/24 CITQ7 (CITY OF LIVERMORE - WATER) 12.25 -00 12.25
414128 03/28/24 CORD1 (CORBIN WILLITS SYSTEMS) 296,34 .00 296,34
H14130 03/28/24 GANO1 (GAMNETT FLEMING COMPANIES) 2,050.25 .00 2,050.25
H14131 03/28/24 'MDEQ]1 (HOME DEPOT=-CREDIT SERVICES) 1,821.69 -00 1,621.6%
H14132 03/28/24 INTOE (INTERSTATE ADVANCED MATERIAL 147.46 -00 147.4%
H14133 03/28/24 LIVIO (LIVERMORE SAMITATION INC) 2, T28.05 .00 2,728.05
H14134 03/28/24 MEROL ([MERCHAMT SERVICES) 16.97 00 T6.57
H14135 03/28/24 MERD1 (MERCHANT SERVICES) 134.74d 00 124.78
H14136 03/28/24 OQAKOL1 (OBRES BUSINESS PE OWNERS) 4,455.00 =00 4,4558.00
H14137 03/28/24 PACOZ (PACIFIC GAS AND ELECTRIC) 2,105.82 00 2,105.82
H14138 03/28/24 PACOZ (PACIFIC GAS AND ELECTRIC) 2,479.85 ] 2,87%.85
H14139 0Q3/20/24 PACDZ (PACIFIC GAS AND ELECTRIC) 135,14 .00 139.14
H14140 03/28/24 PACO2 (PACIFIC GAS AND ELECTRIC) 4,930.07 .o 4,430.07
Hidldl 03/28/24 RHTOL (RMT LANDSCAPE CONTRACTORS IN 9,845.00 =00 S, 845.00
H14142 03/28/24 SCPO1 (5C FUELS) 28,149.14 .00 28,149.14
Hid143 03/259/24 CITO6 (CITY OF LIVERMORE SEWER) 55.97 ] 55.97
Hiql44 03/29/24 PACDZ (PACIFIC GAS AND ELECTRIC) 14,050.98 .00 14,050.58
H14145 03/31/24 BANOI (BANKCARD CENTER) 14,295.42 .00 14,295.42

Tortal for Bank Account 105 2 =——— = 1,908,0580.90 <00 1;908,050.50

Grand Total of all Bank Accounts ====—> 1,908,050.9%0 .00 1,908,050.90

PAGE: go2
ID F: PY-CD
CTL.: WHE

Check Descriprion

CALD4, 909022124, 1/20/24-2
CAL15. 4028161, 2/16/24-3/1
CBTO1, 0324-5,3/13/24 GATE
CELO1, LAVTAMS43, FEB-24 WH
CELOL, LAVTAMS4d, FEB=24 WE
CENG4, FEB-2024, FEB=24 MOW
CENO4, JAN=-2024, JAN-24 MON
CENOd, OSLYV.- 1223, DEC-23 M0
CITO6, BW02T124,1/17/24-2/
CITD6, MORO22124,1/17/24-2
CITOT, 361022124,1/17/24=-2
CITO7, 388030524, 2/6/24-3/
CITO7,399022124,1/17/24-2
CITO7, 430022124,1/17/24-2
CITO7, 431030524, 2/6/24=3/
CITOT.432022124,1/17/24-2
CORCL, C403151, APRIL-24 HO
GANO1, 30313, RUTAN HYDROGE
HDEDL, MAR-2024, MAR=-24 MIS
INTOE, 7522323, MP1978 3/13
LIV1D, 21590841, 2/1/24-2/29
MERO1, MORQ22924, FEB-24 MO
MERD1, TCO22924, FES-23 T0-
QRXO01, 2MDOTR-24, 2¥0 OTR 2
PACDZ, 606030524, 1/29/24-2
PACOZ, 726030124, 1/22/24-2
PRACOZ, 164021624, 1/11/24-2
PRCOZ, 500021324, 1/11/24-2
RMTOL1,20240348,3/10/24-4/
SCFRL, 457B65,3/14/24 FUEL
CITO6, TCO31224, 2/13/24-3/
PACOZ, 580030724, 1/31/24=2
BANDI, JAN-24 BMO CC STAT
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REPORT.: Apr 15 24 Monday
RUM....: Apr 15 24 Time: 12:48
Run By.: Daniel Zepeda

Period Vendor # (Name)

D3-24

03=24 AIMOL

03-24 ASCOL
03=-24 AsM01
03=24 ATTOZ
03-24 AVIOL
03-24 BAKO3
03-24 BAYD3

03-24 CALO4

03-24 CALIO

03-24

CALL3

03=24

CAL13

03-24

CBTO1

03=24 CELOL

03-24 CENO4

03-24 CITO1

a3-24 CITOS

03-24 CITOY

LEVTA,

¥onth End Payable ARctivity Report
Prior Perliod Report for 03-24

{AMERICAN SWEEPING & MAINTEH

LATET )

(AMADOR VALLEY IKDUSTRIES)

[BANKCRRD CENTER]

[BAY AREA WEWS GROUP)

[CALIFORNIA WATER SERVICE]

183814

21411222

1108106

JAN=2024H

1404726

1598022124H
2570304248
I61030524H
4610305244
4750304 24H
5750304240
9050221248

Invoice Invoice Duae Diac.
Humbar Date Date
ARLDY (ALPHA AMALYTICAL LABORATORI 4026370H 02/27/24 02/28/24 A
4026371H 02/27/24 03/28/24 A
Vendor's Total =====>
{AIM TO PLEASE JANITORIAL SE 1119H 03,05/24 D4/04/24 A
103-FEB24H 03/05/24 04/04/24 A
Vendor's Total ——==>
[RSCENDAL GROUP-USLLC)H 0113 03708/ /24 04/07/24 A

16366H)03/02/24 04/01/24 A

03/25/24 04/24/24 A

Vender's Tofal =====3

03713724 04/12/24 A

D2/25/724 03/530/24 A

01/28/24 02/27/24 A

02/29/24 03/30/24 A

fz2f21/24
03/04/24
03/08/724
03/05/24
03/04/24
03/04/24
02/21524

03722724 A
04/03/24 A
0a/04/2¢ A
04/04/24 A
04/03/24 A
04/03/24 R
03722724 A

Vendor's Total

(CALIFOHNIA STATE DISBURSEME 20240301H)03/07/24 04/06/24 &

[CALIFORNIA TRANSIT)

{CALTRONICS BUSINESS SYS)

(CRERTIVE BUILDING TECHNOLOG

(CELTIS VENTURES INC}

[CENTRAL CONTRA COSTA TRAN]

(CITY OF LIVERMORE)

[CITY OF LIVERMORE SEWER)

[CITY OF LIVERMORE - WATER)

20Z240315H

31-24-FEB

A0023TLH
4028161H

0324=5

LAVTRME41R
LAVTAMS42H
LAVTRMS43H
LAVTRMS44H

FEB-2024H
JAK-2024K
OSLV_1223H

1386-FY25

BWO2Z124H
TCO31224H
MOADZ2124H

3610221244
388030524H
3990221244
4300221244
4310305244
4320221244

03/20/24 04418/24 &

Vendor's Tortal ==--->
03707/24 04/06/24 A

02/16/24 03/17/724 A
03/15/24 D4S14/24 A

Vendor's Total
Q3A13724 0412028 A

D2/13724 03714724 A
02/13/24 03/14/24 A
03/15/24 04714724 A
03/15/24 D4/14/24 R

Vendor's Total =----3

03/21/24 04/20/24 A
02/20/24 Q3/2L724 &R
02/14/24 03215724 R

Vendor's Total
01722724 D2721/24 A

02721724 03722724 A
03/12/24 04711724 A
02721724 03/22/24 A

Vandor's Total

02721724
03/05/24
02/21r24
D2/21524
03705724
D2/21724

03732724 A
04/04524 A
03/22/24 A
03722728 A
04/04/24 A
03/22/24 A

Vendor's Total

Gross

Tearms Amount

385.00
395.00

790.00

€800.00
5747.07

12537.07

6330.00

617.00
B17.00

1234.00

Jgg.52

626.049

142595,42

359.64

113.15
55.28
53.12

119.72
13.71
73.71

1670.31

2155.00

455.53
455.53

14831.77

52,569
179.44

600.00

3225.00
33733.50
305409.75

5606.50

T4105.75

144936.45
152265.93
1820.55

299022.93

2313.06

107.7%
55,97
834.07

997.78

154.71
133.80
36.03
235.35
4£5.87
12.28

61B.01

PRAGE:
ID #:
CTL.

0oL
PY=-RC
WHE

Descciption

ARLOL, 4026370, 2/5/24 ATLANTIS STORM WATER
ARLOL, 4026371, 2/5/24 RUTAN STORM WATER TES

AINMOL,
ATHOL,

111%, FEB-24 BUS STOP CLEANING SERVIC
FEB-Z4 MONTHLY JANITORIAL SERVICE

ASCOL,0113,3/8/24 680 EXPRESS MOU DEAFTING/F

ASMOL, 16366, FEB-24 PARKING LOT SWEEPING
ASMOL, 16381, MARCH-24 PARKING LOT SWEEPING

ATTG2, 21411223, PAYER #9391035684 2/13-3/12

AVIOL, 1108106, FEB-24 GRRBAGE PICK UP SERVI

BANO3, JRAN-24 BMO CC STATEMENT

BRYO3, 1404726, MPLGT0 PUBLIC MOTICE-OM-CALL

CALO4, 198022124, 1/720/24-2/20/24 BUS WASH
CALDA, 257030424, 371/7/24=-3/31/24 TC FIRE
CALOL, 361030024, 2/2/24-374/24 TC WATER
CARLO4, 481030524, 2/2/24-3/4/24 TC IRRG.
CALDG, 475030424, 3/1/24-3/31/24 MOR WATER
CALOE, 575030424, 3/1/24=3/31/24 CONTRACTOR FI
CALOA, 305022124, 1/20/24-2/20/24 MOA WATER

CALLIO, CA STATE GARNISHMENT 2/17/24-3/1/24
CALLO, 20240315,3/2/24-3/15/24 CA STATE GRANI

CAL13,; 31-2024-FZB, FEB=-24 INSURANCE CLAIMS

CALLIS, 4002371, 1/16/24-2/15/24 BIZHUB
CAL1S5, 4028161, 2/16/24~3/15/24 BIZHUS

CBT01,0324-5,3/13/24 GATE CONTROLS SYSTEM

CELOL, LAVTAMSO041l, JAN-24 WEBSITE MAINT
CELDL, LAVTAMSC42, JAN-24 MARKETING-WHEELS I
CELOL,LAVTAME4 3, FEB-24 WHEELS IN HOTION MARK
CELDI, LAVTAMS44, FEB-24 WEBSITE MAINTEMANCE

CENO4, FEB=-2024, FES-24 MONTHLY SERVICE PARATR
CENO4, JAN-2024, JAN=-24 MONTELY SERVICE FARATR
CENG4, DSLV_1223,DEC-23 MONTHLY OME SEAT SERV

CITDl, I386-FY25, MPLO45 ATLANTIS PERMIT 138

CITO6, BW022124,1/17/24-2/21/34 BDS WASH
CLITO6, TCO31224,2/13/24-3/12/24 TRANSIT CENTE
CITOE, MOAD22124, 1/17/24~2/21/24 HOR WATER

CITO7,361022124, 1/17/24-2/21/24 ATLANTIS CT
CITO7, 388030524, 2/6/24-3/8/24 BUS WASH

CITOV, 399022124, 1/17/24-2/21/24 ATLRNTIS ST
CITO7,430022124,1/17/24-2/21/24 ATLRNTIS IND
CITOT7, 431030524, 2/6/24-3/5/24 ATLANTIS IRRG.
CITO7,432022124,1/17/24-2/21/24 ATLANTIS FIR
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D3-24

03-24

03-24

03=-24

03-24

03-24

03=-24

03-24

03-24

03=24

03=24

03-24

03-24

03=24

03-24

03-24

03-24

03-24

03-24

03-24

D3-24

: LAVTA PRGE: ooz
<t Bpr 1% 24 Time: 12:48 Month End Payable Activity Report ID B: PY-AC
.+ Daniel Zepeda Prior Pericd Report for 03-24 CTL.: WHE

Invoice Invoice Due Disc. Gross
Vendor § |Name| Number Date Date Tarms  Amount Description
CORDL [CORBIN WILLITS SYSTEMS) CA03151H 03/715/24 04/14/24 A 256,34 OOROI,C403151,APRIL-24 MOM SYSTEM SERVICE FE
DRYCZ (DRY & NITE PEST CONTROL) 130673H 02/27/24 03/28/24 B 218.00 DAYO0Z, 190673, 2/20/24 PEST SERVICE
DIROL [DIRECT TV) 96X240311 03/11/24 04/10/24 A 30.25 DIRDL, 96X240311,3/10/24-4/9/24 SERVICE
DIROZ (DIRECT DEPOSIT OF PAYROLL © 20240301H 03/06/24 04/05/24 A 43261.82 DIRO2, PR DIRECT DEPOSIT 2/17/24-3/1/24
202403158 03/20/24 04/19/24 A 44793.88 DIROZ, 20240315,3/2/24-3/15/24 PR DIRECT DERD
202402298H 03/05/24 04/04/24 A 1171.87 DIROZ, PR DIRECT DEPOSIT BOD 2/1/24-2/29/24
Vendor's Total ===== > B5227.57
EFTOLl [ELECTRONIC FUND TRANFERS) 20Z240301H 03/06/24 04/05/24 A 10813.87 EFTC1, FEDERAL TaX 2/17/28-3/1/24
20Z40315K 03720724 04719/22 A 11588.56 EFTO1,20240315,3/2/24=3/15/24 FEDERAL TAX
20240229BH 03/05/24 04/04/24 A 315,42 ETTOL, FEDERAL TAX BOD 2/1/24-2/29/24
Vendor's Total =====3 22817.485
EMPOL1 (EMPLOYMENT DEVEL DEPT) 202403018 03/06/24 04/05/24 A 3751.20 EMPOLl, STATE TAX 2/17/24-3/1/24
202403154 03/20/24 04/15/24 A 3954.6L EMPD1,20240315,3/2/24-3/15/24 STATE ThX
2D240229BH 03/05/24 04/04724 A 35.80 EMPOL, STATE TAX 2/71/24=2/29/24 BOD
Vendor's Total =----> TT45.61
EPI0l (EFIQ EDISCOVERY SOLUTIONS I 9DB34172H 03/08/24 04707724 A 1255.01 EPIOL, 90834172, MP1937 SECOND PIT BOTICES
FEDOL1 [FedEx } B43965092 03/15/24 04/14/24 A 19.74 FEDOL, 843965092, FEE=24 STATEMENT
GACD]1 [GRCO SOURCING] 30385-1 03/12/24 04/11/24 & 3526.75 GACDL, 30385-1, MP1%29 LAVTA SHERPA BLANKETS
GANO]1 {GANNETT FLEMING COMPANIES) 343138 03/26/23 D4/25/24 A 2050.25 GANOL,34313,RUTAN HYDROGEM RETROFIT THRU 2/2
HANO1 (HANSON BRIDGETT MARCUS) 13710180 03/11/24 04710724 A 2734.50 HANO1, 1371118, FEB-24 CONTRACT LEGAL FEES
13711108 03711724 04/10/24 A 4036.50 HANO1, 1371119, FEB=-24 ADMIN LEGRL FEES
Vendor's Total --—-3> &771.00
HOEDL (HOME DEPOT-CREDIT SERVICES) MAR-Z024H 03/13/24 04s12/22 A 1621.659 HDEQL,MAR-2024,MRR-24 MISC MAINT SUPPLIES CC
HOTO1 [PACIFIC BAY EQUIPMENT-HOTSY 92818 02/26/24 03s27/24 A S91.18 HOTOL, 92318, MPI967 RUTAN BUS WASH REPAIR 2
82822 02/28/24 D3/27724 A 591.18 ROTOL, 92822, MPl1967 RUTAN BUS WASH REPAIR #
Vendor's Total -—--- > 1182.36
IAEQ] (INDUSTRIAL AUTOMATION & ELE 12030 12/14/23 D1/13/24 A 8654 .00 IRE01, 1203, MPL943 HYDROGEN RETROFIT 30 DAY
INS01 (INSIGHT STRATEGIES INC) J4IZ0R 02/29/24 03730524 A 3000.00 INS01, 34328, POTE40 EXECUTIVE COACHING 2/29
343380 03/11/724 04710524 A T38.54 INS01, 34339, POTE40 TEAM BUILDING-TRAVEL RE
J4340H 03711524 047107524 A S400.00 INS01, 34340, POT640 TEAM BUILDING WORKSHOP
Vendor's Total ==--- > #158.54
INTO4 [(INTERSTATE TRUCK CENTER) 405121114 11/18/23 12718723 & 750.82 INTO4, 4085121114, POTEEL ENGIME 1103 REPLACE
IKRTOE (INTERSTATE ADVANCED MATERIA - 7522323H 03718724 04717728 A 147.46 INTOG, 7522323, MP1975 3/13/24 TRANSIT MAP CAS
JTHOL [J. THAYER COMPANY) 1684513-0 03/20/24 04/18724 A 505.53 JTHOL, 1684513-0,3/20/24 PRINTING PAPER
LIV1D |LIVERMORE SANITATION INC) 21908410 03/01/24 03/31/24 A 2728.05 LIV1O, 2190841, 2/1/24-2/29/24 GARBAGE SERVICE
LYFO1 (LYFT, 1NC) 11272390 02/29/24 03/30/24 A 12187.59 LYFQL, 1001127239, 2/1/29-2/29/24 GO TRI-VAL
11272408 02/29/24 03/30/24 A 297.83 LYFQL1, 1001127240, 2/1/24=2729/24 GO SAN RAM
Vondor's Total ===--3 12485.42
HEADL [MRRIA ELEMA AMARAL) 03=-16=23 03/11/24 04710724 A 1350.00 MERDY, 2024 EMPLOYEE APPRECIATION-TACOS
MERDL1 (MERCHANT SERVICES) TCO22924H D2/29724 03/30/24 A 124.78 MEROL, TCO22924, FEB-23 TC-CC STATEMENT
HOADZ2924H 02729724 03/30/24 b 76.97 MERDL,MOADZ2924, FEB-24 MOA CC STATEMENT
Vendor's Total ----- - 201.75
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REPORT.: Rpr 15 24 Monday LAVTA PRGE: o032

RUN....: Bpr 15 20 Time: 12:48 Menth End Payable Rctivity Beport ID #: PY-AC
Run By.: Daniel Zepeda Prior Period Report for 03-24 CTL.: WHE
Invoice Invoice Due Disc. Gross
Feriod Vendor # (Mame) Humbex Date Date Terms Asount Description
03-24 METO1l (METROPOLITAN TRANSPORT=-] ARCILTT2 03706724 D4/05/724 A 18562.77 METOL,ARD3I4772, JAN-24 CLIFPER FEES
ARDISTEE 03/06724 04/05/24 A 27.92 METO1,AR034786, JAN-RPRIL 23 EANK FEES
AROI4B20 03/06/24 04/05/24 A 3443.56 METO1,ARD34B20, JAN=24 CLIPPER FEES 2.0
Vendor's Total ===-=- > 23034.25
03=24 MUCOL (MULLEN COUGHLIN LLC) T2046H 02/29/24 03730424 A 4487.00 HUCOL, 725946, JAN-24 PROFESSIONAL LEGAL FEES
03-24 MVTOL MV TRANSPORTATION, INC.) 1284940 03/03/24 04/02/24 A 425000.00 MVTOL, 128494, MAR-24 15T INSTALL PAYMENT
128495H 03/03/24 04/02/24 A 425000.00 MVTOL, 128435, MAR=Z4 ZND INSTALL PAYMENT
JRM-2024H 02/05/24 037506524 A 1Z1896.49 MVTOLl, JRN-24 FINED ROUTE MONTHLY SERVICE
Vendor's Total —==== > 871895.49
03-24 KELOl [NELSON\NYGARRD CONSULTING A 87112H 03/01/2¢ 03/31/24 B 2679.97 MELOL, 67112, 1/1/24-2/23/24 LAVTA SRTR/LRTE
03=24 OREQL [DAKES BUSINESS PE OWNERS) 2NDOTR=-24H 03/28/24 04/27/724 A 4459.00 CAKOL,2MDOTR-24, 2ND OTR 2024 BUSINESS BARK D
03-24 OFFO01 {(ODP BUSIMNESS SOLUTIONS LLC) 359562715 CAS22024 04720724 A 83.55 OFF01,359562715,3/22/24 OFFICE SUPPLIES
359997502 03/20/24 04/15/24 A 214.52 OFF01,359997502, 3/20/24 OFFICE SUPPLIES
Vandor's Total =--—=3> 298.47
03-24 PRCOZ (PACIFIC GAS AND ELECTRIC) S800307244 03/507/24 04706724 A 14050.98 PACOZ, 580030724, 1/31/24-2/29/24 MOA ELECTRIC
6060305240 03/05/24 04704724 A 2105.82 PACOZ, BOG030524,1/29/24-2727/24 ATLANTIS
TI600124H D3/01/24 037531020 A 2478.85 PACOZ, T26030124,1/22/24-2/20/29 BUS STOP
TE4021624H 02716724 03/17/24 B 139,14 PACOZ, 764021624, 1/11/24-2/11/24 DOOLRN THA
S00021324H D2/713/724 03/14/24 A 4430.07 PACDZ, 900021324, 1/11/248-2/12/24 MOR GAS
Vendoc's Total —====> 23205.86
03-24 PACL1 {PACIFIC ERVIROMMEMTAL SERVI 27T20H 02728724 03/29724 A 130.00 PAC11, 2720, 2Z/13/24 RUTAN MONTHLY INSPECTIO
27210 02/28/24 03/29/24 A 130.00 PAC11, 2721, 2715/24 ATLANTIS MONTHLY INSPEC
27310 02/20/24 03720524 A 350.00 PAC11, 2731, 2023 RCRAINFD BIEWMIAL REPORT
Vendor's Total —==——=> €10.00

03-24 PFERD1 (PERS ) 20240301CH 03/06/24 04/05/24 A 3248.91 PEROL, PERS CLASSIC CONTRIBUTIONS 2/17/24-3/
20240301NH D3/06/24 04/03/24 A 5891.90 PERO1, PERS NEW CONTRIDUTIONS 2/17/24-3/1/24
20240315CH 03/20/24 04/1%/208 A 5137.24 PEROL,20240315C,3/2-3/15/24 PERS CLASSIC CoM
202403158 03/20/24 04/19/24 A 5859.80 PEROL,20240315N,3/2-3/15/24 PERS MEW CONTRIB

Vendor's Total ----- > 22137.85
(3-24 PERO4 [CALPERS RETIREMENT SYSTEM) 20240301H 03/06/24 04/05/24 A 2846.93 PERO4, PERS 457 CONTRIBUTIONS 2/17/24=-3/1/24
202403158 03/20/24 04/19/24 A 2854.15 PERD4, 20240315,3/2/24-3/15/24 457 COMTRIBUTI
Vendor's Total ===--» h__;;a;._na
03-24 PLED] (PLERSRNTON CHAMBER OF) 31618 03/01/24 03731724 & 480.00 PLEDL, 31619, MP19&8 2024 ANNUAL MEMBERSHIP
03-24 PLEQ7 (PLERSANTON WEEKLY) 21624TBEE 03/07/24 04S06/24 A 5486.00 PLECT, 216247885, WP1932 WHEELS IN MOTION=AD
03-24 PROOZ (PROFESSIONAL ELECTRIC 2344 017159/24 02718/24 A 3B6.50 PROD2,2844,1/19/23 GARBAGE DISPOSAL SWITCH
03-24 QMRO1 (QUANTUM MARKET RESERQCH INCQI249-001 03/08/24 04707/24 A 13521.00 QMROI, Q1249-001, POTEVE ADA CUSTOMER SURVEY
03-24 RMTOL (RMT LAMDSCAPE COMTHACTORS 1 20240348H 03/25/24 04/34/24 A 9845.00 RMTOL, 20240348,3/10/24-4/9/24 LANDSCAPING 5E
03-24 ‘RSEQL (R & 5§ ERECTION] 133369GRH 01/31/24 03/01/24 A 256.45 RSEOL, 1333659GR, 1/17/24 GARTE MOT OPEN SERVI
(3-24 SANOL (SRN JORQUIN REGIOMAL RAIL] 02-20-240 03/19/24 04/1B/24 & 188.75 SANO1, ACE DEPOSITS 2/20/24 REIMBURSEMENT

03-24 SCFO01 {SC FUELS) A410340 02716724 03717724 R 27850.64 SCF0L, 441034, 2/16/24 FUEL DELIVERY
4443150 02/23/24 03/24/24 A 27663 .82 SCFO1, 4443190, 2/23/24 FUEL DELIVERY
A4BR04H 02/29/24 03/30/24 A 27828.69 SCFO1,448504, FUEL DELIVER 2/29/24¢
A54734H 03707724 04006724 A 28227.00 SCFO1,454734,3/7/24 FUEL DELIVER
457865H 03/14/24 04713724 A 28149.14 SCPOL, 457865, 3/14/240 FUEL DELIVER

Vendoxr's Total --=-=-= - 139725.29
D3-24 SHADZ (SHAMROCK OFFICE SOLUTIONS) A0I0G3IBN Q2/26/724 03/27/24 A 21.83 SHROZ2, 4010638, FRONT DESK PRINTER 2/29-3/20
03-24 SHIOZ ([SHI INTERMATIONAL CORP) BITS91391 02721724 03/22/24. A T490.36 SHIO2, B17991391, POTETE CISCO SYSTEMS SUBSC
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REPORT.: Apr 15 24 Monday
P Rpe 15 24 Time: 12:48
Aun By.: Daniel Zepeda

Perlod Vendor § [(Name)

03-24

03-24

03~-24

03-24

03-24

03-24

03=-24

03-24

03=-24

03=-24

0D3-24

03-23

03=24

03-24

03-24

03-24

03-24

SHIDZ

S0LO1

STADL

TAXOL

TELD1

TEHO3

THTZ1

TOBROL

TPG0L

TTROL

™™212

TX238

TX242

UBEQL

usTol

VERD1

WCCol

LAVTA

HMonth End Payable Activity Report

Invoice
Numbar

{SHI INTERNATIOMAL CORP)

|SOLUTIONS FOR TRANSIT)

{STATE COMPENSATION FUND)

[HERB HASTINGS)

[TEx COMMUNICATIONS)

\TERMANT SALES AND SERVICE]

{THT FIRE PROTECTION INC)

[HICHAEL TOBIN)

[TRE PARKS GROUP)

{TRANSTRACK SYSTEMS INC)

{LINDA WRHLE)

(MEGRN LEVITT)

[BORNIE WOLE)

[UBER |

[UST COMPLIANCE TESTING IN}

{VERIZON WIRELESS)

{WEST CORST COMPRESSOR)

B1B023805

24=-0305LAH

FEB-2024H

DZ05-0224H

1777320254

520267041

2023-9115

2024=-9171

0307-0308H

TET6

76338

15724

1162-0131

2=18=-2024

0206-0228H

FEB-2G24H

021424

957370397H

T822-1
TB23-1

Prior Period Report for

Invoice Dusg Disec.
Data Date Terms

B2/25724 03/20/2¢4 A

Vandor's Total -——-- >
03/05/24 04/04/24 A
02/21/24 03/22/%4 A
03715724 04714724 A
Q2729724 03730724 A
03/05/24 04704724 A
a3

Véndor's Total ==--= >
03/12/24 0411424 A
s et 3

Vendor's Total —-—---=3>
D2/16/24 03717784 A
03/15/24 04514424 A
02/15/24 03/16/24 A
03715724 0414724 A
03701724 03731724 A
02/14/24 03/15/24 R
D2/22/24 03/2372¢4 A
03/08/24 D4/07724 A

03/08/24 04707724 A

Vendor's Total =e==== >

Total of Purchases -»

03-24

Gross
Amount

21745.23

30235.5%

2083.33

1091.33

20.56

20588.37

350.00

525.040
BC0D.00

6525.00

112,48

1559.79
9012.15

10571.94

4440.00

450.05

20.00

B80.00

9501.04

120.00

3026.47

540.00
2096.44

2636, 44

1908050.50

v

PRGE: o4
ID #: PY-AC
CTL.: WHE

Description

SHI02,

S0LOL,

STRO1.

TAXOL,

TELUL,

TEND3,

THTOL,

THTOL,

TOBOL,

THGOL,

B1e023805, POTETR CISCO SYSTEM SUBSCR

24~-0305LAVTA, FEB-24 CLIPPER ANALYSIS

FEB-24 WORKER'S COMP PREMIUM

FRRATAXI REIMBURSEMENT 2/5/24-2/2472¢

177732025, 3/LF24-3/3L1/24 SERVICE

S2026T04L, MPL155 MAR-24 MAINT & PREV

2023-9115, MP1l%61 HYDROGEW RETROFIT-W

2024-9171, MP1961 RYDROGEW RETROFIT-D

3/7/24-3/8/240 EXPENSE REIMBURSEMENT

7776, HMPLO926 BUS STOP FLAG ROUTE DEC

TPEDL1, 76938, HP1954 SCHEDULE REPRINTS (14 LOT

TTRD1.,

TX21Z,

1572, POTGE0 TRANSTRACK SYSTEM TRAIMI

PARATARNI REIMBURSEMERT 11/2/23-1/31/2

THZIE, 2-15-2024,2-15-24 PARATAXI REIMBURSEME

THILZ,

UBEDL,

UsToL,

VERDL,

HWCCo1,
WCCol,

PARATRAXI REIMBURSEMENT 2/6/24-2/28/24

FEB-24 GO DUBLIN BILLING

021424, MPLS3I3 ATLANTIS CALL-VEEDER A

9957370397, 1/23-2/22/2% CELL & WIFI

T822-1, POT621 AIR COMPRESSORS MAINT-
T823-1, POTE22 AIR COMPRESSORS MAINT
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AGENDA

ITEM 4C
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Livermore Amvador Valley Transit Authoriry

STAFF REPORTI

SUBJECT:  Approval of Resolutions Authorizing Staff to Apply for RM3 funds for Fiscal
Year 2023-2024

FROM: Tamara Edwards, Director of Finance

DATE: May 6, 2024

Action Requested
Approval of the following resolutions:

1. Resolution 12-2024 of the Board of Directors of the Livermore Amador Valley Transit
Authority authorizing the filing of a claim with the Metropolitan Transportation Commission
(MTC) Regional Measure 3 (RM3) for Fiscal Year 2023-2024

Background

In 2018 a Bay Area wide special election was held to approve toll increases of three dollars
phased in over time, including a one-dollar toll increase on January 1, 2019, a one dollar toll
increase on January 1, 2022 and a one dollar toll increase on January 1, 2025 for vehicles travel
on the state-owned bridges located in the San Fracisco Bay Area (Regional Measure 3).

Unfortunately, a lawsuit was filed that delayed the distribution of RM3 funds. That law suite
came to a close in 2023 allowing MTC to begin distributing funds. In March LAVTA was
notified what amount they should be expecting in FY’s 24 and 25. After the MTC Commission
approved the spending plan for the FY24 funds LAVTA was able to file a claim for these funds.
That approval took place on March 27, 2024

Attached for your review and approval is a resolution authorizing LAVTA’s Executive Director
(or designee) to file a claim with MTC for RM3 funds for Fiscal Year 2023-2024. Thise
resolution is required as part of MTC’s claim process.

Discussion
Attached to this report is the MTC staff report which accompanied their estimate.

Budget Considerations
The next step will be to submit an amended FY2023-2024 claim to MTC and bill them for the
RM3 funds for the current fiscal year.

4.c.1_SR-Funding Resolutions_MTC Page 1 of 2
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Recommendation
The Finance and Administration Committee recommends that the Board of Directors approve

Resolution 12-2024, authorizing the filing of an amended claim with MTC for Allocation of
RM3 Funds for Fiscal Year 2023-2024.

Attachments:

1. Resolution 12-2024
2. MTC resolution no. 4625 Revised

4.c.1_SR-Funding Resolutions_MTC Page 2 of 2
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Attachment 1
RESOLUTION NO. 12-2024

RESOLUTION OF THE BOARD OF DIRECTORS OF THE
LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
AUTHORIZING THE FILING OF A CLAIM WITH THE
METROPOLITAN TRANSPORTATION COMMISSION FOR ALLOCATION
OF REGIONAL MEASURE 3 FUNDS FOR FISCAL YEAR 2023-2024

WHEREAS, on June 5, 2018 a special election was held in the City and County
of San Francisco, and the Counties of Alameda, Contra Costa, Marin, Naoa, San Mateo,
Santa Clara, Solano and Sonoma to approve a toll increase of three dollars phased over
time, including a one dollar toll increase on January 1, 2019, a one dollar toll increase on
January 1, 20244 and a on dollar toll increase on January 1, 2025, for vehicles traveling
on state-owned bridges located in the San Fracisco Bay Area (Regional Measure 3) and;

WHEREAS, LAVTA is an eligible sponsor of transportation project(s) in
Regional Measure 3, Expenditure Plan; and

WHEREAS, the Regional Measure 3 operating program for fiscal year 2023-
2024 was approved by the MTC commission on March 27, 2024

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors as
follows:

1. That the Executive Director or his designee is authorized to execute and file
an appropriate RM3 claim together with all necessary supporting documents,
with the Metropolitan Transportation Commission for allocation of RM3
funds in Fiscal Year 2023-2024; and be it further resolved

2. That a copy of this Resolution be transmitted to the Metropolitan
Transportation Commission in conjunction with the filing of the claim; and
the Metropolitan Transportation Commission be requested to grant the
allocation of funds as specified herein; and be it further resolved

3. That LAVTA, and its agents shall comply with the provisions of the
Metropolitan Transportation Commission’s “Regional Measure 3 Policies and
Procedures,” (MTC Resolution No. 4404, Amended October 25,2023); and be
it further resolved

4. That LAVTA certifies that the project is consistent with the Regional
Transportation Plan (RTP) and is in compliance with the requirements of the
California Environmental Quality Act (Public Resources Code Section 21000
et seq.); and be it further resolved

5. That LAVTA approves the updated Operating Assistance Proposal, attached
to this resolution; and be it further resolved
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10.

That LAVTA approves the certification of assurances, attached to this
resolution; and be it further resolved

That there is no pending or threatened litigation which might in any way
adversely affect the proposed project, or the ability of LAVTA to deliver such
project; and be it further resolved

That LAVTA indemnifies and holds harmless MTC, its Commissioners,
representatives, agents, and employees from and against all claims, injury,
suits, demands, liability, losses, damages, and expenses, whether direct or
indirect (including any and all costs and expenses in connection therewith),
incurred by reason of any act or failure to act of LAVTA, its officers,
employees or agents, or subcontractors or any of them in connection with its
performance of services under this allocation of RM2 funds; and be it further
resolved

That LAVTA authorizes its Executive Director, or his designee to execute and
submit an allocation request for operating or planning costs for Fiscal Year
2023-2024 with MTC for Regional Measure 3 funds, for the project, purposes
and amounts included in the project application attached to this resolution;
and be it further resolved

That the Executive Director, or his designee is hereby delegated the authority
to make non-substantive changes or minor amendments to the OAP as he/she
deems appropriate.

PASSED AND ADOPTED this 6th day of May 2024.

Melissa Hernandez, Chair

ATTEST:

Christy Wegener, Executive Director
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Attachment 2

Date: December 20, 2023
W.l.: 1255
Referred by: PAC
Revised: 03/27/24-C

ABSTRACT
Resolution No. 4625, Revised

This resolution adopts the Regional Measure 3 (RM3) Operating Program for FY2023-24.
This resolution includes the following attachment:

Attachment A — FY2023-24 RM3 Operating Program — Streets and Highways Code
30914.7(c)

Attachment A was revised on March 27, 2024 to incorporate programming amounts for sponsors
of Express Bus operating projects.

Further discussion of this action is contained in the Programming and Allocations Committee
Summary Sheets dated December 13, 2023 and March 13, 2024.
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Date: December 20, 2023
W.l.: 1255
Referred by: PAC

RE: Adoption of FY2023-24 RM3 Operating Program

METROPOLITAN TRANSPORTATION COMMISSION
RESOLUTION NO. 4625

WHEREAS, the Metropolitan Transportation Commission (MTC) is the regional
transportation planning agency for the San Francisco Bay Area pursuant to California
Government Code § 66500 et seq.; and

WHEREAS, Streets and Highways Code Sections 30950 et seq. created the Bay Area
Toll Authority (“BATA”), which is a public instrumentality governed by the same board as that
governing MTC; and

WHEREAS, on June 5, 2018, a special election was held in the City and County of San
Francisco, and the Counties of Alameda, Contra Costa, Marin, Napa, San Mateo, Santa Clara,
Solano, and Sonoma (individually, each a “County” and, collectively, the “Counties”) to approve
a toll increase of three dollars ($3.00) phased in over time, including a one dollar ($1.00) toll
increase on January 1, 2019, a one dollar ($1.00) toll increase on January 1, 2022, and a one
dollar ($1.00) toll increase on January 1, 2025, for vehicles traveling on the state-owned bridges
located in the San Francisco Bay Area (“Regional Measure 3”); and

WHEREAS, on September 26, 2018, the Bay Area Toll Authority (“Authority”) adopted
Resolution No. 126 accepting certified statements from the Registrar of VVoters of the City and
County of San Francisco and each of the Counties and observing that a majority of all voters
voting on Regional Measure 3 (“RM3”) at such special election voted affirmatively for RM3;
and

WHEREAS, on December 19, 2018, the Authority adopted Resolution No. 128 adopting
a toll schedule phasing in the toll increase approved pursuant to RM3, effective on January 1,
2019; and

WHEREAS, RM3 establishes the RM3 Expenditure Plan and identifies specific capital
projects and operating programs eligible to receive RM3 funding as identified in Sections
30914.7(a) and (c) of the California Streets and Highways Code; and
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WHEREAS, RM3 assigns administrative duties and responsibilities for the
implementation of the RM3 Expenditure Plan to MTC; and

WHEREAS, BATA shall fund the projects of the RM3 Expenditure Plan by bonding or
transfers to MTC; and

WHEREAS, MTC has developed guidelines for the programming and use of the RM3
funds for operating support of transit projects, and

WHEREAS, these guidelines state that MTC will adopt a project specific budget for
RM3 operating funds prior to the beginning of each fiscal year, now, therefore be it

RESOLVED, that MTC adopts a program that establishes RM3 operating subsidy
amounts for FY2023-24, as outlined in Attachment A and incorporated herewith as though set
forth at length; and, be it further

RESOLVED, that the Executive Director is authorized to make programming changes to
Attachment A, up to $200,000 for each project, in consultation with the affected sponsor.

METROPOLITAN TRANSPORTATION COMMISSION

Alfredo Pedroza, Chair

The above resolution was entered

into by the Metropolitan Transportation
Commission at a regular meeting

of the Commission held in San Francisco,
California and at other remote locations
on December 20, 2023.
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Date: December 20, 2023

W.1.: 1255
Referred by: PAC

Revised: 03/27/24-C

Attachment A
MTC Resolution No. 4625

FY 2023-24 RM3 Operating Program -- Streets and Highways Code 30914.7(c)

Program Amount

Project # Project Name Sponsor Service (note 1) (notes 2,3)
1 Transbay Terminal TIPA Terminal Operations $ 2,990,080
AC Transit Express Bus $ 6,168,059
CCCTA Express Bus $ 22,630
GGBHTD Express Bus $ 2,181,768
LAVTA Express Bus $ 915,829
2 Regional Express Bus NVTA Express Bus $ 678,760
SolTrans Express Bus $ 655,951
ECCTA Express Bus $ 526,491
WestCAT Express Bus $ 350,512
Total $ 11,500,000
3 Ferry Service WETA Ferry Service $ 8,700,450
Grand Total $ 23,190,530

Notes:

1. Transit operators will be provided increased flexibility for FY 2023-24 to use funds on eligible service

to accommodate changing service demand. Sponsors listed for Project 2 must dedicate RM3 operating

program funds to their highest ridership express bus routes that serve an intended bridge corridor/s

and/or provide a direct connection to BART. Before allocating funds, MTC staff and project sponsor

will confirm route eligibility.

2. Amounts shown are subject to approval of the FY 2023-24 BATA Budget and funding availability.

3. Reimbursement is contingent upon execution of the RM3 Operating Agreement between MTC and

individual project sponsors. Sponsors should contact MTC for the latest Operating Agreement form.
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AGENDA

ITEM 4D
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Livermore Amador Valley Transit Authoriry

STAFF REPORTI

SUBJECT:  Adoption of a Resolution Approving a New Workplace Violence Prevention Plan
Under Senate Bill 553

FROM: Tamara Edwards, Director of Finance

DATE: May 6, 2024

Action Requested
Approval Resolution 13-2024 adopting a New Workplace Violence Prevention Plan:

Background

On September 20, 2023, Governor Newsom signed Senate Bill No. 553 (“SB 553”) into law,
which requires certain California employers to take steps to prevent and respond to workplace
violence. Notably, SB 553 added Section 6401.9 to the California Labor Code, which, effective
July 1, 2024, requires covered employers to adopt a comprehensive workplace violence
prevention plan that must include, among other things, the following:

* The names or job titles of the individuals responsible for implementing and maintaining
the workplace violence prevention plan.

* Procedures to obtain the active involvement of employees in developing, implementing,
and reviewing the workplace violence prevention plan, including their
participation in identifying, evaluating, and correcting workplace violence
hazards, designing, and implementing training, and reporting and investigating
workplace violence incidents.

» Methods the employer will use to coordinate the implementation of the workplace
violation prevention plan among employees in the same facility or department.

* Procedures for the employer to respond to workplace violence and to prohibit retaliation
against employees who make reports of workplace violence.

* Procedures for ensuring compliance with the workplace violence prevention plan.
* Procedures for communicating with employees regarding workplace violence matters.
* Procedures for developing and providing training on the employer’s workplace

violence prevention plan.

4.d.1_SR-Workplace Violence Prevention Plan Page 1 of 3
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« Assessment procedures to identify and evaluate workplace violence hazards.

* Procedures for correcting workplace violence hazards in a timely manner.

* Procedures for post-incident response and investigation. In addition to developing and
implementing a workplace violence prevention plan, covered employers must
also “record information in a violent incident log about every incident, post
incident, response, and workplace violation injury investigation” performed in
accordance with the workplace violence prevention plan. California employers
subject to the law must also review and update their workplace violence
prevention plans on an annual basis and provide an evaluation of the incidents
that occurred and maintain records of workplace violence hazards previously

identified.

Discussion

Staff has completed a Workplace Violence Protection plan in compliance with SB 553 and will
conduct a training with all LAVTA staff. Additionally, LAVTA staff will coordinate with our
contractor who shares our facility in regard to preventative measures. The plan identifies any act
of violence or threat of violence that occurs in a place of employment. The plan also identifies
four types of workplace violence:

Type 1 violence - Workplace violence committed by a person who has no legitimate
business at the worksite and includes violent acts by anyone who enters the
workplace or approaches employees with the intent to commit a crime.

Type 2 violence - Workplace violence directed at employees by customers, clients,
students, or visitors.

Type 3 violence - Workplace violence against an employee by a present or former
employee, supervisor, or manager.

Type 4 violence - Workplace violence committed in the workplace by a person who
does not work there but has or is known to have had a personal relationship with an
employee.

The plan is focused on the prevention of any type of violence through communication with
employees, and our contractor who shares our building, regular inspections to identify hazards.
Additionally, the plan includes reporting procedures for employees as well as the necessary
forms for tracking and investigating incidents.

4.d.1_SR-Workplace Violence Prevention Plan Page 2 of 3
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Recommendation
The Finance and Administration Committee recommends that the Board of Directors approve

Resolution 13-2024, adopting the LAVTA Workplace Violence Prevention Plan.

Attachments:

1. LAVTA’s Workplace Violence Protection Plan
2. Resolution 13-2024

4.d.1_SR-Workplace Violence Prevention Plan Page 3 of 3
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Attachment 1

WORKPLACE VIOLENCE PREVENTION PROGRAM for
LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY

Our establishment’s Workplace Violence Prevention Plan (WVPP) addresses the hazards known to
be associated with the four types of workplace violence as defined by Labor Code (LC) section
6401.9.

Date of Last Review:

Date of Last Revision(s): None

DEFINITIONS

Emergency - Unanticipated circumstances that can be life threatening or pose a risk of significant injuries to
employees or other persons.

Engineering controls - An aspect of the built space or a device that removes a hazard from the workplace or
creates a barrier between the employee and the hazard.

Log - The violent incident log required by LC section 6401.9.
Plan - The workplace violence prevention plan required by LC section 6401.9.

Serious injury or illness - Any injury or illness occurring in a place of employment or in connection with any
employment that requires inpatient hospitalization for other than medical observation or diagnostic testing, or in
which an employee suffers an amputation, the loss of an eye, or any serious degree of permanent
disfigurement, but does not include any injury or iliness or death caused by an accident on a public street or
highway, unless the accident occurred in a construction zone.

Threat of violence - Any verbal or written statement, including, but not limited to, texts, electronic messages,
social media messages, or other online posts, or any behavioral or physical conduct, that conveys an intent, or
that is reasonably perceived to convey an intent, to cause physical harm or to place someone in fear of
physical harm, and that serves no legitimate purpose.

Workplace violence - Any act of violence or threat of violence that occurs in a place of employment.

Workplace violence includes, but is not limited to, the following:

. The threat or use of physical force against an employee that results in, or has a high likelihood of
resulting in, injury, psychological trauma, or stress, regardless of whether the employee sustains an
injury.

° An incident involving a threat or use of a firearm or other dangerous weapon, including the use of

common objects as weapons, regardless of whether the employee sustains an injury.
. The following four workplace violence types:

Type 1 violence - Workplace violence committed by a person who has no legitimate business at
the worksite, and includes violent acts by anyone who enters the workplace or approaches

1
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Attachment 1
employees with the intent to commit a crime.

Type 2 violence - Workplace violence directed at employees by customers, clients, students, or
visitors.

Type 3 violence - Workplace violence against an employee by a present or former employee,
supervisor, or manager.

Type 4 violence - Workplace violence committed in the workplace by a person who does not work
there, but has or is known to have had a personal relationship with an employee.

Workplace violence does not include lawful acts of self-defense or defense of others.

Work practice controls - Procedures and rules which are used to effectively reduce workplace violence
hazards.
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RESPONSIBILITY

Attachment 1

The WVPP administrator, LAVTA’s Executive Director, has the authority and responsibility for implementing the
provisions of this plan for the Livermore Amador Valley Transit Authority. If there are multiple persons responsible
for the plan, their roles will be clearly described.

identification, coordination
with other
employers/Contractors, and
facility safety reviews;
Michael conducts safety
inspections, coordinates
emergency response
procedures, and
communicates with other
employers/contractors about
the plan.

Responsible | Job WVPP Responsibility(ies) Phone # Email
Persons Title/Position
Christy Executive Overall responsibility for the | 925-455-7564 cwegener@lavta.org
Wegener Director plan; Christy approves the

final plan and any major

changes.
Tamara Director of Responsible for employee 925-455-7566 tedwards@lavta.org
Edwards Finance involvement and training;

Tamara organizes safety

meetings, updates training

materials, and handles any

reports of workplace violence.
Michael Director of Responsible for emergency | 925-455-7562 mtobin@lavta.org
Tobin Operations response, hazard

All Directors, Managers and Supervisors are responsible for implementing and maintaining the WVPP in their work
areas and for answering employee questions about the WVPP.

EMPLOYEE ACTIVE INVOLVEMENT

The Livermore Amador Valley Transit Authority ensures the following policies and procedures to obtain the active
involvement of employees and authorized employee representatives in developing and implementing the plan:

e Management will work with and allow employees to participate in:
Identifying, evaluating, and determining corrective measures to prevent workplace violence. All
employees are responsible for reporting hazards and injury or illness incidents including hazards
and incidents related to workplace violence. The WVPP itself must be made available for employee
access and review. It can be found posted in the agency breakroom.

(0]

Designing and implementing training. Creating a workplace environment to both recognize and
reduce workplace violence will take continuous education and recognition of diligent safety practices
and behaviors that reduce hazards. Ongoing engagement with the WVPP by management and staff
can assist with plan compliance.

Reporting and investigating workplace violence incidents: Directors, Managers, and Supervisors are
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Attachment 1

responsible for completing the Violent Incident Report (Attachment A) with the affected employee before submitting
for investigation and violent incident log completion.

e Management will ensure that all workplace violence policies and procedures within this written plan are
clearly communicated and understood by all employees. Members of the management team will enforce the
rules fairly and uniformly.

o All employees will follow all workplace violence prevention plan directives, policies, and procedures, and
assist in maintaining a safe work environment.

e The plan shall be in effect at all times and in all work areas and be specific to the hazards and corrective
measures for each work area and operation.

EMPLOYEE COMPLIANCE

Our system to ensure that employees comply with the rules and work practices that are designed to make the
workplace more secure, and do not engage in threats or physical actions which create a security hazard for others
in the workplace, include at a minimum:

e Training employees, supervisors, and managers in the provisions of the Livermore Amador Valley Transit
Authority Workplace Violence Prevention Plan (WVPP). All employees will be required to complete
training once a year.

¢ Provide retraining to employees whose safety performance is deficient with the WVPP.

e Discipline employees for failure to comply with the WVPP in compliance with LAVTA’s disciplinary
procedures.

COMMUNICATION WITH EMPLOYEES

We recognize that open, two-way communication between our management team, staff, and other employers/
contractors about workplace violence issues is essential to a safe and productive workplace. The following
communication system is designed to facilitate a continuous flow of workplace violence prevention information
between management and staff in a form that is readily understandable by all employees, and consists of one or
more of the following:

¢ New employee orientation includes workplace violence prevention policies and procedures.
e Workplace violence prevention training programs.
e Regularly scheduled meetings that address security issues and potential workplace violence hazards

e Effective communication between employees and supervisors about workplace violence prevention and
violence concerns.

e Posted or distributed workplace violence prevention information.

¢ How employees can report a violent incident, threat, or other workplace violence concern to employer or
law enforcement without fear of reprisal or adverse action.

o Employees can anonymously report a violent incident, threat, of other violence concerns by using
the following webpage: https://trackitnearmiss.com/lavta213214234325/

e For emergency response call law enforcement at 911.

o Employees will not be prevented from accessing their mobile or other communication devices to seek
emergency assistance, assess the safety of a situation, or communicate with a person to verify their
safety. Employees’ concerns will be investigated in a timely manner and they will be informed of the
results of the investigation and any corrective actions to be taken.

e After an employee has reported their concerns about any threats of violence or workplace violence to
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Attachment 1

their supervisor, the supervisor will report this information to the Administrator who will investigate the
incident. The Administrator will then inform the employee of the results of their investigation and any
corrective actions to be taken as part of LAVTA's responsibility in complying with hazard correction
measures outlined in the WPVPP plan.

e Employee training on workplace violence will include:

The plan;
Workplace violence risks that employees may encounter in their jobs;
How to recognize the potential for violence and escalating behavior;
Strategies to de-escalate behaviors and avoid physical harm;
LAVTA's alarm system that is in place to warn of emergencies; and

¢ How to report incidents to law enforcement.
e Training will occur:

e When the plan is first established;

e Attime of hire;

¢ Annually for all employees;

e When a new or previously unrecognized workplace violence hazard has been identified.

COORDINATION WITH OTHER EMPLOYERS

LAVTA will implement the following effective procedures to coordinate implementation of its plan with other
employers to ensure that those employers and employees understand their respective roles, as provided in the
plan.

e LAVTA shares it Rutan facility with a contractor. LAVTA will coordinate with the contractor in regard to the
WPVPP and any hazardous conditions or concerns.

e All employees will be trained on workplace violence prevention.
e Waorkplace violence incidents involving any employee are reported, investigated, and recorded.

¢ At a multiemployer worksite, LAVTA will ensure that if its employees experience workplace violence
incident that LAVTA will record the information in a violent incident log and shall also provide a copy of
that log to the contractor who shares LAVTA's building.

WORKPLACE VIOLENCE INCIDENT REPORTING PROCEDURE

LAVTA will implement the following effective procedures to ensure that:

¢ All threats or acts of workplace violence are reported to an employee’s supervisor or manager, who will
inform the WVPP administrator. This will be accomplished by either verbally or in writing. If that's not
possible, employees will report incidents directly to the WVPP administrator, the Executive Director.

Employees can report incidents to their supervisor, HR, or through an anonymous online reporting tool.

Workplace Violence Reporting form:
e https://trackitnearmiss.com/lavta213214234325/
e A strict non-retaliation policy is in place, and any instances of retaliation are dealt with swiftly and
decisively. An employee who retaliates against a coworker for reporting an incident could be
disciplined or terminated.
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Attachment 1

EMERGENCY RESPONSE PROCEDURES

LAVTA has in place the following specific measures to handle actual or potential workplace violence
emergencies:

Effective means to alert employees of the presence, location, and nature of workplace violence
emergencies by the following.
e Text message or phone call.

When any employee becomes aware of an actual or potential workplace violence emergency, they shall
notify the Executive Director and/or their immediate supervisor.

Employees shall implement the run, hide, fight protocols where appropriate. LAVTA has displayed maps
of all emergency exits. Sheltering in place at the Rutan facility will either occur in the “server room” or the
back office across from the breakroom depending on where the hazard is located. For the Transit Center
sheltering in place will take place in the employee restroom.

For immediate assistance in an emergency contact emergency services by calling 911 to report the
incident and request assistance from law enforcement.

In the event of an emergency, including a Workplace Violence Emergency, contact the following:

Responsible | Job WVPP Responsibility(ies) Phone # Email

Persons Title/Position

Michael Director of Responsible for emergency | 925-455-7562 mtobin@lavta.org
Tobin Operations response, hazard

identification, and
coordination with other
employers; Michael conducts
safety inspections, coordinates
emergency response
procedures, and
communicates with other
employers about the plan.]

e Restraining orders: Employees or other personnel affiliated with LAVTA who have an active
restraining order issued against another person that includes the workplace are encouraged to
provide a copy of the restraining order to their supervisor and Human Resources. Supervisors who
receive notification of a restraining order that includes the workplace will meet wit the Executive
Director to decide what actions, if any, need to be initiated.

WORKPLACE VIOLENCE HAZARD IDENTIFICATION AND EVALUATION

The following policies and procedures are established and required to be conducted by LAVTA to ensure that
workplace violence hazards are identified and evaluated:

Inspections shall be conducted when the plan is first established, after each workplace violence incident,
and whenever the employer is made aware of a new or previously unrecognized hazard.

Review all submitted/reported concerns of potential hazards:
e Weekly review of all submitted and reported concerns.
¢ Online form for reporting workplace violence hazards

e Voicemail/email/text messages
43
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Periodic Inspections

Periodic inspections of workplace violence hazards will identify unsafe conditions and work practices. This may
require assessment for more than one type of workplace violence. Periodic Inspections shall be conducted:
monthly.

Periodic inspections to identify and evaluate workplace violence and hazards will be performed by the following
designated personnel in the following areas of the workplace:

Specific Person Name/Job Title Area/Department/Specific location

Michael Tobin, Director of Operations Rutan and Transit Center Facilities

Inspections for workplace violence hazards include assessing:
e The exterior and interior of the workplace for its attractiveness to robbers.
e The need for violence surveillance measures, such as mirrors and cameras.

e Procedures for employee response during a robbery or other criminal act, including prohibiting employees,
who are not security guards, from confronting violent persons or persons committing a criminal act.

e Procedures for reporting suspicious persons or activities.

e Effective location and functioning of emergency buttons and alarms.

e Posting of emergency telephone numbers for law enforcement, fire, and medical services.
e Whether employees have access to a telephone with an outside line.

e Whether employees have effective escape routes from the workplace.

o Whether employees have a designated safe area where they can go to in an emergency.

¢ Adequacy of workplace security systems, such as door locks, entry codes or badge readers, security
windows, physical barriers, and restraint systems.

e Frequency and severity of threatening or hostile situations that may lead to violent acts by persons who
are service recipients of our establishment.

¢ Employees’ skill in safely handling threatening or hostile service recipients

e Effectiveness of systems and procedures that warn others of actual or potential workplace violence danger
or that summon assistance, e.g., alarms or panic buttons.

e The use of work practices such as the "buddy" system for specified emergency events.
e The availability of employee escape routes.
o How well our establishment's management and employees communicate with each other.

e Access to and freedom of movement within the workplace by non-employees, including recently
discharged employees or persons with whom one of our employees is having a dispute.

44

BACK TO AGENDA




Attachment 1

¢ Frequency and severity of employees’ reports of threats of physical or verbal abuse by managers,
supervisors, or other employees.

e Any prior violent acts, threats of physical violence, verbal abuse, property damage or other signs of strain
or pressure in the workplace.

WORKPLACE VIOLENCE HAZARD CORRECTION

Workplace violence hazards will be evaluated and corrected in a timely manner. LAVTA will implement the
following effective procedures to correct workplace violence hazards that are identified:

o If an imminent workplace violence hazard exists that cannot be immediately abated without
endangering employee(s), all exposed employee(s) will be removed fromthe situation except those
necessary to correct the existing condition. Employees necessary to correct the hazardous condition
will be provided with the necessary protection, such as gloves and face masks.

D All corrective actions taken will be documented and dated onthe Violent Incident Investigation forms.

o Corrective measures for workplace violence hazards will be taken specific to a given work area.

PROCEDURES FOR POST INCIDENT RESPONSE AND INVESTIGATION
After a workplace incident, the WVPP administrator or their designee will implement the following post-incident
procedures:

e Visit the scene of an incident as soon as safe and practicable.
e Interview involved parties, such as employees, withesses, law enforcement, and/or security personnel.
¢ Review security footage of existing security cameras if applicable.

¢ Examen the workplace for security risk factors associated with the incident, including any previous reports
of inappropriate behavior by the perpetrator.

e Determine the cause of the incident.

e Take corrective action to prevent similar incidents from occurring.
e Record the findings and ensuring corrective actions are taken.

e Obtain any reports completed by law enforcement.

o The violent incident log will be used for every workplace violence incident and will include information,
such as:

0 The date, time, and location of the incident.

0 The workplace violence type or types involved in the incident.

0 A detailed description of the incident.

o A classification of who committed the violence, including whether the perpetrator was a client or
customer, family or friend of a client or customer, stranger with criminal intent, coworker, supervisor or
manager, partner or spouse, parent or relative, or other perpetrator.

o0 A classification of circumstances at the time of the incident, including, but not limited to, whether the
employee was completing usual job duties, working in poorly lit areas, rushed, working during a low

staffing level, isolated or alone, unable to get help or assistance, working in a community setting, or
working in an unfamiliar or new location.
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0 A classification of where the incident occurred, such as in the workplace, parking lot or other area
outside the workplace, or other area.

o0 The type of incident, including, but not limited to, whether it involved any of the following:

» Physical attack without a weapon, including, but not limited to, biting, choking, grabbing, hair
pulling, kicking, punching, slapping, pushing, pulling, scratching, or spitting.

= Attack with a weapon or object, including, but not limited to, a firearm, knife, or other object.
» Threat of physical force or threat of the use of a weapon or other object.

= Sexual assault or threat, including, but not limited to, rape, attempted rape, physical display, or
unwanted verbal or physical sexual contact.

= Animal attack.
= Other.
o0 Consequences of the incident, including, but not limited to:
= Whether security or law enforcement was contacted and their response.

= Actions taken to protect employees from a continuing threat or from any other hazards
identified as a result of the incident.

= Information about the person completing the log, including their name, job title, and the date
completed.

e Reviewing all previous incidents.

Ensure that no personal identifying information is recorded or documented in the written investigation report. This
includes information which would reveal identification of any person involved in a violent incident, such as the
person’s name, address, electronic mail address, telephone number, social security number, or other information
that, alone or in combination with other publicly available information, reveals the person’s identity.

TRAINING AND INSTRUCTION

All employees, including managers and supervisors, will have training and instruction on general and job-specific
workplace violence practices. These sessions could involve presentations, discussions, and practical exercises.
Training and instruction will be provided as follows:

e When the WVPP is first established.

¢ Annually to ensure all employees understand and comply with the plan.

e Whenever a new or previously unrecognized workplace violence hazard has been identified and when
changes are made to the plan. The additional training may be limited to addressing the new workplace

violence hazard or changes to the plan.

LAVTA will provide its employees with training and instruction on the definitions found on page 1 of this
plan and the requirements listed below:

e The employer's WVPP, how to obtain a copy of the employer’s plan at no cost, and how to participate in
development and implementation of the employer’s plan.

¢ How to report workplace violence incidents or concerns to the employer or law enforcement without fear of
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reprisal.

e Workplace violence hazards specific to the employees’ jobs, the corrective measures LAVTA has
implemented, how to seek assistance to prevent or respond to violence, and strategies to avoid physical
harm.

e The violent incident log and how to obtain copies of records pertaining to hazard identification, evaluation
and correction, training records, and violent incident logs.

e Opportunities LAVTA has for interactive questions and answers with a person knowledgeable about the
LAVTA plan.

Note: Employers must use training material appropriate in content and vocabulary to the educational level,
literacy, and language of employees.

EMPLOYEE ACCESS TO THE WRITTEN WVPP

LAVTA ensures that the WVPP plan shall be in writing and shall be available and easily accessible to employees,
and representatives of Cal/OSHA at all times. This will be accomplished by posting it in the employee breakroom.

Additionally:

e Whenever an employee requests a copy of the written WVPP, LAVTA will provide the requester with a
printed copy of the WVPP, unless the employee or designated representative agrees to receive an
electronic copy.

o LAVTA will provide unobstructed access through a company server, which allows employees to review,
print, and email the current version of the written WVPP.

RECORDKEEPING
LAVTA will:

e Create and maintain records of workplace violence hazard identification, evaluation, and correction, for a
minimum of five (5) years.

e Create and maintain training records for a minimum of one (1) year and include the following:
0 Training dates.
o0 Contents or a summary of the training sessions.
o0 Names and qualifications of persons conducting the training.
o Names and job titles of all persons attending the training sessions.
¢ Maintain violent incident logs for minimum of five (5) years.
e Maintain records of workplace violence incident investigations for a minimum of five (5) years.

0 The records shall not contain medical information per subdivision (j) of section 56.05 of the Civil
Code.

e All records of workplace violence hazard identification, evaluation, and correction; training, incident logs
and workplace violence incident investigations required by LC section 6401.9(f), shall be made available
to Cal/OSHA upon request for examination and copying.

EMPLOYEE ACCESS TO RECORDS

The following records shall be made available to employees, upon request and without cost, for examination and
copying within 15 calendar days of a request:
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e Records of workplace violence hazard identification, evaluation, and correction.
e Training records.

e Violent incident logs.

REVIEW AND REVISION OF THE WVPP

The LAVTA WVPP will be reviewed for effectiveness:
e Atleast annually.
¢ When a deficiency is observed or becomes apparent.
e After a workplace violence incident.

e As needed.

Review and revision of the WVPP will include the procedures listed in the EMPLOYEE ACTIVE INVOLVEMENT
section of this WVPP, as well as the following procedures to obtain the active involvement of employees and
authorized employee representatives in reviewing the plan’s effectiveness:

e Review of LAVTA’'s WVPP should include, but is not limited to:
0 Review of incident investigations and the violent incident log.
o0 Assessment of the effectiveness of security systems, including alarms, emergency response,
and security personnel availability (if applicable).

¢ Review that violence risks are being properly identified, evaluated, and corrected. Any necessary
revisions are made promptly and communicated to all employees. [These revisions could involve
changes to procedures, updates to contact information, and additions to training materials.]

EMPLOYER REPORTING RESPONSIBILITIES

As required by California Code of Regulations (CCR), Title 8, Section 342(a). Reporting Work-Connected
Fatalities and Serious Injuries, LAVTA will immediately report to Cal/lOSHA any serious injury or iliness (as
defined by CCR, Title 8, Section 330(h)), or death (including any due to Workplace Violence) of an employee
occurring in a place of employment or in connection with any employment.

“l, Christy Wegener, Executive Director of the Livermore Amador Valley Transit Authority, hereby authorize and
ensure, the establishment, implementation, and maintenance of this written workplace violence prevention plan
and the documents/forms within this written plan. | believe that these policies and procedures will bring positive
changes to the workflow, business operations, and overall health and safety as it relates to workplace violence
prevention.”

Christy Wegener, Executive Director

Signature Date
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Attachment A-Violent Incident Log

This log must be used for every workplace violence incident that occurs in our workplace. At a minimum, it will
include the information required by LC section 6401.9(d).

The information that is recorded will be based on:
e Information provided by the employees who experienced the incident of violence.
e Witness statements.
e All other investigation findings.

All information that personally identifies the individual(s) involve will be omitted from this log, such as:
e Names
e Addresses — physical and electronic
e Telephone numbers
e Social security number

Date of occurrence:

Approximate time that the incident occurred a.m./p.m.

Location(s) of Incident Workplace Violence Type (Indicate which type(s)
(Type 1, 2,3,4)

Check which of the following describes the type(s) of incident, and explain in detail:

Note: It's important to understand that “Workplace Violence Type” and “Type of Incident” have separate
requirements. For this part of the log, “Type of Incident” specifically refers to the nature or characteristics
of the incident being logged. It does not refer to the type of workplace violence.

e Physical attack without a weapon, including, but not limited to, biting, choking, grabbing, hair pulling, kicking,
punching, slapping, pushing, pulling, scratching, or spitting.

e Attack with a weapon or object, including, but not limited to, a firearm, knife, or other object.
e Threat of physical force or threat of the use of a weapon or other object.

e Sexual assault or threat, including, but not limited to, rape, attempted rape, physical display, or unwanted
verbal or physical sexual contact.

e Animal attack.

e Other.

Explain: [Provide a detailed description of the incident and any additional information on the violence incident type
and what it included. Continue on separate sheet of paper if necessary.]
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Workplace violence committed by:

[For confidentiality, only include the classification of who committed the violence, including whether the
perpetrator was a client or customer, family or friend of a client or customer, stranger with criminal intent,
coworker, supervisor or manager, partner or spouse, parent or relative, or other perpetrator.]

Circumstances at the time of the incident:

(Including, but not limited to, whether the employee was completing usual job duties, working in poorly lit areas,
rushed, working during a low staffing level, isolated or alone, unable to get help or assistance, working in a
community setting, or working in an unfamiliar or new location.]

Where the incident occurred:
[Where the incident occurred, such as in the workplace, parking lot or other area outside the workplace, or other
area.]

Consequences of the incident, including, but not limited to:
o Whether law enforcement was contacted and their response.

e Actions taken to protect employees from a continuing threat or from any other hazards identified as a result of
the incident.

[Include information on what the consequences of the incident were.]

0 Were there any injuries? Yes or No. Please explain:

[Indicate here if there were any injuries, if so, provide description of the injuries
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o0 Were emergency medical responders other than law enforcement contacted, such as a Fire Department,
Paramedics, On-site First-aid certified personnel? Yes or No. If yes, explain below:

Did the severity of the injuries require reporting to Cal/OSHA? If yes, document the date and time this was done,
along with the name of the Cal/OSHA representative contacted.

A copy of this violent incident log needs to be provided to the employer. Indicate when it was provided and to
whom.

This violent incident log was completed by:

Name, and Title Date

Signature
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Attachment B — Violent Incident Investigation
The Executive Director or Designee will complete the investigation into the violent incident. Further
investigation and resolution of the incident is expected within seven (7) days in addition to submitting a
copy of the completed investigation to HR.
Incident Analysis To be completed by Executive Director or Designee:

Has this type of incident occurred before at the workplace? ©Yes o No

What were the main factors that contributed to the incident?

What could have prevented or at least minimized the damage caused by this incident?

Post-Incident Response

o Yes o No Did the employee(s) require medical attention as a result of the incident?
o Yes o No Did the employee(s) miss work as a result of the incident?

o Yes o No Did the employee(s) apply for workers’ compensation?

o Yes o No Was critical incident debriefing provided to all affected staff who desired it?
o Yes o No Was post-trauma counseling offered to affected staff who desired it?

o Yes o No Was all counseling provided by a professional counselor?

Has there been follow-up with the Employee(s)? o Yes o No
Is this a recurring event? o Yes o No
Are there modifications to be made to WVPP to reflect updated practices? o Yes o No

Describe updates to WVPP
Investigation completed by:

Department/Job Title:

Date: Phone number:

Email:
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RESOLUTION 13-2024

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE LIVERMORE AMADOR
VALLEY TRANSIT AUTHORITY APPROVING ANEW WORKPLACE VIOLENCE
PREVENTION PLAN UNDER SENATE BILL NO. 553

WHEREAS, the Livermore Amador Valley Transit Authority is a local government
agency formed and operating pursuant to Title 1, Division7, Chapter 5, Article | (86500, et seq.)
of the California Government code, for the purpose of providing coordinated public
transportation services; and

WHEREAS, on September 20, 2023, Governor Newsom signed Senate Bill No. 553 (“SB
553”) into law, which requires certain California employers to take steps to prevent and respond
to workplace violence; and

WHEREAS, notably, SB 553 added Section 6401.9 to the California Labor Code, which,
effective July 1, 2024, requires covered employers to adopt a comprehensive workplace violence
prevention plan;

NOW THEREFORE BE IT RESOLVED that the Board of Directors of the Livermore Amador
Valley Transit Authority does hereby adopt Resolution xx-2024 approving a New Workplace
Violence Prevention Plan Under Senate Bill No. 553 as follows:

» The names or job titles of the individuals responsible for implementing and maintaining
the workplace violence prevention plan.

* Procedures to obtain the active involvement of employees in developing, implementing,
and reviewing the workplace violence prevention plan, including their participation in
identifying, evaluating, and correcting workplace violence hazards, designing and
implementing training, and reporting and investigating workplace violence incidents.

» Methods the employer will use to coordinate the implementation of the workplace
violation prevention plan among employees in the same facility or department.

* Procedures for the employer to respond to workplace violence and to prohibit
retaliation against employees who make reports of workplace violence.

* Procedures for ensuring compliance with the workplace violence prevention plan.
* Procedures for communicating with employees regarding workplace violence matters.

* Procedures for developing and providing training on the employer’s workplace violence
prevention plan.

 Assessment procedures to identify and evaluate workplace violence hazards.

* Procedures for correcting workplace violence hazards in a timely manner.
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* Procedures for post-incident response and investigation.

APPROVED AND PASSED, this 6! day of May 2024

Approves as to form:

Michael Conneran, Legal Counsel

Melissa Hernandez, Chair

ATTEST:

Christy Wegener, Executive Director
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Livermore Amador Valley Transit Authority

STAFF REPORT

SUBJECT:  Contract Award for RFP #2024-02 for On-Call Creative, Design, and Media
Strategy Services

FROM: David Mark, Director of Customer Experience

DATE: May 6, 2024

Action Requested

The Finance and Administration Committee requests that the Board of Directors award a
contract for On-Call Creative, Design, and Media Strategy Services to the Joint Venture between
Circa Now, LLC and Ben-Her Marketing, LLC for an initial two-year base term with a one-year
option term exercisable at LAVTA’s sole discretion for a maximum compensation amount of
$878,000.

Background

LAVTA does not provide creative design or media services in-house due to the specialized
technical skillset and campaign management resources required for a comprehensive marketing
plan. Over the next three years, the agency expects to increase the content quality and frequency
of its stakeholder communications, and the Customer Experience team will need marketing tools
and subject matter experts to carry out projects supporting the agency’s objectives.

Since 2019, LAVTA has utilized qualified consultants to provide On-Call Creative, Design, and
Media Strategy Services. LAVTA's previous consultants developed the current website, but
LAVTA's rebranding project was disrupted by limited marketing opportunities due to the
COVID-19 pandemic. To use staff resources more efficiently and speed up marketing project
timelines as needs arise, LAVTA issued Request for Proposals (RFP) #2024-02 for On-Call
Creative, Design, and Media Strategy Services. This RFP solicited interested firms that could
provide a full range of marketing services including:

e Planning and Strategy Services
Advertising and Media Services
Creative Services
Website and Digital Services
General Services
Optional Research Services

RFP Process

LAVTA issued RFP #2024-02 on January 31, 2024, and proposals were due on March 1, 2024.
The solicitation was e-mailed to known vendors, posted online at the agency website and
TransitTalent.com, and advertised in the East Bay Times. A virtual pre-proposal conference with
21 participants was held on February 15, 2024, and two addenda were issued providing

4.e.1_SR_On-Call Creative Page 1 of 3
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clarifications and answers to questions received. LAVTA received six (6) proposals prior to the
submission deadline from the following firms:

Staples Marketing, LLC d/b/a Affirm, Pewaukee, Wisconsin

Axiom of Purpose, San Diego, California

Celtis Ventures, Inc., Newport Beach, California

Joint Venture between Circa Now, LLC, Santa Rosa, California; and Ben-Her Marketing,
LLC, San Francisco, California (Circa Now and Ben-Her)

e Convey, Inc., Emeryville, California

e Hunter Marketing, Columbus, Ohio

Proposals were evaluated based on the criteria included with the RFP:

Evaluation Criteria Max Points
Company Qualifications, Experience & References 25
Qualifications and Experience of Key Personnel 25
Approach to Providing Services, Team Organization, and Task
35
Order Management Plan
Costs and Value 15
Total = 100

The evaluation committee included LAVTA staff as well as marketing heads from other local
and out-of-state public transit agencies, all familiar with the range of projects LAVTA typically
undertakes. The committee reviewed the proposals to evaluate and rank the relative strengths of
each firm, and subsequently conducted interviews via teleconference on April 3, 2024, with the
two top-ranked proposers, Circa Now/Ben-Her and Hunter Marketing. Staff contacted and
confirmed references for these proposers. Following interviews, the committee concluded that
LAVTA's interests would be best served by Circa Now and Ben-Her. The evaluation
committee’s composite scores for Circa Now and Ben-Her and Hunter Marketing is as follows:

Firm Total Points
(Avg/ 100 points)

Circa Now / Ben-Her 95

Hunter Marketing 87

Discussion

The Circa Now and Ben-Her joint proposal demonstrated significantly more direct experience
and familiarity with the residents and demographics of the Tri-Valley market than the other
proposers. They also have existing strong relationships in the local media market to assist in best
leveraging our limited advertising budget. The evaluators found their creative work to be
superior compared to more conventional transportation template materials offered by other
proposers. Circa Now and Ben-Her’s staff have done extensive work with various public-sector
and transportation agencies including Shasta Regional Transportation Agency (SRTA), Oakland
International Airport, and air carrier JSX. Circa Now and Ben-Her also presented a strong
branding approach to complete the Tri-Valley Wheels rebranding implementation, which was

4.e.1_SR_On-Call Creative Page 2 of 3
Design and Media Strategy Services

57

BACK TO AGENDA




disrupted in 2020. Finally, Circa Now and Ben-Her offer a “digital first” approach that can target
riders and communities according to their channel and content requirements.

Fiscal Impact

There is no guaranteed amount of work or total compensation under this contract. The services
will be provided on an as-needed basis pursuant to task orders issued during the term of the
contract. The maximum compensation amount that may be expended under the contract is
$878,000 and is subject to Board-approved funding contained in the annual budget.

Recommendation

The Finance and Administration Committee recommend the Board of Directors approve
Resolution 14-2024, authorizing the Executive Director to execute a two-year contract with a
one-year option term exercisable at LAVTA’s sole discretion with the joint venture between
Circa Now, LLC and Ben-Her Marketing, LLC for On-Call Creative, Design, and Media
Strategy Services for a maximum compensation amount of $878,000.

Attachment:
1. Resolution 14-2024

4.e.1_SR_On-Call Creative Page 3 of 3
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RESOLUTION 14-2024

A RESOLUTION OF THE BOARD OF DIRECTORS
OF THE LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
AWARDING ON-CALL CREATIVE, DESIGN, AND MEDIA STRATEGY SERVICES
CONTRACT TO THE JOINT VENTURE BETWEEN CIRCA NOW, LLC, AND BEN-
HER MARKETING, LLC FOR A MAXIMUM COMPENSATION AMOUNT OF
$878,000

WHEREAS, LAVTA requires the services of a qualified firm to provide On-Call
Creative, Design, and Media Strategy services on an as-needed basis; and

WHEREAS, the agency issued Request for Proposals (RFP) #2024-02, On-Call Creative,
Design, and Media Strategy Services, seeking a firm to provide a range of marketing services
related to Planning and Strategy Services, Advertising and Media Services, Creative Services,
Website and Digital Services, General Services, and Optional Research Services, among other
tasks requested in the RFP; and

WHEREAS, LAVTA utilized the “Best Value” method for procurement, in conformance
with applicable procurement guidelines and procedures; and

WHEREAS, the evaluation committee reviewed the six proposals received in response to
the RFP, conducted interviews, and determined that the proposal from the Joint Venture between
Circa Now, LLC, and Ben-Her Marketing, LLC is responsive to the RFP, provides the best value
to LAVTA, and the proposers are responsible; and

WHEREAS, work will be issued on a task order basis as outlined in the RFP, and the
consultants will complete the services within the timeframes and budgets specified in each task
order; and

WHEREAS, the maximum compensation amount that may be expended under this
contract is $878,000, and funds for the contract shall be within the annual budget adopted by the
Board of Directors; and

WHEREAS, staff and the Administration and Finance Committee recommend that the
Board of Directors authorize the Executive Director to enter into a contract with the Joint
Venture between Circa Now, LLC and Ben-Her Marketing, LLC for On-Call Creative, Design,
and Media Strategy Services.

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the Livermore
Amador Valley Transit Authority that the Executive Director is authorized to enter into a
contract for On-Call Creative, Design, and Media Strategy Services with the Joint Venture
between Circa Now, LLC, and Ben-Her Marketing, LLC for a two year base term for a
maximum compensation amount of $582,000, in a form approved by Legal Counsel; and

BE IT FURTHER RESOLVED that the Board authorizes the Executive Director to
exercise an optional 1-year contract extension, which is exercisable at LAVTA’s sole discretion
for a maximum compensation amount of $296,000, and to take all other actions necessary to give
effect to this Resolution.

20714323.2
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PASSED AND ADOPTED this 6th day of May 2024.

Melissa Hernandez, Chair

Attest:

Christy Wegener, Executive Director

20714323.2
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Livermore Amador Valley Transit Aurhority

STAFF REPORTI

SUBJECT:  Gannet Flemming Task Order 3: Construction Management Services for
Rutan Maintenance Bay Hydrogen Retrofit Project

FROM: David Massa, Capital Projects Manager

DATE: May 6, 2024

Action Requested

Staff requests that the Board of Directors approve Task Order 3 with Gannett Fleming for
Construction Management Services of the Rutan Maintenance Bay Hydrogen Retrofit
Project.

Background

LAVTA staff are preparing for the implementation of the Agency’s Innovative Clean Transit
(ICT) plan, which charts the course for a 100% zero-emissions hydrogen fuel-cell fleet
(FCEB) by 2034, with the first fuel-cell bus purchase made in FY25. As staff prepares for the
Agency’s first fuel cell bus order, it is necessary that the requisite operations and
maintenance infrastructure are in place to safely fuel and maintain these buses. This
infrastructure includes both a hydrogen fueling station as well as safety equipment to
maintain buses with this type of technology.

In order to accomplish this, LAVTA is moving forward with designing and constructing the
Atlantis hydrogen fueling station, the funding for which was secured in 2022. Furthermore,
LAVTA is currently seeking additional grant funding to construct the Atlantis Operations
and Maintenance Facility which has been designed with a FCEB fleet in mind. With the
anticipated arrival of the FCEB’s in 2026 LAVTA will need a place to maintain those buses
until Atlantis can be built. Given the gap in the timeline for Atlantis it is necessary that the
agency retrofit two maintenance bays at the existing Rutan facility.

Gannet Fleming, one of the LAVTA’s on-call engineering firms and the highest-ranking firm
in the Construction Management category, was requested to bring a proposal to LAVTA for
construction management services for the Rutan Maintenance Bay Hydrogen Retrofit project.
Their proposal and scope of work is included as Attachment 1.

Discussion

Design for the Rutan Maintenance Bay Hydrogen Retrofit Project was completed in 2023
and is currently in permitting with the City of Livermore; it includes new hydrogen fuel
detection, alarms, and mechanical ventilation in two maintenance bays. In April 2024, staff-
initiated Task Order 2 with on-call contractor Gannett Flemming for Construction

4.f.1_SR_Rutan Maintenance Bay Hydrogen Page 1 of 2
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Administration services, including preparation of the bid package for review and approval by
LAVTA, providing assistance during bid process, as well as reviewing and evaluating bids
ensure that they are complete and accurate. Now that design is complete and construction
administration services for the project are underway, the next step is to secure Construction
Management services.

Below are a few of the items included in Construction Management services.

e Meet with Design team for kickoff meeting, and monthly for progress, updates,
questions, conflicts, and coordination.

e Conduct preconstruction and construction progress meetings. Produce meeting
agendas and minutes.

e Review contractors progress schedule and schedule updates.

e ldentify potential change order conditions, review with the LAVTA for merit and
accuracy. Prepare change bulletins for LAVTA review and acceptance.

e Ensure permits are in place and the contractor remains in compliance with all
stipulations as identified by the regulatory agencies.

e Coordination with LAVTA representatives for any operation needs.

e Verification of proper safety measures in place prior to work commencement.

e Tracking that material installed in compliance with approved submittals.

e Final inspection

Fiscal Impact

Funds for the Rutan Facility Hydrogen Retrofit are included in the FY19 LCTOP, FY20
LCTOP, and FTA grants totaling $1,475,135. The total cost for Construction Management
Rutan Maintenance Bay Hydrogen Retrofit is $242,358; this amount includes 10% or
$22,033 for contingency. The funding for this project is included in LAVTA’s FY24
approved capital budget.

Recommendation

The Projects and Services Committee recommend the Board approve Task Order 3 with
Gannett Fleming for Construction Management services for the Rutan Maintenance Bay
Hydrogen Retrofit project, for a not-to-exceed amount of $242,358 which includes a
contingency amount of $22,033 to be used at the discretion of the Executive Director.

Attachments:

1. Gannett Fleming Task Order 3
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* aklan ice
A GANNETT ?sskler:ngf;ve Suite 504, Oakland, CA
FLEMING e

P (510) 701-2266

gannettflming.com

April 3, 2024

David Massa

Capital Projects Manager

Livermore Amador Valley Transit Authority
1362 Rutan Court, Suite 100

Livermore, Ca. 94551

925-455-7568 Office

Regarding: Construction Management and Inspection Support Proposal
Livermore Amador Valley Transit Authority (LAVTA) Rutan Facility Hydrogen Gas Detection
Retrofit Project

Dear Mr. Massa,

| am pleased to provide you construction services for your Livermore Amador Valley Transit Authority
(LAVTA) Rutan Facility Hydrogen Gas Detection Retrofit Project. As we discussed and my understanding of
the project, LAVTA is continuing their implementation of the Agency's Innovative Clean Transit (ICT) plan,
which charts the course for a 100% zero-emissions fleet. With the two maintenance bays to be retrofitted
to support a hydrogen fleet, Gannett Fleming design will provide new hydrogen fuel detection and
mechanical ventilation for the hydrogen system in two current maintenance bays at the Rutan facility.
These bays will be able to bridge the gap between the procurement of our FCEB fleet beginning in 2025
and the construction of the new maintenance facility at Atlantis pending successful grant application. With
the new retrofit bays, as well as the construction of the hydrogen fueling station, LAVTA can begin

its transition to the FCEB fleet.

To monitor and provide construction management / resident engineering / Inspection services, we have
identified Mr. Felix Ajayi. Felix brings over 27 years of experience in our Municipality, Transit and
Transportation industry (please find attached resume). Felix will be supported by our Office Engineer Ellen
Pretrini with the document control efforts. The following outlines the some of the general Management
Services that Gannett Fleming will provide LAVTA for overseeing and managing the Rutan Facility
Hydrogen Gas Detection Retrofit Project during pre-construction and construction phases:

Scope of Work

Construction Management / Resident Engineer / Inspection

Pre-Construction Phase
» Assist with the preparation of the Bid package for review and approval by LAVTA.
*  Provide assistance during Bid process, review and evaluate bids for completeness and accuracy,
and assist with the selection of the responsible bidder.
»  Assist with issuance of the contract.
*  Meet with Design team for kickoff meeting, and monthly for progress, updates, questions,
conflicts, and coordination.
Construction Phase
»  Conduct preconstruction and construction progress meetings. Produce meeting agendas and

minutes.
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» Review contractor progress payment request for accuracy and quantity completion. Process to
LAVTA for payment.

* Review and coordinate submittal and RFI's.

»  Review contractors progress schedule and schedule updates.

* Identify potential change order conditions, review with the LAVTA for merit and accuracy. Prepare
change bulletins for LAVTA review and acceptance.

* Review contract drawing and specification and ensure contractor compliance.

» Ensure permits are in place and contractor remains in compliance with all stipulations as identified
by the regulatory agencies.

» Coordinate and conduct regulatory inspections and meetings.

» Coordination with LAVTA representatives for any operation needs.

* Complete project close-out requirements to include punch list, as-built drawings, final payment,
and project acceptance.

* Inspector will represent LAVTA by enforcing compliance and verifying proper installation of the
appurtenances per the approved plans and specifications.

» Detailed Report of daily inspection, identifying contract manpower tracking, equipment tracking,
quantity installed, notes of work complete, safety corrections (as applicable), visitor log, and delay
notation (as applicable).

* Pre, post and progress photo documentation

» Verification of installation to applicable governing documents

» Verification of installation per RFI's and approved change conditions.

» Tracking that material installed in compliance with approved submittals.

+ Coordinate field issues as needed with the LAVTA project manager, providing resolution
solutions.

» Coordination of field work with LAVTA

» Verification of proper safety measures in place prior to work commencement.

* Final inspection

Schedule

The anticipated project schedule is based on a construction start of May 1, 2024, with a total duration
expected to be 6 months. We have prepared the attached fee schedule which is based on a standard 8-
hour workday, for a duration anticipated through November 29, 2024. Should services extended beyond
the 8-hour workday or if night and weekend work is required, rates will be billed based on our overtime
premiums.

Compensation
The Total lump sum fee for this project including other direct cost is 220,325%
Thank you again for the opportunity to support you and the Livermore Amador Valley Transit Authority

(LAVTA). Should you have any questions, please feel free to contact me at mmanjarekar@gfnet.com or
(562) 443-0918.

| 2
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Sincerely,

Mandar Manjarekar, PE, PMP
Project Manager, Facilities West
(562)-443-0918

|3
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Livermore Amador Valley Transit Authority

STAFF REPORT

SUBJECT: Las Positas College Memorandum of Understanding
FROM: Christy Wegener, Executive Director

DATE: May 6, 2024

Action Requested

Staff requests that the Board of Directors authorize the Executive Director to execute a fourth
two-year Memorandum of Understanding (MOU) between LAVTA and the Chabot-Las
Positas Community College District for the continuation of the Las Positas College Student
Transit Pass Program.

Background

In November 2017, the students of Las Positas College approved the Student Mobility
Initiative to provide an ongoing funding source for the Las Positas Student Transit Pass
Program. In 2018, both the LAVTA Board and the Board of Trustees of the Chabot-Las
Positas Community College District approved entering into a two-year Memorandum of
Understanding (MOU) to implement the program. The second two-year MOU was approved
in 2020, and a third was approved at the end of the Spring 2022 semester. The current MOU
expires at the end of May 2024 and must be renewed for a fourth two-year term for the
program to continue.

Discussion

The Las Positas College Student Transit Pass program has been highly successful in
attracting student riders to Wheels and Rapid routes. Both parties have been pleased with the
program and desire to enter into another two-year MOU. Currently, approximately 10,000
trips are taken each month on Wheels by Las Positas students and faculty.

The MOU has been updated for this new two-year term and is included as Attachment 1.

Fiscal Impact

Under the terms of the Student Mobility Initiative, full-time students pay $9.00 per term and
part time students pay $8.00 per term as part of their student fees. Under the terms of this
MOU renewal, Las Positas will collect and remit those fees to LAVTA within 60 days
following the start of each term. It is anticipated that the fee will generate approximately
$175,000 per year depending on full and part time enrollment.

4.9.1_SR_Las Positas College MOU Page 1 of 2
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Recommendation
The Projects and Services Committee recommends the Board of Directors authorize the

Executive Director to execute the fourth two-year Memorandum of Understanding with the
Chabot-Las Positas Community College District for the continuation of the Las Positas
College Student Transit Pass Program.

Attachments:
1. Draft Memorandum of Understanding
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MEMORANDUM OF UNDERSTANDING

Livermore Amador Valley Transit Authority and
Chabot-Las Positas Community College District, Las Positas College

This Memorandum of Understanding (MOU) for the Las Positas College Student
Mobility Initiative is entered between Livermore Amador Valley Transit Authority
(LAVTA), a joint powers authority, and the Chabot-Las Positas Community College
District, Las Positas College herein “Las Positas College.”

RECITALS

LAVTA provides public transit service within the cities of Dublin, Livermore,
Pleasanton, and the immediately adjacent unincorporated areas of Alameda
County within its jurisdiction, by offering local, intercity, and interregional express
bus services, including service to Las Positas College with connections to the Bay
Area Rapid Transit (BART) and Altamont Corridor Express (ACE) trains.

Las Positas College serves approximately 9,000 students providing educational
opportunities and support for completing of students’ transfer, associate degree,
basic skills, career technical education, and retraining goals. Las Positas College
recognizes the value of public transportation in meeting sustainability goals and
facilitating travel to and from the college.

LAVTA and Las Positas College desire to enter into this MOU to continue
implementation of the Las Positas College Student Mobility Initiative passed in
2017, which allows all Las Positas College students the privilege of boarding the
Wheels and Rapid fixed route system by presenting approved identification after
paying the transportation fee each term upon enrollment. The goal of the MOU is
to support Las Positas College’s commitment to open access and sustainability as
affirmed by the college’s mission and values statement. Furthermore, an
additional purpose of the MOU is to support LAVTA in providing public
transportation to the Tri-Valley communities of Dublin, Livermore, and Pleasanton
and the adjacent unincorporated areas of Alameda County.

NOW, THEREFORE, in consideration of the promises herein, the parties agree as
follows:
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Las Positas College

1. Las Positas College will provide photo identification cards free of charge to
all students upon submission of an admission application and issuance of a
student identification number. Lost or stolen identification cards will be
reissued free of charge.

2. Las Positas College will provide and affix term-specific stickers on the photo
identification cards.

3. Las Positas College students enrolled in six or more units per term will pay a
transportation fee of $9.00 per term. Students enrolled in less than six
units per term will pay an $8.00 fee per term.

4. Las Positas College will assess the transportation fee each term.

5. Las Positas College anticipates collecting approximately $175,000 in
transportation fees annually. The dollar amount is subject to change based
on total student enrollment and course registration.

6. Within 60 days of the start of each term (fall, spring and summer), Las
Positas College will provide LAVTA with documentation of the number of
students enrolled in each category of transportation fee payment ($9.00
and $8.00) and will remit to LAVTA the total amount of transportation fees
collected for that term.

7. Las Positas College will include public transportation information in the
college catalog, class schedule, college orientation, and in a prominent
location on the college website.

8. Las Positas College agrees to post, affix, or hang information regarding the
availability of LAVTA transportation services on bulletin boards, display
cabinets, and other pertinent locations on college property.

9. Las Positas College agrees to allow LAVTA to periodically set-up an

informational table at the college to provide information about LAVTA
transportation services.
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LAVTA

1. LAVTA will provide access to transportation on all regularly scheduled
Wheels and Rapid fixed route buses to students with a valid Las Positas
College photo identification card bearing the term-specific sticker.

2. LAVTA bus operators will honor the presentation of a valid Las Positas
College photo identification card with term-specific sticker as valid fare
payment aboard all Wheels and Rapid fixed routes.

3. LAVTA will afford students the opportunity to present enrollment
verification in lieu of a photo identification card to bus operators during the
first two weeks of each term while they learn of and obtain a photo
identification card with the current sticker.

4. LAVTA agrees to electronically display “Las Positas College” on the marquee
or electronic signage on the Wheels and Rapid fixed route buses will that
travel via Las Positas College.

5. LAVTA agrees to provide access to Wheels and Rapid fixed route bus service
during summer, fall, and spring terms with a valid photo identification card
bearing a sticker from the current term.

6. LAVTA agrees to provide access to Wheels and Rapid fixed route bus service
during winter recess with a valid photo identification card with a term-
specific sticker from the immediate proceeding fall term or immediate
subsequent spring term.

7. LAVTA agrees to provide access to Wheels and Rapid fixed route bus service
during college holidays including, but not limited to, Martin Luther King Jr.
Day, President’s Day, Memorial Day, Independence Day, Labor Day,
Veterans Day, Thanksgiving Recess, and Winter Recess.

8. LAVTA agrees to provide Wheels and Rapid fixed route bus service to and
from Las Positas College to the Bay Area Rapid Transit (BART) and to the
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Livermore Transit Center connecting to the Altamont Corridor Express
(ACE) trains.

9. In recognition of the in-kind value of Las Positas College’s commitment to
promoting student use of Wheels and Rapid bus services as demonstrated
in this MOU, LAVTA agrees to also permit Las Positas College faculty and
staff access to Wheels and Rapid fixed route bus service upon presentation
of a valid college-issued employee photo identification card during the term
of this MOU.

10. LAVTA agrees to provide Wheels and Rapid fixed route bus service to and
from Las Positas College every 20 minutes during peak hours on business
days, subject to availability of funding and other service demands.

11. LAVTA agrees to provide Las Positas College with ridership figures for each
term (fall, spring, and summer) within 45 days of the conclusion of the

term.

THIS AGREEMENT is executed on the date and year as noted. This agreement shall
be effective from May 29, 2024 through May 28, 2026.

Chabot-Las Positas Community College District, Las Positas College

Jonah Nicholas Date
Vice Chancellor, Business Services

Livermore Amador Valley Transit Authority

Christy Wegener Date
Executive Director
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AGENDA

ITEM 5
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Livermore Amador Valley Transit Authoriry

STAFF REPORTI

SUBJECT: LAVTA’s Operating & Capital Budget for FY 2025
FROM: Tamara Edwards, Director of Finance

DATE: May 6, 2024

Action Requested
Approval of the Operating and Capital Budget for FY 2025 and Resolution 11-2024.

Discussion

Attached for your consideration are the draft LAVTA Operating and Capital Budgets for FY
2025 (July 1, 2024 through June 30, 2025). The operating budget includes revenues and
expenses required to operate Fixed Route, Dial-a-Ride, and other projects such as Go Tri-
Valley. The total operating budget of $25,035,456 reflects an overall increase of 1.69% from
the FY 2024 budget; a breakdown of this increase is included in the chart below. A large
portion of these projects are covered by dedicated grants and allocations. Cost increases are
largely due to contractual increases in the fixed route operations and maintenance contract.

Fund $ Increase over % Increase over | % Share of the overall
prior year prior year budget increase
Fixed Route 442,227 2.1% 106%
Paratransit 120,182 4% 29%
Go Tri-Valley/SAV -146,138 -34.4 -35%

Even with a slight increase in expenses, LAVTA was able to balance the FY25 Operating
budget without taking funds from reserves. LAVTA has ample funds in reserve and the
authority maintains more than the board approved goal of 3-6 months of operating funds.

Planning for the FY 2025 budget again utilized a system wide approach to clearly align the
budget with the mission, vision and goals established by the Agency’s Strategic Plan, as well
as aligning with the goals set for the Executive Director in February 2024.

Operating Budget Provisions

The largest budget line items in the draft Operating budget for FY 2025 are purchased
transportation and fuel. This year’s budget reflects the contracted increase for Fixed Route
purchased transportation, and also a re-baseline of service hours. For FY 2024 LAVTA
budgeted $4.50/gal for fuel; however the average price per gallon that LAVTA paid in FY
2023 (through the end of March) was $3.54/gal. Conservatively, LAVTA staff are projecting
$4.25/gal for the FY 2025 budget.

Capital Budget Provisions

5.1 SR_ Budget FY25 Page 1 of 2
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The draft Capital budget for FY 2025 includes funding for the capital projects currently
underway as well as those planned to occur throughout the upcoming fiscal year. The draft
Capital budget does not reflect any grant awards not currently in-hand due to the timing of
grant award announcements. Staff are waiting to hear on the status of several potential grant
awards. It is likely that awards for some grant programs will be announced after the
beginning of the next fiscal year. Rather than budget based on an assumption of receiving the
awards and then backfilling if awards are not received, LAVTA budgets based on what is in-
hand and then adds additional funds to our reserve account at the end of the year from the
grants received. Once grants have been applied for and received staff will update the Board
in regard to the additional revenues.

At the meeting, staff will review with the Committee the line item budgets for revenues and

expenses, highlighting changes from the prior year budget and areas of particular importance.

Recommendation
The Finance and Administration Committee the Board of Directors approve the Operating
and Capital Budget for FY 2025 and Resolution 11-2024.

Attachments:

1. Operating and Capital Budget FY 2025
2. Resolution 11-2024

5.1 SR_ Budget FY25 Page 2 of 2
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WHEELS
Livermore Amador Valley Transit Authority
Fiscal Year 2025
Budget Message

Summary Outlook for FY2025

LAVTA’s FY2025 Budget is $25,035,456 which is 1.69% higher than the adopted FY2024
budget. The draft budget assumes LAVTA will provide slightly more than 124,000 fixed
route service hours and 30,000 service hours for paratransit. The Budget for FY2025
continues to comply with the Board’s policy to maintain reserves equivalent to 3-6 months
of operating costs.

Fixed Route Operations

FY2025’s focus will be continuing to operate the existing level of fixed route service in a
responsive and responsible manner to ensure both reliability, access to and convenience
with riding the Wheels bus system. Staff will be monitoring the Wheels in Motion changes
that took effect in March 2024; adjustments to service may need to be made in FY2025 as
ridership settles. Staff will be closely monitoring ridership on the new and restored routes
and are planning for outreach and marketing to neighborhoods, community centers, and
employers with new bus service. In August, staff will be adjusting service to routes service
Dublin High School and will be introducing a new route to Emerald High School. As
BART changes their train timetables in August, Wheels will make necessary changes.

All bus operators in FY2025 will continue to improve their safety, sensitivity, and customer
service skills with monthly safety meetings and targeted retraining as needed. Additionally,
the agency will continue to monitor safety performance with the agency’s Safety Plan and
Safety Management System. Moreover, staff will continue to work with contractors to
continue to address recruitment and retention issues; while there are no plans to grow
service in FY2025, the agency is beginning FY2025 with a shortage.

In early FY2035, staff will be releasing the Agency’s next RFP for the Fixed Route
Operations and Maintenance of the Wheels bus service. This contract represents the largest
procurement that the Agency will undertake over the next five years and will take a
significant amount of work for the appropriate review and evaluation of proposals. In the
FY2025 budget staff has included funding to complete a fleet and facility audit to document
the condition of the assets in preparation for a new contract.

Paratransit

Ridership on paratransit is expected to grow in FY2025 as recovery from the COVID-19
pandemic normalizes. Staff will continue to introduce improvements to the paratransit
program and will work towards controlling escalating operating costs due to wages
increases and fuel price increases being seen in the industry. Staff will also be promoting
the One Seat Ride Regional Paratransit Program, and will be looking to introduce a new
Wheels Access brand that can house all of Wheels services for seniors and people with
disabilities.
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Planning

In early FY2025, the Agency will kick off a Strategic Plan update that will be used to reset
the mission, values and goals of the Agency. The Strategic Plan will establish priorities and
projects that will help staff plan and budget for the agency over the near and long term.

Capital Projects

LAVTA'’s capital program in FY2025 will focus on moving several high priority projects
forward from design into the construction phase, including upgrades at the Livermore
Transit Center, the retrofit of two Rutan maintenance bays for hydrogen safety technology,
and the hydrogen fueling station at Atlantis. The Agency will also be placing an order for
12-40’ buses, which will include a minimum number of 4 and maximum number of 12
hydrogen fuel cell buses. Staff will also be finalizing design for several projects, including
improvements to Rapid bus stops throughout the Tri-Valley, and three new transit
centers/hubs located at Las Positas College, E. Dublin BART and the Lawrence Livermore
Lab.

Staffing

The FY2025 budget includes a new FTE that will be the Capital Planning and Grants
Manager. LAVTA currently has 1.0 FTE dedicated towards grants and regional planning
who is on reduced workload due to a reasonable accommodation for a medical condition.
The amount of work required for grant writing, administration, billing, and reporting has
grown over the past few years; in addition, as the capital needs of the agency grow due to
changing technology and the implementation of the zero-emissions bus plan, LAVTA
needs to develop and maintain a more robust Capital Improvement Program. This new
position would report directly to the Director of Finance, offering critical support as well as
an opportunity for succession planning.

Revenues

As the transit agency enters into FY 2025, its activities will occur against the backdrop of an
economy recovering from the COVID-19 pandemic. LAVTA’s largest revenues are in line
with pre-COVID levels however, the budget does continue to reflect a decrease in Farebox

revenues and revenues associated with Bridge Tolls.

While last year’s budget reflected the turbulence of both the fuel and labor markets, this
year’s budget benefits from the final year of our contract with MV Transportation,
representing negotiations resulting in increased wages and incentives for bus operators. The
fuel market which tends to be unstable especially during the months that surround budget
development is much more stable than it was a year ago, allowing for what we hope is a
more realistic fuel budget. LAVTA benefits from purchasing fuel in bulk and “on the spot
market” so that the cost per gallon is much lower than what is seen “at the pumps”
however, the amount of fuel purchased each year means even small fluctuations in the
market can have a big impact on LAVTA’s budget.
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FY24 Perspective and Accomplishments

Before discussing FY2025, it is useful to briefly recap this past year. LAVTA’s FY2024
Adopted Budget was $24,619,185, which was 1.55% higher than FY23, primarily due to
increased costs in our purchased transportation and fuel. There were no fare increases
programmed, and LAVTA was again able to comply with the Board’s policy to maintain
reserves equivalent to 3-6 months of operating costs.

For FY2024, the major highlight was development of the Wheels in Motion bus service
plan, which was developed in response to the September 2023 BART schedule change
which modified the Dublin/Pleasanton line train service from every 15-minutes to every 20-
minutes, 7-days a week. After a robust month of public outreach in Fall 2023, the LAVTA
Board approved a new Wheels in Motion network that modified core frequencies to match
the new BART 20-minute trains, restored service in east Livermore and east Dublin that
had been suspended due to the pandemic, introduced new bus service in central Dublin and
south Livermore, and increased weekend service levels. The new network took effect on
March 23, 2024.

Due to unexpected and unsustainable growth of the Go Tri-Valley program over FY2024,
the LAVTA Board approved implementing a 10-trip cap per Transportation Network
Company partner effective April 1, 2024.

The capital program had several areas of focus in regard to major capital projects, including
the completion of the 65% of design of the Atlantis Operations and Maintenance campus,
the landscaping at the Rutan location, and installation of a new badge system at the Wheels
Rutan Operations and Maintenance facility. Staff also undertook several 1T-related
initiatives in FY2024, including approval of a contract with SDI, Inc. for support of IT and
helpdesk activities, as well as to transition the Agency to the cloud.

Other work during FY2024 from the agency included:

Policy Related Matters
Adopted FY2024 Legislative Program and monitored key legislation.
Securing an East Bay Coalition Lobbyist.
Securing a LAVTA State and Federal Lobbyist.

Fixed Route Operations
Completed the Wheels in Motion service plan.
Completed the annual fixed route customer satisfaction survey.
Developed a service plan for Emerald High School.
Held HalloWheels Bus Roadeo in October 2023.

Paratransit Service
Completed the annual paratransit customer satisfaction survey.
Completed the second year of the paratransit contract with County Connection.

Marketing
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Provided marketing and administrative assistance to ACTC with the Measure BB
Student Pass Pilot.

Assisted school districts with information about Wheels.

Outreach to schools in Livermore served by new Route 18.

Audits/Reviews
Completed the annual Financial Audit (ACFR)
Completed the RM2 audit for funding for the route 30.
Prepared for the next Triennial Audit.

Financial Management
Received $3M Community Project Funding request from Congressman Swalwell
and DeSaulnier to fully fund the Atlantis Hydrogen Fueling Station.
Applied for FY24 FTA Low-No Grant for Atlantis Facility
With East Bay Coalition Partners, advocated for full funding of BART Feeder Bus
Money.
Received GFOA’s Award of Excellence for Financial Reporting for FY23 ACFR
Increased lease amount for bus storage at Atlantis.

Personnel
Refreshed annual employee goals and performance metrics.
Hired a new Director of Customer Experience.
Promoted staff to Capital Projects Manager.
Hired a new Operations Analyst/Fleet and ITS.

Major Features of FY2025’s Operating Revenues

Looking forward to next year’s budget, this section outlines what staff sees forthcoming on
the revenue side. LAVTA’s primary revenue source is TDA, which is projected by
Alameda County’s forecasters to increase slightly over FY23 actuals. Another critical
revenue source is STA funding, which is also estimated to increase significantly with
special one time funding provided by MTC.

Major Features of FY24’s Operating Expenditures

The expenditure budget for FY2025 is $25,035,456 which is 1.69%) higher the budget for
FY24. The Fixed Route and paratransit contracts have an increase this year, based on the
escalators in the contracts. Similar to the revenue side, LAVTA’s expenditure side is also
driven by a handful of sources. For example, the O&M contracts, diesel fuel, taxes,
utilities, and insurance make up about 75% of LAVTA’s expenditures. Major matters
regarding expenditures are described below.

O&M Services: FY2025 marks the seventh and final year of the multi-year contract for
fixed route O&M services with MV Transportation, and the third year of a contract for
paratransit services with CCCTA. LAVTA Staff are working on the next multi-year
contract for the fixed route O&M services and expects to advertise the RFP in summer
2024.
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Fuel Prices: For FY2025, fuel is assumed to be $4.25 per gallon, which is higher than the
average that LAVTA has seen in the current fiscal year, but reflects the instability of the
market.

Personnel Costs: The FY2025 budget assumes one additional FTE over what was budgeted
for FY24. As noted above, the new FTE will be the Capital Planning and Grants Manager,
overseeing grant administration, submittals, reporting, and billing, as well as will be
responsible for LAVTA’s Capital Improvement Plan. As in prior years, LAVTA will
continue to implement merit-based increases based on staff’s performance evaluations.
LAVTA’s annual salary survey is underway to determine the affects of the labor market on
wages for positions similar to the ones at LAVTA.

Administrative Costs: Staff is proposing a FY2025 Budget that keeps most budgeted line
items, which staff has some control over, similar to the amounts in the FY2024 Budget but
with higher escalators than what have been used in past years to reflect the increase in
costs.

Major Features of the Capital Budget

The Capital Budget is expected to increase by $38,306,136 over last year, primarily due to
the increase in the budget for Atlantis and the addition of a twelve-bus purchase. Last year,
themes that dominated the Capital Budget will continue through FY25. They are (1) a
continued emphasis on a State of Good Repair (SGR), (2) continued development and
procurement of a zero emissions fleet, (3) continued improvements that improve speed and
reliability to the Rapid corridors, as well as upgraded and attractive Rapid stops, and (4)
continued design and near future construction of the Atlantis Operations and Maintenance
campus.

Strategic Plan Guidance and Projects for FY2025

The Wheels Strategic Plan establishes an overall vision and mission for Wheels and
contains a series of goals and strategies to guide the future development of services and
projects. The Strategic Plan will be updated in FY2025; until new goals are established, the
following remain the goals of the agency:

Goal: Service Development

Strategies:

(1) Provide routes and services to meet current and future demand for timely/reliable
transit service.

(2) Increase accessibility to community, services, senior centers, medical facilities and
jobs.

(3) Optimize existing routes/services to increase productivity and response to MTC
projects and studies.

(4) Improve connectivity with regional transit systems Explore innovative fare policies
and pricing options

(5) Provide routes and services to promote mode shift from personal car to public
transit.
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Projects:
(1) Conduct analysis of bus system and engage in strategic planning.
(2) Monitor impacts of Wheels in Motion service plan and make necessary adjustments.
(3) Modify service to respond to opening of Emerald High School.
(4) Monitor impacts of changes to Go Tri-Valley.

Goal: Marketing and Public Awareness

Strategies:
(1) Continue to build the Wheels brand image identity and value for customers.
(2) Improve the public image and awareness of Wheels.
(3) Increase communication between Wheels and its customers, particularly through
enhanced real time information systems and technologies.
(4) Increase ridership, particularly on new routes and weekends.
(5) Promote Wheels to new businesses and residents.

Projects:
(1) Continue ridership development at Las Positas College.
(2) Continue ridership development at schools participating in the ACTC Measure BB
Student Pass Pilot.
(3) Continue targeted social media and mass promotion tools.

Goal: Community and Economic Development

Strategies:
(1) Integrate transit into local economic development plans.
(2) Advocate for increased TOD from member agencies and MTC.
(3) Partner with employers in the use of transit to meet TDM goals and requirements.

Projects:
(1) Continue to engage with city partners on development plans and provide comments
on impacts to transit.
(2) Support TOD Development in the Tri-Valley

Goal: Regional Leadership

Strategies:
(1) Advocate for local regional, state, and federal policies that support the mission of
Wheels.
(2) Support staff involvement in leadership roles representing regional, state and federal
forums.

(3) Promote transit priority initiatives with member agencies.
(4) Support regional initiatives that support mobility convenience.
(5) Engage with advocacy organizations such as APTA and CTA.
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Projects:
(1) Advocate for positions taken by LAVTA FY2024 and FY2025 Legislative Plan
(2) Engage with East Bay Transit Coalition partners to monitor and respond to MTC-
led regional initiatives.
(3) Participate in the Small Operators Committee and Operations Committee at CTA.

Goal: Organizational Effectiveness

Strategies:

(1) Promote system wide continuous quality improvement.

(2) Continue to expand the partnership with contract staff.

(3) HR development with focus on employee quality of life and strengthening of
technical resources.

(4) Enhance and improve organizational structures, processes and procedures

(5) Develop policies that hold Board and staff accountable, providing clear direction
through sound policy making decisions.

Projects:

(1) Update the HR Policy.

(2) Continue to emphasize and support training and development of employees to
improve their technical and professional expertise.

(3) Continue to perform annual salary study to ensure competitive wages and benefits.

(4) Continue to look at staff job descriptions and staffing levels compared to agency
projects and requirements to ensure success.

(5) Complete an update to the Strategic Plan.

Goal: Financial Management

Strategies:
(1) Develop budget in accordance with strategic plan
(2) Explore and develop revenue generating opportunities
(3) Maintain fiscally responsible long-range capital and operating plans

Projects:
(1) Approve FY2025 budget with emphasis on growing ridership and providing support
for innovative transit projects
(2) Achieve continuing recognition for financial management excellence
(3) Continue to explore potential revenue sources for supporting agency activities, such
as cell tower rents, and facilities leasing opportunities.

Summary

To summarize, this FY2025 Budget supports 124,151 hours of fixed route service and
30,000 service hours for paratransit for next year. The Budget assumes that fares are not
raised.
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At the end of FY25, the forecast is to have $27,096,985 million in reserves. In January
2009, the Board adopted a policy to gradually build up reserves, targeting a range of 3 to 6
months of operating expenses, and attaining this goal by the end of FY2012. The FY2012
Budget achieved that goal and the Budgets since then continue to maintain it.
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WHEELS
Livermore Amador Valley Transit Authority
Fiscal Year 2025
Budget Narrative

OPERATING REVENUES

LAVTA services are supported by two primary types of operating revenues:

e Revenues generated by the agency either through the provision of transit service
(farebox and contract fares) or through supplementary activities such as advertising
and ticket concessions.

e Federal, State and Local transportation funding assistance programs including
Transportation Development Act (TDA), State Transit Assistance (STA), Federal
Transit Administration grants, Bridge Toll Revenues (RM2 and RM3) , Motor
Vehicle Registration Surcharge (TFCA), and Measure BB sales tax revenue.

A brief description of each budget line item follows:
Passenger Fares

Revenues derived from the farebox are forecast to be slightly higher for fixed route and
paratransit based on an increase in ridership.

Revenue is also generated from an agreement with Hacienda Business Park. This revenue is
expected to increase based on the parameters of the agreement.

Contract Services

LAVTA receives revenues from the San Joaquin Regional Rail Commission (SJRRC) to
subsidize the ACE shuttle service (ACE passengers then ride free). Revenue from an
agreement with BART to supply paratransit services to the BART station for connections
with East Bay Paratransit are also included. Additionally, there are contracted Fare Revenues
from Las Positas college student body based on the student pass, and fares from the Alameda
County Transportation Commission (ACTC) for their student pass pilot program.

Concessions, Advertising, Interest, T-Mobile, AT&T and Atlantis Lease Agreements
LAVTA currently contracts with Lamar Outdoor Advertising for use of exterior bus
advertising space. LAVTA also receives revenues from an agreement with ACE to sell train
tickets at the transit center. Interest is generated on unspent revenue in our LAIF account.
The agreement with T-Mobile, and AT&T for the lease of space for a cell tower and the
agreement with Google for parking at the Atlantis Facility are included.

Transportation Development Act Funds (TDA)
These funds are derived from a ¥ cent sales tax and distributed by the Metropolitan
Transportation Commission (MTC) to Alameda County and all of its incorporated cities.
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LAVTA is eligible for two different programs within this funding source:

TDA 4.0 which provides general transit assistance and can be used for capital and operating
expenses for both fixed route and paratransit and TDA 4.5 which is exclusively for
paratransit services.

The total amount requested in TDA 4.0 funds for operations for FY25 is $12,785,504
additionally the amount requested in TDA 4.5 funds is $253,114.

LAVTA also receives a portion of BART’s TDA 4.0 and STA apportionments to help
support feeder service to the Dublin/Pleasanton station. This is based on an agreement with
BART from 1997. These funds help subsidize routes that run between Livermore and the
BART stations. This year LAVTA will receive $101,010 from this source.

State Transit Assistance Funds (STA)
STA is distributed to jurisdictions for fixed route service in two ways — as a revenue-based
and a population-based subsidy for transit capital and operating needs.

The amount of population-based STA requested by LAVTA for 2025 is $1,983,778 and
LAVTA has requested revenue-based STA funding of $694,172.

Additional STA comes to LAVTA as part of the feeder bus agreement with BART. For
Fy25 LAVTA will receive $496,359 in these funds.

Regional Measures (RM2 and RM3)

Regional Measure 2 increased the toll on Bay Area bridges by $1. Funds from these
increases were designated to fund projects to improve transit in the Bay Area. LAVTA has
received $467,748 in RM2 funding for the Rapid service, these funds are still below pre-
pandemic levels.RM3 funds are also derived from a $1 increase in Bridge Tolls. These funds
are currently being distributed based on demonstrated need and for FY 25 LAVTA will
receive 896,636.

Federal Transit Administration (FTA) Section 5307

FTA Section 5307 funds are distributed by MTC to transit operators in the region. These
funds are available to LAVTA to fund bus replacement projects, and ADA paratransit. A
provision of FTA legislation allows regional capital funds to be used for ADA paratransit
operating purposes. This year’s allocation for LAVTA’s paratransit service is estimated at
$579,428.

Measure BB

In 2014 voters in Alameda County voted for an additional sales tax increase for transit
projects, with the stipulation that when Measure B expired (in 2022) it would increase to a
full cent tax. This year measure BB is anticipated to provide $961,972 for Paratransit
service, and $1,948,320 for Fixed Route.
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LAVTA

FY2025 BUDGET
OPERATING REVENUES
FIXED ROUTE PARATRANS. WOD TOTAL BUDGET
FUND FUND FY2025 FY2024 % CHANGE
401 Passenger Fares: $1,560,675 $162,675 $1,723,350 $1,255,770 37%
402 Business Park Revenue $226,476 $226,476 $226,476 0%
402 05 Special Contract Fares: $613,318 $37,200 $650,518 $405,618 60%
406 01 Concessions $23,916 $0 $23,916 $111,559 -79%
406 03 Advertising $190,000 - $190,000 $185,000 3%
407 04 Interest $350,000 $350,000 $150,000 133%
407 03 Cell phone Towers and Google Lease $181,956 $0 $181,956 $48,000 279%
409 Transit Development Act (TDA)
91 Article 4.0 $11,808,348 $698,662 $278,494 $12,785,505 $8,533,008 50%
92 Article 4.5 $253,114 $253,114 $361,994 -30%
95 BART 4.0 $101,010 $101,010 $212,390 -52%
96 RM2 and RM3 $1,364,384 $1,364,384 $409,489 233%
01 TFCABRT $0 $0 $0 #DIV/0!
411 State Transit Assistance (STA)
01 Operating-Population Based $0 $0 $1,949,640 100%
01 Block Small Operator $1,983,778 $1,983,778 $1,996,483 100%
01 Operating-Revenue Based $694,172 $694,172 $499,413 39%
01 Regional Paratransit $0 $148,001 $148,001 $148,949 100%
01 STA Lifeline $56,967 $56,967 $57,331 100%
05 Regional BART $496,359 $496,359 $450,860 10%
413 Federal Transit Administration
Section 5307 $0 $579,428 $579,428 $4,913,834 -88%
464 01 Measure BB $1,948,320 $1,278,202 $0 $3,226,522 $2,703,372 19%
TOTAL REVENUE $21,599,679 $3,157,282 $278,494 $25,035,456 $24,619,186 1.69%

11
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OPERATING REVENUE
FY2025

Passenger Fares
7%

Special Contract Fares
4%

Misc
Measure BB 3%

13%

State
14%

12
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OPERATING EXPENDITURES

Salaries and Wages

This category includes salaries for all staff members, including 5% towards PERS 457
Retirement Plan (for Executive Director only). In addition, employee salary increases are
included in this line item however increases for employees are based on performance/merit only.

Personnel Benefits

This category includes contributions to California Public Employees Retirement System
(CalPERS), premiums for Medical, Dental, Vision, Disability and Life Insurance programs,
Workers Compensation Insurance, Unemployment expense and Automobile Allowance (for the
Executive Director only). Also included is the health annuity for retirees, pre-funding of the
retirement “unfunded liability”” and the amount necessary to prefund LAVTA’s annual OPEB
obligation.

Professional Services

Compensation for Board Members per Bylaws of LAVTA for attendance at meetings of the
Board of Directors, Committees of the Board of Directors and other LAVTA business is
included here. Additionally, on an on-going basis LAVTA contracts out for a variety of
professional services including: legal counsel, financial services (for the annual audit), and
graphic design.

Non-Vehicle Maintenance

This line item includes the expenses to cover the cost of hiring professional maintenance vendors
to assist in the cleaning of the Maintenance, Operations and Administration building (MOA),
Transit Center facility and grounds, and cleaning of bus stops. In addition, this line item
includes the cost of preventative maintenance for the facilities, office equipment such as the
accounting system, copy machines, and phones. Costs also include computer support, including
the annual contracts for the AVL system and a map platform update, and the cost of the bus
shelter maintenance program.

Communications
Postage, Federal Express, and courier charges are in this category of expenses.

Fuel and Lubricants

Costs for all diesel and unleaded gas for buses and non-revenue vehicles are budgeted here. This
line item is budgeted for FY 2025 at $4.25 per gallon; fuel for non-revenue vehicles is budgeted
at $5.50 per gallon. This line item also contains a $100,000 contingency to account for unstable
and volatile gas prices.

Office/Operating Supplies
This category includes copy machine paper, consumable office supplies, letterhead, envelopes
and any other miscellaneous office supplies needed.
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Printing

The line item for printing covers the cost for printing public information materials, i.e. Wheels
map and schedules, fare media, brochures and the production of exterior route and schedule
displays.

Utilities
Utilities include expenses to cover electricity, gas, water, sewer, garbage, and telephone bills.

Insurance

This line item includes insurance on facility contents, employee dishonesty bonds, and property
insurance on the MOA, Transit Center and Atlantis facilities. It also includes premiums for
casualty, general liability and physical damage insurance. LAVTA has a $25,000 self-insured
retention on our liability program which has been assumed by our fixed route contractor. Due to
LAVTA’s “experience modification factor”, and the general state of the Insurance industry
LAVTA is seeing an increase in insurance expenses for FY 25.

Taxes and Fees
Fees for fuel taxes and underground storage tank fees are budgeted here.

Purchased Transportation Service

Purchased transportation service is the largest of the budgeted line items. This line item includes
the total operating costs and fixed monthly management fee based on the agreements between
LAVTA and MV, and LAVTA and CCCTA, which includes all materials, supplies, lubricants,
vehicle parts and labor for provision of operation and maintenance services. This line item is
increased from last year’s budget due to escalators in both contracts and an expected increase in
hours. Additionally, expenses have been budgeted for the “Go Tri-Valley” services.

Miscellaneous

This line item includes membership dues for the American Public Transit Association, California
Transit Association, CalAct, and the Dublin, Pleasanton, and Livermore Chambers of
Commerce. Also included are promotional items related to special events, and any miscellaneous
items not included elsewhere are budgeted here.

Professional Development

Professional development covers the expenses for transportation, meals, conference registration
fees and lodging for attendance at transit conferences, training seminars, workshops and other
required business meetings. This category also includes expenses associated with job specific
development classes.

Advertising
The advertising budget includes any advertising done for LAVTA including radio, newspaper,

flyers etc.
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LAVTA

FY2025

BUDGET

OPERATING EXPENDITURES

GENERAL PARATRANSIT  Wheels On TOTAL BUDGET %
FUND FUND Demand FY 24 FY23 CHANGE

501 02 Salaries and Wages $1,931,412 $177,507 $67,640 $2,176,559 $1,991,923 9%
502 00 Personnel Benefits $1,576,671 $70,655 $8,987 $1,656,313 $1,479,673 12%
503 00 Professional Services $1,424,860 $171,255 $1,867 $1,597,982 $1,067,817 50%
503 05 Non-Vehicle Maintenance $1,068,570 $102,164 $0 $1,170,734 $851,947 37%
503 99 Communications $6,400 $0 $0 $6,400 $7,000 -9%
504 01 Parts, Fuel and Lubricants $1,663,500 $0 $0 $1,663,500 $2,164,000 -23%
504 03 Non Contracted Vehicle Maintenance $90,000 $0 $0 $90,000 $34,055 164%
504 99 Office/Operating Supplies $60,020 ($17,000) $0 $43,020 $55,278 -22%
504 99 Printing $134,000 $17,000 $0 $151,000 $77,816 94%
505 00 Utilities $489,788 $31,497 $0 $521,285 $370,399 41%
506 00 Insurance $648,917 $0 $0 $648,917 $650,156 0%
507 99 Taxes and Fees $111,868 $0 $0 $111,868 $229,663 -51%
508 01 Purchased Transportation $11,986,359 $2,564,940 $200,000 $14,751,299 $14,892,011 -1%
509 00 Miscellaneous $149,565 $5,516 $0 $155,080 $162,028 -4%
509 02 Professional Development $112,500 $5,000 $0 $117,500 $69,250 70%
509 08 Advertising $174,000 $0 $0 $174,000 $140,000 24%
TOTAL TRANSIT OPERATIONS AND MAINTENANCE $21,628,430 $3,128,532 $278,494 $25,035,456 $24,243,016 3.3%

15
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OPERATING EXPENDITURES
FY 2025

Purchased Transportation
59%

Salaries & Benefits
15%

Outside Services
11%

Fuel & Taxes
7%

Insurance
3%

Printing
1%

16
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CAPITAL IMPROVEMENT PROGRAM - FY 2025

Please see LAVTA’s FY 2025 Capital Budget, Budget Book for details on the projects
included in the capital budget.
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LAVTA
RESERVES ANALYSIS

OVERVIEW OF THE ALLOCATION PROCESS

TDA

Under the State Transportation Development Act (TDA), the Metropolitan Transportation
Commission (MTC) is designated as the body that distributes funds from the County Local
Transportation Fund (LTF) to each transit operator in the county. Each year this distribution
process begins in February when MTC passes a resolution approving each transit operator’s
apportionment of TDA funds for the upcoming fiscal year. This resolution defines LAVTA’s
share of the funds available in Alameda County. The funds are apportioned based on population.
LAVTA’s service area contains approximately 15% of the total population in the county.

Through its planning process LAVTA determines how much of this apportionment to request for
the year and submits a claim for these funds. MTC then passes a resolution allocating the
requested funds.

The difference between the apportioned amount and the allocated amount is reserved for LAVTA’s
future use. This amount, called “prior year funds”, “carryover” or “reserves”, is also shown in the
apportionment resolution. These funds are retained in accordance with the California Administrative
Code, in the LTF at the County of Alameda based on terms and conditions determined by MTC.

TDA RESERVES

The following analysis calculates LAVTA'’s expected reserves at the end of FY2025 based on
currently available information about FY 2024

Projected Reserves at June 30, 2024 $13,335,512 (Projected Carryover 2/28/24)
FY2025 Apportionment (estimated) 13,382,358 (FY 25 revenue estimate 2/28/24)
FY2024 TDA Funds Available for Allocation $26,717,870
FY2025 Operating Request $13,103,864
FY2025 Capital Request 19,839,197
FY2025 TDA Request for Allocation $32,943,061
Projected Reserves at June 30, 2025
Reserves at June 30, 2025 -6,225,191
Expiring Capital Allocations @June 30, 2024 1,950,000
FY 2024 Unexpended Funds (Due to LTF) 850,000 (estimate)
Prior year Due to LTF $30,522,176
TOTAL TDA RESERVES $27,096,985
Page 1 of 2

94

BACK TO AGENDA




STA

A second revenue source administered by MTC is State Transportation Assistance Funds, or STA.
LAVTA receives apportionments of STA funds each year: Revenue based (calculated on LAVTA’s
locally generated revenue as a portion of the region’s locally generated revenue) and Population
based (based on LAVTA’s share of population compared to other small and north county operators).
The population-based apportionment is administered by ACTC. As with TDA, LAVTA receives an
estimated apportionment in February, requests an allocation, and the difference is maintained in the
County Treasury, as reserves.

STA RESERVES

The following analysis calculates LAVTA’s expected STA reserves at the end of FY2025 based on
currently available information about FY 2024,

Revenue Based

Reserves at June 30, 2024 $196,805 (Projected Carryover 2/28/2024)
FY2025 Apportionment 497,367 (FY21 revenue estimate 2/22/2023)
FY2025 Available STA Funds $694,172
FY2025 STA Request for Allocation $694,172
Reserves at June 30, 2025 $0
TOTAL TDA and STA RESERVES $27,096,985

3-6-month target $6,154,796 - $12,309,593

Page 2 of 2
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Department

Capital Program

Total Capital
Program

Total Funding
Sources

Project
Number

Request Title

Transit Capital

Transit Signal Priority Upgrade & Expansion
Atlantis Facility Construction

Livermore Transit Center Rehabilitation &
Improvement

Communication Devices for Replacement
Vehicles

Fareboxes for Replacement Vehicles
AVLs for Replacement Vehicles
Replace (8) 40" Buses-Hybrid
Replace (4) 40' Buses-Fuel Cell
Rutan Office Space Expansion
Atlantis Hydrogen Fueling Station
Network infrastructure components

Passenger facilities enhancements (LLNL,
BART, Las Positas)

Network fiber switches.

Electronic door lock

Fleet - wi-fi routers.

Bus Wash refurbishment

BAE Drive motors

Fleet Engine replacement.

Hybrid Battery Replacements

Genfare Vault and SaaS

Bus Transmission / hybrid drive replacements
Replacement parts washer for Maintenace
Rutan Restroom Rehabilitation

Rutan Arc Flash Study

Rutan Hydrogen Retrofit Project

Rapid Bus Stop Improvements 10R and 30R
Atlantis DVR and Camera Replacement

Rutan Video Surveillance repairs and
upgrades

Dispatch Office Renovation

Project Total

$100,000.00
$2,790,000.00
$83,726,397.00

$411,056.00

$50,160.00

$256,488.00
$415,536.00
$7,033,250.00
$5,056,125.00
$25,000.00
$12,714,063.00
$25,000.00

$2,863,000.00

$20,000.00
$5,500.00
$440,000.00
$150,000.00
$90,000.00
$220,000.00
$955,190.00
$63,000.00
$90,000.00
$15,000.00
$72,000.00
$23,700.00
$1,475,135.00
$2,300,000.00
$100,000.00

$35,000.00

$50,000.00

$121,570,600.00

$121,570,600.00

TDA - 2025

$100,000.00

$95,000.00

$12,873,446.00

$123,317.00

$10,032.00

$51,298.00
$83,107.00

$1,406,650.00
$879,610.00

$25,000.00

$1,917,037.00

$25,000.00

$863,000.00

$20,000.00
$5,500.00

$440,000.00
$150,000.00

$90,000.00

$220,000.00

$62,500.00
$63,000.00
$90,000.00
$15,000.00
$72,000.00
$23,700.00

$50,000.00
$35,000.00

$50,000.00

Bridge Tolls - SGR - 2025

2025

$2,695,000.00

$230,000.00

LCTOP - 2025 FTA 5307 - 2025

$669,768.00 $480,318.00

$287,739.00

$40,128.00

$205,190.00
$332,429.00
$5,626,600.00

$131,715.00 $2,724,834.00

$625,776.00 $10,171,250.00

$2,000,000.00

$250,000.00

$944,976.00 $530,159.00

FTA 5339 -
2025

$1,319,966.00

$19,839,197.00 $2,925,000.00 $131,715.00  $2,240,520.00  $22,648,647.00 $1,319,966.00

$19,839,197.00 $2,925,000.00 $131,715.00 $2,240,520.00 $22,648,647.00 $1,319,966.00

SR =
2025

$0.00

$0.00

Measure B or BB -
2025

$3,000,000.00

$3,000,000.00

$3,000,000.00

TIRCP -
2025

$0.00

$0.00

VRF -
2025

Uncommitted Funding
- 2025 Total 2025
$100,000.00

$2,790,000.00

$59,305,850.00 $76,329,382.00

$411,056.00

$50,160.00

$256,488.00
$415,536.00
$7,033,250.00
$5,056,125.00
$25,000.00
$12,714,063.00
$25,000.00

$2,863,000.00

$20,000.00
$5,500.00
$440,000.00
$150,000.00
$90,000.00
$220,000.00
$312,500.00
$63,000.00
$90,000.00
$15,000.00
$72,000.00
$23,700.00
$1,475,135.00
$230,000.00
$50,000.00

$35,000.00
$50,000.00

$0.00

$0.00

Total 2026

$703,256.00

$312,500.00

$2,070,000.00

Total 2027

Total 2028

$738,419.00 | $5,955,340.00

$330,190.00

$59,305,850.00  $111,410,895.00 | $3,085,756.00 | $1,068,609.00 | $5,955,340.00

$59,305,850.00 $111,410,895.00  $3,085,756.00 $1,068,609.00 $5,955,340.00
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CAPITAL IMPROVEMENTS
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Capital Improvements: One-year Plan

Total Capital Requested

$111,435,895

30 Capital Improvement Projects

Total Funding Requested by Department Total Funding Requested by Source

@ Capital Program (100%) $111,435,895.00
TOTAL $111,435,895.00 @ Bridge Tolls (3%)

@ FTA 5307 (20%)
@ FTA 5339 (1%)
@ LCTOP (2%)
Measure B or BB (3%)
@ SGCR (0%)
@ TDA (18%)

@ Uncommitted Funding (53%)
TOTAL

"e Livermore Amador Valley Transit Authority | Budget book 2025

$2,925,000.00
$22,648,647.00
$1,319,966.00
$2,240,520.00
$3,000,000.00
$131,715.00
$19,839,197.00

$59,305,850.00
$111,410,895.00
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Capital Costs Breakdown Cost Savings & Revenue Breakdown

There's no data for building chart

@ Capital Costs (100%) $11,435,895.00
TOTAL $111,435,895.00
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Capital Program Requests

Itemized Requests for 2025
Atlantis DVR and Camera Replacement $50,000

This project replaces the network video recorder and associated cameras at the Atlantis Facility which are 15 years old, have
recently failed and are no longer capturing security footage.

Atlantis Facility Construction $76,329,382

Construct necessary facility improvements at the Atlantis Maintenance Facility to replace existing aging, insufficient
facilities near the end of their useful life and accommodate its transition to and future expansion of a 100% Fuel...

Atlantis Hydrogen Fueling Station $12,714,063

This project will construct a hydrogen fueling station at LAVTA's Atlantis Facility; the fueling station will be built by 2026, in
time to support the deployment of LAVTA's first hydrogen fuel-cell bus fleet. The fueling station has been...

AVLs for Replacement Vehicles $415,536
Purchase 12 Automatic Vehicle Locator (AVL) Systems for replacement buses.
BAE Drive motors $90,000

As part of our contractual agreement with MV Transportation, the agency is responsible for paying for certain high value
items when they fail on the buses. The drive motors, the devices that cause the bus to move, are in that category. BAE is
the...

Bus Transmission / hybrid drive replacements $90,000

Much like the drive motors, as part of our contractual agreement with MV Transportation, the agency is responsible for
paying for certain high-value items when they fail on the buses. The Allison transmission or, as is the case with hybrid
vehicle...

Bus Wash refurbishment $150,000

The bus wash units are used daily to maintain the high standard of cleanliness the agency has regarding its buses. The bus
wash units at both facilities are becoming more unreliable. The unit at our Rutan facility was installed in 2009 and the...

Communication Devices for Replacement Vehicles $50,160
Purchase Radios and or Cell based Routers for 12 replacement buses
Dispatch Office Renovation $50,000

Renovation of the Operations Dispatch office, including removal of existing flooring and installation of high-quality vinyl
flooring. Also includes the installation of a new partition to create separate workspaces to enhance privacy.

Electronic door lock $5,500

In fiscal year 2024, the agency deployed several new technologies to increase building security. One of those technologies
was electronic door locks at the Rutan facility. Unfortunately, the doors between the agency hall and the bathrooms as
well...

Fareboxes for Replacement Vehicles $256,488
Purchase Fareboxes for 12 replacement vehicles
Fleet - wi-fi routers. $440,000

As the tech industry continues to evolve, real-time location and communication with the agency’s fleet has become much
more important. The agency has found that the public has moved from paper schedules and phone calls and moved
towards trip...
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Fleet Engine replacement. $220,000

Much like the drive motors and hybrid drive units, as part of our contractual agreement with MV Transportation, the
agency is responsible for paying for certain high value items when they fail on the buses. The engines are included in this...

Genfare Vault and Saa$S $63,000

The Genfare vault, probes and server infrastructure are all parts of a system that securely captures the funds on the fleet
and then stores those funds that are removed from the bus fareboxes daily. This system, and in particular the vault and...

Hybrid Battery Replacements $312,500

Like the drive motors, hybrid drive units, and engines, as part of our contractual agreement with MV Transportation, the
agency is responsible for paying for certain high value items when they fail on the buses. The hybrid drive batteries are...

Livermore Transit Center Rehabilitation & Improvement $411,056

The Livermore Transit Center Rehabilitation and Improvement Project will address a significant backlog of deferred
maintenance and safety enhancement needs at LAVTA's most-used passenger facility on its property, including
replacement and...

Network fiber switches. $20,000

The agency's remaining network and server infrastructure is virtual. This virtual environment will always need to exist.
Virtual servers rely on fiber switches in order to communicate with each other, the storage area network devices (SAN)...

Network infrastructure components $25,000
These funds will be used to replace any component of the agency network that fails during the fiscal year.
Passenger facilities enhancements (LLNL, BART, Las Positas) $2,863,000

BART, Las Positas and LLNL improvements FTA Funded TO for design by end of April KH Construction by end of 2025 In
the cities of Dublin and Livermore, construct transit Passenger Facilities Enhancements at three...

Rapid Bus Stop Improvements 10R and 30R $230,000

The purpose of the LAVTA Rapid Bus Stop Improvement Project is to construct and install Rapid signage (both real-time
bus arrival digital signs and other signage in display cases), shelters, benches, trash receptacles, and other passenger...

Replace (4) 40' Buses-Fuel Cell $5,056,125
Replace four 40' Hybrid buses with 4 40' Fuel Cell Buses

Replace (8) 40' Buses-Hybrid $7,033,250
Purchase 8 40' Hybrid replacement vehicles if required, FCEB if possible.

Replacement parts washer for Maintenace $15,000

The agency supplied infrastructure for maintaining the buses, including a hot water and environmentally friendly chemical
solution-based parts washer. The current parts washer has been in service since 2009 and has recently failed. This project...

Rutan Arc Flash Study $23,700

Recently, the agency was made aware that the Rutan facility’'s electrical equipment does not possess arc flash labels per
current NFPA 70E and OSHA requirements. This leaves the agency at risk should someone be injured due to such an
event...

Rutan Hydrogen Retrofit Project $1,475,135

This project will construct the necessary safety equipment needed to performm maintenance on hydrogen fuel-cell buses at
LAVTA's Rutan facility. Until the Atlantis Maintenance Facility is fully constructed, LAVTA needs to bridge the...
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Rutan Office Space Expansion $50,000

LAVTA has run out of office space for employees and interns. This project will onboard an outside consultant to evaluate
and make recommendations on locations for additional office space that will be constructed in FY26.

Rutan Restroom Rehabilitation $72,000

This project will replace all the toilets at the Rutan facility for a total of 6 bathrooms, with 10 toilets, 6 urinals, replacing the
tile as required. This will be for both the operations, maintenance and administrative sides of the building.

Rutan Video Surveillance repairs and upgrades $35,000

The agency's video surveillance system at Rutan has several cameras that have failed, some that are old with poor video
resolution and there are some very large areas of the facility with blind spots. This project will involve replacing the...

Transit Capital $100,000

The funds associated with this line item will be used to cover miscellaneous projects that come up throughout the
year.

Transit Signal Priority Upgrade & Expansion $2,790,000

LAVTA will replace its existing GPS-Based Transit Signal Priority (TSP) system encompassing 67 intersections located within
its service area in Dublin (26 intersections), Pleasanton (8 intersections), and Livermore (33 intersections) to a...

Total: $111,435,895
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CAPITAL PROGRAM REQUESTS
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Atlantis DVR and Camera Replacement

Overview

Request Owner Dave Massa, Capital Projects Manager
Est. Start Date 08/05/2024

Est. Completion Date 09/06/2024

Department Capital Program

Request Groups Dave Massa

Type Capital Improvement

Description

This project replaces the network video recorder and associated cameras at the Atlantis Facility which are 15 years old, have recently
failed and are no longer capturing security footage.

Details Location

Type of Project Replacement

-

age 11107
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Capital Cost

Total To Date

$50,000

FY2025 Budget

$50,000

Total Budget (all years)

$50K

Capital Cost by Year

$0 $12K $24K $36K $48K

@ Repairs/Improvements

Project Total

$100K

Capital Cost for Budgeted Years

@ Repairs/Improvements (100%) $50,000.00
TOTAL $50,000.00

Capital Cost Breakdown

Capital Cost To Date
Repairs/Improvements $50,000
Total $50,000

'ﬁ Livermore Amador Valley Transit Authority | Budget book 2025

FY2025 Total
$50,000 $100,000
$50,000 $100,000
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Funding Sources

Total To Date

$50,000

FY2025 Budget

$50,000

Total Budget (all years)

$50K

Funding Sources by Year

$0 $12K $24K $36K $48K

® DA

Project Total

$100K

Funding Sources for Budgeted Years

@ TDA (100%) $50,000.00
TOTAL $50,000.00

Funding Sources Breakdown

Funding Sources To Date
TDA $50,000
Total $50,000

'ﬁ Livermore Amador Valley Transit Authority | Budget book 2025

FY2025 Total
$50,000 $100,000
$50,000 $100,000
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Atlantis Facility Construction

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department
Request Groups

Type

Description

Jennifer Yeamans, Awesome rockstar
07/01/2024

12/31/2031

Capital Program

Christy Wegener, Jennifer Yeamans, Dave Massa

Capital Improvement

Construct necessary facility improvements at the Atlantis Maintenance Facility to replace existing aging, insufficient facilities near the
end of their useful life and accommodate its transition to and future expansion of a 100% Fuel Cell Electric Bus (FCEB) fleet. Construction
scope will include a 34,000-square-foot maintenance building, a 22,000-square-foot administration and operations building, related
sitework and electrical improvements, and landscaping.

Details

Type of Project

Supplemental Attachments

New Construction

ﬁ Budget Backup Info -- funding by phase and source(/resource/cleargov-prod/projects/documents/19031b3ab80157adce72.xlsx)
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Capital Cost

FY2025 Budget Total Budget (all years)

$76,329,382  $83.726M

Capital Cost by Year

Project Total

$83.726M

2028 _| $76'329v382'00

2026 ‘
2027 ‘
2028 I‘
$0 $20M $40M $60M
@ Construction/Maintenance @ Design

$703,256.00

$738,419.00

$5,955,340.00

Capital Cost for Budgeted Years

@ Construction/Maintenance (99%)$83,125,999.C

@ Design (1%) $600,398.00
TOTAL $83,726,397.00

Capital Cost Breakdown

Capital Cost FY2025
Design $600,398
Construction/Maintenance $75,728,984
Total $76,329,382

FY2026

ﬂ Livermore Amador Valley Transit Authority | Budget book 2025

$703,256

$703,256

FY2027 FY2028 Total
$600,398

$738,419 $5,955,340 $83,125,999

$738,419 $5,955,340 $83,726,397
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Funding Sources

FY2025 Budget Total Budget (all years) Project Total

$76,329,382 $83.726M $83.726M

Funding Sources by Year Funding Sources for Budgeted Years

2025 _ $7GYZZ9’382'OO

2026 $703,256.00
2027 $738,419.00
2028 ‘I‘ $5,955,340.00
@ FTA 5307 (1%) $480,318.00
$0 $20M $40M $60M @ LCTOP (3%) $2,886,783.00
Measure B or BB (4%) $3,000,000.00
@ FTA 5307 ® LcToP
@ STIP (6%) $5,180,000.00
Measure B or BB @ sTIP
TDA (15%) $12,873,446.00
TDA @ Uncommitted Funding

@ Uncommitted Funding (71%) $59,305,850.00
TOTAL $83,726,397.00

Funding Sources Breakdown

Funding Sources FY2025 FY2026 FY2027 FY2028 Total
TDA $12,873,446 $12,873,446
LCTOP $669,768 $703,256 $738,419 $775,340 $2,886,783
FTA 5307 $480,318 $480,318
STIP $5,180,000 $5,180,000
Measure B or BB $3,000,000 $3,000,000
Uncommitted Funding $59,305,850 $59,305,850
Total $76,329,382 $703,256 $738,419 $5,955,340 $83,726,397
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Atlantis Hydrogen Fueling Station

Overview

Request Owner Dave Massa, Capital Projects Manager
Est. Start Date 07/01/2024

Est. Completion Date 06/30/2026

Department Capital Program

Request Groups Dave Massa

Type Capital Improvement

Description

This project will construct a hydrogen fueling station at LAVTA's Atlantis Facility; the fueling station will be built by 2026, in time to
support the deployment of LAVTA's first hydrogen fuel-cell bus fleet. The fueling station has been designed with up to two tanks that
would support fueling the full fleet of LAVTA fixed route buses once the Agency fully transitions to hydrogen.

Details Location

Type of Project New Construction

Supplemental Attachments

ﬁ Budget Backup Info -- funding by phase and source(/resource/cleargov-prod/projects/documents/a21c22e9b7f2553799a8.xIsx)
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Capital Cost

FY2025 Budget

$12,714,063

Total Budget (all years)

$12.714M

Project Total

Capital Cost by Year

$0 $4M $8M $12M

@ Construction/Maintenance @ Design

$12.714M

Capital Cost for Budgeted Years

@ Construction/Maintenance (94%)$11,989,063.0

@ Design (6%) $725,000.00
TOTAL $12,714,063.00

Capital Cost Breakdown

Capital Cost To Date
Design

Construction/Maintenance $0
Total $0

'ﬁ Livermore Amador Valley Transit Authority | Budget book 2025

FY2025 Total
$725,000 $725,000
$11,989,063 $11,989,063
$12,714,063 $12,714,063
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Funding Sources

FY2025 Budget

$12,714,063

Total Budget (all years)

$12.714M

Project Total

$12.714M

Funding Sources by Year

2028 _I. $12'714v063.00

$0 $4M $8M $12M

@® FTA 5307 ® LcToP

® DA

Funding Sources for Budgeted Years

@ FTA 5307 (80%) $10,171,250.00
@ LCTOP (5%) $625,776.00
@ TDA (15%) $1,917,037.00
TOTAL $12,714,063.00

Funding Sources Breakdown

Funding Sources To Date FY2025 Total

TDA $0 $1,917,037 $1,917,037

LCTOP $625,776 $625,776

FTA 5307 $10,171,250 $10,171,250

Total $0 $12,714,063 $12,714,063
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AVLs for Replacement Vehicles

Overview

Request Owner Dave Massa, Capital Projects Manager
Est. Start Date 07/01/2024

Est. Completion Date 06/30/2026

Department Capital Program

Request Groups Jennifer Yeamans, Dave Massa

Type Capital Equipment

Description

Purchase 12 Automatic Vehicle Locator (AVL) Systems for replacement buses.

Details
New Purchase or Replacement Replacement
New or Used Vehicle New
Useful Life 12
Vehicle type 40' Bus Hydrogen, 40' Bus Hybrid
@ Livermore Amador Valley Transit Authority | Budget book 2025 Page 20 116
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Capital Cost

FY2025 Budget Total Budget (all years) Project Total

$415,536 $415.536K $415.536K

Capital Cost by Year Capital Cost for Budgeted Years

$0 $100K  $200K  $300K $400K

@ Vehicle Cost

@ Vehicle Cost (100%) $415,536.00
TOTAL $415,536.00

Capital Cost Breakdown

Capital Cost FY2025 Total
Vehicle Cost $415,536 $415,536
Total $415,536 $415,536
'ﬁ Livermore Amador Valley Transit Authority | Budget book 2025 Page 21117
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Funding Sources

FY2025 Budget

$415,536

Total Budget (all years)

$415.536K

Project Total

$415.536K

Funding Sources by Year

$0 $100K  $200K  $300K $400K

@® FTA 5307 ® DA

Funding Sources for Budgeted Years

@ FTA 5307 (80%) $332,429.00
@ TDA (20%) $83,107.00
TOTAL $415,536.00
Funding Sources Breakdown
Funding Sources FY2025 Total
TDA $83,107 $83,107
FTA 5307 $332,429 $332,429
Total $415,536 $415,536
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BAE Drive motors

Overview

Request Owner Dave Massa, Capital Projects Manager
Est. Start Date 07/01/2024

Est. Completion Date 06/30/2025

Department Capital Program

Request Groups Mike Tobin, Dave Massa

Type Capital Improvement

Description

As part of our contractual agreement with MV Transportation, the agency is responsible for paying for certain high value items when
they fail on the buses. The drive motors, the devices that cause the bus to move, are in that category. BAE is the manufacturer of the

drive motors in 30 of our 2016-17 fleet. In the past two years the agency has replaced 4 drive motors. As the buses age, that number is
expected to increase. These funds will be used to replace the drive motors that fail throughout fiscal year 2025.

Details Location
Type of Project Refurbishment
?
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Capital Cost

FY2025 Budget Total Budget (all years) Project Total

$90,000 $90K $90K

Capital Cost by Year

$0 $25K $50K $75K

@ Equipment/Vehicle/Furnishin...

Capital Cost for Budgeted Years

@ Equipment/Vehicle/Furnishings (100%)$90,0C
TOTAL $90,000.00

Capital Cost Breakdown

Capital Cost
Equipment/Vehicle/Furnishings

Total

'ﬁ Livermore Amador Valley Transit Authority | Budget book 2025

FY2025 Total
$90,000 $90,000
$90,000 $90,000
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Funding Sources

FY2025 Budget Total Budget (all years) Project Total

$90,000 $90K $90K

Funding Sources by Year

$0 $25K $50K $75K

® DA

Funding Sources for Budgeted Years

@ TDA (100%) $90,000.00
TOTAL $90,000.00

Funding Sources Breakdown

Funding Sources To Date
TDA $0
Total $0

'ﬁ Livermore Amador Valley Transit Authority | Budget book 2025

FY2025 Total
$90,000 $90,000
$90,000 $90,000
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Bus Transmission / hybrid drive replacements

Overview

Request Owner Dave Massa, Capital Projects Manager
Est. Start Date 07/01/2024

Est. Completion Date 06/30/2025

Department Capital Program

Request Groups Dave Massa

Type Capital Improvement

Description

Much like the drive motors, as part of our contractual agreement with MV Transportation, the agency is responsible for paying for certain
high-value items when they fail on the buses. The Allison transmission or, as is the case with hybrid vehicle the hybrid drive, are in that
category. Allison is the manufacturer of the hybrid drive in 30 of our 2011-17 fleet. In the past two years, the agency has replaced 3 Allison
hybrid drive units. As the buses age, that number is expected to increase. These funds will be used to replace the hybrid drive units that
fail throughout fiscal year 2025.

Details Location
Type of Project Refurbishment
°
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Capital Cost

FY2025 Budget Total Budget (all years) Project Total

$90,000 $90K $90K

Capital Cost by Year

$0 $25K $50K $75K

@ Equipment/Vehicle/Furnishin...

Capital Cost for Budgeted Years

@ Equipment/Vehicle/Furnishings (100%)$90,0C
TOTAL $90,000.00

Capital Cost Breakdown

Capital Cost
Equipment/Vehicle/Furnishings

Total

'ﬁ Livermore Amador Valley Transit Authority | Budget book 2025

FY2025 Total
$90,000 $90,000
$90,000 $90,000
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Funding Sources

FY2025 Budget Total Budget (all years) Project Total

$90,000 $90K $90K

Funding Sources by Year

$0 $25K $50K $75K

® DA

Funding Sources for Budgeted Years

@ TDA (100%) $90,000.00
TOTAL $90,000.00

Funding Sources Breakdown

Funding Sources To Date
TDA $0
Total $0

'ﬁ Livermore Amador Valley Transit Authority | Budget book 2025

FY2025 Total
$90,000 $90,000
$90,000 $90,000
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Bus Wash refurbishment

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department
Request Groups

Type

Description

Dave Massa, Capital Projects Manager
07/01/2024

12/31/2024

Capital Program

Mike Tobin, Dave Massa

Capital Improvement

The bus wash units are used daily to maintain the high standard of cleanliness the agency has regarding its buses. The bus wash units at
both facilities are becoming more unreliable. The unit at our Rutan facility was installed in 2009 and the Atlantis facility in approximately

2012. These funds are going to be used to repair and refurbish both bus wash units to increase their reliability.

Details

Type of Project Refurbishment

Location

@ Livermore Amador Valley Transit Authority | Budget book 2025
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Capital Cost

FY2025 Budget Total Budget (all years) Project Total

$150,000 $150K $150K

Capital Cost by Year

$0 $40K $80K $120K

@ Construction/Maintenance

Capital Cost for Budgeted Years

@ Construction/Maintenance (100%) $150,000.0C
TOTAL $150,000.00

Capital Cost Breakdown

Capital Cost To Date
Construction/Maintenance $0
Total $0

'ﬁ Livermore Amador Valley Transit Authority | Budget book 2025

FY2025 Total
$150,000 $150,000
$150,000 $150,000
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Funding Sources

FY2025 Budget Total Budget (all years) Project Total

$150,000 $150K $150K

Funding Sources by Year

$0 $40K $80K $120K

® DA

Funding Sources for Budgeted Years

@ TDA (100%) $150,000.00
TOTAL $150,000.00

Funding Sources Breakdown

Funding Sources To Date
TDA $0
Total $0

'ﬁ Livermore Amador Valley Transit Authority | Budget book 2025

FY2025 Total
$150,000 $150,000
$150,000 $150,000
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Communication Devices for Replacement Vehicles

Overview

Request Owner Dave Massa, Capital Projects Manager
Est. Start Date 07/01/2024

Est. Completion Date 06/30/2026

Department Capital Program

Request Groups Dave Massa, Jennifer Yeamans

Type Capital Equipment

Description

Purchase Radios and or Cell based Routers for 12 replacement buses

Details
New Purchase or Replacement Replacement
New or Used Vehicle New
Useful Life 12
Vehicle type 40' Bus Hydrogen, 40' Bus Hybrid
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Capital Cost

FY2025 Budget

$50,160

Total Budget (all years) Project Total

$50.16K $50.16K

Capital Cost by Year

$0 $15K $30K $45K

@ Vehicle Cost

Capital Cost for Budgeted Years

@ Vehicle Cost (100%) $50,160.00
TOTAL $50,160.00

Capital Cost Breakdown

Capital Cost FY2025
Vehicle Cost $50,160
Total $50,160

'ﬁ Livermore Amador Valley Transit Authority | Budget book 2025

Total
$50,160

$50,160
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Funding Sources

FY2025 Budget

$50,160

Total Budget (all years) Project Total

$50.16K $50.16K

Funding Sources by Year

$0 $15K $30K $45K

@® FTA 5307 ® DA

Funding Sources Breakdown

Funding Sources for Budgeted Years

Funding Sources
TDA
FTA 5307

Total

'ﬁ Livermore Amador Valley Transit Authority | Budget book 2025

@ FTA 5307 (80%) $40,128.00
@ TDA (20%) $10,032.00
TOTAL $50,160.00
Total
$10,032
$40,128
$50,160
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Dispatch Office Renovation

Overview

Request Owner Michael Tobin, Director of Operations
Est. Start Date 07/08/2024

Est. Completion Date 09/30/2024

Department Capital Program

Request Groups Mike Tobin

Type Capital Improvement

Description

Renovation of the Operations Dispatch office, including removal of existing flooring and installation of high-quality vinyl flooring. Also
includes the installation of a new partition to create separate workspaces to enhance privacy.

Details

Type of Project Refurbishment
Capital Cost

FY2025 Budget Total Budget (all years) Project Total

$50,000 $50K $50K

Capital Cost by Year

2025 _ $50’OOO.OO

$0 $12K $24K $36K $48K

@ Repairs/Improvements

Capital Cost for Budgeted Years

@ Repairs/Improvements (100%) $50,000.00
TOTAL $50,000.00

Capital Cost Breakdown

Capital Cost
Repairs/Improvements

Total

ﬂ Livermore Amador Valley Transit Authority | Budget book 2025

FY2025 Total
$50,000 $50,000
$50,000 $50,000
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Funding Sources

FY2025 Budget Total Budget (all years) Project Total

$50,000 $50K $50K

Funding Sources by Year

$0 $12K $24K $36K $48K

® DA

Funding Sources for Budgeted Years

@ TDA (100%) $50,000.00
TOTAL $50,000.00

Funding Sources Breakdown

Funding Sources
TDA

Total
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Total
$50,000
$50,000
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Electronic door lock

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department
Request Groups

Type

Description

Dave Massa, Capital Projects Manager
07/01/2024

06/30/2025

Capital Program

Mike Tobin, Dave Massa

Capital Equipment

In fiscal year 2024, the agency deployed several new technologies to increase building security. One of those technologies was electronic

door locks at the Rutan facility. Unfortunately, the doors between the agency hall and the bathrooms as well as the hallway to the
Boardroom were overlooked. Since these are highly trafficked public areas, it is important that we deploy this last lock as soon as

possible. These funds will be used to have the door locks installed and configured.

Details

New Purchase or Replacement

New

@ Livermore Amador Valley Transit Authority | Budget book 2025
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Capital Cost

FY2025 Budget Total Budget (all years) Project Total

$5,500 $5.5K $5.5K

Capital Cost by Year

$0 $1.5K $3K $4.5K

@® Equipment @ Installation

Capital Cost for Budgeted Years

@ Equipment (64%) $3,500.00
@ Installation (36%) $2,000.00
TOTAL $5,500.00
Capital Cost Breakdown
Capital Cost To Date FY2025 Total
Equipment $0 $3,500 $3,500
Installation $0 $2,000 $2,000
Total $0 $5,500 $5,500
"e Livermore Amador Valley Transit Authority | Budget book 2025 Page 38 134
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Funding Sources

FY2025 Budget Total Budget (all years) Project Total

$5,500 $5.5K $5.5K

Funding Sources by Year

$0 $1.5K $3K $4.5K

® DA

Funding Sources for Budgeted Years

@ TDA (100%) $5,500.00
TOTAL $5,500.00

Funding Sources Breakdown

Funding Sources To Date
TDA $0
Total $0

'ﬁ Livermore Amador Valley Transit Authority | Budget book 2025

FY2025 Total
$5,500 $5,500
$5,500 $5,500
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Fareboxes for Replacement Vehicles

Overview

Request Owner Dave Massa, Capital Projects Manager
Est. Start Date 07/01/2024

Est. Completion Date 06/30/2026

Department Capital Program

Request Groups Dave Massa, Jennifer Yeamans

Type Capital Equipment

Description

Purchase Fareboxes for 12 replacement vehicles

Details
New Purchase or Replacement Replacement
New or Used Vehicle New
Useful Life 12
Vehicle type 40' Bus Hydrogen, 40' Bus Hybrid
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Capital Cost

FY2025 Budget Total Budget (all years) Project Total

$256,488  $256.488K $256.488K

Capital Cost by Year Capital Cost for Budgeted Years

$0 $80K $160K $240K

@ Vehicle Cost

@ Vehicle Cost (100%) $256,488.00
TOTAL $256,488.00

Capital Cost Breakdown

Capital Cost FY2025 Total
Vehicle Cost $256,488 $256,488
Total $256,488 $256,488
'ﬁ Livermore Amador Valley Transit Authority | Budget book 2025 Page 41 137
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Funding Sources

FY2025 Budget

$256,488

Total Budget (all years)

$256.488K

Project Total

Funding Sources by Year

$0 $80K $160K $240K

@® FTA 5307 ® DA

$256.488K

Funding Sources for Budgeted Years

@ FTA 5307 (80%) $205,190.00
@ TDA (20%) $51,298.00
TOTAL $256,488.00
Funding Sources Breakdown
Funding Sources FY2025 Total
TDA $51,298 $51,298
FTA 5307 $205,190 $205,190
Total $256,488 $256,488
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Fleet - wi-fi routers.

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department
Request Groups

Type

Description

Dave Massa, Capital Projects Manager
07/01/2024

06/30/2025

Capital Program

Mike Tobin, Dave Massa

Capital Improvement

As the tech industry continues to evolve, real-time location and communication with the agency's fleet has become much more
important. The agency has found that the public has moved from paper schedules and phone calls and moved towards trip planning
apps. These apps demand a much more robust real-time location and communication with the agency's fleet to provide accurate
information. To meet these demands, the agency will need to replace our radio-based system with cell-based communication. We are
also planning to deploy a cloud based TSP solution which will require cell-based commmunication. This project will involve replacing the
radios and integrating the new technology into our current Vontas AVL system now and the future clousbased TSP provider at a later

date.
Details Location
Type of Project Other improvement
?
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Capital Cost

FY2025 Budget Total Budget (all years) Project Total

$440,000  $440K $440K

Capital Cost by Year

$0 $120K $240K $360K

@ Equipment/Vehicle/Furnishin...

Capital Cost for Budgeted Years

@ Equipment/Vehicle/Furnishings (100%) $440,C
TOTAL $440,000.00

Capital Cost Breakdown

Capital Cost
Equipment/Vehicle/Furnishings

Total

'ﬁ Livermore Amador Valley Transit Authority | Budget book 2025

FY2025 Total
$440,000 $440,000
$440,000 $440,000
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Funding Sources

FY2025 Budget

$440,000

Total Budget (all years)

$440K

Project Total

$440K

Funding Sources by Year

$0 $120K $240K $360K

® DA

Funding Sources for Budgeted Years

@ TDA (100%) $440,000.00
TOTAL $440,000.00

Funding Sources Breakdown

Funding Sources To Date
TDA $0
Total $0

'ﬁ Livermore Amador Valley Transit Authority | Budget book 2025

FY2025 Total
$440,000 $440,000
$440,000 $440,000
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Fleet Engine replacement.

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department
Request Groups

Type

Description

Much like the drive motors and hybrid drive units, as part of our contractual agreement with MV Transportation, the agency is

Dave Massa, Capital Projects Manager
07/01/2024

06/30/2025

Capital Program

Mike Tobin, Dave Massa

Capital Improvement

responsible for paying for certain high value items when they fail on the buses. The engines are included in this category. In the past two
years, the agency has replaced 4 engines. As the buses age, that number is expected to increase. These funds will be used to replace the

engines that fail throughout fiscal year 2025.

Details

Type of Project Refurbishment

Location
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Capital Cost

FY2025 Budget Total Budget (all years) Project Total

$220,000 $220K $220K

Capital Cost by Year

$0 $60K $120K $180K

@ Equipment/Vehicle/Furnishin...

Capital Cost for Budgeted Years

@ Equipment/Vehicle/Furnishings (100%) $220,0
TOTAL $220,000.00

Capital Cost Breakdown

Capital Cost
Equipment/Vehicle/Furnishings

Total
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FY2025 Total
$220,000 $220,000
$220,000 $220,000
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Funding Sources

FY2025 Budget Total Budget (all years) Project Total

$220,000 $220K $220K

Funding Sources by Year

$0 $60K $120K $180K

® DA

Funding Sources for Budgeted Years

@ TDA (100%) $220,000.00
TOTAL $220,000.00

Funding Sources Breakdown

Funding Sources To Date
TDA $0
Total $0
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FY2025 Total
$220,000 $220,000
$220,000 $220,000
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Genfare Vault and SaasS

Overview

Request Owner Dave Massa, Capital Projects Manager
Est. Start Date 09/09/2024

Est. Completion Date 10/07/2024

Department Capital Program

Request Groups Dave Massa

Type Capital Equipment

Description

The Genfare vault, probes and server infrastructure are all parts of a system that securely captures the funds on the fleet and then stores
those funds that are removed from the bus fareboxes daily. This system, and in particular the vault and probes, have been in continuous
service since 1996. Since that time, the manufacturer has made numerous refinements to all its equipment and unfortunately, no longer
supplies various parts for the agency’s vintage devices. This project will include replacing the vault and probes as well as moving from an
on-premises software/server to a cloud-based model, or SaaS.

Details

New Purchase or Replacement New

Supplemental Attachments

. Vault, probe and SaaS quote(/resource/cleargov-prod/projects/documents/62b7e4e2a4ebldc9e80d.PDF)

@ Livermore Amador Valley Transit Authority | Budget book 2025 Page 49 145
BACK TO AGENDA




Capital Cost

FY2025 Budget Total Budget (all years) Project Total

$63,000 $63K $63K

Capital Cost by Year

$0 $20K $40K $60K

@® Equipment

Capital Cost for Budgeted Years

@ Equipment (100%) $63,000.00
TOTAL $63,000.00

Capital Cost Breakdown

Capital Cost To Date
Equipment $0
Total $0
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FY2025 Total
$63,000 $63,000
$63,000 $63,000
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Funding Sources

FY2025 Budget Total Budget (all years) Project Total

$63,000 $63K $63K

Funding Sources by Year

$0 $20K $40K $60K

® DA

Funding Sources for Budgeted Years

@ TDA (100%) $63,000.00
TOTAL $63,000.00

Funding Sources Breakdown

Funding Sources To Date
TDA $0
Total $0
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FY2025 Total
$63,000 $63,000
$63,000 $63,000
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Hybrid Battery Replacements

Overview

Request Owner Dave Massa, Capital Projects Manager
Est. Start Date 07/01/2024

Est. Completion Date 06/30/2027

Department Capital Program

Request Groups Dave Massa, Jennifer Yeamans

Type Capital Improvement

Description

Like the drive motors, hybrid drive units, and engines, as part of our contractual agreement with MV Transportation, the agency is
responsible for paying for certain high value items when they fail on the buses. The hybrid drive batteries are included in this category. In
the past two years the agency has replaced 7 batteries. As the buses age, that number is expected to increase. This is to fund battery
replacement regardless of OEM. FY25 funds will fund battery pack replacement on approximately 15 buses on a PM basis.

Details Location
Type of Project Refurbishment
9
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Capital Cost

FY2025 Budget Total Budget (all years) Project Total
$312,500 $955.19K $955.19K
Capital Cost by Year

2025 _ $312,500.00

2026 _ $312,500.00

2027 _ $330,190.00

$0 $80K $160K  $240K $320K

@ Equipment/Vehicle/Furnishin...

Capital Cost for Budgeted Years

@ Equipment/Vehicle/Furnishings (100%) $955,1¢
TOTAL $955,190.00

Capital Cost Breakdown

Capital Cost FY2025
Equipment/Vehicle/Furnishings $312,500
Total $312,500

"e Livermore Amador Valley Transit Authority | Budget book 2025

FY2026 FY2027 Total
$312,500 $330,190 $955,190
$312,500 $330,190 $955,190
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Funding Sources

FY2025 Budget Total Budget (all years) Project Total

$312,500 $955.19K $955.19K

Funding Sources by Year

$0 $80K $160K  $240K $320K

@® FTA 5307 ® DA

Funding Sources for Budgeted Years

@ FTA 5307 (80%) $764,152.00
@ TDA (20%) $191,038.00
TOTAL $955,190.00
Funding Sources Breakdown
Funding Sources To Date FY2025 FY2026 FY2027 Total
TDA $0 $62,500 $62,500 $66,038 $191,038
FTA 5307 $250,000 $250,000 $264,152 $764,152
Total $0 $312,500 $312,500 $330,190 $955,190
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Livermore Transit Center Rehabilitation & Improvement

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department
Request Groups

Type

Description

Jennifer Yeamans, Senior Grants & Management Specialist
01/01/2023

06/30/2026

Capital Program

Dave Massa

Capital Improvement

The Livermore Transit Center Rehabilitation and Improvement Project will address a significant backlog of deferred maintenance and
safety enhancement needs at LAVTA's most-used passenger facility on its property, including replacement and rehabilitation of assets
past or at the end of their useful life, including safety features and enhanced lighting, a rehabilitation of the canopy, and updated

information and wayfinding signage.

Details

Type of Project

Refurbishment

Location
Address: 2500 Railroad Avenue
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Capital Cost

Total To Date

$208,421

FY2025 Budget

$411,056

Total Budget (all years)

$411.056K

Capital Cost by Year

2025 _ $4TI’056.OO

$0 $100K  $200K  $300K $400K

@ Repairs/Improvements

Project Total

$619.477K

Capital Cost for Budgeted Years

@ Repairs/Improvements (100%) $411,056.00
TOTAL $411,056.00

Capital Cost Breakdown

Capital Cost To Date
Repairs/Improvements $208,421
Total $208,421
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FY2025 Total
$411,056 $619,477
$411,056 $619,477
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Funding Sources

FY2025 Budget

$411,056

Total Budget (all years)

$411.056K

Project Total

$411.056K

Funding Sources by Year

$0 $100K  $200K  $300K $400K

@® FTA 5307 ® DA

Funding Sources for Budgeted Years

@ FTA 5307 (70%) $287,739.00
@ TDA (30%) $123,317.00
TOTAL $411,056.00
Funding Sources Breakdown
Funding Sources FY2025 Total
TDA $123,317 $123,317
FTA 5307 $287,739 $287,739
Total $411,056 $411,056
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Network fiber switches.

Overview

Request Owner

Est. Start Date 07/01/2024
Est. Completion Date 08/30/2024
Department Capital Program

Request Groups

Type Capital Equipment

Description

Mike Tobin, Dave Massa

Dave Massa, Capital Projects Manager

The agency's remaining network and server infrastructure is virtual. This virtual environment will always need to exist. Virtual servers rely
on fiber switches in order to communicate with each other, the storage area network devices (SAN) and the outside world. Our current
switches have been in place since 2009 and are due for replacement. This project will involve replacing those switches with new units.

Details

New Purchase or Replacement Replacement
Capital Cost

FY2025 Budget Total Budget (all years) Project Total

$20,000  $20K $20K

Capital Cost by Year

2023 _ $20YOOO'OO

$0 $5K $10K $15K  $20K

@ Equipment

Capital Cost for Budgeted Years

@ Eguipment (100%) $20,000.00
TOTAL $20,000.00

Capital Cost Breakdown

Capital Cost To Date
Equipment $0
Total $0
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$20,000 $20,000
$20,000 $20,000
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Funding Sources

FY2025 Budget Total Budget (all years) Project Total

$20,000 $20K $20K

Funding Sources by Year

$0 $5K $10K $15K  $20K

® DA

Funding Sources for Budgeted Years

@ TDA (100%) $20,000.00
TOTAL $20,000.00

Funding Sources Breakdown

Funding Sources To Date
TDA $0
Total $0
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$20,000 $20,000
$20,000 $20,000
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Network infrastructure components

Overview

Request Owner Dave Massa, Capital Projects Manager
Est. Start Date 07/01/2024

Est. Completion Date 06/30/2025

Department Capital Program

Request Groups Dave Massa, Mike Tobin

Type Capital Equipment

Description

These funds will be used to replace any component of the agency network that fails during the fiscal year.

Details

New Purchase or Replacement Replacement
Capital Cost

FY2025 Budget Total Budget (all years) Project Total

$25,000 $25K $25K

Capital Cost by Year Capital Cost for Budgeted Years

2025 _ $25’OOO.OO

$0 $6K $12K $18K $24K

@ Equipment

@ Equipment (100%) $25,000.00
TOTAL $25,000.00

Capital Cost Breakdown

Capital Cost To Date FY2025 Total
Equipment $0 $25,000 $25,000
Total $0 $25,000 $25,000
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Funding Sources

FY2025 Budget Total Budget (all years) Project Total

$25,000 $25K $25K

Funding Sources by Year

$0 $6K $12K $18K $24K

® DA

Funding Sources for Budgeted Years

@ TDA (100%) $25,000.00
TOTAL $25,000.00

Funding Sources Breakdown

Funding Sources To Date
TDA $0
Total $0
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FY2025 Total
$25,000 $25,000
$25,000 $25,000
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Passenger facilities enhancements (LLNL, BART, Las Positas)

Overview

Request Owner Dave Massa, Capital Projects Manager
Est. Start Date 07/01/2024

Est. Completion Date 06/30/2025

Department Capital Program

Request Groups Dave Massa, Jennifer Yeamans

Type Capital Improvement

Description
BART, Las Positas and LLNL improvements
FTA Funded TO for design by end of April KH

Construction by end of 2025

In the cities of Dublin and Livermore, construct transit Passenger Facilities Enhancements at three high-ridership stops in LAVTA's Rapid
network. Improvements will include custom Rapid-branded passenger shelters and signage, real-time transit information displays, bike
racks, waste receptacles, and placemaking elements.

Details Location
Type of Project Improvement
9
°
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Capital Cost

FY2025 Budget

$2,863,000

Total Budget (all years)

$2.863M

Project Total

$2.863M

Capital Cost by Year

Capital Cost for Budgeted Years

$0 $800K $1.6M $2.4M
@ Construction/Maintenance @ Design

@ Construction/Maintenance (91%) $2,603,000.0!
@ Design (9%) $260,000.00
TOTAL $2,863,000.00

Capital Cost Breakdown

Capital Cost To Date FY2025 Total

Design $0 $260,000 $260,000

Construction/Maintenance $0 $2,603,000 $2,603,000

Total $0 $2,863,000 $2,863,000
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Funding Sources

FY2025 Budget

$2,863,000

Project Total

$2.863M

Total Budget (all years)

$2.863M

Funding Sources by Year

$0 $800K $1.6M $2.4M

@® FTA 5307 ® DA

Funding Sources for Budgeted Years

@ FTA 5307 (70%) $2,000,000.00
@ TDA (30%) $863,000.00
TOTAL $2,863,000.00
Funding Sources Breakdown
Funding Sources To Date FY2025 Total
TDA $0 $863,000 $863,000
FTA 5307 $2,000,000 $2,000,000
Total $0 $2,863,000 $2,863,000
'ﬁ Livermore Amador Valley Transit Authority | Budget book 2025 Page 64 160

BACK TO AGENDA




Rapid Bus Stop Improvements 10R and 30R

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department
Request Groups

Type

Description

Dave Massa, Capital Projects Manager
07/01/2024

06/03/2026

Capital Program

Dave Massa, Jennifer Yeamans

Capital Improvement

The purpose of the LAVTA Rapid Bus Stop Improvement Project is to construct and install Rapid signage (both real-time bus arrival
digital signs and other signage in display cases), shelters, benches, trash receptacles, and other passenger amenities for Rapid bus stops

that are yet to receive them. Such amenities will bring consistency to the corridors served and continue to grow ridership.

Details

Type of Project New Construction

Supplemental Attachments

. Dave Massa(/resource/cleargov-prod/projects/documents/9b82416acdf2fbdc25ba.pdf)

KH Quote for profession services

Location

le_map
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Capital Cost

FY2025 Budget Total Budget (all years) Project Total

$230,000 $2.3M $2.3M

Capital Cost by Year

2025 . $230,000.00
2026 _ $2’070’000.00

$0 $500K $1M $1.5M $2M

@ Construction/Maintenance @ Design

Capital Cost for Budgeted Years

onstruction aintenance 0, N 8 B
([ Je ion/Mai (90%) $2,070,000.C

@ Design (10%) $230,000.00
TOTAL $2,300,000.00
Capital Cost Breakdown
Capital Cost To Date FY2026 Total
Design $230,000
Construction/Maintenance $0 $2,070,000 $2,070,000
Total $0 $2,070,000 $2,300,000
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Funding Sources

FY2025 Budget Total Budget (all years) Project Total

$230,000 $2.3M $2.3M

Funding Sources by Year

2025 . $230,000.00
2026 _ $2’070’000.00

$0 $500K $1M $1.5M $2M

@ Bridge Tolls

Funding Sources for Budgeted Years

@ Bridge Tolls (100%) $2,300,000.00
TOTAL $2,300,000.00

Funding Sources Breakdown

Funding Sources To Date FY2025
Bridge Tolls $230,000
Total $230,000
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$2,070,000 $2,300,000

Page 67 163

BACK TO AGENDA




Replace (4) 40' Buses-Fuel Cell

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department
Request Groups

Type

Description

Dave Massa, Capital Projects Manager
07/01/2024

06/30/2026

Capital Program

Dave Massa

Capital Equipment

Replace four 40' Hybrid buses with 4 40' Fuel Cell Buses

Details

New Purchase or Replacement
New or Used Vehicle

Useful Life

Vehicle type

Replacement
New

12

40' Bus Hydrogen
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Capital Cost

FY2025 Budget Total Budget (all years) Project Total
$5,056,125 $5.056M $5.056M
Capital Cost by Year Capital Cost for Budgeted Years

2025 _ $5v056’1 200

$0 $1.5M $3M $4.5M

@ Vehicle Cost

@ Vehicle Cost (100%) $5,056,125.00
TOTAL $5,056,125.00

Capital Cost Breakdown

Capital Cost FY2025 Total
Vehicle Cost $5,056,125 $5,056,125
Total $5,056,125 $5,056,125
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Funding Sources

FY2025 Budget

$5,056,125

Total Budget (all years)

$5.056M

Project Total

Funding Sources by Year

2028 _-I- $SVO56’125.00

$0 $1.5M $3M $4.5M
@® FTA 5307 ® FTA5339
® sGR @ TDA

$5.056M

Funding Sources for Budgeted Years

2

@ FTA 5307 (54%) $2,724,834.00

@ FTA 5339 (26%) $1,319,966.00

@ SGR (3%) $121,715.00
@ TDA (17%) $879,610.00
TOTAL $5,056,125.00

Funding Sources Breakdown

Funding Sources FY2025 Total

TDA $879,610 $879,610

FTA 5307 $2,724,834 $2,724,834

FTA 5339 $1,319,966 $1,319,966

SGR $131,715 $131,715

Total $5,056,125 $5,056,125
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Replace (8) 40' Buses-Hybrid

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department
Request Groups

Type

Description

Dave Massa, Capital Projects Manager
07/01/2024

06/30/2026

Capital Program

Jennifer Yeamans, Dave Massa

Capital Equipment

Purchase 8 40' Hybrid replacement vehicles if required, FCEB if possible.

Details

New Purchase or Replacement
New or Used Vehicle

Useful Life

Vehicle type

Replacement
New

12

40' Bus Hybrid
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Capital Cost

FY2025 Budget Total Budget (all years) Project Total
$7,033,250 $7.033M $7.033M
Capital Cost by Year Capital Cost for Budgeted Years

2025 _ $7Y033'250.OO

$0 $2M $4M $6M

@ Vehicle Cost

@ Vehicle Cost (100%) $7,033,250.00
TOTAL $7,033,250.00

Capital Cost Breakdown

Capital Cost FY2025 Total
Vehicle Cost $7,033,250 $7,033,250
Total $7,033,250 $7,033,250
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Funding Sources

FY2025 Budget

$7,033,250

Total Budget (all years) Project Total

$7.033M

Funding Sources by Year

2025 _- $7Y033'250.OO

$0 $2M $4M $6M

@® FTA 5307 ® DA

Funding Sources Breakdown

$7.033M

Funding Sources for Budgeted Years

@ FTA 5307 (80%) $5,626,600.00
@ TDA (20%) $1,406,650.00

TOTAL $7,033,250.00

Funding Sources FY2025

TDA $1,406,650
FTA 5307 $5,626,600
Total $7,033,250
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$1,406,650
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$7,033,250
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Replacement parts washer for Maintenace

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department
Request Groups

Type

Description

Dave Massa, Capital Projects Manager
07/29/2024

08/19/2024

Capital Program

Dave Massa

Capital Improvement

The agency supplied infrastructure for maintaining the buses, including a hot water and environmentally friendly chemical solution-

based parts washer. The current parts washer has been in service since 2009 and has recently failed. This project will include the

procurement and installation of the replacement parts washer.

Details

Type of Project

Replacement

Location
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Capital Cost

FY2025 Budget Total Budget (all years) Project Total

$15,000 $15K $15K

Capital Cost by Year

$0 $4K $8K $12K

@ Repairs/Improvements

Capital Cost for Budgeted Years

@ Repairs/Improvements (100%) $15,000.00
TOTAL $15,000.00

Capital Cost Breakdown

Capital Cost To Date
Repairs/Improvements $0
Total $0
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$15,000 $15,000
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Funding Sources

FY2025 Budget Total Budget (all years) Project Total

$15,000 $15K $15K

Funding Sources by Year

$0 $4K $8K $12K

® DA

Funding Sources for Budgeted Years

@ TDA (100%) $15,000.00
TOTAL $15,000.00

Funding Sources Breakdown

Funding Sources To Date
TDA $0
Total $0
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$15,000 $15,000
$15,000 $15,000
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Rutan Arc Flash Study

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department
Request Groups

Type

Description

Dave Massa, Capital Projects Manager
07/15/2024

08/12/2024

Capital Program

Dave Massa

Capital Improvement

Recently, the agency was made aware that the Rutan facility’s electrical equipment does not possess arc flash labels per current NFPA
70E and OSHA requirements. This leaves the agency at risk should someone be injured due to such an event occurring. This study will
provide Personal Protective Equipment (PPE) and labeling recommendations in compliance with the same.

Details

Type of Project Other

Supplemental Attachments

Location

. GF proposal Arc flash study(/resource/cleargov-prod/projects/documents/f2c4818b8b751f127827.pdf)
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Capital Cost

FY2025 Budget Total Budget (all years) Project Total

$23,700 $23.7K $23.7K

Capital Cost by Year

$0 $6K $12K $18K

@ Design

Capital Cost for Budgeted Years

@ Design (100%) $23,700.00
TOTAL $23,700.00

Capital Cost Breakdown

Capital Cost To Date
Design $0
Total $0
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FY2025 Total
$23,700 $23,700
$23,700 $23,700
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Funding Sources

FY2025 Budget Total Budget (all years) Project Total

$23,700 $23.7K $23.7K

Funding Sources by Year

$0 $6K $12K $18K

® DA

Funding Sources for Budgeted Years

@ TDA (100%) $23,700.00
TOTAL $23,700.00

Funding Sources Breakdown

Funding Sources To Date
TDA $0
Total $0
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$23,700 $23,700
$23,700 $23,700
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Rutan Hydrogen Retrofit Project

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department
Request Groups

Type

Description

Dave Massa, Capital Projects Manager
07/01/2024

12/31/2024

Capital Program

Dave Massa, Jennifer Yeamans

Capital Improvement

This project will construct the necessary safety equipment needed to performm maintenance on hydrogen fuel-cell buses at LAVTA's
Rutan facility. Until the Atlantis Maintenance Facility is fully constructed, LAVTA needs to bridge the infrastructure gap and retrofit two
maintenance bays at the Rutan facility with alarms, hydrogen detection systems and ventilation systems.

Details

Type of Project

Supplemental Attachments

Location

. KH Estimate for construction.(/resource/cleargov-prod/projects/documents/a217017dabOa5bbe5bb6.pdf)
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Capital Cost

FY2025 Budget

$1,475,135

Total Budget (all years)

$1.475M

Project Total

$1.475M

Capital Cost by Year

2025 _ $1’475'-| 200

$0 $400K $800K $1.2M

@ Construction/Maintenance

Capital Cost for Budgeted Years

@ Construction/Maintenance (100%) $1,475,135.0(
TOTAL $1,475,135.00

Capital Cost Breakdown

Capital Cost To Date
Construction/Maintenance $0
Total $0

'ﬁ Livermore Amador Valley Transit Authority | Budget book 2025
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$1,475,135 $1,475,135
$1,475,135 $1,475,135
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Funding Sources

FY2025 Budget

$1,475,135

Total Budget (all years)

$1.475M

Project Total

$1.475M

Funding Sources by Year

2025 -_ $1’475'-| 500

$0 $400K $800K $1.2M

@® FTA 5307 @® LcToP

Funding Sources for Budgeted Years

@ FTA 5307 (36%) $530,159.00
@ LCTOP (64%) $944,976.00
TOTAL $1,475,135.00
Funding Sources Breakdown
Funding Sources FY2025 Total
LCTOP $944,976 $944,976
FTA 5307 $530,159 $530,159
Total $1,475,135 $1,475,135
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Rutan Office Space Expansion

Overview

Request Owner Dave Massa, Capital Projects Manager
Est. Start Date 07/01/2024

Est. Completion Date 06/30/2025

Department Capital Program

Request Groups Christy Wegener, Dave Massa

Type Capital Improvement

Description

LAVTA has run out of office space for employees and interns. This project will onboard an outside consultant to evaluate and make
recommendations on locations for additional office space that will be constructed in FY26.

Details Location
Type of Project Replacement
?
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Capital Cost

FY2025 Budget Total Budget (all years) Project Total

$50,000 $50K $50K

Capital Cost by Year

$0 $12K $24K $36K $48K

@ Construction/Maintenance @ Design

Capital Cost for Budgeted Years

@ Construction/Maintenance (50%) $25,000.00
(50%) \

@ Design (50%) $25,000.00
TOTAL $50,000.00

Capital Cost Breakdown

Capital Cost
Design
Construction/Maintenance

Total

"e Livermore Amador Valley Transit Authority | Budget book 2025

FY2025 Total

$25,000 $25,000
$25,000 $25,000
$50,000 $50,000

Page 84 180

BACK TO AGENDA




Funding Sources

FY2025 Budget Total Budget (all years) Project Total

$25,000 $25K $25K

Funding Sources by Year

$0 $6K $12K $18K $24K

® DA

Funding Sources for Budgeted Years

@ TDA (100%) $25,000.00
TOTAL $25,000.00

Funding Sources Breakdown

Funding Sources To Date
TDA $0
Total $0
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$25,000 $25,000
$25,000 $25,000
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Rutan Restroom Rehabilitation

Overview

Request Owner Dave Massa, Capital Projects Manager
Est. Start Date 08/26/2024

Est. Completion Date 09/30/2024

Department Capital Program

Type Capital Improvement

Description

This project will replace all the toilets at the Rutan facility for a total of 6 bathrooms, with 10 toilets, 6 urinals, replacing the tile as required.
This will be for both the operations, maintenance and administrative sides of the building.

Details Location
Type of Project Replacement
?
@ Livermore Amador Valley Transit Authority | Budget book 2025 Page 86 182

BACK TO AGENDA




Capital Cost

FY2025 Budget Total Budget (all years) Project Total

$72,000 $72K $72K

Capital Cost by Year

$0 $20K $40K $60K

@ Construction/Maintenance

Capital Cost for Budgeted Years

@ Construction/Maintenance (100%) $72,000.00
TOTAL $72,000.00

Capital Cost Breakdown

Capital Cost To Date
Construction/Maintenance $0
Total $0
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$72,000 $72,000
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Funding Sources

FY2025 Budget Total Budget (all years) Project Total

$72,000 $72K $72K

Funding Sources by Year

$0 $20K $40K $60K

® DA

Funding Sources for Budgeted Years

@ TDA (100%) $72,000.00
TOTAL $72,000.00

Funding Sources Breakdown

Funding Sources To Date
TDA $0
Total $0
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FY2025 Total
$72,000 $72,000
$72,000 $72,000
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Rutan Video Surveillance repairs and upgrades

Overview

Request Owner

Est. Start Date

Est. Completion Date
Department
Request Groups

Type

Description

Dave Massa, Capital Projects Manager
08/05/2024

09/06/2024

Capital Program

Dave Massa

Capital Improvement

The agency's video surveillance system at Rutan has several cameras that have failed, some that are old with poor video resolution and
there are some very large areas of the facility with blind spots. This project will involve replacing the cameras that need replacing and
adding cameras to help eliminate the blind spots.

Details

Type of Project

Replacement

Location
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Capital Cost

FY2025 Budget Total Budget (all years) Project Total

$35,000 $35K $35K

Capital Cost by Year

$0 $10K $20K $30K

@ Repairs/Improvements

Capital Cost for Budgeted Years

@ Repairs/Improvements (100%) $35,000.00
TOTAL $35,000.00

Capital Cost Breakdown

Capital Cost To Date
Repairs/Improvements $0
Total $0
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$35,000 $35,000
$35,000 $35,000
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Funding Sources

FY2025 Budget Total Budget (all years) Project Total

$35,000 $35K $35K

Funding Sources by Year

$0 $10K $20K $30K

® DA

Funding Sources for Budgeted Years

@ TDA (100%) $35,000.00
TOTAL $35,000.00

Funding Sources Breakdown

Funding Sources To Date
TDA $0
Total $0
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FY2025 Total
$35,000 $35,000
$35,000 $35,000
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Transit Capital

Overview

Request Owner Tamara Edwards
Department Capital Program
Type Capital Improvement
Description

The funds associated with this line item will be used to cover miscellaneous projects that come up throughout the year.

Capital Cost

FY2025 Budget Total Budget (all years) Project Total

$100,000  $100K $100K

Capital Cost by Year Capital Cost for Budgeted Years

2023 _ $1OOYOOO'OO

$0 $25K $50K $75K  $100K

@ Construction/Maintenance

@ Construction/Maintenance (100%) $100,000.0C
TOTAL $100,000.00

Capital Cost Breakdown

Capital Cost FY2025 Total
Construction/Maintenance $100,000 $100,000
Total $100,000 $100,000
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Funding Sources

FY2025 Budget Total Budget (all years) Project Total

$100,000 $100K $100K

Funding Sources by Year Funding Sources for Budgeted Years

$0 $25K $50K $75K  $100K

® DA

@ TDA (100%) $100,000.00
TOTAL $100,000.00

Funding Sources Breakdown

Funding Sources FY2025 Total
TDA $100,000 $100,000
Total $100,000 $100,000
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Transit Signal Priority Upgrade & Expansion

Overview

Request Owner Jennifer Yeamans, Senior Grants & Management Specialist
Est. Start Date 07/01/2024

Est. Completion Date 03/31/2026

Department Capital Program

Request Groups Dave Massa, Christy Wegener, Jennifer Yeamans

Type Capital Improvement

Description

LAVTA will replace its existing GPS-Based Transit Signal Priority (TSP) system encompassing 67 intersections located within its service
area in Dublin (26 intersections), Pleasanton (8 intersections), and Livermore (33 intersections) to a Cloud-Based TSP system. LAVTA will
also expand deployment of the vehicle-side TSP equipment from the current TSP-enabled subfleet of 20 buses to encompass LAVTA's
entire fleet of 68 buses in order to optimize flexibility of vehicle assignments to TSP-equipped routes and maximize benefits of travel
time reduction, congestion relief, and improved on-time performance in the [-580 corridor.

Details

Type of Project Other improvement
Supplemental Attachments

B RM2 IPR(/resource/cleargov-prod/projects/documents/9adb6ald550aa4b6a7e6.docx)
RM2 IPR
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Capital Cost

FY2025 Budget

$2,790,000

Total Budget (all years)

$2.79M

Project Total

$2.79M

Capital Cost by Year

Capital Cost for Budgeted Years

$0 $800K $1.6M $2.4M
@ Construction/Maintenance @ Design

@ Construction/Maintenance (86%)$2,402,000.0
@ Design (14%) $388,000.00
TOTAL $2,790,000.00

Capital Cost Breakdown

Capital Cost FY2025 Total

Design $388,000 $388,000

Construction/Maintenance $2,402,000 $2,402,000

Total $2,790,000 $2,790,000
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Funding Sources

FY2025 Budget

$2,790,000

Project Total

$2.79M

Total Budget (all years)

$2.79M

Funding Sources by Year

$0 $800K $1.6M $2.4M

@ Bridge Tolls ® DA

Funding Sources for Budgeted Years

@ Bridge Tolls (97%) $2,695,000.00
® TDA (3%) $95,000.00
TOTAL $2,790,000.00

Funding Sources Breakdown

Funding Sources FY2025
TDA $95,000
Bridge Tolls $2,695,000
Total $2,790,000

'ﬁ Livermore Amador Valley Transit Authority | Budget book 2025

Total
$95,000
$2,695,000
$2,790,000
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Attachment 2

RESOLUTION NO. 11-2024

RESOLUTION OF THE BOARD OF DIRECTORS OF THE LIVERMORE
AMADOR VALLEY TRANSIT AUTHORITY ADOPTING THE OPERATING
AND CAPITAL BUDGET FOR FISCAL YEAR 2025

WHEREAS the Board of Directors of the Livermore Amador Valley Transit
Authority at their meeting of May 6, 2024 reviewed the Operating and Capital Budget for
Fiscal Year 2025 for this Authority.

NOW, THEREFORE, IT IS HEREBY RESOLVED by the Board of Directors
that the Operating and Capital Budget for the Livermore Amador Valley Transit
Authority for Fiscal Year 2025, attached hereto and incorporated herein as Attachment 1,
is hereby adopted.

BE IT FURTHER RESOLVED that the Executive Director is authorized to
transfer funds within and between costs centers.

APPROVED AND PASSED this 6th day of May 2024.

Melissa Hernandez, Chair

ATTEST:

Christy Wegener, Executive Director
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Livermore Amador Valley Transit Authoriry

STAFF REPORTI

SUBJECT: Regional Transportation Revenue Measure (SB1031) Board Position

FROM: Christy Wegener, Executive Director
Jennifer Yeamans, Senior Grants

DATE: May 6, 2024

Action Requested
Staff requests the Board adopt an oppose unless amended position on SB 1031 (Weiner).

Background

On March 18, Senators Scott Weiner (D—-San Francisco) and Aisha Wahab (D-Fremont)
introduced a co-sponsored bill, SB 1031. This replacement bill is being led by Senator
Wiener and replaces SB 925 (Weiner), which was sponsored by MTC, and SB 397 (Wahab),
and includes MTC’s regional transportation measure enabling legislation among numerous
other matters related to transit accountability and reform. On April 12, the MTC Legislative
Committee adopted a set of proposed amendments to SB1031, many of which were included
in the amendments that were released in print on April 17. The amended bill language
includes the following provisions:

= Authorizes MTC to place a measure on the ballot for all nine counties or a subset for
the Nov. 2026 ballot or later;

= Returns 70% of the new revenue to the source county within a distribution
formula/framework, and conditions new funding for transit agencies based on
compliance with stronger Regional Network Management rules and ridership;

= Gives MTC control over any new funds raised in the future measure, and increases
MTC’s authority over existing funding resources such as Transportation
Development Act funds;

= Requires a study of the consolidation and coordination of the Bay Area transit
operators to be complete by January 1, 2026, and then requires CalSTA to submit
study recommendations to the State Legislature by January 1, 2027. There is no
identified funding source for this study, but the bill establishes a fund to receive
funding (donations or otherwise) to pay for the study.

The bill was heard in the Senate Transportation Committee on April 23 and in the Senate
Revenue and Tax Committee on April 24. During the Senate Transportation Committee,
prior to the bill being heard, the author presented a terms sheet listing new amendments they
intended to make to the Bill.

6.1_SR_Regional Transportation Measure Board Position ~ Page 1 of 3
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Discussion

LAVTA supports the stated goals of this legislation which envisions a world class
transportation network that meets the diverse needs of Bay Area residents, combats climate
change, and has a meaningful impact on reducing vehicle miles travelled. LAVTA also
supports advancing enabling legislation to allow Bay Area voters the opportunity to weigh-in
on generating new revenues to support and expand transit in the Bay Area.

In recommending a position for SB1031, staff consulted with the East Bay Coalition and
LAVTA’s State Advocacy teams, Bay Area transit agency leaders, and the approved 2024
LAVTA Legislative Program (Attachment 1). Using the 2024 Legislative Program as a
guide, staff is recommending an oppose unless amended position because of the following
reasons:

1) The 2024 Legislative Program states that LAVTA should oppose efforts to mandate
consolidation of East Bay Small Operators, or LAVTA with any other entity, and oppose
development of any consolidation plans that do not meaningfully involve and account for
all potentially impacted stakeholders, including transit workers represented by existing
collective bargaining arrangements.

e SB1031 as amended somewhat softens and better clarifies the intent to study
coordination in addition to consolidation; it now requires consultation with labor and
transit experts. However, it still requires a consolidation and coordination study to be
complete regardless of a regional measure passing and requires recommendations to
be delivered to the State Legislature. It is unclear what new amendments may be
forthcoming.

2) The 2024 Legislative Program identifies that LAVTA should support efforts of the
Metropolitan Transportation Commission (MTC) to maximize the proportion and
flexibility of federal and statewide funding sources allocated to the Bay Area and to small
operators; LAVTA will monitor and engage with MTC and other transit operators as
necessary concerning any use of valuable state transit funding normally allocated to
operate service to fund implementation of a regional Transit Network Manager or similar
function.

e SB1031 as amended gives MTC new authority over existing statewide funding
sources, including TDA, with the ability to enact new requirements over the funding,
reducing the flexibility of those funds and potentially reducing the amount of funding
available to small operators. Based on the terms discussed at the 4/23 Senate
Transportation Committee hearing, it seems that the TDA may be taken off the table;
however, it is unclear what specific language may be included in the next round of
amendments.

3) The 2024 Legislative Program states that LAVTA should partner with other East Bay
Small Operators and potential affected stakeholders to monitor, support, oppose, or seek
amendments as may be necessary and desirable in the development of authorizing

6.1_SR_Regional Transportation Measure Board Position ~ Page 2 of 3
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legislation for a future regional transportation revenue measure to be put before Bay Area
voters.

e LAVTA is working hand in hand with the East Bay Small Operator Coalition on
monitoring and responding to this important legislation regarding a future regional
measure.

Staff presented the recommended oppose unless amended position on SB1031 to the LAVTA
Finance and Administration Committee on April 24. During the Committee meeting,
Committee members discussed the bill and provided feedback, and advanced staff’s
recommendation to the Board. If approved by the Board, staff will prepare a letter to be sent
to the Chair of the Senate Appropriations Committee; the bill should be heard in the Senate
Appropriations Committee on May 13.

Fiscal Impact
There is no fiscal impact associated with adopting a position on SB1031.

Recommendation

The Finance and Administration Committee recommends the Board adopt an oppose unless
amended position on SB1031.

Attachments
1. 2024 Legislative Program

6.1_SR_Regional Transportation Measure Board Position ~ Page 3 of 3
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Attachment 1
LAVTA 2024 Legislative Program

FEDERAL

Goal or Principle

Strategy

1) Protect Existing and
Enhance Future
Transportation Funding
Sources

Advocate that Congress appropriate full amounts authorized by law for FY 2024-25, and that these vital funds are
provided expeditiously to transit agencies for use on transit capital projects and operations. Support maximizing funding
levels for discretionary programs such as the Bus and Bus Facilities and Low or No Emission grant programs, and
advocate for program policies and funding eligibilities that support LAVTA’s key capital funding needs and priorities.

Participate in development of a reauthorization platform for the Infrastructure Investment and Jobs Act (11JA) that
prioritizes maintaining funding for existing transit and flexible highway formulas (that can fund transit) at levels approved
under the I11JA, including ensuring California operators do not see cuts in programs that were funded through advance
appropriations. Support advocacy partners’ efforts to refine priorities related to funding for transit modernization and
expansion and policy revisions needed to ensure operators are able to expend federal funds efficiently and effectively.

Support efforts spearheaded by the California Transit Association to monitor ongoing issue that Bay Area federal transit
grants may be withheld because of a 2021 U.S. Department of Labor interpretation that state pension law known as
“PEPRA” may impede federally guaranteed transit union collective bargaining rights. If necessary, seek a legislative
solution.

2) Enhance public transit’s
role in addressing climate
change and air quality
issues

Advocate for federal legislation and program implementation that prioritizes public transit’s role in addressing climate
change, supports transit agencies transitioning to zero-emission fleets, and advances research into alternative-fuel
technologies such as clean/renewable hydrogen. Actively engage in local and statewide efforts to implement the
Department of Energy’s Alliance for Renewable Clean Hydrogen Energy Systems (ARCHES) Hydrogen Hub initiative in
California to accelerate renewable hydrogen projects and necessary support infrastructure through public/private
partnerships.

Work with the Federal Transit Administration or, if necessary, Congress to ensure flexibility in the application of FTA’s
spare ratio requirements to zero-emission transit buses and to address temporary reductions in transit service.

3) Leverage Support from and
with Partners to Promote
Mobility, Improve Service
Productivity, and Enhance
Regional Leadership

Expand legislative and policy partnerships in Washington, D.C., in particular coordinating on advocacy activities as
appropriate with other East Bay Small Operators and other public transit agencies operating in LAVTA’S service area,
including Valley Link.

Support federal policies that enable technological innovations to improve safety and mobility, including connected and
automated vehicle (CV/AV) deployment, and mobility on demand.

1
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Attachment 1
LAVTA 2024 Legislative Program

STATE

Goal or Principle

Strategy

1) Protect Current and Enhance
Future Transportation
Funding Sources

Advocate for FY 2024-25 state budget that avoids, minimizes, or offsets cuts in the State’s investment in public
transportation, including honoring prior-year budget agreements, and continue to advocate for additional statutory,
administrative, and funding relief for public transit in response to the impending “fiscal cliff” and other continuing impacts
of the COVID-19 pandemic.

Engage with the California State Transportation Agency Transit Transformation Task Force, and monitor development of
any new legislation to update the Transportation Development Act and related statutes concerning public transportation
revenues and associated requirements.

Ensure any new legislation and regulations do not create new unfunded mandates on transit agencies.

Identify and pursue strategies to help transit operators reduce costs associated with converting their bus fleets to zero-
emission in order to meet the state’s Innovative Clean Transit rule, including additional dedicated funding from the state
Greenhouse Gas Reduction Fund (GGRF) or other sources.

2) Enhance Operating
Conditions to Support Safety
and Performance Goals

Monitor and support as appropriate the California Transit Association’s efforts to address driver and passenger safety and
security concerns identified statewide related to inappropriate behavior on transit vehicles and at stations.

Support efforts to enhance transit industry workforce recruitment and training efforts.

3) Enhance Public Transit’s
Role in Addressing Climate
Change and Air Quality
Issues

Monitor implementation activities and new legislation related to the California Air Resources Board’s (ARB) Innovative
Clean Transit regulation related to Zero Emission Bus (ZEB) purchase and deployment requirements, and advocate for
programs and incentives to minimize undue burdens on transit agencies transitioning to ZEB technology.

4) Leverage Support from and
with Partners to Promote
Mobility, Improve Service
Productivity, and Enhance
Regional Leadership

Oppose efforts to mandate consolidation of East Bay Small Operators, or LAVTA with any other entity, and oppose
development of any consolidation plans that do not meaningfully involve and account for all potentially impacted
stakeholders, including transit workers represented by existing collective bargaining arrangements.

2
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Attachment 1
LAVTA 2024 Legislative Program

REGIONAL/LOCAL

Goal or Principle

Strategy

1) Protect Existing and
Enhance Future
Transportation Funding
Sources

Support efforts of the Metropolitan Transportation Commission (MTC) to maximize the proportion and flexibility of
federal and statewide funding sources allocated to the Bay Area and to small operators. Monitor and engage with MTC and
other transit operators as necessary concerning any use of valuable state transit funding normally allocated to operate
service to fund implementation of a regional Transit Network Manager or similar function.

Partner with other East Bay Small Operators and potential affected stakeholders to monitor, support, oppose, or seek
amendments as may be necessary and desirable in the development of authorizing legislation for a future regional
transportation revenue measure to be put before Bay Area voters.

2) Enhance Operating
Conditions to Support Safety
and Performance Goals

Advocate for improvements to the local and regional street networks that enhance transit operating speed and reliability.

Improve roadway safety for all users and support proposals to increase enforcement of traffic laws protecting pedestrians
and bicyclists.

3) Leverage Support from and
with Partners to Promote
Mobility, Improve Service
Productivity, and Enhance
Regional Leadership

Monitor and support as appropriate implementation of the Metropolitan Transportation Commission’s Blue Ribbon Transit
Recovery Task Force recommendations, including new initiatives aimed at promoting a more “seamless” regional transit
system and enhancing its resiliency through initiatives such as fare coordination/integration and transit network
management.

Continue to develop innovative partnerships with private transportation providers including taxi and transportation network
companies to connect more people in the Tri-Valley to public transit.

Support other members of the Cooperating Area Transit Systems group (suburban transit operators in Eastern Alameda
County and Contra Costa County), if appropriate, and work together on regional programs and initiatives of mutual
interest.

Work with local businesses to support efforts to encourage transit use among their employees, and with local housing
developers and entities to encourage transit use among residents.
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Livermore Amador Valley Transit Aurhority

STAFF REPORTI

SUBJECT: 2024 Youth Ride Free Summer Pilot

FROM: Christy Wegener, Executive Director
David Mark, Director of Customer Experience

DATE: May 6, 2024

Action Requested
Staff requests the Board hear the item and provide feedback on the 2024 Youth Ride Free
Summer Pilot.

Background and Discussion

With summer around the corner and with new Wheels routes available throughout the Tri-
Valley, LAVTA wants to make it easy for our youth riders to have access to safe and reliable
transportation for their summer activities. Staff are developing a pilot Youth Ride Free
summer campaign to rollout in June 2024 that would allow riders 18 and younger to ride free
all summer long.

Across the Country and in the Bay Area, transit agencies push to continue youth ridership
after school ends with free or reduced-cost summer fares for youth riders. Free or reduced
cost youth pass programs (permanent or pilot) are offered at Tri Delta Transit, County
Connection, WestCat, SMART, Santa Rosa City Bus, Sonoma County Transit, SamTrans,
Sacramento Regional Transit, SFMTA, and San Luis Obispo.

Currently, all students in Livermore and low-income students in Dublin and Pleasanton have
access to the Alameda CTC Student Transit Pass which allows for free rides on Wheels. This
Youth Ride Free summer promotion would allow all Tri-Valley youth regardless of
eligibility for the Alameda CTC pass to ride free all summer long. It would also be an
opportunity to promote the new routes and services, as well as to generate ridership system-
wide.

Fiscal Impact

In determining the fiscal impact, there are two cost-related elements to explore: fare revenue
and marketing. In terms of lost fare revenue, staff looked at all data available related to youth
bus ridership over the summer. Last year, just over 9,000 rides were taken on Wheels during
the summer months (Alameda CTC Student Transit Pass data). The fiscal impact of not
receiving funding for these trips would be approximately $15,000. However, staff have
begun having preliminary conversations with Alameda CTC staff about maintaining summer
funding levels from last year.

7.1_SR_Youth Ride Free Summer Promotion Page 1 of 2
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There will be a cost associated with the development of creative materials, as well as digital
and traditional advertising and collateral. The proposed Youth Ride Free Summer Pilot
Promotional Brief is included as attachment 1. The total budget for marketing and advertising
is $15,000, which can be accommodated within the approved FY 24 budget.

Recommendation
The Projects and Services Committee recommends the Board hear the staff report and
provide feedback on the proposed Youth Ride Free Summer 2024 Promotion Pilot.

Attachments
1 - Youth Ride Free Summer Pilot Promotional Brief

7.1_SR_Youth Ride Free Summer Promotion Page 2 of 2
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Attachment 1

Promotional Brief

Livermore Amador Valley
TRANSIT AUTHORITY

Youth Ride Free Summer Pilot

Promotional Period: June 1, 2024 — July 31, 2024

Campaign Date: May 22, 2024 — June 7, 2024

Contact: David Mark, Director of Customer Experience
925.455.7553 / dmark@lavta.org

Summary:
The Youth Ride Free promotion is a fare free period for students from June 1 — August 7, 2024.

This initiative supports public transit trial by students over the summer school break leading up
to the 2025/26 school year Try Transit campaign.

Objectives:
e Increase summer “choice” ridership.

e Acquire new student ridership through trial of transit services.
e Maintain parent stakeholder support by optimizing ease of student community access.

Strategy and Tactics:
Advertising:
e Radio
e Social media including boosted posts and banner advertising
e Bus display including car cards
e Phone system updates to hold messaging
e \Website updates and dedicated landing page
e Flyers for seat drop

Promotional Offer:
e Students ride free for the summer, June 1 — August 7.

Public Relations:
e Press Release
e E-blast from school districts

Community Relations:
e Dublin Unified School District
e Pleasanton Unified School District
e Livermore Unified School District

Schedule:
4/26 — Creative brief submission to designer
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Attachment 1

Promotional Brief

Livermore Amador Valley
TRANSIT AUTHORITY

5/6 — ED Board presentation

5/15 — Radio media buy complete
5/22 — Media campaign execution
5/22 — Press Release

5/28 — School District eblasts

Creative:

Theme: Summer social connections are onboard. Explore real summer friends and adventures
when you ride free on Wheels.

Key Messaging:
e Free summer rides for students systemwide, all June and July.
e No verification or pass required, just say you’re a student.

Audiences:
e Tri-Valley students (IG and TikTok)
e Parents of students (KKIQ radio and FB)

Media Channels and Deliverables:

Deliverable Due | Assigned Run Date
Agency | Mkt | Vendor

Traditional

KKIQ | 5/15 | x| | 5/22-6/7

Digital (EN)

Website Landing Page 5/15 | X 5/22-6/7

Meta Business (FB/IG) 5/15 | X 5/22 -6/7

TikTok 5/15 | X 5/22 -6/7

Collateral

Flyer / Seat Drop (qty 200) | 5/15 | X 5/28

Car Cards (qty 150) 3/15 | X 5/22-8/7

Press Release 3/12 X 5/28

Spectrio Script 3/4 X 5/22-8/7
Notes:

Document List:
e Promotional Brief
e Employee Brief
e Promotion Recap
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Attachment 1

Promotional Brief

Livermore Amador Valley
TRANSIT AUTHORITY

Budget:

Ad-hoc creative $2,500
Media $12,500
Community relations SO
Total: $15,000
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Livermore/Amador Valley Transit Authority

EXECUTIVE DIRECTOR’S REPORT

Projects and Services

Ridership:
During the month of March, the Wheels system carried approximately 124,000 unlinked

boardings, compared with ~111,000 in March of last year. This continues the post-pandemic
recovery trend seen over the past year. Average weekday boardings were approximately 5,300,
representing a 20% year-on-year (YoY) increase.

Note that the Wheels-in-Motion service changes were implemented during this timeframe;
however, only toward the very end of the month. The first post-implementation trend will
become better visible when reviewing the April data as part of next month's ED report.

2024 Summer School Bus Service:

The Dublin Unified School District (DUSD) and the Dublin Partners in Education (DPIE) will
again this year each offer a summer program, to be held at the Dublin High School (DHS)
location. Over the past several years, LAVTA has provided a modified service of the
supplemental (school) routes that it operates during the main academic year, in order to
accommodate students attending the summer program(s). DUSD staff has requested that LAVTA
continue accommodating the programs this year. Based on the ridership numbers from last year,
our plan is to provide summer service on three of the four supplemental routes that go to DHS
during the main academic year, including Route 501, 502 and 504.

The Extended Student Services (ESS) is a program by the Livermore Area Parks and Recreation
District (LARPD) held at eight elementary school locations across the city. Staff from the ESS
program approached the LAVTA Board and staff about the possibility of extending the a.m.
service window on Route 18 by one additional trip compared to the introductory schedule, in
order to better facilitate summer day excursions from the three program sites that are located in
the Granada / Sunset area — the Smith, Michell, and Sunset elementary schools. As such, the plan
IS to operate an additional morning trip of Route 18, departing the Transit Center at 9:10a,
beginning with the summer signup that starts on June 1.

Bike to Wherever Day (May 16):
May 16 is Bike to Wherever Day. LAVTA will be promoting
using bikes as first/last mile to Wheels buses on its social

BIKETD k3

media channels and has reached out to Gillig to partner at WHEREVER
their Livermore Energizer Station. Bike East Bay will also be 204 @
hosting an Energizer Station at both Tri-Valley BART (> d) amazon
Stations.
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Livermore/Amador Valley Transit Authority

EXECUTIVE DIRECTOR’S REPORT

Livermore Downtown Street Fest (May 18-19): WERMO,, P2

May 18" and 19" are the Downtown Livermore Street gﬁ%ﬁh e Ery Pras

Fest, celebrating the town’s history and culture with ' r”;;?\ i STREET FEST

wine, craft brews, arts, crafts, shopping, dining, and == ‘-i/ e
= . __'_L-,_,. S

entertainment. LAVTA is a sponsor and will promote z i

transit services with a booth on First Street both ' ﬁ :
afternoons. Routes 10R and 30R will be fare free for the ﬁ
weekend giving Tri-Valley residents a safe and sober R o KT £ et

ride to wine country. Wheels will use its digital
channels and bus advertising to assist in promotion.

APTA International Bus Roadeo

On April 28, Wheels bus operator and winner
of the 2023 HalloWheels Bus Roadeo Evelyn
Perea competed in the 2024 APTA
International Bus Roadeo. Evelyn did great for
a first-time competitor; she was the first female
operator to compete in the course and had to do
S0 in very rainy weather.

QTERNATIGy,

= BUS-, Wit

JHDED

PSP Ay O
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Livermore/Amador Valley Transit Authority

EXECUTIVE DIRECTOR’S REPORT

MYV TSI Certification

Earlier this month, MV’s Safety and Training Manager attended an FTA sponsored training in
Columbus, Ohio. This training is offered through the FTA’s Transportation Safety Institute
(TSI); those who successfully complete the training are officially certified to teach training
classes to bus operator trainees and can also oversee other's teaching classes as well. The
certification also enables them to sign DL260 forms for the DMV which allows new students and
senior drivers to obtain and/or recertify VTT cards. This is a big step in improving the efficacy of
our contractor’s safety and training program.

8.1_ED Report May 2024 Page 3 of 5
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Livermore/Amador Valley Transit Authority

EXECUTIVE DIRECTOR’S REPORT

Finance and Administration

APTA Leqislative Conference

The East Bay Transit Coalition leadership attended the
APTA Legislative Conference in Washington, DC from
April 7-10". During the visit, the Coalition met with
several members of the East Bay Congressional
Delegation, including Congressmen Swalwell and
DeSaulnier. The Coalition also met with leadership from
the Federal Transit Administration and the National
Transit Database.

Federal Transit Administration Low/No Emissions and
Bus/Bus Facilities Grant

On April 25, staff submitted a grant application for ~$78M
from the Federal Transit Administration’s Low and No Emissions Grant Program. The requested
funding will enable LAVTA to construct the Atlantis Operations and Maintenance Facility,
purchase 8-fuel cell buses, and allocate ~$5M to workforce development. Named partners on this
year’s grant include GILLIG, the Center for Transportation and the Environment (CTE), and the
California Transit Training Consortium (CTTC).

IT Cloud Transformation Project Update

Over the past quarter, our team has made significant strides towards implementing crucial
elements of the IT Modernization and Cloud Transformation project, including implementation
of Microsoft Entra ID and various other cybersecurity measures.

Staff are currently working with SDI Presence, the agency’s IT managed services provider, to
deploy and seamlessly integrate Microsoft Entra ID into our existing network infrastructure.
Microsoft Entra ID is a cloud-based identity and access management platform that will centralize
user identities and access controls, thereby streamlining authentication processes and bolstering
security across all systems and applications. To simplify user access and enhance usability, SDI
has also implemented a Single Sign-On (SSO) solution, which enables employees to securely
access multiple applications and systems with a single set of credentials.

In tandem with SSO, we are rolling out Multifactor Authentication (MFA) across our network.
MFA adds an extra layer of security by requiring users to verify their identity using Microsoft
Authenticator app on employees’ mobile devices. This proactive measure significantly mitigates
the risk of unauthorized access and strengthens our overall cybersecurity posture.
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Livermore/Amador Valley Transit Authority

EXECUTIVE DIRECTOR’S REPORT

Finally, staff are also working on drafting a digital document retention policy in preparation for
the migration to Microsoft SharePoint for the storing of agency files, which will take place later
next month.

Upcoming Conferences
Staff will attend the California Transit Associations Legislative Conference taking place in
Sacramento May 20-21.

Attachments:

1. Board Statistics March 2024
2. FY24 Upcoming Items
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Monthly Summary Statistics for Wheels

Attachment 1

March 2024
March 2024 % change from one year ago
Total Ridership FY To Date 1,014,299 19.3%
Total Ridership For Month 123,936 11.2%
Fully Allocated Cost per Passenger $10.66 -4.1%
Weekday Saturday Sunday Weekday Saturday | Sunday
Average Daily Ridership 5,297 1,391 1,147 20.0% -0.6% 6.5%
Passengers Per Hour 13.8 7.9 7.7 7.2% -16.0% 6.8%
March 2024 % change from last month
On Time Performance 84.5% -2.1%

Monthly Unlinked Boardings

Historical Customer Service Survey

Last 24 Months Results
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Monthly Summary Statistics for Wheels

*There were no in-person assessments due to
Covid-19, but the applicants received temporary
presumptive eligibility based on their application

and doctor's verification until the in-person
assessments can be resumed.

March 2024
PARATRANSIT
% Change

General Statistics March 2024 from last | Year to Date

year
Total Monthly Passengers 2,965 4.0% 25,583
Average Passengers Per Revenue Hour 1.88 -2.1% 1.80
On Time Performance 98.3% -21.8% 0.97
Cost per Trip $53.98 0.6% 55.38
Number of Paratransit Assessments 0 n/a 0
% of Calls Answered Within 1 Minute 70.7% n/a 79%
Missed Services Summary March 2024 Yearto

Date
1st Sanction - Phone Call 0 0
2nd Sanction - Written Letter 0 0
3rd Sanction - 15 Day Suspension 0 0
4th Sanction - 30 Day Suspension 0 0
5th Sanction - 60 Day Suspension 0 0
6th Sanction - 90 Day Suspension 0 0
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Monthly Summary Statistics for Wheels

March 2024
GO TRI-VALLEY
% Change
General Statistics March 2024 from last | Year to Date
year
Total Monthly Passengers 5,025 77.2% 39,354
Subsidy Cost/Trip $ 4.66 n/a 4.68
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Monthly Summary Statistics for Wheels

March 2024

March 2024 Fiscal Year to Date
ACCIDENT DATA - - - -
Fixed Route Paratransit Fixed Route Paratransit
Total 0 0
Preventable 5 0 30 0
Non-Preventable 1 0 19 1
Physical Damage
Major 0 0 3 0
Minor 5 0 40 1
Bodily Injury
Yes 0 0 2 0
No 6 0 47 0
MONTHLY CLAIMS ACTIVITY Totals
Amount Paid
This Month $7,163.41
To Date This Fiscal Year $34,295.62
Budget $100,000.00
% Expended 34%

CATEGORY Number of Requests
March 2024 Year To Date
Praise 0 0
Bus Stop 3 28
Incident 1 33
Trip Planning 1 6
Fares/Tickets/Passes 1 7
Route/Schedule Planning 15 82
Marketing/Website 1 4
ADA 1 8
COVID Inquiries 0 0
Lost/Found 1 5
TOTAL 24 173

CUSTOMER SERVICE - ADMINISTRATION

CUSTOMER SERVICE - OPERATIONS

FIXED ROUTE PARATRANSIT
CATEGORY UNABLE
VALID NOT VALID VAL‘:’SATE VAL'%XEEAR e VALID NOT VALID U\;\‘ A/T.?IID-ET-II-EO W_T_LOI%XEQR
Praise 1 0 0 12 2 0 0 3
Safety 4 0 0 40 0 0 0 2
Driver/Dispatch Discourtesy 1 2 0 9 0 0 0 0
Early 1 0 0 5 0 0 0 0
Late 1 0 0 9 0 0 0 1
No Show 1 1 0 3 0 0 0 2
Incident 0 0 0 1 0 0 0 0
Driver/Dispatch Training 2 5 1 26 0 0 0 3
Maintenance 0 0 0 4 0 0 0 0
Bypass 4 1 0 36 0 0 0 0
TOTAL COMPLAINTS 14 9 1 133 0 0 0 8
Valid Complaints
Per 10,000 riders 1.13
Per 1,000 riders 0.00
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Attachment 2

LAVTA COMMITTEE ITEMS - May 2024 - September 2024

Finance & Administration Committee

May Action Info
Minutes X
Treasurers Report X
Salary Bands/Org Review X
HR Policy X
Auditor Presentation X
June Action Info
Minutes X
Treasurers Report X
LAIF X
Conflict of Interest X
July - Cancelled Action Info
August Action Info
Minutes X
Treasures Report X
September Action Info
Minutes X
FTA Triennial Review X
Cloud Based TSP Design - Task Order X
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LAVTA COMMITTEE ITEMS - May 2024 - September 2024

Projects & Services Committee

May

Minutes

June

Minutes

Fare Structure Changes

On Call Task Order Contract Award Kimley Horn: Passenger Facilities Enhancement
Project PS&E (A)

July - Cancelled

August

Minutes

September
Minutes
Fixed Route Customer Satisfaction Survey

Action

Action

Action

Action
X

Action
X
X

Info

Info

Info

Info

Info
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	4.a.1_BOD Minutes 040124
	Meeting Open to Public
	Consent Agenda

	The Board of Directors approved Resolution 09-2024 in support of an allocation request to Caltrans for the FY 23-24 Low Carbon Transit Operations Program (LCTOP) to construct necessary facility improvements at LAVTA’s Atlantis Operations & Maintenance Facility to replace existing aging, insufficient facilities and accommodate the agency’s transition to and future expansion of a 100% Fuel Cell Electric Bus (FCEB) fleet.
	The Board of Directors approved Resolution 10-2024 in support of an allocation request to the Metropolitan Transportation Commission for $388,000 in RM2 funding for the design phase of the Transit Signal Priority Upgrade & Expansion Project.
	The Board of Directors approved the results of this year’s Dial-A-Ride Customer Satisfaction Survey and approved moving to a bi-annual schedule going forward.
	The Board of Directors approved authorizing the operation of dedicated shuttle during the 2024 Alameda County Fair.

	4.b.1_SR_Treasurer's Report March 2024
	Action Requested
	Discussion
	Attachments:

	4.b.2_Attach 1_Treasurer's Report March 2024
	9. March 2024.pdf
	BALANCE SHEET
	REVENUE REPORT
	SUMMARY OF DETAIL
	CAPITAL


	4.c.1_SR-Funding Resolutions_MTC
	Action Requested
	Background
	Discussion
	Recommendation
	Attachments:

	4.c.2_Attach 1_Funding MTC RM3 FY24 Resolution 12-2024
	RESOLUTION OF THE BOARD OF DIRECTORS OF THE

	4.c.3_Attach 2_3c_24-0258_MTC_Resolution_4625
	Abstract
	Resolution
	Attachment A

	4.d.2_Attach_1_WVPP
	WORKPLACE VIOLENCE PREVENTION PROGRAM for        LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
	Our establishment’s Workplace Violence Prevention Plan (WVPP) addresses the hazards known to be associated with the four types of workplace violence as defined by Labor Code (LC) section 6401.9.
	DEFINITIONS
	RESPONSIBILITY
	EMPLOYEE ACTIVE INVOLVEMENT
	EMPLOYEE COMPLIANCE
	COMMUNICATION WITH EMPLOYEES
	COORDINATION WITH OTHER EMPLOYERS
	WORKPLACE VIOLENCE INCIDENT REPORTING PROCEDURE
	EMERGENCY RESPONSE PROCEDURES

	WORKPLACE VIOLENCE HAZARD IDENTIFICATION AND EVALUATION
	WORKPLACE VIOLENCE HAZARD CORRECTION
	TRAINING AND INSTRUCTION
	EMPLOYEE ACCESS TO THE WRITTEN WVPP
	RECORDKEEPING
	LAVTA will:
	 Create and maintain records of workplace violence hazard identification, evaluation, and correction, for a minimum of five (5) years.
	 Create and maintain training records for a minimum of one (1) year and include the following:
	o Training dates.
	o Contents or a summary of the training sessions.
	o Names and qualifications of persons conducting the training.
	o Names and job titles of all persons attending the training sessions.
	 Maintain violent incident logs for minimum of five (5) years.
	 Maintain records of workplace violence incident investigations for a minimum of five (5) years.
	o The records shall not contain medical information per subdivision (j) of section 56.05 of the Civil Code.
	 All records of workplace violence hazard identification, evaluation, and correction; training, incident logs and workplace violence incident investigations required by LC section 6401.9(f), shall be made available to Cal/OSHA upon request for examin...
	EMPLOYEE ACCESS TO RECORDS
	REVIEW AND REVISION OF THE WVPP
	The LAVTA WVPP will be reviewed for effectiveness:
	 At least annually.
	 When a deficiency is observed or becomes apparent.
	 After a workplace violence incident.
	 As needed.
	Review and revision of the WVPP will include the procedures listed in the EMPLOYEE ACTIVE INVOLVEMENT section of this WVPP, as well as the following procedures to obtain the active involvement of employees and authorized employee representatives in re...
	 Review of LAVTA’s WVPP should include, but is not limited to:
	o Review of  incident investigations and the violent incident log.
	o Assessment of the  effectiveness of security systems, including alarms, emergency response, and security personnel availability (if applicable).
	 Review that violence risks are being properly identified, evaluated, and corrected. Any necessary revisions are made promptly and communicated to all employees. [These revisions could involve changes to procedures, updates to contact information, an...
	EMPLOYER REPORTING RESPONSIBILITIES
	Attachment A-Violent Incident Log
	This log must be used for every workplace violence incident that occurs in our workplace.  At a minimum, it will include the information required by LC section 6401.9(d).
	The information that is recorded will be based on:
	 Information provided by the employees who experienced the incident of violence.
	 Witness statements.
	 All other investigation findings.


	4.d.3_Attach_2_RESOLUTION 13-2024 WVPP
	4.e.1_SR_On-Call Creative Design and Media Strategy Services
	Action Requested
	Background
	Fiscal Impact
	Recommendation

	4.e.2_Attach 1_Reso 14-2024 for On-Call Design Media
	4.f.1_SR_Rutan Maintenance Bay Hydrogen Retrofit Task Order Construction Management
	Action Requested
	Background
	Discussion
	Recommendation
	Attachments:

	4.f.2_Attach 1 Gannett Fleming Task Order 3
	4.g.1_SR_Las Positas College MOU
	Action Requested

	4.g.2_Attach 1_SR Las Positas MOU
	5.1_SR_ Budget FY25
	Action Requested
	Discussion
	Recommendation

	5.2_Operating and Capital Budget FY 2025
	1_Budget message FY25
	2_Budget Narrative FY25
	Passenger Fares
	LAVTA currently contracts with Lamar Outdoor Advertising for use of exterior bus advertising space. LAVTA also receives revenues from an agreement with ACE to sell train tickets at the transit center.  Interest is generated on unspent revenue in our L...
	Transportation Development Act Funds (TDA)
	State Transit Assistance Funds (STA)
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	Expense Summary (print)
	Expense Chart (print)
	Operating Revenues(print)
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	ADP9609.tmp
	RESERVES ANALYSIS


	5.3_Attach 2_Reso 11-2024 Operating & Capital  Budget FY25
	6.2_Attach 1 SR Regional Transportation Measure Board Position
	7.1_SR_Youth Ride Free Summer Promotion
	Action Requested
	Background and Discussion
	Recommendation

	7.2_Attach 1 SR Youth Ride Free Summer Pilot
	8.3_FY24 Staff Reports Calendar
	Committee Meetings (print)

	1_Agenda BOD 050624.pdf
	BOARD OF DIRECTORS MEETING
	Agenda Questions:  Please call the Front Desk at (925) 455-7555 or send an email to frontdesk@lavta.org
	Meeting Open to Public
	Consent Agenda

	Recommendation:  The Finance and Administration Committee recommend the Board of Directors approve Resolution 14-2024, authorizing the Executive Director to execute a two-year contract with a one-year option term exercisable at LAVTA’s sole discretion with the joint venture between Circa Now, LLC and Ben-Her Marketing, LLC for On-Call Creative, Design, and Media Strategy Services for a maximum compensation amount of $878,000.
	Recommendation:  The Projects and Services Committee recommend the Board approve Task Order 3 with Gannett Fleming for Construction Management services for the Rutan Maintenance Bay Hydrogen Retrofit project, for a not-to-exceed amount of $242,358 which includes a contingency amount of $22,033 to be used at the discretion of the Executive Director.
	Recommendation:  The Projects and Services Committee recommends the Board of Directors authorize the Executive Director to execute the fourth two-year Memorandum of Understanding with the Chabot-Las Positas Community College District for the continuation of the Las Positas College Student Transit Pass Program.
	Recommendation:  The Finance and Administration Committee recommends the Board adopt an oppose unless amended position on SB1031.
	Recommendation:  The Projects and Services Committee recommends the Board hear the staff report and provide feedback on the proposed Youth Ride Free Summer 2024 Promotion Pilot.
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