
1_Agenda, F&A 022724 Page 1 of 4 

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY 
1362 Rutan Court, Suite 100 

Livermore, CA 94551 

FINANCE and ADMINISTRATION COMMITTEE MEETING / COMMITTEE OF THE WHOLE 

COMMITTEE MEMBERS 

JULIE TESTA – CHAIR BRITTNI KIICK – VICE CHAIR 
MELISSA HERNANDEZ 

DATE: Tuesday, February 27, 2024 

PLACE: LAVTA Offices, Diana Lauterbach Room 
1362 Rutan Court, Suite 100, Livermore, CA 

TIME:  4:00p.m.  

TELECONFERENCE LOCATIONS 

City of Pleasanton 
City Manager’s Conference Room 

123 Main Street 
Pleasanton, CA 94566 

Agenda Questions:  Please call the Front Desk at (925) 455-7555 or send an email to frontdesk@lavta.org 

Documents received after publication of the Agenda and considered by the Finance and Administration 
Committee in its deliberation will be available for inspection only via electronic document transfer, due 

to the COVID-19 outbreak.  See the COVID-19 provisions outlined below.  Please call or email the 
Executive Director during normal business hours if you require access to any such documents. 

MEETING PROCEDURE 

This Finance and Administration Committee meeting will be conducted in person and on the web-video 
communication platform, Zoom.  In order to view and/or participate in this meeting remotely, members of the 
public will need to download Zoom from its website, www.zoom.us. 

We encourage members of the public to access the meeting online using the web-video communication 
application, Zoom. Zoom participants will have the opportunity to speak during Public Comment. It is 
recommended that anyone wishing to participate in the meeting remotely complete the download process 
before the start of the meeting. 

Public comments will also be accepted via email until 1:00 p.m. on Monday, February 26, 2024 at 
frontdesk@lavta.org. Please include “Public Comment – 2/27/2024” and the agenda item in the subject line. In 
the body of the email please include your name. Public comments submitted will be read during Public 
Comment and will be subject to the regular three-minute time restriction. 
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There will be zero tolerance for any person addressing the Committee making profane, offensive and 
disruptive remarks, or engaging in loud, boisterous, or other disorderly conduct, that disrupts the orderly 
conduct of the public meeting.  

How to listen and view meeting video: 
• From a PC, Mac, iPad, iPhone or Android device click the link below:

https://zoom.us/j/83887904704
Passcode: FA1362Mtg

• To supplement a PC, Mac, tablet or device without audio, please also join by phone:
Dial: 1 (669) 900-6833
Webinar ID: 838 8790 4704
Passcode: 732133

To comment by video conference, click the “Raise Your Hand” button to request to speak when Public
Comment is being taken on the Agenda item. You will then be unmuted when it is your turn to make your
comment for up to 3 minutes. After the allotted time, you will be muted.

• Livestream online at: Livermore Amador Valley Transit Authority YouTube Channel

No option to make Public Comment on YouTube live stream.

How to listen only to the meeting: 
• For audio access to the meeting by telephone, use the dial-in information below:

Dial: 1 (669) 900-6833
Webinar ID: 838 8790 4704
Passcode: 732133

Please note to submit public comment via telephone dial *9 on your dial pad. The meeting’s host will be
informed that you would like to speak. If you are chosen, you will be notified that your request has been
approved and you will be allowed to speak. You will then dial *6 to unmute when it is your turn to make
your comment for up to 3 minutes. After the allotted time, you will be muted.

To submit written comments: 
• Provide public written comments prior to the meeting by email, to frontdesk@lavta.org

If you are submitting public comment via email, please do so by 1:00 p.m. on Monday,
February 26, 2024 to frontdesk@lavta.org. Please include “Public Comment – 2/27/2024” and the
agenda item to which your comment applies in the subject line. In the body of the email please include
your name. Public comments submitted will be read during Public Comment and will be subject to the
regular three-minute time restriction
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1. Call to Order

2. Roll Call of Members

3. Meeting Open to Public
• Members of the audience may address the Committee on any matter within the general

subject matter jurisdiction of the LAVTA Board of Directors.
• Members of the audience may address the Committee on items on the Agenda at the time

the Chair calls for the particular Agenda item.
• Public comments should not exceed three (3) minutes.
• Agendas are published 72 hours prior to the meeting.
• No action may be taken on matters raised that are not on the Agenda.

4. Minutes of the January 30, 2024 Meeting of the F&A Committee

Recommendation: Approval

5. Treasurer’s Report for January 2024

Recommendation: Staff recommends that the Finance and Administration Committee
forward the January 2024 Treasurer’s Report to the Board for approval.

6. Contract Award for LAVTA Financial Auditing Services

Recommendation: Staff recommends that the Finance and Administration Committee
approve and forward to the Board of Directors Resolution 06-2024, authorizing the
Executive Director to enter into an agreement with Maze and Associates for the provision of
financial auditing services for a three-year base term in a form approved by legal counsel.

7. Preview of Upcoming F&A Committee Agenda Items

8. Matters Initiated by Committee Members

9. Next Meeting Date is Scheduled for: March 26, 2024

10. Adjourn

Please refrain from wearing scented products (perfume, cologne, after-shave, etc.) to these meetings, 
as there may be people in attendance susceptible to environmental illnesses. 

In the event that a quorum of the entire Board is present, this Committee shall act as a Committee of 
the Whole.  In either case, any item acted upon by the Committee or the Committee of the Whole 
will require consideration and action by the full Board of Directors as a prerequisite to its legal 
enactment. 

I hereby certify that this agenda was posted 72 hours in advance of the noted meeting. 

/s/  Jennifer Suda                                                         2/23/2024 
LAVTA Administrative Services Department           Date 
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On request, the Livermore Amador Valley Transit Authority will provide written agenda materials in appropriate 
alternative formats, or disability-related modification or accommodation, including auxiliary aids or services, to 
enable individuals with disabilities to participate in public meetings. A written request, including name of the 
person, mailing address, phone number and brief description of the requested materials and preferred alternative 
format or auxiliary aid or service should be sent at least seven (7) days before the meeting. Requests should be sent 
to: Executive Director 

Livermore Amador Valley Transit Authority 
1362 Rutan Court, Suite 100 
Livermore, CA 94551 
Fax: 925.443.1375 
Email: frontdesk@lavta.org 
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MINUTES OF THE JANUARY 30, 2024 
LAVTA FINANCE AND ADMINISTRATION COMMITTEE MEETING 

1. Call to Order

Committee Chair Julie Testa called the meeting to order at 4:13pm.

2. Roll Call of Members

Members Present
Julie Testa, City of Pleasanton
Melissa Hernandez, City of Dublin
Brittni Kiick, City of Livermore (arrived at 4:05pm)

3. Meeting Open to Public

No comments.

4. Minutes of the October 24, 2023 Meeting of the F&A Committee

Approved: Hernandez/Testa
Aye: Hernandez, Testa
No: None
Abstain: None
Absent: Kiick

5. Treasurer’s Report for December 2023

The Finance and Administration Committee recommended forwarding the December 2023
Treasurer’s Report to the Board for approval.

Approved: Hernandez/Testa
Aye: Hernandez, Testa
No: None
Abstain: None
Absent: Kiick

6. Declaration of Surplus Property in Compliance with LAVTA Policy for Disposition of
Surplus Property

[Brittni Kiick, from City of Livermore, arrived during Declaration of Surplus Property in
Compliance with LAVTA Policy for Disposition of Surplus Property]]

The Finance and Administration Committee recommended referring Resolution 03-2024 to
the Board for approval, declaring as surplus fourteen transit busses and authorize their
disposal through a method consistent with LAVTA’s Policy for Disposition of Surplus
Property.

Approved: Hernandez/Kiick
Aye: Hernandez, Testa, Kiick
No: None
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Abstain: None 
Absent: None 

  
7. 2024 Legislative Program 

 
Staff briefed the Committee on the direction staff is suggesting LAVTA take in support of 
LAVTA’s mission and protecting LAVTA’s interests regarding legislative issues in 2024. 
 
The item was discussed by the Committee Members and staff. 
 
The Finance & Administration Committee recommended referring Resolution 04-2024 
affirming LAVTA’s 2024 Legislative Program to the Board of Directors for approval. 
 
Approved: Kiick/Hernandez 
Aye: Hernandez, Testa, Kiick 
No: None 
Abstain: None 
Absent: None 

  
8. Preview of Upcoming F&A Committee Agenda Items 

  
9. Matters Initiated by Committee Members 

  
None. 
 

10. Next Meeting Date is Scheduled for: February 27, 2024 
  

11. Adjourn 
  

Meeting adjourned at 4:29pm 
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SUBJECT: Treasurer’s Report for January 2024 
 
FROM: Tamara Edwards, Director of Finance  
 
DATE: February 27, 2024 
 
 
Action Requested 
Review and recommend the Board approve the LAVTA Treasurer’s Report for January 
2024. 
 
Discussion  
Cash accounts:  
Our petty cash account (101) has a balance of $200, and our ticket sales change account 
(102) continues with a balance of $240 (these two accounts should not change). 
 
General checking account activity (105): 
Beginning balance January 1, 2024 $8,184,729.31 
Payments made $2,078,160.26 
Deposits made $1,456,981.47 
Ending balance January 31, 2024 $7,563,550.52 

    
Farebox account activity (106): 
Beginning balance January 1, 2024 $183,610.78 
Deposits made $121,886.95 
Ending balance January 31, 2024 $305,497.73 

 
LAIF investment account activity (135): 
Beginning balance January 1, 2024 $11,396,604.90 
Q2FY24 Interest $114,492.05 
Ending balance January 31, 2024 $11,511,096.95 

 
Operating Expenditures Summary:  
As this is the seventh month of the fiscal year, in order to stay on target for the budget this 
year expenses (at least the ones that occur on a monthly basis) should not be higher than 
58%. The agency is at 51% overall.  
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Operating Revenues Summary: 
While expenses are at 51%, revenues are at 50.4%. however LAVTA has a healthy cash flow 
and reserve balance.  
 
Recommendation 
Staff recommends that the Finance and Administration Committee forward the January 2024 
Treasurer’s Report to the Board for approval. 
 
 
Attachments: 
 
1. January 2024 Treasurer’s Report 
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ASSETS:

101 PETTY CASH 200
102 TICKET SALES CHANGE 240
105 CASH - GENERAL CHECKING 7,556,351
106 CASH - FIXED ROUTE ACCOUNT 305,498
107 Clipper Cash 853,254
108 Rail 0
109 BOC 46
120 ACCOUNTS RECEIVABLE 794,146
135 INVESTMENTS - LAIF 11,511,097

13599 INVESTMENTS - LAIF Mark to Market (171,358)
150 PREPAID EXPENSES 490
160 OPEB ASSET (300,685)
165 DEFFERED OUTFLOW-Pension Related 873,906
166 DEFFERED OUTFLOW-OPEB 711,036
170 INVESTMENTS  HELD AT CALTIP 0
175 CEPPT RESTRICTED INVESTMENTS 92,358
111 NET PROPERTY COSTS 67,977,108

TOTAL ASSETS 90,203,685

LIABILITIES:

205 ACCOUNTS PAYABLE 94,787
211 PRE-PAID REVENUE 2,026,690

21101 Clipper to be distributed 733,774
22000 FEDERAL INCOME TAXES PAYABLE 40
22010 STATE INCOME TAX 20
22020 FICA MEDICARE 221
22050 PERS HEALTH PAYABLE 0
22040 PERS RETIREMENT PAYABLE (1)
22030 SDI TAXES PAYABLE 18
22070 AMERICAN FIDELITY INSURANCE PAYABLE 1,380
22090 WORKERS' COMPENSATION PAYABLE 81,495
22100 PERS-457 0
22110 Direct Deposit Clearing 898
23101 Net Pension Liability 1,658,554
23105 Deferred Inflow- OPEB Related 197,986
23104 Deferred Inflow- Pension Related 74,719
23103 INSURANCE CLAIMS PAYABLE 22,604
23102 UNEMPLOYMENT RESERVE 8,300

TOTAL LIABILITIES 4,901,486

FUND BALANCE:

301 FUND RESERVE 42,062,798
304 GRANTS, DONATIONS, PAID-IN CAPITAL 32,164,157

30401 SALE OF BUSES & EQUIPMENT 86,871
FUND BALANCE 10,988,374

TOTAL FUND BALANCE 85,302,200

TOTAL LIABILITIES & FUND BALANCE 90,203,686

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
BALANCE SHEET

FOR THE PERIOD ENDING:
January 31, 2024

Attachment 1
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PERCENT
CURRENT  YEAR TO  BALANCE BUDGET

ACCOUNT DESCRIPTION BUDGET MONTH DATE AVAILABLE EXPENDED

  

4010100 Fixed Route Passenger Fares 1,083,270 132,684 688,301 394,969          63.5%

4020000 Business Park Revenues 226,476                     37,746 113,237 113,239          50.0%

4020500 Special Contract Fares 369,618 3,923 74,730 294,888          20.2%

4020500 Special Contract Fares - Paratransit 36,000                       0 9,993 26,007            27.8%

4010200 Paratransit Passenger Fares 172,500                     9,387 62,131 110,369          36.0%

4060100 Concessions 111,559                     1,993 9,966 101,593          8.9%

4060300 Advertising Revenue 185,000                     0 185,000 -                  100.0%

4070400 Miscellaneous Revenue-Interest 150,000                     114,492 216,344 (66,344)           144.2%

4070300 Non tranpsortation revenue 48,000 7,963 98,412 (50,412)           205.0%

4099100 TDA Article 4.0 - Fixed Route 8,533,007                  0 8,533,007 -                  100.0%

4099500 TDA Article 4.0-BART 212,390                     10,563 78,747 133,643          37.1%

4099200 TDA Article 4.5 - Paratransit 361,994                     22,523 214,000 147,994          59.1%

4099600 Bridge Toll- RM2, RM1 409,489                     0 0 409,489          0.0%

4099900 Other local funds 200,000                     1,195 1,631 198,369          0.8%

4110100 STA  Funds-Partransit 148,949                     0 0 148,949          0.0%

4110500 STA Funds- Fixed Route BART 450,860                     450,860 450,860 -                  100.0%

4110100 STA  Funds-pop 3,946,123                  661,373 661,373 3,284,750       16.8%

4110100 STA Funds- rev 499,413                     0 0 499,413          0.0%

4110100 STA Funds- Lifeline 57,331                       0 0 57,331            0.0%

4130000 FTA Section 4,355,371                  0 0 4,355,371       100.0%

4130000 FTA Section 5307 ADA Paratransit 558,463                     0 0 558,463          0.0%

4640200 Measure BB Paratransit Funds-Fixed Route 1,603,800                  139,456 747,522 856,278          46.6%

4640200 Measure BB Paratransit Funds-Paratransit 1,099,572                  66,874 358,464 741,108          32.6%

RAIL 0 0 0

TOTAL REVENUE 24,819,185 1,661,031 12,503,717 12,315,468     50.4%

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
REVENUE  REPORT

FOR THE PERIOD ENDING:
January 31, 2024
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PERCENT
CURRENT YEAR TO BALANCE BUDGET 

BUDGET MONTH DATE AVAILABLE EXPENDED

501 02 Salaries and Wages $2,091,060 $131,195 $1,046,571 $1,044,489 50.05%

502 00 Personnel Benefits $1,468,006 $88,863 $1,053,323 $414,683 71.75%

503 00 Professional Services $1,215,063 $176,789 $457,884 $757,179 37.68%

503 05 Non-Vehicle Maintenance $1,093,201 $41,589 $564,367 $528,834 51.63%

503 99 Communications $7,001 $0 $68 $6,933 0.97%

504 01 Fuel and Lubricants $2,048,500 $73,972 $728,440 $1,320,060 35.56%

504 03 Non contracted vehicle maintenance $14,501 $1,398 $4,177 $10,324 28.80%

504 99 Office/Operating Supplies $90,659 $3,554 $15,667 $74,992 17.28%

504 99 Printing $60,000 $423 $25,708 $34,292 42.85%

505 00 Utilities $349,469 $43,713 $244,844 $104,625 70.06%

506 00 Insurance $526,038 ($440) $624,863 ($98,825) 118.79%

507 99 Taxes and Fees $111,868 $10,769 $70,514 $41,354 63.03%

508 01 Purchased Transportation Fixed Route $12,466,373 $957,757 $6,759,577 $5,706,796 54.22%

2-508 02 Purchased Transportation Paratransit $2,518,594 $152,892 $790,161 $1,728,433 31.37%

508 03 Purchased Transportation WOD $115,300 $21,920 $119,969 ($4,669) 104.05%

508 03 Purchased Transportation SAV $1 $0 $0 $1 0.00%

509 00 Miscellaneous $170,061 $26,086 $98,466 $71,595 57.90%

509 02 Professional Development $143,500 $9,638 $33,198 $110,302 23.13%

509 08 Advertising $130,000 $1,730 $14,797 $115,203 11.38%

$24,619,195 $1,741,849 $12,652,594 $11,966,601 51.39%

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
OPERATING EXPENDITURES
FOR THE PERIOD ENDING:

TOTAL

January 31, 2024
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PERCENT
CURRENT YEAR TO BALANCE BUDGET

ACCOUNT DESCRIPTON BUDGET MONTH DATE AVAILABLE EXPENDED

REVENUE DETAILS  

4090594 TDA (office and facility equip) 237,000               0 0 237,000 0.00%
4090194 TDA Shop repairs and replacement 294,900               0 0 294,900 0.00%
4091094 TDA Transit Center Improvements 200,000               0 0 200,000 0.00%

409??94 TDA (Transit Capital) 100,000               0 0 100,000 0.00%
409xx TDA Rutan upgrades 250,000               0
409xx TDA vehicle repairs 964,752               0

4092094 TDA (Major component rehab) 0 0 0 #DIV/0!
4090394 TDA Doolan Tower Upgrade 0 0 0 #DIV/0!
4091794 TDA bus stops 908,909               0 0 908,909 0.00%
4090994 TDA buses  2022 0 0 0 #DIV/0!
4090994 TDA Buses 2025 0 0 0 #DIV/0!
4090294 TDA Atlantis 1,600,000            0 0 1,600,000 0.00%

40901 TFCA Atlantis 0 0 0 #DIV/0!
409xx94 Non-Revenue Vehicle 100,000               0 0 100,000 0.00%

4091796 RM2 bus stops 0 0 0 #DIV/0!
409xx94 TDA SAV 0 0 0 #DIV/0!
409xx96 BT SAV 0 0 0 #DIV/0!

4111700 SGR shelters and stops 0 0 0 #DIV/0!
4110900 State Buses 2025 0 0 0 #DIV/0!
4110500 Prop 1B office and facility 0 0 0 #DIV/0!

41120 SGR battery packs 61,126                 0 0 61,126 0.00%
41110 SGR Transit Center 0 0 0 #DIV/0!
41118 Dublin Parking garage 15,500,000          0 8,097,750 7,402,250 52.24%

411xx State Rutan retrofit 900,000               0 0 900,000 0.00%
41102 State Atlantis 625,776               0 0 625,776 0.00%
41323 FTA buses 2022 0 0 0 #DIV/0!
41309 FTA Buses 2025 0 0 0 #DIV/0!

413xx FTA engines 212,180               0 0 212,180 0.00%
41311 FTA bus stops 0 0 0 #DIV/0!

413xx SAV infrastructure 0 0 0 #DIV/0!
41302 FTA Atlantis fueling 6,671,250            0 0 6,671,250 0.00%

413xx FTA Rutan Retrofit 500,000               0 0 500,000 0.00%
41320 FTA Hybrid battery packs 0 0 0 #DIV/0!
41310 FTA Transit Center 420,000               0 0 420,000 0.00%

TOTAL REVENUE 29,545,893          -                8,097,750        20,233,391        27.41%
  

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
CAPITAL REVENUE AND EXPENDITURE REPORT (Page 1 of 2)

FOR THE PERIOD ENDING:
January 31, 2024
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PERCENT
CURRENT YEAR TO BALANCE BUDGET

ACCOUNT DESCRIPTON BUDGET MONTH DATE AVAILABLE EXPENDED
   

EXPENDITURE DETAILS   

CAPITAL PROGRAM - COST CENTER 07   

5550207 Atlantis Facility 8,997,026            0 19,650 8,977,376 0.22%
5550107 Shop Repairs and replacement 294,900               0 0 294,900 0.00%
5551607 SAV  0 0 0 #DIV/0!
5552307 Buses 2022 0 0 0 #DIV/0!

555xx07 Buses 2025 0 0 0 #DIV/0!
5550507 Office and Facility Equipment 237,000               32,774 165,681 71,319 69.91%
5551007 Transit Center Upgrades and Improvements 620,000               0 0 620,000 0.00%

555xx07 Rutan Retrofit 1,650,000            0
5551207 Doolan Tower upgrade 1                          0 98,484 (98,483) 9848352.00%
5551807 Dublin Parking Garage 15,500,000          214,473 8,312,223 7,187,777 53.63%
5551707 Bus Shelters and Stops 908,909               0 0 908,909 0.00%
5552007 Major component rehab 1,238,058            73,331 223,245 1,014,813 18.03%

555??07 Transit Capital 100,000               0 125 99,875 0.13%
 

TOTAL CAPITAL EXPENDITURES 29,545,894          320,578 8,819,408 19,076,486 29.85%

FUND BALANCE (CAPITAL) -1.00 (320,578) (721,658)

FUND BALANCE (CAPTIAL & OPERATING) 199,987.00 (401,396) (881,237)

FOR THE PERIOD ENDING:
January 31, 2024

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
CAPITAL REVENUE AND EXPENDITURE REPORT (Page 2 of 2)
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2/16/24, 3:12 PM LAIF Regular Monthly Statement

https://laifms.treasurer.ca.gov/RegularStatement.aspx 1/1

 Local Agency Investment Fund
 P.O. Box 942809
 Sacramento, CA 94209-0001
(916) 653-3001

February 16, 2024

LAIF Home
PMIA Average Monthly
Yields

LIVERMORE/AMADOR VALLEY TRANSIT
AUTHORITY
GENERAL MANAGER
1362 RUTAN COURT,  SUITE 100
LIVERMORE, CA  94550

Account Number: 80-01-002

January 2024 Statement

Tran Type Definitions

Effective
Date

Transaction
Date

Tran
Type Confirm

Number

Web
Confirm
Number Authorized Caller Amount

1/12/2024 1/11/2024 QRD 1746048 N/A SYSTEM 114,492.05

Account Summary

Total Deposit: 114,492.05  Beginning Balance: 11,396,604.90

Total Withdrawal: 0.00 Ending Balance: 11,511,096.95
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SUBJECT: Contract Award for LAVTA Financial Auditing Services 
 
FROM: Tamara Edwards, Director of Finance 
 
DATE: February 27, 2024 
 
 
Action Requested 
Staff requests that the Finance and Administration Committee approve and forward to the Board 
of Directors the contract with Maze and Associates for Financial Auditing Services. 
 
Background 
LAVTA’s Procurement Policy mandates the Authority follow a competitive procurement process 
for award of major contracts.  On December 21, 2023, LAVTA released a Request for Proposals 
(RFP) for Financial Auditing Services #2024-01, for qualified California licensed auditing firms 
to provide financial auditing services, including the annual comprehensive financial audit, for a 
three-year period plus four optional one-year extensions.  An optional pre-proposal conference 
was held via Zoom on January 5, 2024 at 10:00 a.m.  Written Questions or Requests were due on 
January 12, 2024 at 2:00 p.m., and the responses to those questions were issued with the First 
(and only) Addendum on January 19, 2024.  The responses to the RFP were due on February 2, 
2024 at 2:00 p.m.   
 
Discussion 
Two proposals were received in accordance with the requirements established in the RFP: One 
from Maze and Associates, the second from Brown Armstrong.  Proposals were ranked by the 
following criteria:  

• Company Qualifications, Experience & References 
• Qualifications and Experience of Key Personnel  
• Approach to Providing Services, Team Organization and Management Plan  
• Reasonableness of Cost 

 
The final scores (out of 100 possible points were as follows):   
 

• Maze and Associates – 96 pts 
• Brown Armstrong – 91 pts 

 
 
All of the proposals were thoroughly reviewed and evaluated using a formal scoring process 
based on the established and published criteria listed in the RFP, by two members of LAVTA 
staff, and one staff member from another agency.  In addition to the review of the proposals 
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submitted this panel held interviews with each of the responding proposers on January 16, 2024.  
The conclusion is that the apparent best value for LAVTA is Maze & Associates, located in 
Pleasant Hill, CA.   
 
Maze and Associates possesses all of the qualifications, including direct transit auditing 
experience.  While the second-rated firm in the competitive range also possessed transit auditing 
experience, they did not score as high in a number of areas. 
 
Maze and Associates has been LAVTA’s auditors for a number of years. In order to ensure 
auditor independence Maze replaces the audit manager for LAVTA’s account at least as often as 
required and brings additional Staff Accountants person to each phase of the audit who has not 
been involved with LAVTA’s audit previously.  
 
Next Steps 
Once this contract is awarded, LAVTA Executive Director will finalize all details and Maze and 
Associates will confirm the schedule of dates to conduct the annual comprehensive financial 
audit and produce the report for FY2024.   
 
Fiscal Impact 
Because this procurement is an RFP, LAVTA can make its decision based on which proposal is 
perceived to provide the best value to the agency; it is not a process that mandates an award to 
the lowest responsible bidder. This procurement is for three years with four additional options 
years. The bid prices from Maze and Associate are detailed below: 
 

Year 1:    $32,400 
Year 2:   $33,400 
Year 3:   $34,400 
Total for three-year contract: $100,200 
Option Year 1   $35,400 
Option Year 2:   $36,400 
Option Year 3:   $37,500 
Option Year 4:   $38,700 
Grand Total  $248,200 

 
 
Recommendation 
Staff recommends that the Finance and Administration Committee approve and forward to the 
Board of Directors Resolution 06-2024, authorizing the Executive Director to enter into an 
agreement with Maze and Associates for the provision of financial auditing services for a three-
year base term in a form approved by legal counsel.   
 
 
Attachment: 
 

1. Resolution 06-2024 
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RESOLUTION 06-2024 
 

A RESOLUTION OF THE BOARD OF DIRECTORS  
OF THE LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY  

AWARDING LAVTA FINANCIAL AUDITING SERVICES #2024-01 CONTRACT 
 

WHEREAS, the Livermore Amador Valley Transit Authority (LAVTA) receives funding from 
sources that require an annual comprehensive financial report, as well as other services; and 

 
WHEREAS, the Authority has conducted a competitive procurement soliciting proposals from 

Certified Public Accountant firms, properly certified to practice in California to provide financial auditing 
services including the comprehensive annual financial audit, for a three-year period plus four optional one-
year extensions; and 

 
WHEREAS, Maze and Associates submitted a reasonable and responsible proposal in response to 

the Request for Proposals; and 
 
WHEREAS, the proposal submitted by Maze and Associates was determined through a formal 

scoring process to be the best value for the Authority, and that Maze and Associates has experience 
delivering financial auditing services specifically within the Transit Industry; and 
 

WHEREAS, to address potential contingencies that may arise in the completion of the services over 
the three-year period, the Board wishes to authorize a contingency in the amount of $10,200 and to 
authorize the Executive Director to enter into a further amendment to the Agreement to conduct any 
necessary additional work. 

NOW, THEREFORE BE IT RESOLVED, by the Board of Directors of the Livermore Amador 
Valley Transit Authority that the LAVTA Board approves entering into a contract with Maze and 
Associates for the provision of financial auditing services including the comprehensive annual financial 
audit, for a three-year period in the amount of $100,200.00 and authorizes the Executive Director to 
execute the agreement in a form approved by LAVTA’s legal counsel. 

 
BE IT FURTHER RESOLVED that the Board authorizes a contingency in the amount of $10,200 

to be exercised by the Executive Director by means of a further Amendment to the Agreement, which the 
Executive Director is hereby authorized to execute.   

PASSED AND ADOPTED this 4th day of March 2024. 
 

______________________________ 
Melissa Hernadez, Chair 
 
Attest: 
 
______________________________ 
Christy Wegener, Executive Director 
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LAVTA COMMITTEE ITEMS - March 2024 - July 2024

Finance & Administration Committee

March Action Info
Minutes X
Treasurers Report X
TSP RM2 Allocation Request X
On-Call Marketing Contract Award X
FY24 LCTOP Allocation Request X

April Action Info
Minutes X
Treasurers Report X
FY25 Operating and Capital Budget X
Funding Resolutions - TDA, STA, RM2, Measure BB X

May Action Info
Minutes X
Treasurers Report X
Salary Bands/Org Review X
HR Policy X
Auditor Presentation X

June Action Info
Minutes X
Treasurers Report X
LAIF X
Conflict of Interest X

July - Cancelled Action Info
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