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LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY 
1362 Rutan Court, Suite 100 

Livermore, CA 94551 
 

BOARD OF DIRECTORS MEETING 
 
 
DATE:  December 4, 2023 
 
PLACE:  LAVTA Offices, Diana Lauterbach Room, 

1362 Rutan Court, Suite 100, Livermore, CA 
 
TIME:  4:00pm 

 
TELECONFERENCE LOCATIONS 

 
Scott Haggerty Heritage House 

4501 Pleasanton Avenue 
Pleasanton CA. 94566 

 
BOARD MEMBERS 

 
MELISSA HERNANDEZ – CHAIR  EVAN BRANNING – VICE CHAIR 
KARLA BROWN     JEAN JOSEY 
DAVID HAUBERT     BRITTNI KIICK 
JULIE TESTA 

 
 
 

Agenda Questions:  Please call the Front Desk at (925) 455-7555 or send an email to 
frontdesk@lavta.org 

 
Documents received after publication of the Agenda and considered by the Board of 

Directors in its deliberation will be available for inspection only via electronic document 
transfer, due to the COVID-19 outbreak.  See the COVID-19 provisions outlined below.  
Please call or email the Executive Director during normal business hours if you require 

access to any such documents. 
 

 
 MEETING PROCEDURE 

 
This Board of Directors meeting will be conducted in person and on the web-video 
communication platform, Zoom. In order to view and/or participate in this meeting remotely, 
members of the public will need to download Zoom from its website, www.zoom.us. 
 
We encourage members of the public to access the meeting online using the web-video 
communication application, Zoom. Zoom participants will have the opportunity to speak 
during Public Comment. It is recommended that anyone wishing to participate in the meeting 
remotely complete the download process before the start of the meeting. 
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Public comments will also be accepted via email until 1:00 p.m. on Monday, December 4, 2023 
at frontdesk@lavta.org. Please include “Public Comment BOD – 12/4/2023” and the agenda 
item in the subject line. In the body of the email please include your name. Public comments 
submitted will be read during Public Comment and will be subject to the regular three-minute 
time restriction. 
 
There will be zero tolerance for any person addressing the Board making profane, offensive 
and disruptive remarks, or engaging in loud, boisterous, or other disorderly conduct, that 
disrupts the orderly conduct of the public meeting.  
 
How to listen and view meeting video: 

• From a PC, Mac, iPad, iPhone or Android device click the link below: 
https://zoom.us/j/86715841855 
Passcode: BOD1362Mtg 
 

• To supplement a PC, Mac, tablet or device without audio, please also join by phone:  
Dial: 1 (669) 900-6833 
Webinar ID: 867 1584 1855 
Passcode: 761222 
To comment by video conference, click the “Raise Your Hand” button to request to speak 
when Public Comment is being taken on the Agenda item. You will then be unmuted when 
it is your turn to make your comment for up to 3 minutes. After the allotted time, you will 
be muted.  
 

• Livestream online at: Livermore Amador Valley Transit Authority YouTube Channel 
 
No option to make Public Comment on YouTube live stream. 
 

How to listen only to the meeting: 
• For audio access to the meeting by telephone, use the dial-in information below: 

Dial: 1 (669) 900-6833 
Webinar ID: 867 1584 1855 
Passcode: 761222 
Please note to submit public comment via telephone dial *9 on your dial pad. The 
meeting’s host will be informed that you would like to speak. If you are chosen, you will 
be notified that your request has been approved and you will be allowed to speak. You 
will then dial *6 to unmute when it is your turn to make your comment for up to 3 
minutes. After the allotted time, you will be muted. 

 
To submit written comments: 

• Provide public written comments prior to the meeting by email, to frontdesk@lavta.org 
If you are submitting public comment via email, please do so by 1:00 p.m. on Monday, 
December 4, 2023 to frontdesk@lavta.org. Please include “Public Comment BOD – 12/4/2023” 
and the agenda item to which your comment applies in the subject line. In the body of the email 
please include your name. Public comments submitted will be read during Public Comment and 
will be subject to the regular three-minute time restriction.
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1. Call to Order and Pledge of Allegiance 

  
2. Roll Call of Members  

  
3. Meeting Open to Public 

 • Members of the audience may address the Board of Directors on any matter within the 
general subject matter jurisdiction of the LAVTA Board of Directors. 

• Unless members of the audience submit speaker forms before the start of the meeting 
requesting to address the board on specific items on the agenda, all comments must be made 
during this item of business.  Speaker cards are available at the entrance to the meeting room 
and should be submitted to the Board secretary. 

• Public comments should not exceed three (3) minutes.   
• Items are placed on the Agenda by the Chairman of the Board of Directors, the Executive 

Director, or by any three members of the Board of Directors.  Agendas are published 72 
hours prior to the meeting.   

• No action may be taken on matters raised that are not on the Agenda. 
• For the sake of brevity, all questions from the public, Board and Staff will be directed 

through the Chair. 
  

4. November Tri-Valley Accessible Advisory Committee Minutes 
  

5. Consent Agenda 
 
Recommend approval of all items on Consent Agenda as follows: 

   
 A. Minutes of the November 6, 2023 Board of Directors meeting. 
   
 B. Treasurer’s Report for October 2023 

 
Recommendation:  Staff recommends that the Board of Director approve the October 
2023 Treasurer’s Report. 

   
6. Public Hearing to consider changes to Wheels’ fixed route bus service routes and schedules 

 
A.  Wheels in Motion service modifications: Proposed Scenario 

 
1. Open Public Hearing 
2. Present Staff Report 
3. Hear Public Comments  
4. Close Public Hearing 

  
7. Wheels in Motion – Data Requests 

 
Recommendation:  Information only - no action requested. 

  
8. Shared Autonomous Vehicle Project: Grant Update and Next Steps 

 
Recommendation:  Staff recommend the Board direct staff to pursue reprogramming SAV 
Phase 2 RM2 funding to another eligible project, contingent on concurrence of corresponding 
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funding agencies. 

9. Executive Director’s Report

10. Matters Initiated by the Board of Directors

• Items may be placed on the agenda at the request of three members of the Board.

11. Next Meeting Date is Scheduled for: January 8, 2024

12. Adjournment

Please refrain from wearing scented products (perfume, cologne, after-shave, etc.) to these meetings, 
as there may be people in attendance susceptible to environmental illnesses. 

I hereby certify that this agenda was posted 72 hours in advance of the noted meeting. 

/s/ Jennifer Suda         12/1/2023 
LAVTA, Executive Assistant                   Date 

On request, the Livermore Amador Valley Transit Authority will provide written agenda materials in appropriate alternative formats, or 
disability-related modification or accommodation, including auxiliary aids or services, to enable individuals with disabilities to 
participate in public meetings. A written request, including name of the person, mailing address, phone number and brief description of 
the requested materials and preferred alternative format or auxiliary aid or service should be sent at least seven (7) days before the 
meeting. Requests should be sent to:  

Executive Director 
Livermore Amador Valley Transit Authority 
1362 Rutan Court, Suite 100 
Livermore, CA 94551 
Fax: 925.443.1375 
Email: frontdesk@lavta.org 
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LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY 
1362 Rutan Court, Suite 100 

Livermore, CA 94551 
 

Tri-Valley Accessible Advisory Committee  
 
 

DATE: Wednesday, November 1, 2023 
 
PLACE: LAVTA Administrative Office 
 
TIME: 3:30 p.m. 
 
 

DRAFT MINUTES 
 

1. Call to Order  
The TAAC Chair Zack Silva called the meeting to order at 3:32 pm. 

 
Members Present: 
Connie Mack City of Dublin 
Donna Singer City of Dublin  
Shawn Costello City of Dublin – Alternate 
David Weir City of Livermore 
Judy LaMarre City of Livermore 
Susan O’Neill City of Livermore – Alternate 
Sue Tuite City of Pleasanton 
Jennifer White City of Pleasanton 
Kulwant Singh County of Alameda – Alternate  
Zack Silva Social Services 
Amy Mauldin Social Services 
Esther Waltz PAPCO Representative 
 
Staff Present: 
Christy Wegener LAVTA 
Michael Tobin LAVTA 
Jennifer Yeamans LAVTA 
Kadri Kulm LAVTA 
David Mark LAVTA 
Regina Flores MV Transit 
Daisha Smith County Connection 
Laura Corona Transdev 
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Christian Sanchez  Trandev 
Victor Carranza Big Star Transit 
Princess Rhoades Big Star Transit 
 

 
2.  Roll Call  

  
3.  Approval of Agenda and Modifications in necessary 

Costello/Waltz 
 

4.  Citizens’ Forum: An opportunity for members of the audience to comment 
on a subject not listed on the agenda (under state law, no action may be 
taken at this meeting) 
None 

 
5.  Minutes of the September 6, 2023 meeting of the Committee 

Approved. 
Singer/Waltz 
 

6. Wheels in Motion 
Staff provided an update on Wheels in Motion including an overview of the three 
alternatives and public outreach conducted in September.  Staff noted that 
scenario 3 was favored by those who took the Wheels in Motion survey. The 
proposed network changes meet the criteria as a major service change and 
therefore require a public comment period and a public hearing. 

 
7.  One Seat Ride Program 

Rosa Noya from County Connection updated the committee on the regional One 
Seat Ride program and showed a promotional video. The participating transit 
agencies currently include County Connection, LAVTA, Tri-Delta and WestCat. 

 
8.  PAPCO Report 

Esther Waltz updated the committee on the latest PAPCO meeting. The 
committee received training on the Brown Act as well as an update on the 
upcoming ACTC discretionary grant call for projects. The committee approved 
the guidelines for the discretionary grant as well as implementation guidelines for 
paratransit programs. 

 
9.  Service Updates and Concerns 

Staff followed up on the “old business” items, including updating the TAAC 
bylaws. This item was taken to Finance and Administration committee and is 
scheduled to go to the full board on November 6th for approval.  
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Staff updated the committee on upcoming grant calls for projects, including 
Alameda CTC’s discretionary grant program as well as the federal FTA 5310 
program. 

  
10.  Adjournment 

Meeting adjourned at 4:30 pm. 
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MINUTES OF THE NOVEMBER 6, 2023 LAVTA BOARD OF DIRECTORS 
MEETING 

1. Call to Order and Pledge of Allegiance

Meeting was called to order by Chair Melissa Hernandez at 4:05pm.

2. Roll Call of Members

Members Present
Evan Branning – City of Livermore
John Marchand – City of Livermore, Alternate
Melissa Hernandez – City of Dublin
Jean Josey – City of Dublin
Karla Brown – City of Pleasanton
Julie Testa – City of Pleasanton

Members Absent
David Haubert – County of Alameda

3. Meeting Open to Public

No public comments.

4. Consent Agenda

Recommend approval of all items on Consent Agenda as follows:

A. Minutes of the October 2, 2023 Board of Directors meeting.

B. Treasurer’s Report for September 2023

The Board of Directors approved the September 2023 Treasurer’s Report.

C. Approve Contract Modification #6 with MV Transportation Inc.

The Board of Directors approved Contract Modification #6 to the operations and
maintenance services contract with MV Transportation, Inc.

D. Tri-Valley Accessible Advisory Committee (TAAC) Bylaws Update

The Board of Directors approved to update the TAAC bylaws.

Approved: Brown/Branning
Aye: Brown, Josey, Testa, Branning, Hernandez, Marchand
No: None
Abstain: Marchand (abstained only on 4.A.)
Absent: Haubert

5. Fiscal Year 2023 Annual Comprehensive Financial Report (ACFR)
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Vikki Rodriguez of Maze and Associates informed that an audit of LAVTA's basic financial 
statements for FY2023 was completed.  Maze and Associates also completed grant compliance 
audits over Measure BB, Transportation Development Act (TDA) funds and a single audit wich 
covers the federal grant awards.  Vikki Rodriguez highlighted select pages of the FY2023 draft 
ACFR noting that there were no findings.   
 
The Board of Directors discussed this agenda item with staff and the presenter.  Alternate 
Director Marchand noted errors on the statistics portion of the report and staff will make the 
appropriate corrections. 
 
The Board of Directors accepted the Annual Comprehensive Financial Report (ACFR), and 
directed staff to submit the ACFR to the Government Finance Officers Association (GFOA) for 
award. 
 
Approved: Marchand/Josey 
Aye: Brown, Josey, Testa, Branning, Hernandez, Marchand 
No: None 
Abstain:  
Absent: Haubert 

  
6. Set Board of Director Meeting Dates for 2024 

 
The Board of Directors adopted the meeting calendar for 2024. 
 
Approved: Josey/Brown 
Aye: Brown, Josey, Testa, Branning, Hernandez, Marchand 
No: None 
Abstain:  
Absent: Haubert 

  
7. Wheels in Motion – Proposed Scenario & Public Hearing 

 
Staff provided background on Wheels in Motion and a quick overview of the three alternatives 
and public outreach conducted in September.  Staff notified the Board of Directors that scenario 
3 is being advanced as the preferred alternative, which was favored by almost 70% of those who 
took the Wheels in Motion survey.  The proposed network changes meet the criteria as a major 
service change and therefore require a public comment period and a public hearing. 
 
The Board of Directors discussed this agenda item with staff.  Director Karla Brown requested 
to see data related to ridership on each route that will have changes.  Director Jean Josey noted 
that the recommended service change for the Route 4 is located in Central Dublin and that she 
would like staff to look at ways to add service to West Dublin. 
 
Director Karla Brown motioned to approve opening the public comment period and that all the 
data points mentioned need to come back for the Board for review alongside the public 
comments. 
 
The Board of Directors approved opening the public comment period from November 7th – 
December 4th, 2023; and set the public hearing date for December 4th, 2023.  
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Approved: Brown/Branning 
Aye: Brown, Josey, Testa, Branning, Hernandez, Marchand 
No: None 
Abstain:  
Absent: Haubert 

  
8. Executive Director’s Report 

  
Executive Director Christy Wegener provided a brief overview of the Executive Director’s 
Report that was included in the packet.  She noted that ridership continues to increase month 
over month.  LAVTA attended Dublin Trunk or Treat and won the event prize.  Executive 
Director Christy Wegener gave an overview of an APTA Conference attended by Board 
Members, ARCHES, Alameda CTC recommending 5.2 million in STIP funding for Atlantis 
Construction, and moving to W-2s in 2024.  She also provided current and upcoming 
procurements.  The Executive Director presented a brief PowerPoint of LAVTAs HalloWheels 
Roadeo event and said everyone had a great time with great thanks to all the volunteers. 
 
The Board of Directors discussed this agenda item with staff.  Director Jean Josey asked if fixed 
route On-Time Performance (OTP) is being impacted by late school tripper routes.  Director 
Jean Josey also requested LAVTA check the school tripper routes meeting the bell schedule, so 
kids are not late to school.  Staff informed they will look into these things and provide further 
information.  There were various questions regarding the Board Stats document and LAVTA 
will revise and resend the document. 
 

9. Matters Initiated by the Board of Directors 
 
None. 

  
10. Next Meeting Date is Scheduled for: December 4, 2023 

  
11. Adjournment 

  
Meeting adjourned at 4:49pm. 
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SUBJECT: Treasurer’s Report for October 2023 
 
FROM: Tamara Edwards, Director of Finance  
 
DATE: December 4, 2023 
 
 
Action Requested 
Approve the LAVTA Treasurer’s Report for October 2023. 
 
Discussion  
Cash accounts:  
Our petty cash account (101) has a balance of $200, and our ticket sales change account 
(102) continues with a balance of $240 (these two accounts should not change). 
 
General checking account activity (105): 
Beginning balance October 1, 2023 $12,015,667.38 
Payments made $5,741,927.67  
Deposits made       $19,359,157.26 
Transfer from Farebox Account $300,000.00 
Ending balance October 31, 2023 $25,932,896.97 

    
Farebox account activity (106): 
Beginning balance October 1, 2023 $278,531.45 
Deposits made $35,492.81 
Transfer to General Checking $300,000.00 
Ending balance October 31, 2023 $14,024.26 

 
LAIF investment account activity (135): 
Beginning balance October 1, 2023 $11,294,753.35 
Q1FY24 Interest $101,851.55 
Ending balance October 31, 2023 $11,396,604.90 

 
Operating Expenditures Summary:  
As this is the fourth month of the fiscal year, in order to stay on target for the budget this year 
expenses (at least the ones that occur on a monthly basis) should not be higher than 33%. The 
agency is at 25.59% overall.  
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Operating Revenues Summary: 
While expenses are at 25.59%, revenues are at 39.8%. providing for a healthy cash flow and 
reserve balance.  
 
Recommendation 
Staff recommends that the Board of Director approve the October 2023 Treasurer’s Report. 
 
 
Attachments: 
 
1. October 2023 Treasurer’s Report 
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ASSETS:

101 PETTY CASH 200
102 TICKET SALES CHANGE 240
105 CASH - GENERAL CHECKING 25,932,897
106 CASH - FIXED ROUTE ACCOUNT 14,023
107 Clipper Cash 868,057
108 Rail 0
109 BOC 46
120 ACCOUNTS RECEIVABLE 794,146
135 INVESTMENTS - LAIF 11,396,605

13599 INVESTMENTS - LAIF Mark to Market (171,358)
150 PREPAID EXPENSES (339)
160 OPEB ASSET (300,685)
165 DEFFERED OUTFLOW-Pension Related 873,906
166 DEFFERED OUTFLOW-OPEB 711,036
170 INVESTMENTS  HELD AT CALTIP 0
175 CEPPT RESTRICTED INVESTMENTS 92,358
111 NET PROPERTY COSTS 67,977,108

TOTAL ASSETS 108,188,239

LIABILITIES:

205 ACCOUNTS PAYABLE 310,440
211 PRE-PAID REVENUE 1,585,914

21101 Clipper to be distributed 728,557
22000 FEDERAL INCOME TAXES PAYABLE 0
22010 STATE INCOME TAX (0)
22020 FICA MEDICARE 0
22050 PERS HEALTH PAYABLE 0
22040 PERS RETIREMENT PAYABLE 0
22030 SDI TAXES PAYABLE (0)
22070 AMERICAN FIDELITY INSURANCE PAYABLE (373)
22090 WORKERS' COMPENSATION PAYABLE 72,220
22100 PERS-457 0
22110 Direct Deposit Clearing 0
23101 Net Pension Liability 1,658,554
23105 Deferred Inflow- OPEB Related 197,986
23104 Deferred Inflow- Pension Related 74,719
23103 INSURANCE CLAIMS PAYABLE 24,321
23102 UNEMPLOYMENT RESERVE 8,300

TOTAL LIABILITIES 4,660,637

FUND BALANCE:

301 FUND RESERVE 50,395,502
304 GRANTS, DONATIONS, PAID-IN CAPITAL 32,164,157

30401 SALE OF BUSES & EQUIPMENT 86,871
FUND BALANCE 20,881,073

TOTAL FUND BALANCE 103,527,602

TOTAL LIABILITIES & FUND BALANCE 108,188,239

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
BALANCE SHEET

FOR THE PERIOD ENDING:
October 31, 2023

Attachment 1
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PERCENT
CURRENT  YEAR TO  BALANCE BUDGET

ACCOUNT DESCRIPTION BUDGET MONTH DATE AVAILABLE EXPENDED

  

4010100 Fixed Route Passenger Fares 1,083,270 46,583 368,080 715,190          34.0%

4020000 Business Park Revenues 226,476                     18,873 56,618 169,858          25.0%

4020500 Special Contract Fares 369,618 0 0 369,618          0.0%

4020500 Special Contract Fares - Paratransit 36,000                       9,993 9,993 26,007            27.8%

4010200 Paratransit Passenger Fares 172,500                     10,084 35,535 136,965          20.6%

4060100 Concessions 111,559                     1,993 3,986 107,573          3.6%

4060300 Advertising Revenue 185,000                     0 0 185,000          0.0%

4070400 Miscellaneous Revenue-Interest 150,000                     101,852 101,852 48,148            67.9%

4070300 Non tranpsortation revenue 48,000 15,642 64,343 (16,343)           134.0%

4099100 TDA Article 4.0 - Fixed Route 8,533,007                  8,533,007 8,533,007 -                  100.0%

4099500 TDA Article 4.0-BART 212,390                     34,593 46,884 165,506          22.1%

4099200 TDA Article 4.5 - Paratransit 361,994                     125,200 149,407 212,587          41.3%

4099600 Bridge Toll- RM2, RM1 409,489                     0 0 409,489          0.0%

4110100 STA  Funds-Partransit 148,949                     0 0 148,949          0.0%

4110500 STA Funds- Fixed Route BART 450,860                     0 0 450,860          0.0%

4110100 STA  Funds-pop 3,946,123                  0 0 3,946,123       0.0%

4110100 STA Funds- rev 499,413                     0 0 499,413          0.0%

4110100 STA Funds- Lifeline 57,331                       0 0 57,331            0.0%

4130000 FTA Section 4,355,371                  0 0 4,355,371       100.0%

4130000 FTA Section 5307 ADA Paratransit 558,463                     0 0 558,463          0.0%

4640200 Measure BB Paratransit Funds-Fixed Route 1,603,800                  151,755 296,813 1,306,987       18.5%

4640200 Measure BB Paratransit Funds-Paratransit 1,099,572                  72,772 142,332 957,240          12.9%

RAIL 0 0 0

TOTAL REVENUE 24,619,185 9,122,346 9,808,851 14,810,334     39.8%

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
REVENUE  REPORT

FOR THE PERIOD ENDING:
October 31, 2023
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PERCENT
CURRENT YEAR TO BALANCE BUDGET 

BUDGET MONTH DATE AVAILABLE EXPENDED

501 02 Salaries and Wages $2,091,060 $140,213 $569,018 $1,522,042 27.21%

502 00 Personnel Benefits $1,468,006 $59,997 $386,098 $1,081,908 26.30%

503 00 Professional Services $1,215,063 $72,031 $173,903 $1,041,160 14.31%

503 05 Non-Vehicle Maintenance $1,083,201 $71,933 $455,726 $627,476 42.07%

503 99 Communications $7,001 $64 $68 $6,933 0.97%

504 01 Fuel and Lubricants $2,048,500 $95,997 $423,028 $1,625,472 20.65%

504 03 Non contracted vehicle maintenance $14,501 $0 $0 $14,501 0.00%

504 99 Office/Operating Supplies $90,659 $1,543 $9,659 $81,000 10.65%

504 99 Printing $60,000 $4,221 $12,481 $47,519 20.80%

505 00 Utilities $349,469 $38,731 $141,421 $208,048 40.47%

506 00 Insurance $526,038 ($1,536) $624,855 ($98,817) 118.79%

507 99 Taxes and Fees $111,868 $12,541 $35,257 $76,611 31.52%

508 01 Purchased Transportation Fixed Route $12,466,373 $992,992 $3,851,397 $8,614,976 30.89%

2-508 02 Purchased Transportation Paratransit $2,518,594 $154,182 $470,884 $2,047,710 18.70%

508 03 Purchased Transportation WOD $115,300 $18,724 $36,746 $78,554 31.87%

508 03 Purchased Transportation SAV $1 $0 $19,382 ($19,381) #########

509 00 Miscellaneous $170,061 $9,935 $44,317 $125,744 26.06%

509 02 Professional Development $143,500 $8,293 $20,124 $123,376 14.02%

509 08 Advertising $140,000 $1,368 $9,468 $130,532 6.76%

$24,619,195 $1,681,231 $7,283,833 $17,335,362 29.59%

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
OPERATING EXPENDITURES
FOR THE PERIOD ENDING:

TOTAL

October 31, 2023
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PERCENT
CURRENT YEAR TO BALANCE BUDGET

ACCOUNT DESCRIPTON BUDGET MONTH DATE AVAILABLE EXPENDED

REVENUE DETAILS  

4090594 TDA (office and facility equip) 237,000                0 0 237,000 0.00%
4090194 TDA Shop repairs and replacement 294,900                0 0 294,900 0.00%
4091094 TDA Transit Center Improvements 200,000                0 0 200,000 0.00%

409??94 TDA (Transit Capital) 100,000                0 0 100,000 0.00%
409xx TDA Rutan upgrades 250,000                0
409xx TDA vehicle repairs 964,752                0

4092094 TDA (Major component rehab) 0 0 0 #DIV/0!
4090394 TDA Doolan Tower Upgrade 0 0 0 #DIV/0!
4091794 TDA bus stops 908,909                0 0 908,909 0.00%
4090994 TDA buses  2022 0 0 0 #DIV/0!
4090994 TDA Buses 2025 0 0 0 #DIV/0!
4090294 TDA Atlantis 1,600,000             0 0 1,600,000 0.00%

40901 TFCA Atlantis 0 0 0 #DIV/0!
409xx94 Non-Revenue Vehicle 100,000                0 0 100,000 0.00%

4091796 RM2 bus stops 0 0 0 #DIV/0!
409xx94 TDA SAV 0 0 0 #DIV/0!
409xx96 BT SAV 0 0 0 #DIV/0!

4111700 SGR shelters and stops 0 0 0 #DIV/0!
4110900 State Buses 2025 0 0 0 #DIV/0!
4110500 Prop 1B office and facility 0 0 0 #DIV/0!

41120 SGR battery packs 61,126                  0 0 61,126 0.00%
41110 SGR Transit Center 0 0 0 #DIV/0!
41118 Dublin Parking garage 15,500,000           6,615,758 6,615,758 8,884,242 42.68%

411xx State Rutan retrofit 900,000                0 0 900,000 0.00%
41102 State Atlantis 625,776                0 0 625,776 0.00%
41323 FTA buses 2022 0 0 0 #DIV/0!
41309 FTA Buses 2025 0 0 0 #DIV/0!

413xx FTA engines 212,180                0 0 212,180 0.00%
41311 FTA bus stops 0 0 0 #DIV/0!

413xx SAV infrastructure 0 0 0 #DIV/0!
41302 FTA Atlantis fueling 6,671,250             0 0 6,671,250 0.00%

413xx FTA Rutan Retrofit 500,000                0 0 500,000 0.00%
41320 FTA Hybrid battery packs 0 0 0 #DIV/0!
41310 FTA Transit Center 420,000                0 0 420,000 0.00%

TOTAL REVENUE 29,545,893           6,615,758      6,615,758        21,715,383        22.39%
  

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
CAPITAL REVENUE AND EXPENDITURE REPORT (Page 1 of 2)

FOR THE PERIOD ENDING:
October 31, 2023
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PERCENT
CURRENT YEAR TO BALANCE BUDGET

ACCOUNT DESCRIPTON BUDGET MONTH DATE AVAILABLE EXPENDED
   

EXPENDITURE DETAILS   

CAPITAL PROGRAM - COST CENTER 07   

5550207 Atlantis Facility 8,997,026             17,250 19,650 8,977,376 0.22%
5550107 Shop Repairs and replacement 294,900                0 0 294,900 0.00%
5551607 SAV  0 0 0 #DIV/0!
5552307 Buses 2022 0 0 0 #DIV/0!

555xx07 Buses 2025 0 0 0 #DIV/0!
5550507 Office and Facility Equipment 237,000                25,075 75,253 161,747 31.75%
5551007 Transit Center Upgrades and Improvements 620,000                0 0 620,000 0.00%

555xx07 Rutan Retrofit 1,650,000             0
5550307 Doolan Tower upgrade 1                           0 335 (334) 33450.00%
5551807 Dublin Parking Garage 15,500,000           0 0 15,500,000 0.00%
5551707 Bus Shelters and Stops 908,909                0 0 908,909 0.00%
5552007 Major component rehab 1,238,058             0 26,757 1,211,301 2.16%

555??07 Transit Capital 100,000                0 125 99,875 0.13%
 

TOTAL CAPITAL EXPENDITURES 29,545,894           42,325 122,119 27,773,775 0.41%

FUND BALANCE (CAPITAL) -1.00 6,573,433 6,493,639

FUND BALANCE (CAPTIAL & OPERATING) -13.00 14,014,548 9,011,461

FOR THE PERIOD ENDING:
October 31, 2023

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
CAPITAL REVENUE AND EXPENDITURE REPORT (Page 2 of 2)
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      Local Agency Investment Fund
      P.O. Box 942809
      Sacramento, CA 94209-0001
      (916) 653-3001    

November 28, 2023

LAIF Home
PMIA Average Monthly
Yields

LIVERMORE/AMADOR VALLEY TRANSIT
AUTHORITY
GENERAL MANAGER
1362 RUTAN COURT,  SUITE 100
LIVERMORE, CA  94550

Account Number: 80-01-002

October 2023 Statement

Tran Type Definitions

Effective
Date

Transaction
Date

Tran
Type Confirm

Number

Web
Confirm
Number Authorized Caller Amount

10/13/2023 10/12/2023 QRD 1740760 N/A SYSTEM 101,851.55

Account Summary

Total Deposit: 101,851.55  Beginning Balance: 11,294,753.35

Total Withdrawal: 0.00 Ending Balance: 11,396,604.90
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SUBJECT:  Public Hearing: Wheels in Motion Proposed Scenario 
 
FROM: Christy Wegener, Executive Director 
 Mike Tobin, Director of Operations 
 
DATE: December 4, 2023 
 
 
Action Requested 
The Board of Directors will hold a public hearing to receive input on the Wheels in Motion 
proposed service changes. 
 
Background 
At the November Board meeting, staff presented a summary of the Wheels in Motion 
outreach and survey responses, and made a recommendation to the Board to advance 
Scenario 3 as the preferred scenario and open the public comment period. The Board agreed 
with staff’s recommendation and took action to open the public comment period and set the 
public hearing date for December 4th to receive input on the Wheels in Motion proposed 
service changes.  
 
Discussion 
A public hearing provides a venue for Wheels riders, stakeholders, and the community to 
provide comments on the changes being proposed to the Wheels bus network as a part of the 
Wheels in Motion proposed scenario.  
 
The proposed network would adjust Wheels bus frequencies to align with new BART train 
schedules and restore or introduce new routes to several areas that currently lack service, 
thereby expanding Wheels’ “footprint”. Central Dublin, East Dublin, and Southwest 
Livermore would benefit from new or restored bus services, with service every 40 minutes 
during extended peak-hours. Also, Route 15 would begin operating every 20 minutes during 
peak hours on weekdays, and weekend travelers would gain increased frequency on the 
Rapid routes, providing more flexibility and convenience.  This redistribution of service 
would be possible with a slight reduction in the weekday frequency on the primary trunk 
lines (30R and 10R).  More specifically, the proposed service changes include the following 
modifications:  
 
Weekday service: 

• Frequency adjustments:  
o Increase service on Route 15 to run every 20 minutes during rush hours 

(peak), and hourly during the midday 
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o Slightly decrease peak service on Routes 1, 3, 8 and 14 to run every 40 
minutes, and on Routes 10R and 30R to run every 20 minutes 

• Operate Route 10R service for one additional hour (until midnight) 
• Introduce local service in Central Dublin, and Southwest Livermore every 40 

minutes during extended peak hours 
• Resume hourly service on Route 2 in East Dublin 
• Resume limited peak service to East Livermore on Route 11  
• Resume limited peak express service on Route 580X between Downtown 

Livermore and BART 
• Extend Route 70X to the Hacienda Business Park 

 
Weekend service: 

• Increase service on Route 10R to run every 20 minutes on Saturdays and every 40 
minutes on Sundays 

• Increase service on Route 30R to run every 40 minutes on Saturdays; continue to run 
hourly on Sundays 
• Add new Central Dublin local service, operating every 40 minutes during the daytime on 

Saturdays 
 
Since the November Board meeting, Wheels staff have been advertising the public hearing 
and the proposed scenario through a variety of channels. Notices were published in the 
following publications:  
 

Publication Posting Date 
Pleasanton Weekly November 12 
Tri-Valley Herald November 12 
Valley Times November 12 
Livermore Independent  November 27 

 
Local Tri-Valley radio station 101.7 KKIQ aired radio advertisements about the public 
hearing from November 20 – Dec. 4.  
 
Details of the public hearing and proposed scenario were posted to the Wheelsbus.com 
website. Individual landing pages were created in Spanish, Chinese, Vietnamese and Tagalog 
and Korean. Public comment was directly solicited on each languages landing page through a 
web form. 
 
Social Media including Facebook, Instagram, and Twitter were utilized with “pinned” posts 
at the top of news feeds for the duration of the comment period. An announcement about the 
proposed scenario was made at the November Tri-Valley Accessible Advisory Committee 
(TAAC) meeting. 
 
Flyers were delivered to all three City Halls, Senior Centers, Libraries, and Los Positas 
College in English and Spanish with quantities for redistribution. Printed public notices were 
displayed on the interior of all Wheels buses with public meetings & hearing dates and 
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locations in English and Spanish, with Chinese, Tagalog and Vietnamese available upon 
request. The LAVTA corporate office displayed posters in its reception area, and the 
Livermore Transit Center displayed posters in both its customer lobby and at the kiosks on 
the transit platform. 
 
Recommendation 
Staff recommends the Board hold the public hearing to receive input on the Wheels in 
Motion Proposed Scenario.  
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SUBJECT:  Wheels in Motion – Data Requests 

FROM: Christy Wegener, Executive Director 
Mike Tobin, Director of Operations 

DATE: December 4, 2023 

Action Requested 
Information only - no action requested. 

Background 
The purpose of this agenda item is to address various requests made by Board members as 
part of the Wheels in Motion service change that is currently pending approval.  

Discussion 

Ridership Productivity 
At the November 6th Board meeting, Director Brown requested ridership data for routes that 
are being reintroduced as part of the March 2024 service change. This includes the following 
routes: 

• Route 2 (FY2019)
o Route 2 was a route that was modified as a result of the COVID-19 pandemic.

The Route currently operates a single trip in the morning and afternoon to
serve Fallon Middle School. Beginning in March, Route 2 will begin
operating at pre-pandemic service levels.

• Route 4 (FY2016)
o Route 4 is a modified alignment of what used to be the segment of Route 3

that operated north of the 580 freeway. This segment was eliminated as part of
the Comprehensive Operational Analysis (COA) in 2016, but a new modified
alignment is now being reimplemented to serve Central Dublin.

• Route 11 (FY2019)
o Route 11 was discontinued during the pandemic, this route provides service in

Northeast Livermore between the Transit Center and Greenville Rd.
• Route 580X (FY2019)

o Route 580X was suspended during the pandemic and provided service
between the East Dublin Bart Station and Livermore Transit Center.

• Route 18 (FY2012)
o Route 18 was suspended over 10 years ago, but will now be reintroduced to

serve South Livermore, specifically the Sunset/Granada neighborhoods.
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During the Board meeting, Staff will provide a brief presentation that will show the 
boardings per revenue hour and average weekday boardings for each of these routes 
compared with ridership data for routes that are currently operating. 
 
Service to West Dublin 
As part of the Wheels in Motion project, Director Josey has highlighted concerns regarding 
the lack of transit service provided to West Dublin. This area primarily consists of low-
density residential housing, and therefore a fixed route service may not be feasible. To bridge 
the existing gap however, the current Go Tri-Valley program offers residents in West Dublin 
subsidized trips through ride-sharing services like Uber or Lyft. However, recognizing the 
need for a comprehensive solution, a range of transit options is currently under consideration 
for future implementation as a part of the Long Range Transit Plan. These options include: 
 

• Circulator – this option involves deploying small, fixed-route shuttles that operate 
within a predefined area at frequent intervals in a circular loop. Designed to enhance 
first mile/last mile connectivity, circulator shuttles have the potential to seamlessly 
integrate with LAVTA’s mainline service. 

• MicroTransit – this option refers to on-demand, flexible transportation service that 
typically uses small vehicles, such as vans or minibusses, to provide personalized and 
adaptable transit options. Unlike traditional fixed-route and fixed-schedule public 
transportation, microtransit services are often characterized by dynamic routing and 
scheduling, allowing for more responsive and demand-driven operations. 

• Flex Routing – flex routing involves using software to adjust existing fixed-route 
services based on real-time demand. While similar to microtransit in its ability to 
respond to demand, flex routing utilizes the existing fixed route infrastructure, 
potentially optimizing the use of current resources. 
 

Each of these options are currently being evaluated and will be brought before the Board for 
their consideration at a future date. 
 
Recommendation 
Information only - no action requested. 
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SUBJECT: Shared Autonomous Vehicle Project: Grant Update and Next Steps 
 
FROM: Christy Wegener, Executive Director 
 
DATE: December 4, 2023 
 
 
Action Requested 
Staff requests that the Board direct staff to pursue reprogramming Shared Autonomous Vehicle 
(SAV) Phase 2 Regional Measure 2 (RM2) funding to another eligible project, contingent on 
concurrence of corresponding funding agencies.  
 
Background 
At the October 2023 Projects and Services Committee meeting, staff presented the results of the 
SAV Request for Information (RFI) and from the residential and employer survey conducted in 
late summer 2023 (Attachment 1). As noted during the meeting, there was one response received 
from the RFI and the vendor was deemed non-responsive to LAVTA’s requirements. The survey 
results showed mixed support for the SAV service. 
 
Given the RFI and survey results, as well as due to the lack of identified operating funding, at the 
October meeting staff identified two potential paths forward for the project for the Committee's 
consideration. One option was to continue to advance the design phase of the SAV Phase 2 
project and wait to request allocation of the remaining RM2 funding programmed for the 
construction phase until there is a commercially available SAV in the United States that meets 
LAVTA’s SAV Phase 2 requirements. Another option was to explore alternatives with the 
Metropolitan Transportation Commission (MTC) and other stakeholders for reprogramming the 
remaining RM2 funds to a different eligible capital project and close out existing grants with 
updated deliverables that could be useful to our funding partners.  
 
In October, Committee members discussed the Project and agreed that given the lack of available 
technology, as well as the lack of operating funding identified, it was reasonable to closeout the 
project.  Staff presented an action item to the Committee in November requesting specific 
direction about reprogramming remaining RM2 funds for another project, and the Committee 
agreed to that request.  
 
Discussion 
There are two active grants that have supported the SAV Phase 2 project, only one of which 
would be potentially impacted by the Committee’s direction.  
 
MTC IDEA Grant – In February 2018, the City of Dublin, in partnership with LAVTA, 
received a $385,000 grant from MTC to be used for Systems Engineering and Concept of 
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Operations to advance the Project, as well as to support the SAV procurement. This grant uses 
Federal Highway Administration funds and expires at the end of December 2023, and no 
extensions are possible due to restrictions of the funding source. LAVTA staff, in coordination 
with the City of Dublin and the consultant team, have submitted a proposal to MTC for a final 
deliverable to close out this project and document the lessons learned for the benefit of other 
public agencies.  
 
MTC RM2 Grant – In September 2021, LAVTA, in partnership with the Alameda County 
Transportation Commission (ACTC), obtained approval from MTC to program the remaining 
RM2 Project 32 capital balance of $2.695 million to the SAV Phase 2 project. MTC approved an 
initial allocation of $150,000 for the Project’s design phase in October 2021. MTC also reserved 
the remaining unallocated RM2 funds totaling $2.545 million for procurement of three SAVs and 
construction of a mobility hub, contingent on LAVTA completing the design phase and 
identifying a locally committed operating funding plan for the post-construction phase.  
 
Regional Measure 2 funds come from tolls collected on the Bay Area’s state-owned bridges and 
are administered by MTC. The RM2 enabling legislation states that capital projects eligible for 
RM2 funding under Project 32 must be used for “I-580 (Tri Valley) Rapid Transit Corridor 
Improvements.” Staff is now returning to the Committee to request official direction to pursue 
another eligible project to sponsor for the $2.695 million in RM2 funds previously programmed 
to the SAV Phase 2 project.  
 
Next Steps 
After direction from the Board is received, staff will work with ACTC and MTC to identify an 
eligible project and seek reprograming of the funds, subject to Alameda CTC and MTC approval. 
Staff will then return to the Board for approval of a resolution in support of a new project 
consistent with RM2 requirements once identified with project partners.  
 
Fiscal Impact 
There is no fiscal impact associated with this update. LAVTA has not spent any of the RM2 
funds allocated to the SAV project. 
 
Recommendation 
Staff recommend the Board direct staff to pursue reprogramming SAV Phase 2 RM2 funding to 
another eligible project, contingent on concurrence of corresponding funding agencies. 
 
Attachments: 

1. October 2023 and February 2023 SAV Staff Reports  
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SUBJECT: Shared Autonomous Vehicle Project Update: Survey and Request for Information 
Results 

FROM: Christy Wegener, Executive Director 
Nathan Barreras, Manager, Capital Projects 

DATE: October 23, 2023 

Action Requested 
Staff will present an update of the Shared Autonomous Vehicle (SAV) project and receive 
Committee direction. No action is requested at this time.  

Background 
In February 2023, staff presented the Projects and Services Committee with an update on the 
SAV project, including an overview of current opportunities and challenges associated with 
moving the project forward into full Phase 2 operations, which would require a full funding plan 
for both capital and operating needs. A copy of that staff report summarizing the project history 
and background since its inception in 2017 is included as Attachment 1. Prior funding for work 
on the project to date has been provided from regional funding partners including the Bay Area 
Air Quality Management District (BAAQMD) and the Metropolitan Transportation Commission 
(MTC) through grants from both the Innovative Deployments to Enhance Arterials (IDEA) 
program co-sponsored with the City of Dublin, as well as Regional Measure 2 (RM2) capital 
funds. 

At the time, Committee members expressed an interest in advancing the project and exploring all 
options to secure operating funding, among other suggestions and questions for staff’s 
consideration. Staff has since been revaluating the use case for the SAV Phase 2 project, 
including reassessing ridership demand, operational costs, operating models, funding options, as 
well as better understanding the state of SAV availability in the U.S.  

Discussion 
To reassess demand and cost in a post-pandemic reality, the project team surveyed the local 
businesses at the terminus of the proposed SAV route to determine whether there was significant 
enough potential ridership to warrant operating the service. The survey included questions about 
commuting patterns, in-office requirements, and home zip code. 188 surveys were completed 
fully and were collected.  

Survey data indicated that the majority of respondents have a hybrid in-office schedule, with the 
vast majority (~75%) working from home on Monday and Friday, and commuting to the office 
park mostly on Tuesday, Wednesday, w/ a drop-off on Thursdays. Survey data indicated that the 

Attachment 1
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majority of survey respondents (~70%) lived in Alameda County. In terms of current commute, 
while driving alone was the most-cited way to get to/from work, just over 10% reported using 
BART/ public transit. The SAV Project as a concept received favorable scores when respondents 
were asked if they would use BART more if there was an SAV connector.   
 
An additional survey was conducted among the residents at Dublin Crossing, which is a 
residential development of a mix of densities adjacent to the SAV Phase 2 route. It was 
discovered that most residents commute 3 days a week to work distributed throughout Alameda 
County/San Fransisco. Another discovery determined most residents commute to work via 
driving alone and 22% of residents utilize BART. The residential survey captured 119 completed 
responses.  
 
Given there was support for the SAV route, the project team wanted to better understand the 
state of the SAV marketplace; particularly, is there an all-electric, level 4 SAV that can operate 
at least 25 mph on public roads in mixed-flow traffic that can be purchased in the United States. 
To better understand the marketplace, the project team drafted a Request for Information (RFI) 
that was issued in early September. The RFI was sent to 20 SAV vendors, manufacturers and 
technology partners to determine if current technology could meet the requirements for 
LAVTA’s Phase 2 SAV project. LAVTA received a single response to the RFI before the 
deadline, and the parameters could not be met by the sole vendor.  
 
Based on the best information currently available and the prior direction of this Committee, staff 
has identified two potential paths forward with the project for Committee consideration. One 
option is to continue to advance the design phase of the SAV Phase 2 project and wait to expend 
the remaining RM2 money until there is a commercially available SAV in the United States that 
meets LAVTA’s SAV Phase 2 requirements. A significant risk to consider with this approach is 
that MTC will require a fully funded and committed operating plan as a condition of allocating 
the RM2 funds for construction and vehicle acquisition, and there is no guarantee a significant 
delay of uncertain duration for vehicle procurement would be acceptable under the terms of their 
existing allocation guidance.  Another option is to explore alternatives with MTC and other 
stakeholders for reprogramming the remaining RM2 funds to a different eligible capital project 
and close out existing grants with updated deliverables that could be useful to our funding 
partners.  
 
Staff intends to return to the Committee in November with a recommendation for the future of 
the SAV project.  
 
Fiscal Impact 
There is no fiscal impact associated with this informational update. 
 
Recommendation 
Staff recommend the Projects and Services Committee hear the item and provide feedback to 
staff.  
 

Attachments: 

1. February 2023 SAV Project Update Staff Report  
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SUBJECT: Shared Autonomous Vehicle Project Update 

FROM: Christy Wegener, Executive Director 
Nathan Barreras, Manager of Capital Projects 

DATE: February 27, 2023 

Action Requested 
Staff will present an update of the Shared Autonomous Vehicle (SAV) project and receive 
Committee direction. No action is requested at this time.  

Background 
In 2017, LAVTA initiated the SAV project with the goal of testing a new technology for first/last 
mile connections from Dublin to the East Pleasanton/Dublin BART Station in order to grow 
ridership, reduce BART parking demand, and improve safety.  

Phase 1 
After several years of administrative, planning, engineering and coordination work from a team 
of project partners, Phase 1 of testing/demonstration and deployment began in June 2020 in the 
vicinity of the East Dublin/Pleasanton BART Station. During the Phase 1 testing of various 
aspects of SAV operations and safety, evaluations were conducted and SAV operated 
autonomously on a very short route for over 400 miles accident-free over several months. With 
respect to COVID-19 precautions, limited reservations opened in November 2020 for the public 
to book transportation on the SAV route, allowing up to three passengers per trip. In total, 
approximately 150-200 trips were taken on the SAV in Phase 1.  

Phase 2  
As Phase 1 was underway, staff developed a concept for Phase 2 of SAV testing that would build 
on the lessons learned from Phase 1 and expand testing with a vehicle that could travel higher 
speeds in mixed traffic. Phase 2 focus expanded the testing/demonstration and service 
deployment area to include business centers and residential communities near the East 
Dublin/Pleasanton BART Station, including traveling along and/or crossing Dublin Boulevard in 
Dublin. Phase 2 envisioned SAV passenger service on weekdays, to and from a central business 
park (Zeiss) and the East Dublin/Pleasanton BART Station. 

To support the Phase 2 work, LAVTA, in partnership with the City of Dublin and Alameda 
County Transportation Commission (Alameda CTC) received several grants. The Metropolitan 
Transportation Commission (MTC) awarded an IDEA grant to the City of Dublin in 2021 to 
complete the systems engineering and the concept of operations for the Phase 2 SAV route. In 
2021, an additional $2.7M was allocated to Phase 2 through MTC via a Regional Measure 2 

Attachment 1
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(RM2) grant with Alameda CTC as the project sponsor. The RM2 monies were scoped for the 
design of a multi-modal mobility hub at the eastern terminus of the Phase 2 route, to procure 
three SAV vehicles for passenger service, and to procure/install SAV communications 
equipment at traffic signals on the route. The RM2 project description also includes a vision of 
the overall SAV project, including construction of the mobility hub and a commitment to SAV 
passenger service as the final milestone of the project (Attachment 1). The mobility hub design 
work ($150k) is underway and is expected to be complete by the end of 2023; however, the 
remaining grant funds ($2.5M) won’t be approved until LAVTA has identified an operational 
funding plan. It is estimated that the cost to maintain and operate the SAV service will be up to 
$1.2 million on a yearly basis depending on the approach of turnkey or ownership of the SAV 
vehicles, as well as the level of service. 
 
Discussion 
In order to proceed with the full SAV Phase 2 plan, up to $1.2 million in operating costs per year 
needs to be identified. LAVTA is working with the City of Dublin staff, who has indicated that 
the City has implemented Transportation Demand Management (TDM) requirements on several 
large businesses to reduce vehicle trips as part of their business development entitlements. With 
the support of the City of Dublin, LAVTA may pursue feasibility of accessing some of this 
private funding for SAV operations.  
 
Other funding sources may include Transportation for Clean Air (TFCA) monies and Alameda 
CTC’s Measure BB funds from Technology, Innovation and Development Program. Staff will 
pursue all available funding options, but if new operating funds cannot be identified by the end 
of 2023, staff may recommend reallocating the remaining RM2 monies to another eligible 
project in the 580 corridor.  
 
If funding is secured for operations, LAVTA may procure a turnkey solution via RFP to allow 
risk and liability to shift over to a 3rd party vendor. Costs for a turnkey solution can be estimated 
at approximately $300,000 yearly for a base level of service, up to $1.2M for the full SAV 
service vision. The cost of procuring SAVs will depend on the specifications and vehicle 
requirements. Leasing vehicles may also be an option.  
 
Staff intends to return to the Board with an update in summer 2023. 
 
Fiscal Impact 

There is no fiscal impact associated with this informational update 
 
Recommendation 
 
Staff recommends the Committee hear the item and provide feedback to staff.  
 

Attachments: 

1. RM2 SAV Project Description 
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Metropolitan Transportation Commission 
Programming and Allocations Committee 

October 13, 2021 Agenda Item 2d - 21-1146 

MTC Resolution No. 3664, Revised 

Subject:  Regional Measure 2 (RM2) Project 32: Allocation of $150,000 in RM2 
funds to the Livermore Amador Valley Transit Authority (LAVTA) for 
the Shared Autonomous Vehicle Project. 

Background: RM2 Project 32 History 
The $65 million I-580 Tri-Valley Rapid Corridor Improvements project, 
identified as capital project number 32 under RM2, currently consists of 
four subprojects for which MTC has already allocated funds:  

1. Project 32.1, Eastbound I-580 Improvements (eastbound HOV lane,
allocated $36 million in RM2 funds),

2. Project 32.2, I-580/I-680 Interchange Modifications and
Westbound I-580 Improvements (HOV connectors between I-580
and I-680, and an I-580 westbound HOV lane, allocated $17 million in
RM2 funds); and

3. Project 32.3, the Dublin Transit Center Parking Garage project,
(allocated $7 million in RM2 funds).

4. Project 32.4, the LAVTA Rapid Bus Stop Improvement Project
(programmed $2.3 million in RM2 funds for improvements at rapid
bus stops serving BART)

Approximately $2.7 million in RM2 funds remains unprogrammed in 
Project 32. The Alameda County Transportation Commission (Alameda 
CTC) is the project sponsor. 

LAVTA SAV Project Proposal 
This item proposes to add a fifth subproject, 32.5, for the LAVTA Shared 
Autonomous Vehicle (SAV) Project, and allocate $150,000 in RM2 funds 
to LAVTA for the design phase of the project. A second RM2 allocation 
of the remaining $2.5 million for the construction phase would likely be 
recommended for Commission consideration next year. 

LAVTA proposes to implement a fixed-route SAV service between 
Dublin/Pleasanton BART Station and the Zeiss Innovation center and 
Ross Headquarters business park, one mile from the BART station. 
Employment at the recently expanded business park is expected to be 
approximately 3,000. LAVTA has successfully road-tested a version of 
the SAV service in the area. Phase 2 of the project, proposed to be funded 
by RM2, includes procurement of three new SAVs, local infrastructure 
upgrades to support the SAVs, and new passenger facilities near the Ross 
Headquarters business park to serve as the route endpoint. The total cost 
for these improvements is $3.3 million.  

Attachment 1
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As sponsor for RM2 Project 32, Alameda CTC approved the allocation 
request and designated LAVTA as the implementing agency for the 
remaining $2.7 million in RM2 funds for the Shared Autonomous Vehicle 
project at its Commission meeting on September 23rd, 2021.  

Issues: The total cost of the Phase 2 SAV project is higher than the RM2 funds 
available for the project. LAVTA is seeking additional capital funding 
sources, but in case additional funds are not secured, the project could be 
scaled down, by acquiring two vehicles instead of three, to be delivered 
with only RM2 funds. 

LAVTA has not yet secured funds to operate the SAV service. They have 
identified potential funding partners in the private businesses that would 
be served by the new route and are considering other State and Federal 
operations funding. Ensuring that capital investments for expansion of 
service are adequately funded for operations is an ongoing area of 
concern. Staff will continue to monitor LAVTA’s progress on this and 
may take operations funding into consideration when evaluating future 
requests for construction funding for this project. 

Recommendation: Refer MTC Resolution No. 3664, Revised to the Commission for 
approval. 

Attachments:  MTC Resolution No. 3664, Revised. 
 

Therese W. McMillan 
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Projects and Services  
 

Ridership 
The post-pandemic ridership recovery trend continued during the month of October, with close to 133,000 
unlinked boardings - representing an overall year-on-year (YoY) increase of ~22% compared with 
October 2022. As the school-focused routes recovered earlier than mainline, more of the recovery growth 
is now with the latter. The October YoY trend for mainline was approximately 26%.  
 
Among individual mainline routes, the biggest YoY total ridership trend was with route 10R and with the 
two ACE shuttle routes 53 and 54, all with a recovery of around 35 percent from October of last year. The 
express routes 20X and 70X also saw notable ridership recovery compared with last year, albeit from low 
levels. 
 
Service Change: December 9th, 2023:  
LAVTA will be enacting a service change that will go into effect on Saturday, December 11th. The crux 
of the service change is an additional trip in the afternoon on the 501A from Dublin High School, which 
is being scheduled to alleviate overcrowding on this route. The trip is scheduled to depart Dublin High 
School 25 minutes later on Monday, Tuesday & Thursday, 52 minutes later on Wednesdays, and 1 hour 
later on Fridays. 
 
2023 School Tripper Customer Service Results  
In this year's survey, we received a total of 160 responses related to the supplemental (school-focused) 
routes. Respondents were presented with the same set of questions as those used for the mainline routes. 
These questions included rating various service-delivery aspects on a scale of 1-5. 
 
Overall, the average score for the surveyed service indicators this year was 4.20, demonstrating minimal 
change from the previous survey conducted in 2019, which yielded an average score of 4.21. Noteworthy, 
the highest average score (4.4) was observed in two critical areas: passengers feeling safe while riding the 
bus and the friendliness and helpfulness of our customer service staff. On the other hand, students 
provided lower ratings (3.9) for the friendliness of bus drivers and (3.7) for buses operating on time. 
 
In conclusion, while there is room for improvement, the overall satisfaction scores for LAVTA's school 
tripper service have remained stable over the years. We will continue to address concerns related to 
operational issues and work towards enhancing the service experience for our passengers. Additionally, 
staff will be looking at schedule adjustments where appropriate to improve on-time performance and 
ensure on-time arrival at school.  
 
Operator Appreciation – Holiday Luncheon: Wheels administrative staff will be serving lunch to the 
Wheels Bus operators and mechanics at a holiday luncheon on Wednesday, December 6. Board members 
are encouraged to attend. The event will take place in the maintenance bays of the Wheels facility at 1362 
Rutan Court.  
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Community Events 
Holiday Parades: The Wheels Vintage Rideo will be on display during the Livermore Holiday Sites and 
Sounds parade on December 2. The John Madden cruiser will be decked out in holiday decorations for the 
City of Pleasanton’s Hometown Holiday Parade on December 2.  
 
Holiday Stuff a Bus: The Wheels Annual Stuff-A-Bus Toy Drive, in partnership with KKIQ, will take 
place on Friday, December 15th. The toy drive will begin at the Stoneridge Mall from 10a-2p, and will 
conclude at the Livermore Transit Center from 3-7p. Those donating gifts will be offered a free ride ticket 
on Wheels.  
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Finance and Administration 

 
Board Statistics: Staff are working on a refresh and update of the monthly statistics included in the 
Board packet. Staff will be unveiling the new Board statistics in the New Year. 
 
BART Feeder Bus Funding: As noted in previous reports, BART has signaled their intent to discontinue 
the BART feeder bus funding to the four small east bay operators. LAVTA staff, along with leadership 
from County Connection, Tri Delta Transit and WestCat, have been working with both BART and MTC 
staff on potential funding options. On November 13, BART staff sent an email indicating that if MTC 
approves the staff recommended funding plan which would provide much-needed funding to BART in 
order to avoid a fiscal cliff, that BART would continue three more years of feeder bus funding through 
FY26. While this provides a short reprieve, staff will continue to vigorously advocate for a long-term 
funding strategy to replace the BART feeder bus funds.  
 
CalSTA Transit Transformation Task Force: CalSTA announced that is was accepting applications for 
the Transit Transformation Task Force. As required by SB 125, the Transit Transformation Task Force 
will include representatives from CalSTA, various local agencies, academic institutions, nongovernmental 
organizations, and other stakeholders to develop policy recommendations to grow transit ridership and 
improve the transit experience for all users. CalSTA, in consultation with the task force, is required to 
prepare and submit a report of findings and policy recommendations based on the task force’s efforts to 
the appropriate policy and fiscal committees of the Legislature on or before October 31, 2025. LAVTA 
staff submitted an application to the Task Force; a decision on the Task Force composition will be made 
by December 8. 
 
Current and Upcoming Procurements 
Staff are preparing two RFPs that are scheduled to be released by the end of December. One procurement 
will be for the Agency’s auditing services, and the second will be to procure on-call graphic design, 
marketing, market research and advertising support.  
 
 
Attachments: 

1. Board Statistics September 2023 
2. Board Statistics November 2023 
3. FY24 Upcoming Items 
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Weekday Saturday Sunday Weekday Saturday Sunday

5,752 1,510 1,346 24.7% 21.2% 26.7%

14.7 10.1 9.0 -4.9% 23.8% 24.1%
September 2023 % change from last month

On Time Performance 82.9% -2.8%

Average Daily Ridership

Passengers Per Hour

Total Ridership FY 2023 To Date 318,473 21.4%

Total Ridership For Month 129,322 20.7%

Monthly Summary Statistics for Wheels
September 2023

FIXED ROUTE

September 2023 % change from one year ago

Fully Allocated Cost per Passenger $9.82 1.7%
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September 2023
% Change 
from last 

year
Year to Date

2,776 20.8% 8,370
1.69 -20.7% 1.63

97.2% 8.8% 97.7%

$58.44 7.2% $59.36
0 n/a 0 *There were no in-person assessments due to 

82.9% n/a 83% Covid-19, but the applicants received temporary
presumptive eligibility based on their application

September 2023 Year to 
Date and doctor's verification until the in-person 

0 0 assessments can be resumed. 

0 0
0 0
0 0

0 0

0 0

2nd Sanction - Written Letter
3rd Sanction - 15 Day Suspension
4th Sanction - 30 Day Suspension

5th Sanction - 60 Day Suspension

6th Sanction - 90 Day Suspension

Cost per Trip
Number of Paratransit Assessments
% of Calls Answered Within 1 Minute

Missed Services Summary

1st Sanction - Phone Call

September 2023
PARATRANSIT

General Statistics

Total Monthly Passengers
Average Passengers Per Revenue Hour
On Time Performance

Monthly Summary Statistics for Wheels
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September 2023
% Change 
from last 

year
Year to Date

3,950 197.9% 11,850
4.62$  n/a 4.64

September 2023
GO TRI-VALLEY

General Statistics

Total Monthly Passengers
Subsidy Cost/Trip

Monthly Summary Statistics for Wheels
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Total 0 0
Preventable 4 0 12 0

Non-Preventable 2 0 7 0
Physical Damage

Major 0 0 2 0
Minor 6 0 15 0

Bodily Injury
Yes 0 0 0 0
No 6 0 19 0

MONTHLY CLAIMS ACTIVITY
Amount Paid

This Month
To Date This Fiscal Year

Budget
% Expended

Praise
Bus Stop
Incident
Trip Planning
Fares/Tickets/Passes
Route/Schedule Planning
Marketing/Website
ADA
COVID Inquiries
Lost/Found
TOTAL

VALID NOT VALID
UNABLE 

TO 
VALIDATE

VALID YEAR TO 
DATE VALID NOT VALID UNABLE TO 

VALIDATE
VALID YEAR 

TO DATE

Praise 2 0 0 2 0 0 0 0
Safety 5 3 0 12 1 0 0 1
Driver/Dispatch Discourtesy 1 5 2 3 0 0 0 0
Early 0 0 0 3 0 0 0 0
Late 2 0 0 3 1 0 0 1
No Show 0 0 0 1 0 0 0 0
Incident 0 0 0 0 0 0 0 0
Driver/Dispatch Training 4 4 0 13 0 0 0 3
Maintenance 0 0 0 4 0 0 0 0
Bypass 6 3 1 14 0 0 0 0
TOTAL COMPLAINTS 18 15 3 53 2 0 0 5
Valid Complaints

Per 10,000 riders
Per 1,000 riders

1.39
0.72

27 79

CUSTOMER SERVICE - OPERATIONS

CATEGORY

FIXED ROUTE PARATRANSIT

1 3
0 0
0 0

2 2
14 45
0 2

5 12
5 11
0 4

0 0

2%

CUSTOMER SERVICE - ADMINISTRATION

CATEGORY Number of Requests
September 2023 Year To Date

Totals

$1,632.37
$2,264.94

$100,000.00

September 2023
SAFETY

ACCIDENT DATA 
September 2023 Fiscal Year to Date

Fixed Route Paratransit Fixed Route Paratransit

Monthly Summary Statistics for Wheels
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Weekday Saturday Sunday Weekday Saturday Sunday

5,479 1,513 1,233 20.1% 11.6% 7.2%

14.2 10.1 8.3 6.5% 11.6% 7.2%

Monthly Summary Statistics for Wheels
October 2023
FIXED ROUTE

October 2023 % change from one year ago

Fully Allocated Cost per Passenger $10.11 -7.5%

Average Daily Ridership

Passengers Per Hour

Total Ridership FY 2023 To Date 451,236 21.8%

Total Ridership For Month 132,763 22.5%

October 2023 % change from last month

On Time Performance 84.5% 1.9%
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October 2023
% Change 
from last 

year
Year to Date

3,110 27.5% 11,480
1.77 -21.7% 1.70

97.4% 22.5% 97.3%

$53.98 4.5% $56.67
0 n/a 0 *There were no in-person assessments due to 

79.8% n/a 81% Covid-19, but the applicants received temporary 
presumptive eligibility based on their application

October 2023 Year to 
Date

0 0

0 0
0 0
0 0

0 0

0 0

Monthly Summary Statistics for Wheels

Cost per Trip
Number of Paratransit Assessments
% of Calls Answered Within 1 Minute

Missed Services Summary

1st Sanction - Phone Call

October 2023
PARATRANSIT

General Statistics

Total Monthly Passengers
Average Passengers Per Revenue Hour
On Time Performance

and doctor's verification until the in-person 
assessments can be resumed. 

2nd Sanction - Written Letter
3rd Sanction - 15 Day Suspension
4th Sanction - 30 Day Suspension

5th Sanction - 60 Day Suspension

6th Sanction - 90 Day Suspension
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October 2023
% Change 
from last 

year
Year to Date

4,593 284.0% 16,443
4.68$                         n/a 4.65

October 2023
GO TRI-VALLEY

General Statistics

Total Monthly Passengers
Subsidy Cost/Trip

Monthly Summary Statistics for Wheels
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Total 0 0
Preventable 3 0 15 0

Non-Preventable 1 0 8 0
Physical Damage

Major 0 0 2 0
Minor 4 0 19 0

Bodily Injury
Yes 0 0 0
No 4 0 23 0

MONTHLY CLAIMS ACTIVITY
Amount Paid

This Month
To Date This Fiscal Year

Budget
% Expended

Praise
Bus Stop
Incident
Trip Planning
Fares/Tickets/Passes
Route/Schedule Planning
Marketing/Website
ADA
COVID Inquiries
Lost/Found
TOTAL

VALID NOT VALID
UNABLE 

TO 
VALIDATE

VALID YEAR TO 
DATE VALID NOT VALID UNABLE TO 

VALIDATE
VALID YEAR 

TO DATE

Praise 1 0 0 3 1 0 0 1
Safety 2 2 2 14 1 0 0 2
Driver/Dispatch Discourtesy 1 2 2 4 0 0 0 0
Early 0 0 0 3 0 0 0 0
Late 1 1 0 4 0 0 1 1
No Show 0 0 0 1 0 0 0 0
Incident 1 0 0 1 0 0 0 0
Driver/Dispatch Training 2 4 0 15 0 0 0 3
Maintenance 0 0 0 4 0 0 0 0
Bypass 5 1 1 19 0 0 0 0
TOTAL COMPLAINTS 12 10 5 65 1 0 1 6
Valid Complaints

Per 10,000 riders
Per 1,000 riders

Monthly Summary Statistics for Wheels
October 2023

SAFETY

ACCIDENT DATA 
October 2023 Fiscal Year to Date

Fixed Route Paratransit Fixed Route Paratransit

4%

CUSTOMER SERVICE - ADMINISTRATION

CATEGORY Number of Requests
October 2023 Year To Date

Totals

$1,632.37
$3,897.31

$100,000.00

3 15
5 16
0 4

0 0

1 4
0 0
0 0

2 4
12 57
0 2

0.90
0.32

23 102

CUSTOMER SERVICE - OPERATIONS

CATEGORY

FIXED ROUTE PARATRANSIT
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LAVTA COMMITTEE ITEMS - December 2023 - April 2024

Finance & Administration Committee

December - Cancelled Action

January Action Info
Minutes X
Treasurers Report X
2024 Legislative Program X

February Action Info
Minutes X
Treasurers Report X
FY24 LCTOP Allocation Request X
On-Call Marketing Contract Award X

March Action Info
Minutes X
Treasurers Report X

April Action Info
Minutes X
Treasurers Report X
Prelim Budget X
Funding Resolutions - TDA, STA, RM2, Measure BB X

Attachment 3
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LAVTA COMMITTEE ITEMS - December 2023 - April 2024

Projects & Services Committee

December - Cancelled Action Info

January Action Info
Minutes X
Go Tri-Valley Program Recommendations X
LRTP (Tentative) X

February Action Info
Minutes X
DAR Customer Satisfaction Survey X

March Action Info
Minutes X

April Action Info
Minutes X
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