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MINUTES OF THE MARCH 6, 2023 LAVTA BOARD OF DIRECTORS MEETING 
 

1. Call to Order 
  

Meeting was called to order by Chair David Haubert at 4:02pm. 
 

2. Roll Call of Members  
  

Members Present 
David Haubert – County of Alameda 
Brittni Kiick – City of Livermore 
Evan Branning – City of Livermore 
Jean Josey – City of Dublin 
Karla Brown – City of Pleasanton 
Julie Testa – City of Pleasanton 
Melissa Hernandez – City of Dublin 
 

3. Meeting Open to Public 
  

Herb Hastings, Chair of the Tri-Valley Accessible Advisory Committee, urged the Board to 
continue remote meetings, so people could attend via Zoom. 

  
4. Consent Agenda 

 
Recommend approval of all items on Consent Agenda as follows: 

   
 A. Minutes of the February 6, 2023 Board of Directors meeting. 
   
 B. Treasurer’s Report for January 2023 

 
The Board of Directors approved the January 2023 Treasurer’s Report. 

   
 C. Dial-A-Ride Customer Satisfaction Survey 2022 

 
This was information only. 

   
 D. Adoption of Updated Conflict of Interest Code 

 
The Board of Directors approved the attached Conflict of Interest Code, including revised 
Appendix of Designated Officials and Employees, which has been updated to reflect 
LAVTA’s current staffing and organization. Resolution 08-2023 

   
 E. Resolution in Support of Allocation Request for FY 22-23 Funding through the State 

Low Carbon Transit Operations Program (LCTOP) 
 
The Board of Directors approved Resolution 09-2023 in support of an allocation request 
to Caltrans for the FY 22-23 Low Carbon Transit Operations Program (LCTOP) to 
construct a hydrogen fueling station and related support infrastructure at LAVTA’s 
Atlantis maintenance facility to accommodate the fueling of zero-emission hydrogen fuel-
cell electric buses. This resolution is required to request an allocation of these funds from 
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Caltrans. 
   

Approved: Brown/Hernandez 
Aye: Brown, Josey, Hernandez, Haubert, Testa, Kiick, Branning 
No: None 
Abstain: None 
Absent: None 
 

5. ARCHES (Alliance for Renewable Clean Hydrogen Energy Systems) Grant Letter of 
Commitment 
 
Staff reported that California Transit Association (CTA) contacted LAVTA to provide support 
for ARCHES.  The State of California is interested in obtaining a 1.25 billion dollar Department 
of Energy grant to build a hydrogen hub network in Northern California and transit agencies that 
have committed to hydrogen technology have been selected to participate.  There is no fiscal 
impact. 
 
The item was discussed by the Board Members and staff.   
 
The Board of Directors approved to authorize the Executive Director to sign a Letter of 
Commitment to ARCHES.  
 
Approved: Josie/Haubert 
Aye: Brown, Josey, Hernandez, Haubert, Testa, Kiick, Branning 
No: None 
Abstain: None 
Absent: None 

  
6. Administrative Support Services Agreement with the Tri-Valley San Joaquin Valley 

Regional Rail Authority 
 
Legal Counsel Michael Conneran recused himself from this item, due to his representation of 
Valley Link and Christine Crowl represented LAVTA. 
 
Executive Director Christy Wegener reported on the background and the support LAVTA 
provided Valley Link, since 2019 for accounting and grant management, auditing and 
procurement functions.  The support services agreement memorializes the tasks Tamara 
Edwards currently does for Valley Link and provides a mechanism for Valley Link to request 
additional assignments on a task order basis, if LAVTA does not have the staff resources for the 
task order it can be turned down.  The fiscal impact is $180,000.00 a year on an annual basis and 
will be renewed annually.  It was noted that exhibit B in the MOU was left blank by error and 
LAVTA will fill the fee schedule out to include Tamara Edwards Fiscal Year 2023 hourly rate 
for approximately 135.00 an hour. 
 
The item was discussed by the Board Members and staff.  Director Jean Josie provided staff 
typographical corrections prior to the meeting and requested those changes be included in the 
motion.  Director Karla Brown requested an accurate hourly rate, since there is only one 
LAVTA employee currently working for Valley Link.  The Board of Directors discussed the 
amount LAVTA should receive for Valley Link administrative services. 
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Director Karla Brown motioned to approve agenda item 6 and requested the following to be 
amended: cap the fiscal impact to $50,000.00 and to correct the typographical errors in the 
agreement. 
 
The Board of Directors approved to authorize the Executive Director to execute an 
administrative support services agreement with Valley Link with the amendments mentioned. 
 
Approved: Brown/Testa 
Aye: Brown, Josey, Hernandez, Haubert, Testa, Kiick, Branning 
No: None 
Abstain: None 
Absent: None 

  
7. Executive Director’s Report 

  
Executive Director Christy Wegener announced that it is Transit Appreciation Day on March 
18th and LAVTA is celebrating with a luncheon event on March 17th.  She also noted that 
Michael Tobin will be LAVTAs new Director of Operations, the 30R will go back to 15-minutes 
service starting on April 17th, and LAVTA received three more AdWheel Awards.  Executive 
Director Christy Wegener pointed out that BART requested a reduction in BART Feeder Bus 
funds and LAVTA agreed to a 15% reduction in this year’s budget and 25% in next year’s 
budget.  Executive Director Christy Wegener also highlighted upcoming grant opportunities and 
procurements. 
 

8. Matters Initiated by the Board of Directors 
 
None. 

  
9. Next Meeting Date is Scheduled for: April 3, 2023 

  
10. Adjournment 

  
Meeting adjourned at 4:34pm. 
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