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LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY 
1362 Rutan Court, Suite 100 

Livermore, CA 94551 
 

BOARD OF DIRECTORS MEETING 
 
 
DATE:  July 10, 2023  
 
PLACE:  LAVTA Offices, Diana Lauterbach Room, 

1362 Rutan Court, Suite 100, Livermore, CA 
 
TIME:  4:00pm 

 
TELECONFERENCE LOCATIONS 

 
Scott Haggerty Heritage House 

4501 Pleasanton Avenue 
Pleasanton CA. 94566 

 
BOARD MEMBERS 

 
MELISSA HERNANDEZ – CHAIR  EVAN BRANNING – VICE CHAIR 
KARLA BROWN     JEAN JOSEY 
DAVID HAUBERT     BRITTNI KIICK 
JULIE TESTA 

 
 
 

Agenda Questions:  Please call the Front Desk at (925) 455-7555 or send an email to frontdesk@lavta.org 
 

Documents received after publication of the Agenda and considered by the Board of Directors in its 
deliberation will be available for inspection only via electronic document transfer, due to the COVID-19 

outbreak.  See the COVID-19 provisions outlined below.  Please call or email the Executive Director 
during normal business hours if you require access to any such documents. 

 
 

 MEETING PROCEDURE 
 
This Board of Directors meeting will be conducted in person and on the web-video communication platform, 
Zoom. In order to view and/or participate in this meeting remotely, members of the public will need to 
download Zoom from its website, www.zoom.us. 
 
We encourage members of the public to access the meeting online using the web-video communication 
application, Zoom. Zoom participants will have the opportunity to speak during Public Comment. It is 
recommended that anyone wishing to participate in the meeting remotely complete the download process 
before the start of the meeting. 
  
Public comments will also be accepted via email until 1:00 p.m. on Monday, July 10, 2023 at 
frontdesk@lavta.org. Please include “Public Comment BOD – 7/10/2023” and the agenda item in the subject 
line. In the body of the email please include your name. Public comments submitted will be read during Public 
Comment and will be subject to the regular three-minute time restriction. 

http://www.zoom.us/
mailto:frontdesk@lavta.org
mailto:frontdesk@lavta.org
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There will be zero tolerance for any person addressing the Board making profane, offensive and disruptive 
remarks, or engaging in loud, boisterous, or other disorderly conduct, that disrupts the orderly conduct of 
the public meeting.  
 
How to listen and view meeting video: 

• From a PC, Mac, iPad, iPhone or Android device click the link below: 
https://zoom.us/j/86715841855 
Passcode: BOD1362Mtg 
 

• To supplement a PC, Mac, tablet or device without audio, please also join by phone:  
Dial: 1 (669) 900-6833 
Webinar ID: 867 1584 1855 
Passcode: 761222 

To comment by video conference, click the “Raise Your Hand” button to request to speak when Public 
Comment is being taken on the Agenda item. You will then be unmuted when it is your turn to make your 
comment for up to 3 minutes. After the allotted time, you will be muted.  
 

• Livestream online at: Livermore Amador Valley Transit Authority YouTube Channel 
 
No option to make Public Comment on YouTube live stream. 
 

How to listen only to the meeting: 
• For audio access to the meeting by telephone, use the dial-in information below: 

Dial: 1 (669) 900-6833 
Webinar ID: 867 1584 1855 
Passcode: 761222 

Please note to submit public comment via telephone dial *9 on your dial pad. The meeting’s host will be 
informed that you would like to speak. If you are chosen, you will be notified that your request has been 
approved and you will be allowed to speak. You will then dial *6 to unmute when it is your turn to make 
your comment for up to 3 minutes. After the allotted time, you will be muted. 

 
To submit written comments: 

• Provide public written comments prior to the meeting by email, to frontdesk@lavta.org 

If you are submitting public comment via email, please do so by 1:00 p.m. on Monday, July 10, 2023 to 
frontdesk@lavta.org. Please include “Public Comment BOD – 7/10/2023” and the agenda item to which your 
comment applies in the subject line. In the body of the email please include your name. Public comments 
submitted will be read during Public Comment and will be subject to the regular three-minute time restriction.

https://us02web.zoom.us/j/86715841855?pwd=N1oybVBlMDhNWCswUnNjOWRycUlGUT09
https://www.youtube.com/channel/UCRBWx1FANoSjlD0O0atdiPw
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1. Call to Order and Pledge of Allegiance

2. Roll Call of Members

3. Meeting Open to Public
• Members of the audience may address the Board of Directors on any matter within the 

general subject matter jurisdiction of the LAVTA Board of Directors.
• Unless members of the audience submit speaker forms before the start of the meeting 

requesting to address the board on specific items on the agenda, all comments must be made 
during this item of business.  Speaker cards are available at the entrance to the meeting room 
and should be submitted to the Board secretary.

• Public comments should not exceed three (3) minutes.
• Items are placed on the Agenda by the Chairman of the Board of Directors, the Executive 

Director, or by any three members of the Board of Directors.  Agendas are published 72 hours 
prior to the meeting.

• No action may be taken on matters raised that are not on the Agenda.
• For the sake of brevity, all questions from the public, Board and Staff will be directed through 

the Chair.

4. May Tri-Valley Accessible Advisory Committee Minutes

5. Consent Agenda

Recommend approval of all items on Consent Agenda as follows:

A. Minutes of the June 5, 2023 Board of Directors meeting.

B. Treasurer’s Report for May 2023

Recommendation:  The Finance and Administration Committee recommends that the 

Board of Directors approve the May 2023 Treasurer’s Report.

C. Updated Passenger Code of Conduct
Recommendation:  The Finance and Administration Committee recommends that the 
Board of Directors approve Resolution 19-2023 adopting the updated LAVTA Passenger 
Code of Conduct.

D. Resolution in Support of Continued Participation in the Metropolitan 
Transportation Commission’s Clipper START! Pilot Program
Recommendation:  The Projects and Services Committee recommends that the Board of 
Directors authorize the Executive Director to provide the Metropolitan Transportation 
Commission (MTC) with a resolution indicating LAVTA’s desire to continue to participate 
in MTC’s Clipper START! pilot program.

E. Disadvantaged Business Enterprise (DBE) 3-Year Goal Establishment (2024-2026) 

Recommendation:  The Finance and Administration Committee recommends that the
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Board adopt the three-year DBE goal of 1% for Federal Fiscal Years 2024-2026. 
   

6. Establishing Standing Committees and Memberships 
 
Recommendation:  Staff recommends the Board confirm and approve Resolution 20-2023, 
establishing standing committees, memberships, and officers. 

  
7. Issuing Task Order No. 3 to Ascendal Group, LLC for Strategic Planning Services 

 
Recommendation:  Staff recommends that the Board authorize the Executive Director to 
execute Task Order No. 3 with Ascendal Group, LLC in an amount not-to-exceed $70,000.  

  
8. Consider Amendment to LAVTA’s Bylaws, Article III, Section 3.03(a) Regarding Board 

Compensation 
 
Recommendation:  The Finance and Administration Committee recommends the Board receive 
the first reading of the proposed amended Bylaws. 

  
9. Executive Director’s Report 

  
10. Matters Initiated by the Board of Directors 

 
• Items may be placed on the agenda at the request of three members of the Board. 

  
11. Adjourn to CLOSED SESSION 

  
12. Closed Session pursuant to Government Code Section §54957 

THREAT TO PUBLIC SERVICES OR FACILITIES 
  

13. Reconvene to OPEN SESSION 
  

14. Next Meeting Date is Scheduled for: September 11, 2023 
  

15. Adjournment 
 
Please refrain from wearing scented products (perfume, cologne, after-shave, etc.) to these meetings, 
as there may be people in attendance susceptible to environmental illnesses. 
 
I hereby certify that this agenda was posted 72 hours in advance of the noted meeting. 
 
 
/s/ Jennifer Suda                                                       7/7//2023 
LAVTA, Executive Assistant                                     Date 
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On request, the Livermore Amador Valley Transit Authority will provide written agenda materials in appropriate alternative formats, or 
disability-related modification or accommodation, including auxiliary aids or services, to enable individuals with disabilities to 
participate in public meetings. A written request, including name of the person, mailing address, phone number and brief description of 
the requested materials and preferred alternative format or auxiliary aid or service should be sent at least seven (7) days before the 
meeting. Requests should be sent to:  
  Executive Director 
  Livermore Amador Valley Transit Authority 
  1362 Rutan Court, Suite 100 
  Livermore, CA 94551 
  Fax: 925.443.1375 
  Email: frontdesk@lavta.org 
 

mailto:frontdesk@lavta.org


AGENDA 

ITEM 4
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LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY 
1362 Rutan Court, Suite 100 

Livermore, CA 94551 
 

Tri-Valley Accessible Advisory Committee  
 
 

DATE: Wednesday, May 3, 2023 
 
PLACE: LAVTA Administrative Office 
 
TIME: 3:30 p.m. 
 
 

DRAFT MINUTES 
 

1. Call to Order  
The TAAC Chair Herb Hastings called the meeting to order at 3:50 pm. 

 
Members Present: 
Herb Hastings County of Alameda 
Kulwant Singh County of Alameda – Alternate  
Shawn Costello City of Dublin 
Connie Mack City of Dublin 
Donna Singer City of Dublin – Alternate  
Judy LaMarre City of Livermore 
David Weir City of Livermore 
Susan O’Neill City of Livermore – Alternate  
Carmen Rivera-Hendrickson City of Pleasanton 
Sue Tuite City of Pleasanton 
Zack Silva Social Services 
Amy Mauldin Social Services  
Diana Houghtaling Social Services – Alternate 
Esther Waltz PAPCO Representative 
 
Staff Present: 
Christy Wegener LAVTA 
Michael Tobin LAVTA 
Kadri Kulm LAVTA 
Regina Flores MV Transit 
Rosa Noya CCCTA 
Carlos Gamez Transdev 
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Members of the Public: 
Jeffrey Jacobsen Dial-A-Ride user 

 
2.  Roll Call  

  
3.  Approval of Agenda and Modifications in necessary 

Waltz/Costello 
 

4.  Citizens’ Forum: An opportunity for members of the audience to comment 
on a subject not listed on the agenda (under state law, no action may be 
taken at this meeting) 
None. 
 

5.  Minutes of the January 4, 2023 meeting of the Committee 
Approved. 
Weir/Tuite 
Rivera-Hendrickson abstained.  
 

6. Chair Report 
Chair Hastings reported he has been selected to be a member of the Caltrans’ 
Interagency Transportation Equity Advisory Committee. This committee has now 
met twice. Chair Hastings also reported that the Dublin Transit Center parking 
garage is being built.  

 
7.  Meet and Greet LAVTA’s new Director of Operations 

Michael Tobin, LAVTA’s new Director of Operations introduced himself to the 
committee and talked about his background. 
 

8.  TAAC Recruitment for Terms Starting on July 1, 2023 
LAVTA received six applications for eight open positions on TAAC. 

 
9.  Dates/Times for FY24 TAAC Meetings 

The committee members established the following meeting dates for FY24: July 
12, 2023, September 6, 2023, November 1, 2023, January 10, 2024, March 6, 
2024, and May 1, 2024. 
Waltz/LaMarre 

 
10.  PAPCO Meeting 

Esther Waltz reported she participated in the PAPCO annual paratransit program 
review sub-committee meetings on April 25th. The next PAPCO meeting will be 
on June 26th. Also, ACTC is moving toward in-person meetings. 
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11.  Service Updates and Concerns 

Sue Tuite reported a Route 8 bus passed her on 1st and Neal Street stop in 
Pleasanton and the Road Supervisor had to come and pick her up.  
 
Judy LaMarre reported that her rides on Sundays are sometimes late.  
 
Shawn Costello reported he was marked as ambulatory for the ride to the TAAC 
meeting and therefore a wrong vehicle was initially sent. Sue Tuite added her 
walker wasn’t tied down on the ride to the meeting. 
 
Carmen Rivera-Hendrickson stated that new fixed route drivers don’t know how 
to use hook-ups and seat belts properly, and that the way that they are being 
trained is incorrect. Also, some DAR drivers have a lot of cologne on which 
make it difficult to breathe. 
 
David Weir updated the committee that the RTC Clipper card is getting a new 
name – Clipper Access. 
 
Carmen Rivera-Hendrickson said that she has been asked to serve on state and 
federal level transportation committee on accessibility issues. 

  
12.  Adjournment 

Meeting adjourned at 5:03 pm. 
 



AGENDA 

ITEM 5A 
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MINUTES OF THE JUNE 5, 2023 LAVTA BOARD OF DIRECTORS MEETING 
 

1. Call to Order and Pledge of Allegiance 
  

Meeting was called to order by Chair David Haubert at 4:02pm. 
 

2. Roll Call of Members  
  

Members Present 
David Haubert – County of Alameda 
Brittni Kiick – City of Livermore 
Evan Branning – City of Livermore 
Jean Josey – City of Dublin 
Karla Brown – City of Pleasanton 
Julie Testa – City of Pleasanton 
Melissa Hernandez – City of Dublin 
 

3. Meeting Open to Public 
  

No Comments. 
 

4. Consent Agenda 
 
Recommend approval of all items on Consent Agenda as follows: 

   
 A. Minutes of the May 1, 2023 Board of Directors meeting. 
   
 B. Treasurer’s Report for April 2023 

 
The Board of Directors approve the April 2023 Treasurer’s Report. 

   
 C. LAVTA Annual Salary Band Review  

 
The Board of Directors approved Resolution 17-2023 adjusting the salary bands for 
LAVTA positions. 

   
 D. Approval of Updated Public Transportation Agency Safety Plan 

 
The Board of Directors approved Resolution 16-2023 and adopt the updated Public 
Transportation Agency Safety Plan. 

   
Vice Chair Melissa Hernandez requested to pull Consent Agenda Item 4. C. for further 
discussion regarding how much LAVTA spent on the study. 
 
Staff provided the Board of Directors information on the vendor bidding process for the 
Annual Salary Band study.  Staff noted that a strategic plan will be completed.  Part of the 
Strategic Plan is to verify LAVTA has resources for staffing to align with agency goals 
established.  LAVTA will look at changing job descriptions and titles at that time another 
salary study will be conducted again.  Staff explained that it cost LAVTA $17,000 for the 
salary study, but next year it will cost less with a new vendor. 
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The item was discussed by the Board Members and staff.   
 
Approved: Hernandez/Josey 
Aye: Brown, Josey, Hernandez, Haubert, Testa, Kiick, Branning 
No: None 
Abstain: None 
Absent: None 
 

5. Election of LAVTA Chair and Vice Chair 
 
The Board nominated and elected a LAVTA Board Chair and Vice Chair for FY24 in 
accordance with the agency’s bylaws. 
 
A motion was made by Director Karla Brown to select Director Melissa Hernandez as the 
LAVTA Board Chair and Evan Branning as the LAVTA Board Vice Chair for FY 2024: 
 
Approved: Brown/Josey 
Aye: Brown, Josey, Hernandez, Haubert, Testa, Kiick, Branning 
No: None 
Abstain: None 
Absent: None 

  
6. Appointment of LAVTA Representative to Tri-Valley San Joaquin Valley Regional Rail 

Authority Board of Directors 
 
The LAVTA Board of Directors appointed Director Julie Testa to serve on the Tri-Valley – San 
Joaquin Valley Regional Rail Authority. 
 
Approved: Brown/Hernandez 
Aye: Brown, Josey, Hernandez, Haubert, Testa, Kiick, Branning 
No: None 
Abstain: None 
Absent: None 

  
7. TAAC Recruitment for Terms Starting FY 2023/2024 

 
The Board of Directors ratified the Tri-Valley Accessible Advisory Committee (TAAC) 
appointments for terms starting on July 1, 2023 as follows: 
 

• Donna Singer, City of Dublin, Member 
• Shawn Costello, City of Dublin, Alternate 
• Susan O’Neill, City of Livermore, Alternate 
• Jennifer White, City of Pleasanton, Member 
• Carmen Rivera-Hendrickson, Alternate 
• Kulwant Singh, Alameda County, Alternate 

Approved: Brown/Hernandez 
Aye: Brown, Josey, Hernandez, Haubert, Testa, Kiick, Branning 
No: None 
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Abstain: None 
Absent: None 

  
8. Executive Director’s Report 

  
Executive Director Christy Wegener provided a brief overview of her Executive Director’s 
Report that was included in the packet.  She highlighted the upcoming events, wheel chair 
securement training, upcoming conferences, executive coaching, and upcoming procurements. 
 

9. Adjourn to CLOSED SESSION 
  

Meeting adjourned to closed session at 4:27pm 
 

10. Closed Session pursuant to Government Code Section §54957 
THREAT TO PUBLIC SERVICES OR FACILITIES 

  
11. Closed Session pursuant to Government Code Section §54957 

CONFERENCE WITH LEGAL COUNSEL 
  

12. Reconvene to OPEN SESSION 
  

Meeting reconvened at 5:06pm. 
 
Legal Counsel Michael Conneran informed there were no reportable actions taken. 
 

13. Matters Initiated by the Board of Directors 
 
None. 

  
14. Next Meeting Date is Scheduled for: July 10, 2023 

  
15. Adjournment 

  
Meeting adjourned at 5:06pm. 

 



AGENDA 

ITEM 5B 
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SUBJECT: Treasurer’s Report for May 2023 
 
FROM: Tamara Edwards, Director of Finance  
 
DATE: July 10, 2023 
 
 
Action Requested 
Approval of the LAVTA Treasurer’s Report for May 2023. 
 
Discussion  
Cash accounts:  
Our petty cash account (101) has a balance of $200, and our ticket sales change account 
(102) continues with a balance of $240 (these two accounts should not change). 
 
General checking account activity (105): 
Beginning balance May 1, 2023 $15,609,537.92 
Payments made $3,176,058.71        
Deposits made        $2,814,257.18 
Ending balance May 31, 2023        $15,247,736.39 

    
Farebox account activity (106): 
Beginning balance May 1, 2023 $77,405.64 
Deposits made $167,954.97 
Ending balance May 31, 2023 $245,360.61 

 
LAIF investment account activity (135): 
Beginning balance May 1, 2023 $11,206,764.65 
Ending balance May 31, 2023 $11,206,764.65 

 
Operating Expenditures Summary:  
As this is the eleventh month of the fiscal year, in order to stay on target for the budget this 
year expenses (at least the ones that occur on a monthly basis) should not be higher than 
92%. The agency is at 71.4% overall.  
 
 
Operating Revenues Summary: 
While expenses are at 71.4%, revenues are at 88.8% allowing for a healthy cash flow.  
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Recommendation 
The Finance and Administration Committee recommends that the Board of Directors approve 
the May 2023 Treasurer’s Report. 
 
 
Attachments: 
 
1. May 2023 Treasurer’s Report 
 
 

Approved:  
  

 



ASSETS:

101 PETTY CASH 200
102 TICKET SALES CHANGE 240
105 CASH - GENERAL CHECKING 15,247,736
106 CASH - FIXED ROUTE ACCOUNT 245,360
107 Clipper Cash 618,084
108 Rail 0
109 BOC 46
120 ACCOUNTS RECEIVABLE 464,311
135 INVESTMENTS - LAIF 11,206,765

13599 INVESTMENTS - LAIF Mark to Market (142,089)
150 PREPAID EXPENSES 212,959
160 OPEB ASSET 1,603,154
165 DEFFERED OUTFLOW-Pension Related 427,480
166 DEFFERED OUTFLOW-OPEB 9,583
170 INVESTMENTS  HELD AT CALTIP 0
175 CEPPT RESTRICTED INVESTMENTS (111,674)
111 NET PROPERTY COSTS 53,874,256

TOTAL ASSETS 83,656,412

LIABILITIES:

205 ACCOUNTS PAYABLE 703,248
211 PRE-PAID REVENUE 2,263,698

21101 Clipper to be distributed 531,397
22000 FEDERAL INCOME TAXES PAYABLE 0
22010 STATE INCOME TAX (0)
22020 FICA MEDICARE 0
22050 PERS HEALTH PAYABLE 0
22040 PERS RETIREMENT PAYABLE 0
22030 SDI TAXES PAYABLE 8
22070 AMERICAN FIDELITY INSURANCE PAYABLE (1,503)
22090 WORKERS' COMPENSATION PAYABLE 58,075
22100 PERS-457 0
22110 Direct Deposit Clearing 0
23101 Net Pension Liability 605,181
23105 Deferred Inflow- OPEB Related 387,692
23104 Deferred Inflow- Pension Related 559,302
23103 INSURANCE CLAIMS PAYABLE 33,191
23102 UNEMPLOYMENT RESERVE 17,376

TOTAL LIABILITIES 5,157,664

FUND BALANCE:

301 FUND RESERVE 44,796,195
304 GRANTS, DONATIONS, PAID-IN CAPITAL 17,556,222

30401 SALE OF BUSES & EQUIPMENT 85,787
FUND BALANCE 16,060,544

TOTAL FUND BALANCE 78,498,748

TOTAL LIABILITIES & FUND BALANCE 83,656,412

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
BALANCE SHEET

FOR THE PERIOD ENDING:
May 31, 2023

Attachment 1



PERCENT
CURRENT  YEAR TO  BALANCE BUDGET

ACCOUNT DESCRIPTION BUDGET MONTH DATE AVAILABLE EXPENDED

  

4010100 Fixed Route Passenger Fares 740,940 175,847 947,863 (206,923)         127.9%

4020000 Business Park Revenues 233,568                     18,873 192,275 41,293            82.3%

4020500 Special Contract Fares 487,116 134,661 346,556 140,560          71.1%

4020500 Special Contract Fares - Paratransit 36,000                       0 23,693 12,307            65.8%

4010200 Paratransit Passenger Fares 56,255                       13,033 97,118 (40,863)           172.6%

4060100 Concessions 21,672                       0 17,322 4,350              79.9%

4060300 Advertising Revenue 180,000                     0 0 180,000          0.0%

4070400 Miscellaneous Revenue-Interest 26,054                       0 170,428 (144,374)         654.1%

4070300 Non tranpsortation revenue 136,464 11,840 124,720 11,744            91.4%

4090100 Local Transportation revenue 245,000                     62,114 129,786 115,214          53.0%

4099100 TDA Article 4.0 - Fixed Route 10,715,920                0 10,610,799 105,121          99.0%

4099500 TDA Article 4.0-BART 57,517                       0 57,517 -                  100.0%

4099200 TDA Article 4.5 - Paratransit 191,227                     12,143 157,050 34,177            82.1%

4099600 Bridge Toll- RM2, RM1 409,489                     168,296 420,665 (11,176)           102.7%

4110100 STA  Funds-Partransit -                             0 0 -                  #DIV/0!

4110500 STA Funds- Fixed Route BART 300,792                     0 300,792 -                  100.0%

4110100 STA  Funds-pop 1,377,503                  0 650,801 726,702          47.2%

4110100 STA Funds- rev 468,141                     0 722,988 (254,847)         154.4%

4110100 STA Funds- Lifeline -                             0 0 -                  #DIV/0!

4110100 Caltrans -                             0 0 -                  #DIV/0!

4130000 FTA Section 5,730,074                  0 4,538,607 1,191,467       100.0%

4130000 FTA Section 5307 ADA Paratransit 422,316                     0 0 422,316          0.0%

4130000 FTA 5311 -                             0 46,283 (46,283)           100.0%

4130000 FHWA IDEA -                             0 74,260 (74,260)           100.0%

4640500 Measure B Gap 0 16,947 (16,947)           100.0%

4640500 Measure B Express Bus -                             0 0 -                  100.0%

4640100 Measure B Paratransit Funds-Fixed Route -                             0 0 -                  #DIV/0!

4640100 Measure B Paratransit Funds-Paratransit -                             0 0 -                  #DIV/0!

4640200 Measure BB Paratransit Funds-Fixed Route 1,603,800                  0 1,246,226 357,574          77.7%

4640200 Measure BB Paratransit Funds-Paratransit 803,168                     0 624,098 179,070          77.7%

RAIL 0 0 0

TOTAL REVENUE 24,243,016 596,807 21,516,795 2,726,221       88.8%

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
REVENUE  REPORT

FOR THE PERIOD ENDING:
May 31, 2023



PERCENT
CURRENT YEAR TO BALANCE BUDGET 

BUDGET MONTH DATE AVAILABLE EXPENDED

501 02 Salaries and Wages $1,991,423 $129,963 $1,388,964 $602,459 69.75%

502 00 Personnel Benefits $1,480,173 $60,794 $1,277,963 $202,210 86.34%

503 00 Professional Services $1,067,817 $127,806 $872,854 $194,963 81.74%

503 05 Non-Vehicle Maintenance $851,947 $42,585 $750,606 $101,341 88.10%

503 99 Communications $7,000 $0 $101,595 ($94,595) 1451.36%

504 01 Fuel and Lubricants $2,164,000 $92,273 $971,665 $1,192,335 44.90%

504 03 Non contracted vehicle maintenance $34,055 $0 $164 $33,891 0.48%

504 99 Office/Operating Supplies $56,094 $1,873 $68,986 ($12,892) 122.98%

504 99 Printing $77,000 $3,861 $51,925 $25,075 67.43%

505 00 Utilities $370,399 $32,572 $312,112 $58,287 84.26%

506 00 Insurance $650,156 ($308) $498,182 $151,974 76.63%

507 99 Taxes and Fees $229,663 $6,189 $93,290 $136,373 40.62%

508 01 Purchased Transportation Fixed Route $11,107,549 $967,812 $9,500,336 $1,607,213 85.53%

2-508 02 Purchased Transportation Paratransit $3,231,200 $275,376 $1,258,152 $1,973,048 38.94%

508 03 Purchased Transportation WOD $73,262 $14,471 $76,590 ($3,328) 104.54%

508 03 Purchased Transportation SAV $480,000 $0 $0 $480,000 0.00%

509 00 Miscellaneous $162,028 ($3,118) $45,131 $116,897 27.85%

509 02 Professional Development $69,250 $2,557 $30,536 $38,714 44.10%

509 08 Advertising $140,000 $0 $19,677 $120,323 14.05%

$24,243,016 $1,754,706 $17,318,728 $6,924,288 71.44%

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
OPERATING EXPENDITURES
FOR THE PERIOD ENDING:

TOTAL

May 31, 2023



PERCENT
CURRENT YEAR TO BALANCE BUDGET

ACCOUNT DESCRIPTON BUDGET MONTH DATE AVAILABLE EXPENDED

REVENUE DETAILS  

4090594 TDA (office and facility equip) 549,722               0 0 549,722 0.00%
4090194 TDA Shop repairs and replacement 235,500               0 8,828 226,672 3.75%
4091094 TDA Transit Center Improvements 123,602               0 0 123,602 0.00%

409??94 TDA (Transit Capital) 100,000               0 6,527 93,473 6.53%
4092094 TDA (Major component rehab) 686,979               0 4,571 682,408 0.67%
4090394 TDA Doolan Tower Upgrade 124,000               0 13,996 110,004 11.29%
4091794 TDA bus stops 1,157,143            0 0 1,157,143 0.00%
4090994 TDA buses  2022 2,893,860            0 2,907,566 (13,706) 100.47%
4090994 TDA Buses 2025 2,233,061            0 0 2,233,061 0.00%
4090294 TDA Atlantis 4,136,000            0 0 4,136,000 0.00%

409xx94 Non-Revenue Vehicle 50,000                 0 0 50,000 0.00%
4091796 RM2 bus stops 2,300,000            0 0 2,300,000 0.00%

409xx94 TDA SAV 67,941                 0 0 67,941 0.00%
409xx96 BT SAV 2,695,000            0 0 2,695,000 0.00%

4111700 SGR shelters and stops 50,000                 0 0 50,000 0.00%
4110900 State Buses 2025 944,976               0 0 944,976 0.00%
4110500 Prop 1B office and facility 94,192                 0 0 94,192 0.00%

41120 SGR battery packs 61,126                 0 0 61,126 0.00%
41110 SGR Transit Center 62,746                 0 0 62,746 0.00%
41118 Dublin Parking garage 19,500,000          2,097,885 5,828,054 13,671,946 29.89%
41102 State Atlantis 30,522,000          0 0 30,522,000 0.00%
41323 FTA buses 2022 11,574,837          0 11,440,196 134,641 98.84%
41309 FTA Buses 2025 12,712,147          0 0 12,712,147 0.00%
41311 FTA bus stops 2,000,000            0 0 2,000,000 0.00%

413xx SAV infrastructure 385,000               0 0 385,000 0.00%
41320 FTA Hybrid battery packs 212,180               0 0 212,180 0.00%
41310 FTA Transit Center 440,000               0 71,361 368,639 16.22%

TOTAL REVENUE 95,912,012          2,097,885      20,281,099      75,630,913        21.15%
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PERCENT
CURRENT YEAR TO BALANCE BUDGET

ACCOUNT DESCRIPTON BUDGET MONTH DATE AVAILABLE EXPENDED
   

EXPENDITURE DETAILS   

CAPITAL PROGRAM - COST CENTER 07   

5550207 Atlantis Facility 34,958,000          0 343,315 34,614,685 0.98%
5550107 Shop Repairs and replacement 235,500               0 14,748 220,752 6.26%
5551607 SAV  3,147,941            0 0 3,147,941 0.00%
5552307 Buses 2022 14,468,697          0 14,366,889 101,808 99.30%

555xx07 Buses 2025 15,890,184          0 0 15,890,184 0.00%
5550507 Office and Facility Equipment 393,914               43,715 199,572 194,342 50.66%
5551007 Transit Center Upgrades and Improvements 626,348               0 24,051 602,297 3.84%
5551207 Doolan Tower upgrade 124,000               335 4,683 119,317 3.78%
5551807 Dublin Parking Garage 19,500,000          1,069,048 4,383,338 15,116,662 22.48%
5551707 Bus Shelters and Stops 5,507,143            0 76,968 5,430,175 1.40%
5552007 Major component rehab 960,285               0 4,571 955,714 0.48%

555??07 Transit Capital 100,000               0 80,310 19,690 80.31%
 

TOTAL CAPITAL EXPENDITURES 95,912,012          1,113,098 19,498,444 76,413,568 20.33%

FUND BALANCE (CAPITAL) 0.00 984,787 782,655

FUND BALANCE (CAPTIAL & OPERATING) 0.00 (139,670) 4,961,437

FOR THE PERIOD ENDING:
May 31, 2023

LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY
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      Local Agency Investment Fund
      P.O. Box 942809
      Sacramento, CA 94209-0001
      (916) 653-3001    

June 22, 2023

LAIF Home
PMIA Average Monthly
Yields

LIVERMORE/AMADOR VALLEY TRANSIT
AUTHORITY
GENERAL MANAGER
1362 RUTAN COURT,  SUITE 100
LIVERMORE, CA  94550

Account Number: 80-01-002

May 2023 Statement

Tran Type Definitions

Account Summary

Total Deposit: 0.00   Beginning Balance: 11,206,764.55

Total Withdrawal: 0.00 Ending Balance: 11,206,764.55

https://www.treasurer.ca.gov/pmia-laif/laif/index.asp
http://www.treasurer.ca.gov/pmia-laif/historical/avg_mn_ylds.asp
https://laifms.treasurer.ca.gov/Transaction%20Types%20Regular.htm
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SUBJECT: Updated Passenger Code of Conduct Policy  
 
FROM: Mike Tobin, Director of Operations  
  
DATE: July 10, 2023 
 
 
Action Requested 
Approve Resolution 19-2023 adopting the updated LAVTA Passenger Code of Conduct. 
 
Background 
The Passenger Code of Conduct Policy is a formalized document that includes rules & behaviors 
that are prohibited while riding on any of LAVTA’s services or while on any LAVTA owned 
property and/or facilities. Proper passenger behavior on LAVTA property is essential for 
providing quality service to the members of our community and for ensuring safety for all transit 
patrons and LAVTA employees alike. Establishing a passenger code of conduct and an 
associated disciplinary process is a necessary component to maintain the existing high levels of 
service for all transit patrons. A common method most transit agencies use to address 
unacceptable passenger behavior is to suspend riding privileges for violation of established and 
posted rules. 
 
LAVTA last updated its Passenger Code of Conduct Policy on February 2, 2015, over eight 
years ago. It is LAVTA’s goal to regularly review and update the policy to ensure that the policy 
reflects ongoing trends and behaviors that are being encountered on LAVTA’s transit system, as 
well as industry best practices. The current Code of Conduct Policy is included as Attachment 1.  
 
 
Discussion 
After experiencing a few examples of extremely poor behavior this year, LAVTA staff began 
discussion of updating the existing Code of Conduct policy. In instances where physical contact 
has been made by a rider against another rider or bus driver, or other clear “crimes”, the police 
have been notified and have been provided with audio and video evidence by LAVTA for use in 
criminal court. However, in cases that fall short of physical violence or other criminal code 
violations, but are still unpleasant and intimidating to the majority of ride nonetheless, LAVTA 
has been limited in its options. 
 
In California, cities and transit agencies can choose to consider fare evasion as a civil violation 
under Section 99580 of the Public Utilities Code, or they may charge it as a criminal violation 
under the Penal Code Section 640. Under the PUC, the civil process permits transit agencies to 
set their own fines, however. Under the criminal citation process, fare evaders would be charged 
with a criminal infraction under the California Penal Code administered by the Courts. With 
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either process, the Board may decide to implement an internal adjudication process. However, 
this would require the LAVTA to establish a “Transit Court”, which would require LAVTA to 
provide the necessary staff and facility for court hearings, which isn’t feasible given the size and 
staff resources of the agency.  
 
However, to ensure that the Passenger Code of Conduct gives LAVTA staff an internal 
mechanism to enforce the policy and thus ensure a safe and pleasant riding experience for 
customers, the updated policy will include a detailed Administrative Process under PUC Sections 
99580 & 99581 which grants staff the authority to issue warnings, violations, and ultimately 
suspend a passenger’s riding privileges. 
  
LAVTA has completed its review of the Code of Conduct Policy and have made the following 
updates/changes: 
 

• Remove penal code section in beginning of the document and create a separate 
attachment that lists all pertinent penal codes; add two more penal codes (both 241.3 and 
243.3 are related to assault and battery, respectively, which has been a critical topic in the 
transit industry in recent years) 

• Update the language and formatting to match the latest iteration of Penal Code 640 as the 
one in the old Rules of Conduct was from 2009 

• Any acts described in Penal Code 640 that are standalone and straightforward (did not 
need to be expanded upon) are included in the Rules of Conduct document as-is (such as 
expectorating upon a facility or vehicle or skate boarding in a facility or vehicle) 

• Add rules for boarding with folding bikes or electric scooters previously not mentioned 
• Add vermin and biohazardous material to the list of things prohibited from being carried 

onto a bus or into a facility 
• Add more extensive description for use of fares (due to longstanding issues with fare 

evasion: Students/ACE transfers/Others) 
• All rules from Section III of the old policy were included in the new document with 

either the exact same language, clarified for ease of understanding, or moved to a new 
subsection for better grouping of topics 

• Add footnotes in the primary document that references each of the applicable penal 
code(s) in the attachment 

• Add/update language throughout the document based on review of Santa Monica and 
Santa Rosa’s Code of Conduct policies  

• Add select language from Wheels.com website regarding how to use the service 
(boarding, alighting, etc.) https://wheelsbus.com/how-to-ride/ 

• Cart/Stroller policy added from https://www.wheelsbus.com/wp-
content/uploads/2015/08/StrollerBrochure1.pdf 

• Create different subsections, i.e., “Animals” and “Fares” rather than lumping everything 
into one section 

• Expand the subsection on “Wheelchairs and Other Mobility Devices” based on recent 
safety issues that have been encountered with securing mobility aids 

• Expand the subsection on “Carts & Strollers” to include clarifying language 
• Add Section V that addresses enforcement of the policy for student riders 
• Expand on Section III “Enforcement” and add Section IV “Administrative Action & 

Suspension” that provides a detailed overview of the progressive disciplinary process and 
suspension of riders from LAVTA services 

https://wheelsbus.com/how-to-ride/
https://www.wheelsbus.com/wp-content/uploads/2015/08/StrollerBrochure1.pdf
https://www.wheelsbus.com/wp-content/uploads/2015/08/StrollerBrochure1.pdf


5.c.1_SR_Updated Code of Conduct Policy Page 3 of 3 

 
 
 
Recommendation 
The Finance and Administration Committee recommends that the Board of Directors approve 
Resolution 19-2023 adopting the updated LAVTA Passenger Code of Conduct. 
 
 
Attachments: 
1. Rules of Conduct approved February 2, 2015 
2. Resolution No. 19-2023 Updated Rules of Passenger Code of Conduct 
3. Updated Passenger Code of Conduct  
 
 

Approved:  
 



LIVERMORE/AMADOR VALLEY TRANSIT AUTHORITY 

ATTACHMENT A:  RULES OF CONDUCT FOR LAVTA 
VEHICLES, FACILITIES AND PROPERTIES  

I. PURPOSE OF POLICY

The Livermore Amador Valley Transit Authority’s (LAVTA) vehicles,
facilities, and properties are intended to provide public transportation services for 
the benefit of the general public.  To maintain public transportation services that 
are orderly, safe, secure, comfortable and convenient, the following Rules of 
Conduct for LAVTA Vehicles, Facilities and Properties (the “Rules of Conduct”) 
have been adopted by the LAVTA Board of Directors.  The Rules of Conduct are 
intended to regulate conduct occurring on LAVTA vehicles, within or upon 
LAVTA facilities and properties, and in connection with LAVTA’s provision of 
public transportation services. LAVTA vehicles, facilities and properties include 
administration and operations buildings, transit centers, bus shelters, bus stops, 
and bus storage areas. 

II. CALIFORNIA PENAL CODE SECTION 640

California Penal Code Section 640, including any amendments thereto,
applies to LAVTA vehicles and property.  As of April 1, 2009, the applicable 
provisions of this law read as follows:   

(a) Any of the acts described in subdivision (b) is an infraction punishable
by a fine not to exceed two hundred fifty dollars ($250) and by community
service for a total time not to exceed 48 hours over a period not to exceed
30 days, during a time other than during his or her hours of school
attendance or employment, when committed on or in any of the following:

(1) A facility or vehicle of a public transportation system as
defined by Section 99211 of the Public Utilities Code;

(2) Any facility of, or vehicle operated by any entity subsidized
by, the Department of Transportation;

(3) Any leased or rented facility or vehicle for which any of the
entities described in paragraph (1) or (2) incur costs of cleanup,
repair, or replacement as a result of any of those acts.

(b) (1)  Evasion of the payment of any fare of the system.

(2) Misuse of a transfer, pass, ticket, or token with the intent to
evade the payment of a fare.

1878018.11 
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(3) Playing sound equipment on or in any system facility or 
vehicle. 

(4) Smoking, eating or drinking in or on any system facility or 
vehicle in those areas where those activities are prohibited by that 
system. 

(5) Expectorating upon any system facility or vehicle. 

(6) Willfully disturbing others on or in any system facility or 
vehicle by engaging in boisterous or unruly behavior. 

(7) Carrying an explosive or acid, flammable liquid, or toxic or 
hazardous material in public transit facility or vehicle. 

(8) Urinating or defecating in a system facility or vehicle, 
except in a lavatory.  However, this paragraph shall not apply to a 
person who cannot comply with this paragraph as a result of a 
disability, age, or a medical condition. 

(9) (A) Willfully blocking the free movement of another 
person in a system facility or vehicle. (B) This paragraph (9) shall 
not be interpreted to affect any lawful activities permitted or first 
amendment rights protected under the laws of this state or 
applicable federal law, including, but not limited to, laws related to 
collective bargaining, labor relations, or labor disputes.  

(10) Skateboarding, roller skating, bicycle riding, or roller blading in a 
system facility, vehicle, or parking structure.  This paragraph does not 
apply to any activity that is necessary for utilization of the transit facility 
by a bicyclist, including, but not limited to, an activity that is necessary for 
parking a bicycle or transporting a bicycle aboard a transit vehicle, if that 
activity is conducted with the permission of the transit agency in a manner 
that does not interfere with the safety of the bicyclist or other patrons of 
the transit facility.   
 
(11) (A) Unauthorized use of a discount ticket or failure to present, 
upon request from a transit system representative, acceptable proof of 
eligibility to use a discount ticket, in accordance with Section 99155 of the 
Public Utilities Code and posted system identification policies when 
entering or exiting a transit station or vehicle.  Acceptable proof of 
eligibility must be clearly defined in the posting. (B) In the event that an 
eligible discount ticket user is not in possession of acceptable proof at the 
time of request, any citation issued shall be held for a period of 72 hours to 
allow the user to produce acceptable proof.  If the proof is provided, the 
citation shall be voided.  If the proof is not produced within that time 
period, the citation shall be processed. 
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III. LAVTA POLICY/REGULATIONS OF CONDUCT 

 The following conduct is prohibited on LAVTA vehicles, within or upon LAVTA 
facilities and properties, and in connection with LAVTA’s provision of public 
transportation services: 
 
1. Destroying, defacing, or otherwise damaging LAVTA property. 
 
2. Discarding litter other than in designated receptacles. 
 
3. Entering a LAVTA vehicle with animals, with the exception of service animals 

and small pets as defined below. 
 

a) According to ADA law and the U.S. Department of Justice, service 
animals are animals that are individually trained to perform tasks for 
people with disabilities such as guiding people who are blind, alerting 
people who are deaf, pulling wheelchairs, alerting and protecting a person 
who is having a seizure, or performing other special tasks.  Service 
animals are working animals, not pets. 

 
b) A person with a disability cannot be asked to remove his service animal 

from the premises unless: (1) the animal is out of control and the animal’s 
owner does not take effective action to control it or (2) the animal poses a 
direct threat to the health or safety of others.  

 
c) The passenger may travel with a small pet as long as the animal is fully 

enclosed in a secure container that the passenger can manage and which 
the passenger can hold on his/her lap or place at his/her feet. The animal 
must not be a danger to or annoyance to other passengers.  

 
d) The passenger is responsible for any damage or injuries caused by their 

animal while on the bus. If any animal misbehaves, the passenger will be 
instructed to remove the animal from the bus at the sole discretion of the 
Operator. 

 
4. Use of a Segway or other non-wheelchair mobility device, when not being used as 

a mobility aid by a person with a disability. 
 

5. Bringing onto transit property personal items (i.e., packages, shopping bags, 
suitcases) which cannot be reasonably secured and handled by the owner and 
stored out of the aisle.   

 
6. Operating, stopping, standing or parking a vehicle in any roadway or location 

restricted for use only by transit vehicles. 
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7. Extending an object or a portion of one’s body through the door or window of a 
transit vehicle while it is in motion. 

 
8. Bringing onto transit property odors which endanger the health and safety of 

others or interfere with their use of the transit system, whether such odors arise 
from one’s person, clothes, articles, accompanying animal or any other source. 

 
9. Carrying any alcoholic beverages or controlled substances, unless otherwise 

authorized by law. 
 
10. Carrying onboard corrosives, exhibiting, displaying, or drawing any firearm, 

dagger, sword, knife or other cutting or stabbing instrument, club or any other 
weapon apparently capable of producing bodily harm, in a manner, under 
circumstances, and at a time and place that either manifests an intent to intimidate 
another or that warrants alarm for the safety of other persons, unless otherwise 
authorized by law (see Resolution 14-07 attached). 

 
11. Hanging or swinging on bars or stanchions, with feet off the floor, inside a transit 

vehicle or other transit property; hanging onto or otherwise attaching oneself at 
any time to the exterior of a transit vehicle or other transit property. 

 
12. Engaging in any sport or recreational activities on transit property. 

 
13. Parking a vehicle in an approved parking area on transit property for more than 

seventy-two (72) consecutive hours. 
 
14. Using a transit facility for residential or commercial parking purposes. 

 
15. Performing non-emergency repairs or cleaning of a vehicle on transit property. 

 
16. Engaging in gambling or any game of chance for the winning of money or 

anything of value. 
 
17.  Manufacturing, selling, delivering, or possessing with the intent to manufacture,  

sell, or deliver a controlled substance or selling for profit any controlled substance 
or counterfeit substance on a LAVTA vehicle or within one thousand feet of 
LAVTA properties or facilities, including but not limited to, a transfer center, bus 
shelter, bus stop, or park and ride lots. 

 
18. Entering a LAVTA vehicle while not wearing any type of footgear or shirt. 

 
19. Using a public address system, loudspeaker or other sound amplifying device. 

 
20. Sleeping, camping or storing personal property on benches and floors on or in 

LAVTA vehicles or LAVTA facilities and properties, unless otherwise authorized 
by law. 
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21. Entering or remaining upon any non-public areas of LAVTA facilities and 

properties, including but not limited to staging areas, work areas, and equipment 
rooms, except when authorized by LAVTA or its designee. 

 
22. Engaging in commercial activities, except as such activities are authorized by 

LAVTA or its designee in a written permit, license, concession contract, lease or 
other written authorization. 

 
23. Committing any act which tends to create or incite, or creates or incites, an 

immediate breach of peace, including, but not limited to (a) fighting, (b) racing, 
(c) obscene language tending to cause a breach of the peace, and (d) personally 
abusive epithets, or words or language of an offensive, disgusting or insulting 
nature, which epithets, words or language when addressed to the ordinary citizen 
are, as a matter of common knowledge, inherently likely to provoke a violent 
reaction of fear, anger or apprehension. 

 
24. Entering LAVTA vehicles, facilities, and properties when intoxicated. 

 
25. Refusing to allow proper securing of a wheelchair or mobility device on LAVTA 

vehicles. 
 
26. Refusing to use appropriate personal restraints on a LAVTA vehicle providing 

paratransit services. 
 
27. Dumping any materials whatsoever on transit property, including but not limited 

to chemicals and automotive fluids. 
 
28. Throwing an object at transit property or at any person in or on transit property. 

 
29. Falsely claiming to be a transit operator or other LAVTA employee; or through 

words, actions, and/or the use of clothes, insignia, or equipment resembling transit 
operator or LAVTA issued uniforms and equipment, creating a false impression 
of being a transit operator or other transit employee. 
 

IV. ENFORCEMENT  

1. Removal from LAVTA Vehicles, Facilities, and Properties 
 

Any person engaging in prohibited conduct under the provisions of Article II may 
be refused entrance upon or ordered to leave LAVTA vehicles, facilities and 
properties by a commissioned law enforcement official.  

 
 Any person engaging in prohibited conduct under the provisions of Article III 
 may be refused entrance upon or ordered to leave LAVTA vehicles, facilities and 
 properties by LAVTA personnel or a contracted service provider in accordance 
 with terms of the applicable service contract.   
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 Failure to immediately comply with such a removal order may be grounds for 
 prosecution for criminal trespass and/or unlawful bus conduct.  
  
2. Exclusion from Service   

 
a) Length of Exclusion.  The following guidelines shall be used determining the  
 duration of a particular exclusion for engaging in prohibited conduct under 
 the provisions of this policy.  The actual exclusion period imposed may be 
 shorter or longer depending on the circumstances of each case. 
 
b) Basis for Exclusion.  Engaging in prohibited conduct may result in excluding  
 or restricting a person from entering and using all or any part of LAVTA 
 vehicles, facilities, and properties for a period of time. 
 
c) Immediate Refusal or Removal.  A person may be immediately reseated, 
 refused transportation, or removed from LAVTA vehicles, facilities and 

 properties without prior written notice if the person has engaged in 
 prohibited conduct under Article II and/or Article III which, in LAVTA’s or 
 LAVTA’s designee’s discretion poses a safety or security risk, interferes 
with or impinges on the rights of others, impedes the free flow of the general 
public, or impedes the orderly and efficient use of LAVTA vehicles, facilities 
and properties. 

 
d) Appeal Procedure. Not later than fifteen (15) calendar days after 
 commencement of the exclusion, an excluded person may appeal in writing 
 to the Contract Resident Manager, and then to LAVTA’s Executive Director 
 or his/her designee, for de novo review of the exclusion. The appellant may 
 request a hearing or may request review without a hearing based on a written 
 statement setting forth the reasons why the appellant believes exclusion is 
 invalid or improper. If the appellant is unable to respond in written format, 
 LAVTA will make reasonable accommodations. 

 
a) Hearing. If the appellant does not request a hearing, the Executive Director 
 or his/her designee shall render a written decision within five  (5) business 
 days after receipt of the appeal. If a hearing is requested, the hearing shall 
 be held within thirty (30) calendar days of receipt of the appeal, and a 
 written decision shall be rendered within ten (10) calendar days of the 
 hearing. The exclusion shall remain in effect during the appeal process.  

 
b) Refusal to Comply. The refusal to immediately comply with written or 
 verbal notice excluding or restricting a person from LAVTA vehicles, 
 facilities, and properties shall be grounds for prosecution for criminal 
 trespass. 

 
3. Other Laws not Limited 
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 The enforcement of this policy herein is not intended to limit, in any manner, the 
 enforcement of any applicable federal, state or municipal laws.  

V. APPLICATION TO INDIVIDUALS WITH DISABILITIES 

Nothing in this policy shall be applied in a manner that discriminates 
against individuals with disabilities.  It is not discrimination to refuse to provide 
service to an individual with disabilities because that person engages in violent, 
seriously disruptive or illegal conduct.  This policy shall not otherwise alter 
LAVTA paratransit eligibility procedures. 

VI. LIABILITY 

Nothing in this policy herein shall create a duty to any person on the part of 
LAVTA or form any basis for liability on the part of LAVTA, its officers, agents or 
employees. The obligation to comply with this policy is solely that of any person entering 
and using LAVTA vehicles, facilities, and properties and LAVTA's enforcement of this 
policy is discretionary not mandatory. 

VII. DISSEMINATION OF POLICY 

All employees, officers and officials should be given copies of this policy, and 
this policy shall be posted in appropriate places. 

1878018.1  7 



  Attachment 2 

RESOLUTION NO. 19-2023 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE  
LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY 

ADOPTING RULES OF CONDUCT POLICY 
 

 WHEREAS, it is the policy of the Livermore Amador Valley Transit Authority 
to provide services to our customers which are safe, secure, comfortable, and convenient; 
and 
 
 WHEREAS, the LAVTA Board adopted Resolution 08-2015 on February 2, 
2015, setting forth appropriate and comprehensive rules of conduct for passengers using 
LAVTA’s vehicles, services, and facilities; and 
 
 WHEREAS, the Board of Directors deems it necessary to update the policies of 
Resolution 08-2015; 
 
 NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the 
Livermore Amador Valley Transit Authority as follows: 
 

1. Resolution 08-2015 and any other resolutions comprising LAVTA’s Rules of 
Conduct are hereby rescinded and replaced in their entirety by Resolution 19-
2023. 

2. The Passenger Code of Conduct Policy set forth in Attachment 3 is hereby 
adopted to reflect the updated LAVTA Rules of Conduct. 

 
PASSED AND ADOPTED THIS 10th DAY OF JULY 2023. 
 
 
      _______________________________ 
      Melissa Hernandez, Chair 
 
 
APPROVE AS TO FORM  ATTEST 
 
 
____________________________ _______________________________ 
Michael Conneran, Legal Counsel Christy Wegener, Executive Director 
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PASSENGER RULES OF CONDUCT 

Livermore-Amador Valley Transit Authority 

I. Purpose and Applicability

Livermore Amador Valley Transit Authority’s (LAVTA) vehicles, facilities, and properties 
(including administration and operations buildings, transit centers, bus shelters, bus stops, and 
bus storage areas) are intended to provide quality, safe public transportation services for the 
benefit of the public.  

The Rules of Conduct, approved and adopted by the LAVTA Board of Directors, and the 
referenced statutes and regulations in their entirety are intended to regulate behavior occurring 
on LAVTA vehicles and within or upon LAVTA facilities and properties for the safety, comfort, 
convenience and well-being of both customers and operators. Anyone using LAVTA’s services 
(including but not limited to Wheels buses) is expected to treat staff and other customers with 
consideration, respect, patience, and civility for the mutual enjoyment of the transit system. 

II. LAVTA Rules of Conduct

Fares i

Have your fare ready upon boarding. Evasion of the payment of any fare is prohibited and 
includes but is not limited to: 

1. Boarding a LAVTA vehicle without valid fare.

2. Misuse of a transfer or pass with the intent to evade fare payment.

3. Falsely representing oneself as eligible for a waiver or reduced fare.

4. Duplicating, counterfeiting, altering, or transferring any nontransferable fare media.

5. Refusing to show an operator or supervisor proof of fare, discount, or waiver upon request.

Boarding, Seating, Exiting

6. Stay back from the curb and wait until the bus comes to a complete stop. If you need to use
a boarding ramp, please ask the operator.

Attachment 3
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7. Yield priority, reserved mobility device, or similarly designated seating to older adults and 
individuals with disabilities.ii 

8. Make room for others by moving to the back of the bus and do not occupy more than one 
seat or place your feet on the seats. 

9. Exit the bus using the rear door when possible. 

10. Buses only stop at designated bus stops, both for boarding and alighting. 

Wheelchairs and Other Mobility Devices 

11. In order to use LAVTA vehicles, proper securement of a wheelchair or other mobility device 
is required. Wheelchair brakes must be in good working order at the time you board a bus. 
This requirement is for your safety during the ride. If you are able to transfer yourself to a 
regular bus seat, you may do so. The Wheels driver will secure your wheelchair in the 
designated wheelchair station by first tying it down. It is your option whether to remain in 
your wheelchair. 

Wheelchairs and other mobility aids must be secured via a four-point or three-point tie-
down system, and passengers must use the appropriate personal restraints. Currently, 
operators are trained to first secure the front straps to the mobility device at 45-degree 
angles, then to secure the rear straps to the mobility device, then finally to retighten the 
front straps to confirm that the device is secure. Securing the front straps first prevents an 
operator from accidentally forgetting to secure the front strap. Any refusal to allow the 
securement of a mobility device in a way that is consistent with the existing securement 
policy and training will be considered a refusal to be secured. Passengers refusing the 
securements and/or restraints may be asked to deboard the vehicle.  

ADA standards require that vehicles be designed to accommodate wheelchairs or other 
mobility devices measuring up to 30 inches wide by 48 inches long, at a level of two inches 
above the ground, and weighing no more than 600 pounds when occupied. Wheels buses 
may not be able to accommodate mobility devices exceeding these standards, but will do 
so if the lift and vehicle can safely accommodate the mobility device and occupant.iii 

Appropriate personal restraints during paratransit services are also required. 



 
PASSENGER RULES OF CONDUCT 

Livermore-Amador Valley Transit Authority 

P a g e  3 | 12 

 

Animalsiv 

Service animals and small pets may enter LAVTA vehicles and facilities, subject to the 
following: 

12. Service animals are animals that are individually trained to work or perform tasks for people 
with disabilities such as guiding people who are blind, alerting people who are deaf, pulling 
wheelchairs, alerting and protecting a person who is having a seizure, or performing other 
special tasks. Service animals are working animals, not pets. 

13. The handler of a service animal may be asked to remove the service animal from the 
premises if the animal is out of control and the handler does not take effective action to 
control it, or the animal poses a direct threat to the health or safety of others. 

14. A passenger may travel with a small pet as long as the animal is fully enclosed in a secure 
container that the passenger can manage and which the passenger can hold on their lap or 
place at their feet. The animal must not be a danger to or annoyance to other passengers. 

15. A passenger is responsible for any damage or injuries caused by their animal while on the 
bus. If any animal misbehaves, the passenger will be instructed to remove the animal from 
the bus at the sole discretion of the Operator. 

16. Handlers of animals shall immediately remove all animal waste from LAVTA vehicles or 
facilities.  

Carts and Strollers 

17. Some of LAVTA’s buses are equipped with an area suitable for carts and strollers. If the 
cart/stroller area is vacant, take your seat immediately upon boarding and place the 
cart/stroller in front of you. Cart/stroller wheels must be in the locked position and must be 
controlled by the owner at all times. 

18. If the cart/stroller area is full, or if you are on a bus with no designated cart/stroller area, 
you may place your cart/stroller in the wheelchair area and secure it with the restraints. If a 
passenger with a mobility device boards, you will be asked to fold your cart/stroller and 
move to a regular seat. 

19. Anything larger than a stroller or personal shopping cart is prohibited unless collapsed. 
Carts, strollers, and large luggage that create unsafe conditions are prohibited. 
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20. If a stroller is occupied or small cart is filled, it must be secured in the designated 
wheelchair area and accompanied by the passenger. However, if a passenger with a 
mobility device boards, the passenger with the stroller or cart will be asked to move from 
the area and deboard to wait for the next bus. 

Bikes or other Wheeled Devices 

21. All of our buses are equipped with bike racks to accommodate cyclists and space is 
available on a first-come, first-served basis. Remove any loose items before loading your 
bike. Do not lock your bike to the bus rack. LAVTA is not responsible for any damage that 
may be caused while your bike is being loaded/unloaded or while it is in the rack. If the bike 
rack is full, a passenger may be allowed to bring their bike onboard at the operator’s 

discretion and as long as the bike isn’t obstructing the passageway. If a bus is crowded, the 

passenger may be refused boarding and will have to wait for the next bus. 

22. Folding bikes and folding electric scooters are allowed on board as long as they can be 
secured and controlled by the owner without blocking passageways or seats. 

23. Passengers in mobility devices have priority over bikes, and bicyclists will need to exit the 
bus and wait for the next one if the mobility device securement area is required. 

24. Gas-powered wheeled devices are prohibited. 

Civility, Compliance, and Cooperation 

LAVTA will not tolerate violence of any form on its services or on any of its property. Any 
physical or verbal behavior that threatens or endangers any LAVTA employees or employees 
of LAVTA’s service providers constitutes a violation and will be prosecuted. California Penal 
Code Sections 241.3, 243.3 and 245.2 call for fines up to $10,000 and up to five years in jail 
for assault, battery, or assault with a deadly weapon on a transportation worker or passenger.  

The following conduct in connection with LAVTA’s provision of public transportation services is 

prohibited: 

25. Destroying, defacing with graffiti, vandalizing, tampering with, or otherwise damaging 
LAVTA facilities, vehicles, or property (including bus stop signs, shelters, notices).v  

26. Loitering in LAVTA facilities and vehicles. 

27. Spitting upon a system facility or vehicle.vi 
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28. Discarding litter in other than designated receptacles, or dumping any materials whatsoever 
on transit property, including but not limited to chemicals, automotive fluids, and bodily 
fluids. 

29. Carrying an explosive or acid (including large batteries), flammable liquid, or toxic or 
hazardous material in a LAVTA vehicle or facility. 

30. Urinating or defecating in a LAVTA facility or vehicle, except in a lavatory. However, this 
shall not apply to a person who cannot comply as a result of a disability, age, or a medical 
condition. 

31. Entering a LAVTA vehicle while not wearing any type of footgear, shirt, or bottoms. 

32. Use of an electric mobility device onboard the bus when not being used as a mobility aid by 
a person with a disability. 

33. Bringing onto transit property personal items (i.e., packages, shopping bags, suitcases, 
etc.) which cannot be reasonably secured by the owner and stored out of passageways. 

34. Operating, stopping, standing or parking a vehicle in any roadway or location restricted for 
use only by transit vehicles. 

35. Extending an object or a portion of one's body through the door or window of a transit 
vehicle while it is in motion. 

36. Bringing onto transit property odors which endanger the health and safety of others or 
interfere with their use of the transit system, whether such odors arise from one's person, 
clothes, articles, accompanying animal or any other source.  

37. Hanging or swinging on bars or stanchions, inside a transit vehicle or other transit property; 
hanging onto or otherwise attaching oneself at any time to the exterior of a transit vehicle or 
other transit property. 

38. Engaging in any sport-related activities on transit property.  

39. Engaging in gambling or any game of chance for the winning of money or anything of 
value. 

40. Parking a vehicle in an approved parking area on transit property for more than seventy-
two (72) consecutive hours. 

41. Using a transit facility for residential or commercial parking purposes. 

42. Sleeping, camping, or storing personal property on or in LAVTA vehicles, facilities, and 
properties, unless otherwise authorized by law. 
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43. Entering or remaining upon any non-public areas of LAVTA facilities and properties, 
including but not limited to staging areas, work areas, and equipment rooms, except when 
authorized by LAVTA or its designee. 

44. Selling, peddling, or engaging in commercial activities, except as authorized by LAVTA or 
its designee with a written permit, license, concession contract, lease or other written 
authorization.vii 

45. Committing any act which tends to create or incite an immediate breach of peace, 
including, but not limited to fighting, racing, obscene language tending to cause a breach of 
the peace, and personally abusive epithets, or words or language of an offensive, 
disgusting or insulting nature, which epithets, words or language, as a matter of common 
knowledge, are inherently likely to provoke a violent reaction of fear, anger or 
apprehension. 

46. Inciting violence or posing a clear and present danger to others, including verbal or visual 
gang affiliation or provocation signs. 

47. Injuring another person or damaging another person’s property or possessions. 

48. Engaging in or soliciting another person to engage in lewd conduct. 

49. Throwing an object from a transit vehicle. 

50. Inappropriate sexual conduct of any nature is prohibited on LAVTA vehicles and facilities. 
Examples of inappropriate sexual conduct include unwanted sexual comments, indecent 
exposure, stalking, unlawful imprisonment, sexual assault, simple assault, groping or 
grabbing, or rubbing against someone in a sexual manner. 

51. Falsely claiming to be a transit operator or other LAVTA employee; or through words, 
actions, and/or the use of clothes, insignia, or equipment resembling transit operator or 
LAVTA-issued uniforms and equipment, to create a false impression of being a transit 
employee. 

52. Willfully blocking the free movement of another person in a LAVTA facility or vehicle. 

53. Skateboarding, roller skating or blading, bicycle riding, or scootering in a LAVTA facility, 
vehicle, or parking structure, unless necessary for using the transit facility and in a location 
and manner that does not interfere with the safety of others. 

 

Eating and Drinkingviii 

The following acts are prohibited within or upon LAVTA vehicles, facilities, and properties: 

54. Eating or drinking within any LAVTA vehicle or facility. 
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55. Carrying any open beverages upon a LAVTA vehicle.  

Alcohol, Drugs and Smoking 

The following acts are prohibited in, on, or in close proximity to LAVTA vehicles, facilities, and 
properties: 

56. Carrying or consuming any alcoholic beverages or controlled substances, unless otherwise 
authorized by law. 

57. Smoking or ingesting tobacco or marijuana products, including but not limited to cigarettes, 
e-cigarettes, vapes, cigars, and oral tobacco. 

58. Using, manufacturing, selling, delivering, or possessing with the intent to manufacture, sell, 
or deliver a controlled substance or selling for profit any controlled substance or counterfeit 
substance on a LAVTA vehicle or within one thousand feet of LAVTA properties or facilities, 
including but not limited to, a transfer center, bus shelter, bus stop, or park and ride lots. 

59. Being under the influence of alcohol, a drug, a controlled substance, or any combination of 
those items and unable to care for one’s own safety or the safety of others. 

Weapons 

The following acts are prohibited in, on, or in close proximity to LAVTA vehicles, facilities, and 
properties: 

60. Carrying onboard corrosives, or exhibiting, displaying, or drawing any firearm, dagger, 
sword, knife or other cutting or stabbing instrument, club or any other weapon apparently 
capable of producing bodily harm, in a manner, under circumstances and at a time and 
place that either manifests an intent to intimidate another or that warrants alarm for the 
safety of other persons, unless otherwise authorized by law. 

61. Discharging or directing a weapon or instrument intended for use as a weapon, or any 
other object, at, on, in or in close proximity to a LAVTA facility or vehicle, or at any person 
or object in such facility or vehicle.ix 

Noise 

The following acts are prohibited: 
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62. Playing any sound equipment or sound-amplifying device, except when using headphones 
or earphones that are inaudible to others.x 

63. Disturbing or engaging in boisterous or unruly behavior.xi 

64. Failure to comply with a warning by a LAVTA representative to cease creating loud, 
boisterous or unreasonable noise, including unnecessary cell phone or other conversation, 
that is so loud, lengthy, sexually explicit, threatening, violent, or disruptive, that it causes an 
unsafe condition and interferes with the enjoyment of LAVTA vehicles or facilities for 
others. 

III. Enforcement 

Any person violating federal or state law, this Passenger Rules of Conduct or other LAVTA 
policy is subject to a notice of violation and imposition of any and all remedies, fines, criminal 
sanctions, damages, and penalties available by law, and may be refused entrance upon or 
ordered to leave LAVTA vehicles, facilities, and properties by a commissioned law 
enforcement official, LAVTA personnel, or a contracted service provider (in accordance with 
terms of the applicable service contract). 

All LAVTA Wheels vehicles are equipped with cameras which continually record activity, 
including sound, in and around the bus during operating hours. Recordings can therefore be 
reviewed by appropriate personnel and/or law enforcement in order to accurately determine 
details of all activities in question. 

Failure to immediately comply with a removal order may be grounds for prosecution for 
criminal trespass and/or unlawful bus conduct. Bus operators are required to report any 
violation of the Passenger Rules of Conduct resulting in a refusal of service or the need for law 
enforcement assistance to their supervisor. Upon notification of a violation, LAVTA personnel 
may take any of these actions: 

• Warning – The offending passenger will be warned that further like conduct will be 
grounds for removal from the bus and/or future denial of service. 

• Removal – The vehicle will be stopped until the offending conduct stops or the 
offending passenger deboards or has been removed from the bus. Law enforcement 
may be called to assist in removing the offending passenger. At any time a passenger is 
removed from the bus, their bus fare is forfeited. 

• Immediate Refusal – The passenger may be immediately reseated, refused 
transportation, or removed from LAVTA vehicles, facilities, and properties without prior 
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written notice if the person has engaged in prohibited conduct which, in LAVTA's or 
LAVTA’s designee's discretion poses a safety or security risk, interferes with or 

impinges on the rights of others, impedes the free flow of the general public, or impedes 
the orderly and efficient use of LAVTA vehicles, facilities, and properties. 

• Report to Police – The passenger’s conduct may be reported to local law enforcement. 

• Refusal to Comply – Refusal to immediately comply with written or verbal notice ay 
result in the passenger being excluded or restricted from LAVTA vehicles, facilities, and 
properties, and may be grounds for prosecution for criminal trespass. 

• Other Laws not Limited – The enforcement of this policy herein is not intended to limit, 
in any manner, the enforcement of any applicable federal, state or municipal laws. 

• LAVTA reserves the right to suspend, waive, modify, limit, or revoke the application of 
the code. 

IV. Administrative Action & Suspension 

LAVTA staff will review all reports relating to complaints of conduct or behavior in violation of 
the Code. Upon such review, LAVTA may at its sole discretion: 

• Contact the person violating the Code of Conduct to notify them of the violation and 
discuss expectations for conduct. 

• Issue a warning letter or notification. 

• Suspend future riding privileges for a definite or indefinite period. 

• Notify appropriate law enforcement agencies and pursue arrest and criminal 
prosecution. 

• Pursue any other appropriate legal or administrative remedies. 

• Determine that no further action is required. 

In the case of conduct which is determined by LAVTA management, in coordination with legal 
counsel, to present a clear and immediate threat to the safety of passengers and/or personnel, 
the violator may be immediately suspended from access to LAVTA’s transit services, vehicles, 

and/or facilities, subject to the person’s right to appeal. 

Except in cases in which an immediate suspension is necessary to preserve public safety, 
prior to proceeding with suspending access to LAVTA vehicles and facilities, LAVTA 
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management will make reasonable effort to contact the violator verbally and in writing to 
provide a warning that their conduct, if continued, will result in suspension. Warning and 
suspension communications will be delivered in a format that is language-appropriate and 
accessible to the violator. These communications will be deemed received on the date of 
personal delivery or three days after the warning or suspension letter is either mailed or e-
mailed to the violator. 

 

Suspensions will be handled as follows: 

• Initial Suspension: The initial suspension of service for violation of the Passenger Rules 
of Conduct will be for a period no longer than one week. 

• Second Offense: The second violation of the Passenger Rules of Conduct within 12 
months of the first offense may result in a suspension of transit services for a period no 
longer than one month. 

• Third Offense: The third violation of the Passenger Rules of Conduct Code within 18 
months of the second offense may result in a suspension of transit services for a period 
no longer than one year. 

• Penalties may be increased if the behavior is deemed to be of a criminal nature or 
presents a threat to the safety of transit system personnel or passengers. 

Appeal of Violation – Due Processxii 

• Initial Review – Individuals may request an initial review of a violation within 21 days of 
receiving notice by contacting LAVTA at the address, phone number, or email listed 
below: 

LAVTA Administrative Office 
Attn: Appeals 
1362 Rutan Court, Suite 100 
Livermore, CA 94551 
(925) 455-7555 
appeals@lavta.org 

• Hearing – Individuals unsatisfied by the initial review may, within 21 calendar days, 
appeal a suspension decision by contacting LAVTA to request a hearing at the address, 
phone number or email listed above.  
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• Appellants must be able to be contacted in order to be notified of the hearing and/or 
decision. 

• If a hearing is requested, the hearing shall be held within thirty (30) calendar days of 
receipt of the appeal, and a final written decision shall be rendered within ten (10) 
calendar days of the hearing. The exclusion shall remain in effect during the appeal 
process. 

• The hearing shall occur at a time and place provided to the appellant at least five days 
prior to the date of the hearing. The appellant shall have the right to participate at the 
hearing in person or via telephone or video conference. 

• After considering the appeal, the Hearing Officer may: 

• Uphold the violation 

• Modify the violation 

• Dismiss the violation and reinstate the appellant’s ability to use the transit service 
and facilities 

• Allow the payment of penalties in installments 

• Permit the performance of community service in lieu of penalties 

V. Application to Student Riders 

The Passenger Rules of Conduct and all aforementioned policies apply equally to youth and 
student riders as well as to adults. Students found in violation of any of the Passenger Rules of 
Conduct may be subject to the enforcement mechanisms described above.  In addition, 
violations of the Passenger Rules of Conduct by youth and student riders also will be reported 
to school personnel, if known.  Such reports will be provided with accompanying camera 
footage of the violative behavior or incident.  Penalties include: 

• First Offense: Verbal warning from the bus driver  

• Second Offense: Written warning to primary student contact and school contact  

• Third Offense: Five-day suspension of bus privileges without refund or reimbursement 

• Fourth/Final Offense: Suspension of bus privileges for the remainder of Academic 
School Year without refund or reimbursement for pre-paid fares or passes 
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VI. Application to Individuals with Disabilities 

Nothing in these Passenger Rules of Conduct shall be applied in a manner that discriminates 
against individuals with disabilities. It is not discrimination to refuse to provide service to an 
individual with disabilities because that person engages in violent, seriously disruptive or illegal 
conduct. These Passenger Rules of Conduct shall not otherwise alter LAVTA paratransit 
eligibility procedures. 

VII. Liability 

Nothing in these Passenger Rules of Conduct shall create a duty to any person on the part of 
LAVTA or form any basis for liability on the part of LAVTA, its officers, agents or employees. 
The obligation to comply with the Passenger Rules of Conduct is solely that of any person 
entering and using LAVTA vehicles, facilities, and properties and LAVTA's enforcement of the 
Passenger Rules of Conduct is discretionary not mandatory. 

 

References 

i California Penal Code 640(c)(1). 
ii California Penal Code 640(e)(2).  
iii 49 CFR Parts 37 and 38 
iv 49 CFR section 37.167 
v California Penal Code 594, 640.5-640.8. 
vi California Penal Code 640(b)(4). 
vii California Penal Code 640(b)(6) 
viii California Penal Code 640(b)(1) 
ix California Penal Code 245.2 
x California Penal Code 640(b)(2) 
xi California Penal Code 640(d)(1) 
xii CPUC § 99580 
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Program Board Resolution 

 
 
SUBJECT: Resolution in Support of Continued Participation in the Metropolitan 

Transportation Commission’s Clipper START! Pilot Program 
 
FROM: Tony McCaulay, Director of Planning and Marketing 
 
DATE: July 10, 2023 
 
 
Action Requested 
Authorize the Executive Director to provide the Metropolitan Transportation Commission (MTC) 
with a resolution indicating LAVTA’s desire to continue to participate in MTC’s Clipper START! 
pilot program. 
 
Background 
The Metropolitan Transportation Commission (MTC) established a pilot program to offer 
discounted transit fares to low income individuals. Known as Clipper START!, the program 
allows adults who live in the Bay Area and whose annual earnings are up to 200 percent of the 
federal poverty level to qualify. The pilot was originally approved for an 18-month period 
scheduled to end in mid-January 2022 and later extended through June 30, 2023. MTC staff has 
proposed, and on June 28 the MTC Commission approved, another extension of the pilot program 
through June 2025. 
 
Discussion 
In November 2020, the LAVTA Board adopted a resolution authorizing the Executive Director 
to notify MTC of our desire to participate in this pilot program. However, because of the 
pandemic, the funding allocated to the pilot had not been expended. In July 2021, the LAVTA 
Board approved a resolution to extend the end date for our participation in the pilot program to 
June 30, 2023. MTC’s latest proposed extension requires another LAVTA Board resolution. 
 
In addition to extending our participation in the pilot program through June 2025, the East Bay 
operators (LAVTA, County Connection, Tri-Delta Transit and WestCat) as well as BART are all 
recommending adjusting the fare discount available through the program from the current 20% 
to 50% effective in January 2024. The majority of Bay Area Transit agencies either were already 
at a 50% discount or are moving in that direction. 
 
Budget 
Riders using the Clipper START! card will receive a 50 percent discount on fares beginning 
January 2024. We view the program as an opportunity to assist Tri-Valley residents who may be 
economically challenged and support continued participation. 
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Program Board Resolution 

Despite extensive outreach about the program by MTC, utilization has been very low to date. 
MTC will continue to provide compensation to agencies participating in the program to fund part 
of the foregone revenue. Our current annual financial impact has been approximately $250. Even 
with the increased discount and an increase in program utilization, we would not expect the 
annual financial impact to exceed $2,500. 
 
Recommendation 
The Projects and Services Committee recommends that the Board of Directors authorize the 
Executive Director to provide the Metropolitan Transportation Commission (MTC) with a 
resolution indicating LAVTA’s desire to continue to participate in MTC’s Clipper START! pilot 
program. 
 
Attachments: 
1. Resolution 18-2023 
 
 
 

Approved:  
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RESOLUTION 18-2023 
 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE LIVERMORE 
AMADOR VALLEY TRANSIT AUTHORITY AUTHORIZING CONTINUED 

PARTICIPATION IN THE METROPOLITAN TRANSPORTATION 
COMMISSION’S CLIPPER START! PILOT PROGRAM 

  
 
 
WHEREAS, the Metropolitan Transportation Commission (MTC) is the regional 
transportation planning agency for the San Francisco Bay Area pursuant to Government 
Code Section 66500 et seq.; and  
 

WHEREAS, transit affordability has been highlighted as a regional issue in 
MTC’s Coordinated Plan, Plan Bay Area and other plans; and 

 
WHEREAS, MTC has established the regional framework for the Regional 

Means-Based Transit Fare Pilot Program to improve transit affordability and access to 
opportunity for eligible low-income residents; and 
 
 WHEREAS, MTC has adopted a regional framework for the program, with 
participating operators, funding guidelines, and program conditions, pursuant to MTC 
Resolution No. 4320, Revised, to guide implementation of the Clipper START! Pilot 
Program through June 2023 and is proposing to extend the pilot through June 2025; and 
 
 WHEREAS, LAVTA recommends that its Board of Directors authorize a 
resolution of support for LAVTA to continue to participate in the Regional Means-Based 
Fare Program (Clipper START) through June 2025; and  
 
 WHEREAS, there is no pending or threatened litigation which might in any way 
adversely affect the ability of LAVTA to deliver the proposed project(s) for which funds 
are being requested; and   
 

WHEREAS, MTC will compensate transit agencies participating in the program; 
now, therefore, be it: 
 
 RESOLVED, that LAVTA requests that MTC program funds available under its 
Clipper START Pilot Program, in the amounts requested for which LAVTA is eligible; 
and  
 RESOLVED, that staff of LAVTA shall forward a copy of this Resolution, and 
such other information as may be required, to MTC, the Alameda County Transportation 
Commission (ACTC), and such other agencies as may be appropriate. 
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APPROVED AND PASSED this 10th day of July 2023. 
 
 
 
      ___________________________________ 
      Melissa Hernandez, Chair 
 
       
ATTEST: 
 
 
      ____________________________________ 
        Christy Wegener, Executive Director 
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SUBJECT: Disadvantaged Business Enterprise (DBE) 3-Year Goal Establishment (2024-
2026) 

FROM: Tamara Edwards, Disadvantaged Business Enterprise Liaison Officer 

DATE: July 10, 2023 

Action Requested 
Approve LAVTA’s updated 3-year Disadvantaged Business Enterprise (DBE) goal for 
Federal Fiscal Years 2024-2026 Federal Funding.  

Background 
Pursuant to 49 CFR Part 26, LAVTA is required to submit an overall DBE goal when it 
anticipates awarding at least $250,000 in FTA funded prime contracts in a Federal fiscal 
year, excluding transit vehicle purchases.   

Discussion  
The overall goal spanning the next three federal fiscal years of funding is 1%, and may be   
adjusted annually based upon differing circumstances. Establishing an overall DBE goal is a 
multi-step process and the methodology used is consistent with 49 CFR Part 26. 

Determining a Base Figure 
According to LAVTA’s DBE policy, the agency may determine a base figure for the relative 
availability of DBEs on any project by using one of the following methods (method may vary 
by project): 
1. DBE Directories and Census Bureau Data.  Determine the number of ready willing

and able DBEs in our market from the regional directory.  Using the Census Bureau’s
County Business Pattern data base, determine the number of all ready, willing and
able businesses in our market that perform work in the same NAICS codes.  Divide
the number of DBEs by the number of all businesses to derive a base figure for the
relative availability of DBEs in our market.

2. A bidders list.  Determine the number of DBEs that have bid or quoted on our DOT-
assisted prime contracts or subcontracts in the previous year.  Determine the number
of all businesses that have bid or quoted on prime or subcontracts in the same time
period.  Divide the number of DBE bidders and quoters by the number for all
businesses to derive a base figure for the relative availability of DBEs in the market.

3. Use of a goal of another DOT recipient.  If another DOT recipient in the same or
substantially similar market has set an overall goal in compliance with this rule, we
may use that goal as a base figure for our goal.
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4. Alternative methods.  A methodology not stated in the rule that provides a goal that is 
rationally related to the relative availability of DBEs in our market. 

 
The recommended three year goal for FYs 2024-2026 was determined using method number 
1 above. The goal has been published for public comment for the required 30 days, and staff 
held three public in person meetings to share the goal setting methodology. After the goal 
was released for public comment staff received one (1) comment, questioning the low goal.  
However, after staff shared the various projects anticipated for the next three years, and the 
availability of DBE’s for each project, as well as how each project was weighted based on 
funding. It should be noted that 60% of LAVTA’s anticipated Federal Funding (not including 
funding for buses) over the next three years is expected to be spent on one item that currently 
does not have any DBE manufacturer’s or distributors. Additional federal dollars may 
become available during this three year period and as new information becomes available, 
the overall DBE goal may have to be revised accordingly on an annual basis.   
 
Recommendation 
The Finance and Administration Committee recommends that the Board adopt the three-year 
DBE goal of 1% for Federal Fiscal Years 2024-2026. 
 
Attachments: 

1. DBE Goals FFY24, 25, & 26 
 
 

Approved:  
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 Disadvantaged Business Enterprise (DBE) Goal for Federal Fiscal Years 2024 through 
2026 

 

Summary 

The Livermore Amador Valley Transit Authority (LAVTA) has developed a 1% overall 
Disadvantaged Business Enterprise (DBE) goal applicable to Federal Fiscal Year (FFY) 2023/24, 
2024/25, and 2025/26 for contracting opportunities assisted by the Federal Transit 
Administration (FTA) in accordance with revisions to 49 Code of Federal Regulations (CFR) 
Part 26 published in the Federal Register on October 2, 2014.  

The goal is applicable to a total of $10,832,673 of FTA dollars that are budgeted for 17 contracts 
anticipated to be awarded from October 1, 2023, through September 30, 2026. It is understood 
that in the event of changed circumstances, LAVTA will evaluate such changes to determine 
whether the present goal continues to be realistic or whether mid-course adjustments will be 
necessary.  

The DBE goals developed for FTA-assisted contracts identify the relative availability of DBEs, 
based on evidence of ready, willing and able DBEs in relationship to all comparable businesses 
that are likely to be available to compete for the Authority’s FTA-assisted contracts. The three-
year overall goal reflects the Authority’s determination of the level of DBE participation that 
would be expected absent the effects of discrimination.  

The steps taken in the development of the Authority’s goal are in accordance with 49 CFR Part 
26, issued by the U.S. Department of Transportation (U.S. DOT). A narrative description 
accompanied by tables and calculations is contained in this report to provide a clear explanation 
of how the Authority developed its DBE goal for FFY 2023/2024 through 2025/2026. 

 

Development of DBE Goal 

As an eligible recipient of federal funding, LAVTA is required to comply with 49 CFR Part 26, 
which states that grantees must establish and implement a DBE program and set triennial DBE 
participation goals. 
 
The methodology to calculate the DBE participation goal is a two-step process described in 49 
CFR part 26. Step-One of the methodology establishes a base figure for the anticipated contracts 
to be awarded in the period. The base figure is derived from the relative availability of DBE’s 
that are ready, willing, and able to participate on these anticipated contracts. Step-Two relies on 
LAVTA’s knowledge of its contracting markets and previous history of DBE participation to 
determine if an adjustment to the base figure is needed. The calculation using the two-step 
methodology results in a DBE Goal of 1 percent for FFY24-26. This methodology is outlined 
below. 
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Outreach/public comment period 
 
In accordance with the public participation requirements of 49 CFR Part 26.45, LAVTA 
published the Disadvantaged Business Enterprise (DBE) Goal of 1 percent for a 30-day 
review/45-day public comment period. LAVTA posted the notice on its website (attachment 1).  

The legal notice informed the public that information on the proposed goal and methodology is 
available for inspection during normal business hours at LAVTA’s office for thirty days from the 
date of publication. The notice also advised that LAVTA and U.S. DOT would accept public 
comments on the proposed goal and methodology for a period of forty-five days from the date of 
publication. At the conclusion of the public review and comment period LAVTA received one 
comment requesting additional information regarding development of the proposed goal and no 
comments about the goal-setting methodology. The commenter also asked for information 
regarding LAVTA’s outreach efforts on non-Federally funded projects.  

Outreach results 

LAVTA held three in person outreach events on April 20,2023, April 21, 2023 and May 2, 2023 
in order to consult with minority, women’s, contractors groups and DBE’s regarding this goal 
and to help create a level playing field on which DBEs can compete fairly; to enhance outreach 
and communication efforts with these firms; to provide appropriate assistance and information 
for participation in U.S. DOT- assisted contracts and other contracts; and to develop joint 
resources among recipients. LAVTA sent invitation to a number of groups that represent various 
race/gender specific businesses as well as all DBE’s within the area (attachment 2). LAVTA had 
1 attendee, and zero questions about the goal or the goal setting methodology. The questions 
centered around how to register with LAVTA as a vendor.  
 
LAVTA sent invitations to all DBE’s listed on the Caltrans website that do business within 
LAVTA’s market area.  LAVTA received responses from 1 DBE requesting additional 
information on the proposed goal and the calculation. Staff sent a copy of the calculation 
including all projects, the number of DBE’s available in each NAICS code, and the number of 
total firms available for each project.  Staff also shared that while the overall goal was low, some 
of the projects contained within the overall goal had much higher individual goals that LAVTA 
will strive to meet.  

 
LAVTA’s public participation and outreach activities are designed to broaden awareness of 
LAVTA’s DBE program beyond federal dollars. Furthermore, the measures described in 49 
CFR Part 26.51, focusing on race-neutral means will be actively pursued, and LAVTA will 
encourage its contractors to also make similar outreach efforts to include DBE participation in 
subcontracting opportunities. In addition, LAVTA will continue to organize and offer 
information programs for meeting DBE eligibility requirements, familiarize potential contractors 
with LAVTA procurement procedures and requirements, and to otherwise develop effective 
programs to further the inclusion of DBEs in all LAVTA contracting activities. 
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Although LAVTA has had difficulty reaching its DBE goal in the past LAVTA will still set the 
goal to be reached by race/gender neutral means. The reason for this is the small number of 
available DBE firms who provide the type of services that LAVTA is receiving Federal Funds 
for, using race/gender conscious means would provide the same results. 

The Authority has also focused on expanding race/gender-neutral outreach through participation 
in the “Business Outreach Committee” (BOC), a consortium of 26 Bay Area transit and 
transportation agencies formed in an effort to maximize outreach efforts. The BOC agencies 
include the following: Alameda-Contra Costa Transit District, Alameda County Transportation 
Commission, Bay Area Rapid Transit, California Department of Transportation, California High 
Speed Rail Authority, Central Contra Costa Transit Authority, City of Rio Vista, City of Santa 
Rosa, Golden Gate Bridge, Highway and Transportation District, Livermore Amador Valley 
Transit Authority, Marin Transit, Metropolitan Transportation Commission, Napa Valley 
Transportation Authority, Peninsula Corridor Joint Powers Board, San Francisco Bay Area 
Water Emergency Transit Authority, San Francisco County Transportation Authority, San 
Francisco Municipal Transportation Agency, San Mateo County Transit District, Santa Clara 
Valley Transportation Authority, Santa Cruz Metropolitan Transit District, Solano County 
Transit, Sonoma County Department of Transportation and Public Works, Sonoma-Marin Area 
Rail Transit District, Transbay Joint Powers Authority, Tri Delta Transit, and Western Contra 
Costa Transit Authority. The BOC publishes a quarterly “Contracting Opportunities” newsletter 
that features contracts, contacts, resources, and guidance for small businesses and DBEs.  

Although LAVTA initially received a question regarding the goal and how it was calculated, the 
information regarding 60% of the Federal Funds for the period will be spent a product that does 
not have a DBE manufacturer or supplier yet, and after staff shared the calculations for the 
overall goal the commenter was satisfied with the information provided.  Therefore, based on the 
outreach results LAVTA did not change the goal as presented.   

Projection of percentage of three-year overall DBE goal to be achieved through race-
neutral measures 
The U.S. DOT regulations require that the maximum feasible portion of the DBE overall goal be 
met by using race-neutral methods. Race-neutral methods include efforts made to assure that 
bidding and contracting requirements facilitate participation by DBEs and other small 
businesses, such as unbundling large contracts to make them more accessible, encouraging prime 
contractors to subcontract portions of the work, and providing, technical assistance, outreach and 
communications programs. Race-neutral DBE participation includes any time a DBE wins a 
prime contract through customary competitive procurement procedures, a DBE is awarded a 
subcontract on a prime contract that does not carry a DBE goal, or a DBE wins a contract, even 
if there is a DBE, goals, from a prime contractor that did not consider its DBE status in making 
the award. 

Due to the emphasis placed on race-neutral methods and the small dollar amounts of projected 
new formal contracts with subcontracting opportunities, LAVTA anticipates setting no contract-
specific DBE goals on new contracts to be awarded in FFY2024 through FFY2026.   
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In addition, LAVTA will focus on developing, refining and implementing race-neutral methods 
for facilitating DBE participation by advising prospective contractors of the areas for possible 
subcontracting and the availability of ready, willing and able subcontractors, including DBE 
firms, to perform such work. LAVTA will continue to solicit DBE participation on an ongoing 
basis, use DBE firms that have successfully completed prior projects, encourage eligible firms to 
become certified as DBEs, encourage DBE certified firms  to maintain their certifications, assist 
with access and distribution of the California UCP DBE database, work with the California UCP 
Executive Committee to refine the DBE certification and annual review processes, and provide 
requested technical assistance and related services when feasible. 

Race-neutral measures will comprise 100% of the total contracting opportunities through various 
types of contracts, including construction, professional services, procurement of materials, 
supplies and equipment, and other services.  LAVTA will monitor carefully its progress during 
the course of each year and will consider whether it will establish appropriate contract-specific 
goals if other race-neutral methods do not appear sufficient to achieve the three-year overall 
DBE participation goal.  All contracts that have DBE commitments will be monitored for 
compliance.   

Compliance with California Proposition 209 

The three-year overall DBE goal complies with the California Civil Right Initiative, Proposition 
2009, in that any continuing race-conscious measures for new contracts, or contracts in progress, 
apply only to U.S. DOT-assisted contracts. 

The race-neutral elements of LAVTA’s DBE program are applicable to all third-party contracts, 
regardless of funding source, in a manner that is consistent with Proposition 209.  By this means, 
the administration of LAVTA’s contracts to include the participation of DBEs on a 
nondiscriminatory basis is preserved.  

 

FFY 2024-2026 

Disadvantaged Business Enterprise (DBE) Goal Methodology 

The methodology to calculate an agency’s DBE goal is a two-step process described in 49CFR 
Part 26.  Step-one of the methodology establishes a base figure for new federally funded 
contracts anticipated to be awarded in the upcoming three Federal Fiscal Years (October1-
September 30).  This calculation has been done for contracts anticipated to be awarded between 
October 1, 2024 and September 30, 2026. 

A number of options in calculating the base figure are available. LAVTA does not have a 
comprehensive bidders list that includes all DBEs and non-DBEs that submitted bids/proposals 
on prior contracts or subcontracts.  LAVTA does however, have a vendors list comprised of 
vendors who have contacted LAVTA in the past regarding potential future opportunities. This 
list specifies whether or not the potential bidder is or is not a DBE. Staff reviewed this list and 
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determined that data was not comprehensive enough to solely determine the relative availability 
of DBE’s in its local market area.  

Another option is to use the goal of another U.S. DOT recipient for the goal-setting process; 
however, while LAVTA has considered doing this the decision was made to use a different 
method as LAVTA’s contracting opportunities do not closely mirror those of another agency.    

Therefore, LAVTA chose to calculate the DBE goal in the following manor: 

The base figure is derived from the relative availability of DBEs that are presumed ready, 
willing, and able to participate on these anticipated contracts.  Step-Two relies on the agency’s 
knowledge of its contracting markets and previous history of DBE participation to determine if 
an adjustment to the base figure is needed.  The calculation using the two-step methodology 
results in a DBE goal of 1 percent for FFY2024-26 for LAVTA. This methodology is outlined 
below.  

RELEVANT AVAILABLE EVIDENCE  

The Authority examined all evidence in its jurisdiction to determine which sources might be 
considered for its DBE goal-setting methodology in the Step One and Step Two process:  

DATA CONSULTED  

Census Bureau’s County Business Pattern (CBP) Database  

The Authority used the Census Bureau’s CBP database, updated as of April 2022, to obtain the 
number of all firms (DBEs and non-DBEs) ready, willing and able to bid for the Authority’s 
FTA-assisted contracts. This data is used in Step One of the goal-setting process. 

 California Unified Certification Program (CUCP) Database 

The Authority used the CUCP database to determine the number of certified DBEs ready, willing 
and able to bid for the Authority’s FTA-assisted contracts. This data is used in Step One of the 
goal-setting process. 

Actual DBE Participation in Past Race/Gender-Neutral Contracts 

Actual DBE participation in race/gender-neutral contracts in past years as well as other 
applicable analysis was used to determine whether adjustment to the Step One Base Figure is 
necessary. This data was used in Step Two of the goal-setting process.  

Data from Disparity Studies Performed by Other Agencies  

Several Bay Area transit agencies [San Mateo County Transit District (SamTrans)/ Peninsula 
Corridor Joint Powers Board (Caltrain), Bay Area Rapid Transit District (BART), Santa Clara 
Valley Transportation Authority (VTA) and the California Department of Transportation 
(Caltrans)]; have completed disparity studies in the past. The local market areas of some of these 
agencies do overlap with that of the Authority. However, the types of contracts and the size of 
contracts led by the aforementioned agencies are not similar to LAVTA’s and therefore limit the 
Authority’s use in order to make a Step One Base Figure or Step Two adjustment. 
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Goals of Other U.S. DOT Recipients 

The Authority did not consider the goals of other U.S. DOT recipients due to the fact other 
recipients do not have substantially similar contracting opportunities and/or marketplace as the 
Authority. 

Metropolitan Statistical Areas 

The Consolidated Metropolitan Statistical Area (CMSA) which closely matches the Authority’s 
marketplace is San Francisco-Oakland-San Jose. However, this area does not cover all the 
counties that are in the Authority’s marketplace, and therefore, would be an incomplete source 
for LAVTA’s goal-setting process. The Census Bureau’s CBP database is a more appropriate 
source to obtain data on the specific counties in the marketplace as discussed above. 

Sources from Organizations and Institutions  

LAVTA did not receive information about past discrimination in public contracting; 
discrimination in private contracting; discrimination in credit, bonding or insurance; data on 
employment, self-employment, training or union apprenticeship programs; and/or data on firm 
formation that could be used to make an adjustment to the base figure in Step Two of the 
goalsetting process. 

Step-One Process: Development of Base Figure 

The initial step in developing a DBE Goal of 1 percent was to determine the market area for 
consultants who have demonstrated an interest or are anticipated to participate in LAVTA 
contracts.   

The Authority determined the local market area based on the area in which the contractors and 
subcontractors on the Authority’s Bidders List are located. These firms are located in the 
counties of Alameda, Santa Clara, San Mateo, Contra Costa, San Joaquin, Stanislaus, and 
Amador.   

The Authority will use these counties to determine the number of DBEs and all firms in its local 
market area. 

The next stage of the methodology is to determine the amount of each contract as part of the 
whole FTA program for these fiscal years, which are then weighted according to their percentage 
of the total amount of the contracting opportunities outlined in 1A.  

The projects are analyzed to determine what type of contracting work is anticipated and these 
activities are matched with the respective North American Industry Classification System 
(NAICS) codes, which are used to identify firms in the California Unified Certification Program 
(CUCP) SBE and U.S. Census Bureau’s County Business Patterns Database. The NAICS code 
for each project is listed below:  
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NAICS Code Project 
485991 ADA Paratransit FY24 
485991 ADA Paratransit FY25  
485991 ADA Paratransit FY26 
238390 Rehab passenger shade structure 
237310 repave/restripe parking lot 
238210 replace security lighting 
561621 replace security cameras 
337127 replace passenger amenities 
236210 Shop Bay Makeover 
541330 Design of bus hubs 
238110 Bus hub construction 
337127 Bus Hub Furnishings 
236210 Hydrogen Fueling station construction 
23170 Hydrogen Fueling station h2 sensors 
23170 Hydrogen Fueling station gas detection 
238210 Hydrogen Fueling station electrical 
23170 Hydrogen mobile fueler 

 

Both databases are searched for the number of firms in the relevant NAICS codes in the 
appropriate market areas. The ratio for DBE firms to non-DBE firms is then calculated by 
dividing the number of certified DBE firms ready, willing, and able to work in the appropriate 
market area, according to the CUCP database, by the total number of firms found in the same 
market area according to the U.S. Census Database.  This is performed for each county and each 
type of activity shown in figure 1B.  

Finally, the Step-One Base Figure results from multiplying the DBE ratios for each project by 
the corresponding weights, and summing the results for each activity.  The calculation of the 
Step-One Base Figure is shown in figure 1C.  

The Step-One Base Figure, weighted by type of work to be performed, is 1.33 percent. 

 

Step-Two Process: Adjustment to the Base Figure 

The purpose of the analysis in Step-Two is to make a determination based on relevant evidence 
available to LAVTA if any adjustments to the Step-One Base Figure are justified.  LAVTA’s 
DBE participation history can assist in determining whether an adjustment to the Step-One Base 
Figure is warranted.  

LAVTA decided not to adjust this figure based on the LAVTA percent DBE participation that 
LAVTA has received over the past three years.   
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Calculations:  

FFY 2023/2024- 2025/2026 Base Figure: 1.33% Historical Median Past Participation (Median 
over the last three years: 53.85% Adjustment: (base figure 1.33%) + (historical median past 
participation 53.85%) = 55.18 ÷ 2 = 27.59%, Rounded to 28%. However, based on the types of 
contracts awarded over the last three years, and the types of contracts to be awarded over the 
next three years the step-two adjustment is not applicable as the types of past contracts were 
primarily operating and the ones for FFY’s 2024-2026 are primarily capital.   

 

Conclusion 

The Disadvantage Business Enterprise (DBE) Goal for FFY 2024-2026 is 1 percent and is a 
100% race neutral goal.  

FFY 2024-2026 

 

1A. FTA Assisted Contract List: 

NAICS 
Code Project 

Amount of DOT 
funds on project: 

% of total DOT 
funds (weight) 

485991 ADA Paratransit FY24 $434,985  0.0402 
485991 ADA Paratransit FY25  $448,035  0.0414 
485991 ADA Paratransit FY26 $461,476  0.0426 
238390 Rehab passenger shade structure $100,000  0.0092 
237310 repave/restripe parking lot $72,675  0.0067 
238210 replace security lighting $35,643  0.0033 
561621 replace security cameras $32,000  0.0030 
337127 replace passenger amenities $32,000  0.0030 
236210 Shop Bay Makeover $530,159  0.0489 
541330 Design of bus hubs $182,000  0.0168 
238110 Bus hub construction $1,366,000  0.1261 
337127 Bus Hub Furnishings $452,000  0.0417 
236210 Hydrogen Fueling station construction $47,600  0.0044 
23170 Hydrogen Fueling station h2 sensors $50,400  0.0047 
23170 Hydrogen Fueling station gas detection $23,100  0.0021 
238210 Hydrogen Fueling station electrical $12,600  0.0012 
23170 Hydrogen mobile fueler $6,552,000  0.6048 
Total FTA-Assisted Contract Funds $10,832,673.62  1 

 

1B. Determine the relative availability of DBEs b NAICS Code: 
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NAICS 
Code 

Project Number 
of DBEs 
available 

to 
perform 
this work 

Number 
of all 
firms 

available 
(including 

DBEs) 

Relative 
Availability 

 

485991 ADA Paratransit FY24 1 62 0.0161   
485991 ADA Paratransit FY25  1 62 0.0161 

 

485991 ADA Paratransit FY26 1 62 0.0161 
 

238390 Rehab passenger shade structure 1 155 0.0065  
237310 repave/restripe parking lot 27 56 0.4821 

 

238210 replace security lighting 19 1491 0.0127 
 

561621 replace security cameras 2 144 0.0139 
 

337127 replace passenger amenities 0 4 0.0000 
 

236210 Shop Bay Makeover 6 52 0.1154 
 

541330 Design of bus hubs 48 1839 0.0261 
 

238110 Bus hub construction 15 1442 0.0104 
 

337127 Bus Hub Furnishings 0 4 0.0000 
 

236210 Hydrogen Fueling station 
construction 

6 52 0.1154 
 

23170 Hydrogen Fueling station h2 sensors 0 195 0.0000 
 

23170 Hydrogen Fueling station gas 
detection 

0 195 0.0000 
 

238210 Hydrogen Fueling station electrical 19 1491 0.0127 
 

23170 Hydrogen mobile fueler 0 195 0.0000 
 

Combined Totals 146 7501 
0.0195 Overall 

availability of 
DBEs 

 

1C. (Weight) x (Availability) = Weighted Base Figure 

NAICS 
Code Project Weight x Availability 

Weighted 
Base Figure 

485991 ADA Paratransit FY24 0.04015 x 0.01613 0.0006 
485991 ADA Paratransit FY25  0.04136 x 0.01613 0.0007 
485991 ADA Paratransit FY26 0.04260 x 0.01613 0.0007 
238390 Rehab passenger shade structure 0.00923 x 0.00645 0.0001 
237310 repave/restripe parking lot 0.00671 x 0.48214 0.0032 
238210 replace security lighting 0.00329 x 0.01274 0.0000 
561621 replace security cameras 0.00295 x 0.01389 0.0000 



Attachment 1 

337127 replace passenger amenities 0.00295 x 0.00000 0.0000 
238110 Shop Bay Makeover 0.04894 x 0.11538 0.0056 
941330 Design of bus hubs 0.01680 x 0.02610 0.0004 
238110 Bus hub construction 0.12610 x 0.01040 0.0013 
337127 Bus Hub Furnishings 0.04173 x 0.00000 0.0000 
238110 Hydrogen Fueling station 

construction 0.00439 x 0.11538 0.0005 
23170 Hydrogen Fueling station h2 sensors 0.00465 x 0.00000 0.0000 
23170 Hydrogen Fueling station gas 

detection 0.00213 x 0.00000 0.0000 
238210 Hydrogen Fueling station electrical 0.00116 x 0.01274 0.0000 
23170 Hydrogen mobile fueler 0.60484 x 0.00000 0.0000 

    Total 0.0133 

    

Expressed 
as a % 
(*100) 1.33% 

        

    

Rounded, 
Weighted 
Base 
Figure: 1% 

    

Adjusted 
base figure 
based on 
past 
participation 1.33% 
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SUBJECT: Establishing Standing Committees and Memberships 

FROM: Christy Wegener, Executive Director 

DATE: July 10, 2023 

Action Requested 
Review and adopt standing committees, memberships, and officers to conduct LAVTA’s 
official business. 

Background 
At the June 2023 LAVTA Board meeting the Board elected Board Member Melissa 
Hernandez as Chair and Board member Evan Branning as Vice Chair for fiscal year 2024.  
Per the agency’s By-Laws, the Chair shall appoint the members and the Committee Chairs 
subject to Board approval.  

Discussion 
Board Members can express their preferences for committee memberships and during the 
discussion will indicate their willingness to serve as Committee Chair or Vice-Chair.  
Recommendations are shown on the attached Resolution and should be confirmed. 

These recommendations follow the Board’s policy with respect to the appointment of 
Committee Chairs.  The adopted policy is that the Chairs of the two standing committees be 
filled by the two jurisdictions who are not serving as Chair and Vice Chair of the Board.  In 
this case, since Board Member Hernandez and Board Member Branning are the new Chair 
and Vice Chair respectively, then the two committee chairs should be filled by Pleasanton 
and the County representatives. 

Next Steps 
Upon Board approval, the new committee assignments will commence immediately. 

Recommendation 
Staff recommends the Board confirm and approve Resolution 20-2023, establishing standing 
committees, memberships, and officers. 

Attachments: 
1. Resolution 20-2023

Submitted: 
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RESOLUTION NO.  20-2023 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE LIVERMORE 
AMADOR VALLEY TRANSIT AUTHORITY ADOPTING COMMITTEE 

ASSIGNMENTS FOR FY24 
 

WHEREAS, the Board of Directors of the Livermore Amador Valley Transit 
Authority (LAVTA) has adopted By-Laws which specify how the Board will conduct its 
business; and 

 
WHEREAS, the By-Laws state that the Board shall establish standing and special 

ad hoc committees as it deems necessary; and 
 
WHEREAS, the By-Laws further state that the Chair shall appoint the members 

and the Chairs of committees subject to Board approval; and 
 
WHEREAS, the Board has selected Melissa Hernandez (City of Dublin) to be 

Chair and Evan Branning (City of Livermore) to be Vice Chair for FY24; and 
 
WHEREAS, the Board approved a two-committee structure at its July 2010 

Board meeting, and the Chair has considered the committee assignments of the members 
of the Board.  

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
THE LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY: 
 

1. The standing committees of the Board shall be: 
a. Finance and Administration Committee 
b. Projects and Services Committee 

 
2. The chairs of the two standing committees should be filled by the jurisdictions 

who are not serving as Chair and Vice Chair of the Board. 
 

3.  The Finance and Administration Committee shall be comprised of: 
a. Julie Testa (Pleasanton), Chair 
b. Brittni Kiick (Livermore), Vice Chair 
c. Melissa Hernandez (Dublin) 

 
4. The Projects and Services Committee shall be comprised of: 

a. David Haubert (County of Alameda), Chair 
b. Karla Brown (Pleasanton), Vice Chair 
c. Evan Branning (Livermore) 
d. Jean Josey (Dublin) 

 
5. The Finance and Administration Committee shall meet on the fourth Tuesday of 

each month at 4:00 pm. 
 
6. The Projects and Services Committee shall meet on the fourth Monday of each 

month at 4:00 pm.   
 



7. To allow full participation by Board Members on the two standing committees, one 
or both Committees may have four members, which constitute a quorum of the 
Board.  As a result, a Committee which has four members shall also be noticed as a 
"Committee of the Whole."  In the event that a quorum of Board members is present, 
the Committees will automatically convert into a Committee of the Whole.  
Likewise, if there is no longer a quorum of the Committee of the Whole, then the 
Committee of the Whole will automatically convert back into the regular committee.  
The Chair of the Committee will also serve as Chair of the Committee of the Whole. 

 
The agendas for each meeting of the Committee of four shall include the following 
footnote: 

 
 In the event that a quorum of the entire Board is present, this Committee 

shall act as a Committee of the Whole.  In either case, any item acted upon 
by the Committee or the Committee of the Whole will require consideration 
and action by the full Board of Directors as a prerequisite to its legal 
enactment. 

 
 
PASSED AND ADOPTED this 10th day of July, 2023. 
 
      

 
     ____________________________________ 
      Melissa Hernandez, Chair 

      
 

ATTEST: 
      
     _____________________________________ 
     Christy Wegener, Executive Director 
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SUBJECT: Issuing Task Order No. 3 to Ascendal Group, LLC for Strategic Planning 

Services  
 
FROM: Christy Wegener, Executive Director 
 
DATE: July 10, 2023 
 
 
Action Requested 
Approve Task Order No. 3 with Ascendal Group, LLC for FY24 grant writing support and 
strategic planning services.  
 
Background/Discussion 
In 2021, LAVTA issued an RFP for on-call strategic planning services to support interagency 
collaboration and communications, grant writing, the conversion to zero-emissions 
technology, general transit planning services, ongoing paratransit improvement programs, 
county-wide service integration initiatives, and provide senior level support to LAVTA 
leadership for the implementation of new services. The contract was awarded to Ascendal 
Group, LLC (Ascendal) for a three year base term with two additional one-year options.  

Two task orders have been issued to Ascendal since the contract was awarded: Task Order 
No. 1 was issued in early 2022 and Task Order No. 2 was issued in late-2022. Both Task 
Orders were focused on Transit and Intercity Rail Capital Program (TIRCP) grant writing 
support, as well as analysis and strategic planning for the conceptual I-680 Express Bus 
Service to be jointly operated with County Connection.  
 
Staff is lining up support for FY24 projects and intends to issue Task Order No. 3 to 
Ascendal to support TIRCP grant writing and strategic planning services in FY24. This third 
task order will result in the contract spending exceeding the Executive Director’s authority of 
$100,000 and is therefore being brought to the Board for consideration and approval.  
 
Fiscal Impact 
The total budget for Task Order No. 3 is $70,000.  The funding for this project is included in 
LAVTA’s FY24 approved budget for consultant services.  
 
Recommendation 
Staff recommends that the Board authorize the Executive Director to execute Task Order No. 
3 with Ascendal Group, LLC in an amount not-to-exceed $70,000.  
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Attachments: 
 

1. Ascendal Group, LLC Task Order No. 3 
 

Approved:  
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Ascendal Group LLC Task Order No. 03 
Scope of Services  

For On-Call Strategic Planning Services 
July 1, 2023 

 
Ascendal Group LLC is currently contracted with Livermore Amador Valley Transit Authority (LA 
VT A) for On-Call Strategic Planning Services (RFP #2021-06). This scope of services is for Task 
Order No. 3 under the Agreement dated February 10, 2022, to assist LAVTA with strategic 
planning services for the 680 Express service and for TIRCP grant writing support in FY24.   
 
The scope of services for Task Order 3 is described below.  

Task Cost 
Regional Express Bus Services: Support LAVTA in the implementation of the 
I-680 Express Service. Meet with State officials and help coordination with 
other transit authorities and stakeholders in the I-680 corridor. Consult on 
the development of I-680 express bus service as well as transit center 
location/design, and system operations for express bus service. Continue to 
support opportunities for service integration between the two agencies, 
LAVTA and County Connection, to achieve future cost efficiencies, reduce 
CO2 emissions and increase ridership. Support efforts to establish mobility 
solutions and improve satisfaction with services provided. 

$35K budget 

TIRCP and General Grant Support: Support LAVTA on follow up funding and 
delivery of any funds generated through the TIRCP grant and/or other 
funding means. Represent LAVTA at stakeholder meetings with State and 
other government officials as authorized. 

 

$35K budget 

 

No additional services will be performed without written authorization from LAVTA. 
Compensation for additional services can be on a lump sum basis based on an agreed upon 
supplemental scope of services or on a time and materials basis using agreed upon billing rates.  

WITTNESS WHEREOF, This Task Order has been executed under the provision of Contract No. 
2021-06 between LAVTA and Ascendal Group, LLC. By Signature Below, the parties hereto agree 
that all terms and conditions of the Task Order No. 3 and Contract No. 2021-06 shall be in full 
force and effect.  

 

By LAVTA this __________ day of July, 2023 

By Ascendal Group this _____________ day of July, 2023 
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ASCENDAL GROUP LLC    LAVTA 

By: _____________________________  By: _____________________________ 
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SUBJECT: Consider Amendment to LAVTA’s Bylaws, Article III, Section 3.03(a) 
Regarding Board Compensation 

FROM: Christy Wegener, Executive Director 

DATE: July 10, 2023 

Action Requested 
For the first reading, consider proposed amendment to LAVTA’s Bylaws, specifically Article 
III, Section 3.03(a) “Compensation.” 

Background/Discussion 
At the April 25, 2023 Finance and Administration Committee meeting it was requested that 
staff research current Board/Committee member stipends for other Tri-Valley entities and 
neighboring jurisdictions. The current reimbursement policy of $100 per Board member, per 
meeting per month, was adopted in 2006, pursuant to the Authority’s Bylaws, Resolution 24-
2006 and the Expense Reimbursement Policy. 

In accordance with the Authority’s Bylaws, each member of the Board is entitled to receive 
compensation in the amount of $100 per event for each day the Board member attends a 
regular or special meeting of the Board, or of a standing or advisory committee meeting of 
the Board, and for each day of other service rendered as a Board member as authorized by 
the Board.   

A survey was conducted among the agencies listed in the following table regarding their 
respective policies of compensating the members of their governing bodies for meetings 
attended. 

Agency Board Member Stipend per Meeting 
Zone 7 Water $197.21 (10 meetings per month max) 
LAFCO $125.00 
Livermore Area Recreation & Park District $100 (6 meetings per month max) 
Alameda CTC $250.00 ($25.00 of that amount is for travel) 
County Connection $100 
WestCAT $0 
Tri Delta Transit $100 

During the May 23, 2023 Finance and Administration meeting, staff presented the stipend 
information. Given the impact of inflation since 2006, the Committee found it appropriate to 
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recommend the revision of the compensation paid to Board members to $150 per meeting.  It 
is also recommended that the Authority’s policy for the reimbursement of Board Member  
expenses be brought back to the Committee for consideration.   
 
Pursuant to the Authority's "Joint Exercise of Powers Agreement," amendments to the 
Bylaws require two readings and notice to the member jurisdictions prior to final approval.  
This matter will be brought back to the Board in September. 
 
 
Recommendation 
The Finance and Administration Committee recommends the Board receive the first reading 
of the proposed amended Bylaws.  
 
 
Attachments: 
1. Draft Amended Bylaws 3.03 
2. Policy on Compensation and Expense Reimbursement for Board Members, Officers and 

Employees 
 
 

Submitted:  
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LIVERMORE AMADOR VALLEY TRANSIT AUTHORITY 

AMENDMENT TO THE BYLAWS OF THE TRANSIT AUTHORITY 

 
This Amendment to the Bylaws of Livermore Amador Valley Transit Authority ("Authority") 
was adopted on XXX, 2023 in accordance with the procedures established at subsection 3.11(a) 
of the Joint Exercise of Powers Agreement and is effective as of that date. 

 
 

Section 3.03 Compensation is deleted and replaced in its entirety to read: 
 

3.03 Compensation. Directors of Authority shall receive compensation for Agency 
meetings attended and incidental expenses relating to transit matters in an amount 
approved by the Board of directors as follows: 

(a) Each member and alternate member of the Board of Directors of Authority shall 
be compensated One Hundred Fifty Dollars ($150.00) for each event in which 
they attend meetings of the Board of Directors or engage in other Authority 
business within or without the boundaries of the Authority, including an 
Authority Board of Directors committee meeting. Directors shall comply with any 
travel or reimbursement policies passed by the Board of Directors to govern such 
expenses. 

 
(b) Authority shall conform to the limits established by Section 99157 and 99158 of 

the Public Utilities Code pertaining to insurance, pensions, retirement plans and 
other benefits which may be paid to members of the Board of Directors. 

 
(c) Notwithstanding the above language, members and alternates who incur travel 

and personal expenses for attendance at meetings, legislative hearings, 
conventions, and other business of Authority are authorized to receive 
reimbursement of travel and personal expenses; provided, however, that Directors 
shall submit monthly expense reports to the Board of Directors during the sixty 
(60) days following the month in which the expense was incurred. 

 
(d) An alternate Board member shall be paid for attendance at meetings and transit 

conferences only if his or her regular member does not attend said Board 
meetings and conferences. Any Authority policies concerning reimbursements 
for members of the Board of Directors shall apply to alternate Board members 
unless otherwise stated in such policies. 
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POLICY ON COMPENSATION AND EXPENSE REIMBURSEMENT 
FOR BOARD MEMBERS, OFFICERS AND EMPLOYEES 

 
This policy for compensation, and expense reimbursement for Board members of the 
Livermore Amador Valley Transit Authority ("Authority") was adopted on October 2, 
2006, and is effective as of that date. 

 
1. Board Member Compensation 

 
A. In accordance with the Authority's Bylaws each member of the Board is 

entitled to receive compensation in the amount of $150 per event for each day the Board 
member attends a regular or special meeting of the Board, or of a standing or advisory 
committee meeting of the Board, and for each day of other service rendered as a Board 
member as authorized by the Board. 

 
B. Attendance at meetings, seminars, conferences or similar events of any of 

the following agencies is service rendered as a Board member as authorized by the 
Board: (1) California Transit Association; and (2) American Public Transportation 
Association. Additionally, if a Board member is authorized by the Board to participate, 
join or serve as an Authority representative to any other agency or association to further 
the interests of the Authority, attendance by the Board member at all subsequent meetings 
of that agency or association is service rendered as authorized by the Board. 

 
C. For all other meetings, seminars, conferences, or similar events, the Board 

must authorize the Board member to receive compensation prior to registration or 
attendance, except as provided in Section 3 below. 

 
2. Board Member Reimbursement 

 
A. The Authority shall reimburse Directors only for expenses that are 

necessarily incurred in connection with the business of the Authority. In no event shall 
such reimbursement be in an amount greater than the actual cost to such Directors. No 
expense of Directors shall be reimbursed except pursuant to these rules. 

 
B. If the Board or this Policy authorizes a Board member's or officer's 

attendance at a meeting, seminar, conference, or similar event, other than a meeting of the 
Board or of a committee of the Board, the Board member is entitled to receive 
reimbursement for all related actual and necessary expenses from the Authority. 

 
C. In addition, a Board member is entitled to receive reimbursement for all 

actual and necessary expenses from the Authority for attendance at meetings, seminars, 
conferences, and similar events of the following organizations: (1) California Transit 
Association; and (2) American Public Transportation Association. 
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D. Each Board member will be reimbursed at rates established in the then- 
current Internal Revenue Service Publication 463, or any successor publications, for 
travel, lodging, meals and other expenses actually and reasonably incurred in the 
performance of service rendered as authorized by the Board. 

 
i. Private automobiles shall not be serviced by the Authority and no 

compensation or other value shall be received for the use of private automobiles except 
that which is provided in this paragraph D. Travel expenses shall be allowable only for 
travel outside the area of the Authority's service area, except in connection with assigned 
duties within the area when such expenses may be authorized by the Board. 

 
ii. Lodging costs shall not exceed the maximum group rate published 

by the conference or activity sponsor, provided that lodging at the group rate is available 
to the Board member at the time of booking. 

 
iii. Meal expenses incurred within the area of the Authority's system 

shall not be reimbursed except upon the authorization of the Chair or Vice Chair of the 
Board, in the absence of the Chair. 

 
E. Organization dues and/or fees shall be reimbursed only to those Board 

members who have been expressly authorized by the Board of Directors to incur such 
expenses. Such reimbursement may only be made upon approval as to legality by the 
Authority's Legal Counsel. Other expenses incurred in connection with such 
memberships shall not be paid unless they are reimbursable under some other provisions 
of this Policy. 

 
F. Each Board member seeking reimbursement pursuant to this Policy must 

file, within a reasonable time after incurring the expense, an expense reimbursement 
statement. The statement must be filed on the Authority's expense reimbursement form 
and must be accompanied by receipts documenting each expense. Expense 
reimbursement statements and related documents are public records under State law. 

 
3. Emergency Provisions 

 
A. Notwithstanding the foregoing Sections I and 2, if an emergency arises 

and a Board member is required to incur travel, lodging or other expenses to engage in 
Authority business, a Board member may incur such expenses upon the approval of the 
Chair of the Board or, if the Chair is unavailable, the Vice Chair or, if the Vice Chair is 
unavailable, another Board member. Such approval will be subject to ratification of the 
full Board at the next regularly scheduled Board meeting. 

 
B. An "emergency" shall constitute a meeting, hearing, event or function (a) 

at which a Board member's attendance or participation is deemed essential to further the 
interests of the Authority, and (b) which takes place prior to the next regularly scheduled 
Board meeting. 
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4. Procedure for Requesting Advance Reimbursement 
 

Directors shall submit a request in writing to the General Manager for 
advance reimbursement of authorized expenses, noting the nature and amount 
requested. 
Advance funds not utilized shall be returned (by check or money order) to the General 
Manager at the time the final expense account document is submitted. In no case shall 
the time of submittal exceed 60 days after costs are incurred. 

 
5. Reports 

 
Board members returning from meetings, conferences, seminars, and other 

activities for which compensation has been paid or expenses have been reimbursed 
must provide a brief oral or written report to the Board at its next meeting. 
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Projects and Services 

 
Ridership 
Our ridership is continuing to trend in a positive direction. Our average weekday ridership in May was 
4,771, which was 31 percent higher than May 2022. Our weekday ridership is still down about 26 percent 
when compared to pre-COVID May 2019. Our weekend ridership for May 2023 was up 27 percent over 
May 2022 and was almost exactly the same as in pre-COVID 2019. 
 
Bus Stops Update 
Hacienda Business Park Shelter Update: Fifteen of the twenty-four shelters originally scheduled for 
repaneling have been completed. The remaining shelters should have their panels replaced in the next few 
weeks. Hacienda Business Park Management feel confident that everyone will now see a greatly 
improved level of care, a continued commitment to repaneling shelters more proactively and a quicker 
response to the issues that have caused degradation. 
 
First/Neal Bus Stop Update:  
As a follow-up to the bus stop access complaint received by staff in early 2023: The City of Pleasanton 
has reviewed the request for an extension of the concrete pad a the Northbound First and Neal bus stop 
(circled in red, below). Staff are waiting on a cost estimate from the City to do the concrete work.  

 
 
 

 

 

 

 

 

Rutan Maintenance Bay Hydrogen Retrofit:  
Design work is proceeding on the retrofit of two maintenance bays so that hydrogen buses can be safely 
maintained. Once design is complete, staff will issue an IFB to procure construction services. It is 
expected the construction will kick-off in Spring 2024 and will take approximately six months to 
complete.  
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Long Range Transit Plan Update  
Nelson\Nygaard has been contracted to conduct a long-range transit plan (LRTP) for LAVTA. This effort 
started in 2019 and has been delayed multiple times as a result of COVID related disruptions. Even now, 
long range planning is made difficult by severe short-term uncertainties, which include state funding 
levels for transit, changes in Bay Area commuter travel patterns, and the associated switch of BART to a 
more all-day service model.  

Given the short-term challenges of completing a 20-year look into Bay Area transit’s future, staff is 
shifting the direction of the LRTP to focus on a particular element of the long-range planning – Valley 
Link. The revised LRTP will focus on the development of a conceptual service plan to serve Phase 1 of 
Valley Link in the Tri-Valley and will include a market analysis and preliminary budget/schedule. The 
results of the LRTP will provide a growth scenario for the Wheels bus system and will give staff enough 
lead time to pursue funding opportunities for an expanded bus fleet. 

Finance and Administration 

 
Bay Area Transit Fiscal Cliff 
On Saturday, June 24, California State Legislators and Governor Newsom reached agreement on short-
term funding to prevent transit agencies from falling off a fiscal cliff. The agreement includes the 
restoration of $2B in Transit and Intercity Rail Capital Program (TIRCP) funding, and a commitment of 
$1.1B in new and redirected funding to transit agencies facing a fiscal cliff. Agencies accessing the 
funding would be subject to accountability and reform requirements, and the legislation would create a 
new state-level transit task force at CalSTA. This package of funding will provide necessary relief for up 
to two years; however, is not sufficient to bridge the funding gap until 2026, when a tax measure 
supporting transit is anticipated for the ballot.  
 
On Monday, June 26, Senator Scott Weiner (D-San Francisco) introduced SB532 which would increase 
the cost from $7 to $8.50 to cross a state-owned bridge in the Bay Area beginning in January 2024 
through January 2029. The funding would be made available to Bay Area transit operators that are facing 
financial issues due to the pandemic’s impact on the transit industry.  
 
Issuing W-2s to Board Members 
At the May Finance and Administration Committee meeting the Committee requested staff look into the 
feasibility of issuing W-2s for Board Member stipends instead of issuing 1099s. Staff have learned that 
the Agency can issue W-2s to Board Members as long as all the necessary paperwork (W-4s for example) 
and required documentation per I-9 requirements. Staff will begin the process of converting to W-2s 
beginning in 2024.  
 
Upcoming Procurements 
The Legal Services RFP was released in June and proposals are due July 14. The Public Outreach RFP to 
support the Wheels in Motion service plan was released in June and proposals are due July 14.  
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Recruitment  
The Director of Customer Experience position (formerly the Director of Marketing and Planning) has 
been posted and resumes will be received until the position is filled. The position is posted on the 
LAVTA website and on TransitTalent.com, and is being shared on Linked In. 
 
LAVTA Bus Roadeo, October 28 
Staff are working on all the Roadeo details, including securing sponsorships, soliciting operator and 
volunteer participation, and developing course and training materials. Board Members interested in 
participating will be inviting for a training on a Saturday in October; a separate poll will be sent out to 
determine the best Saturday to schedule the training.  
 

Attachments: 

1. Board Statistics April 2023 
2. Board Statistics May 2023 
3. FY24 Upcoming Items 
 



Weekday Saturday Sunday Weekday Saturday Sunday

4,182 1,451 1,203 38.1% 31.6% 32.1%

11.7 9.7 8.1 6.6% 30.2% 29.5%

Monthly Summary Statistics for Wheels
April 2023

FIXED ROUTE

April 2023 % change from one year ago

Fully Allocated Cost per Passenger $12.15 -8.9%

Average Daily Ridership

Passengers Per Hour

Total Ridership FY 2023 To Date 947,138 36.3%

Total Ridership For Month 96,913 33.2%

April 2023 % change from last month

On Time Performance 89.7% 2.2%
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April 2023
% Change 
from last 

year
Year to Date

2,594 19.2% 23,557
1.77 -4.3% 1.84

90.3% -5.4% 90%

$57.41 23.1% $56.91
0 n/a 0 *There were no in-person assessments due to 

0:02:43 n/a 0:02:40 Covid-19, but the applicants received temporary 
presumptive eligibility based on their application

April 2023 Year to 
Date and doctor's verification until the in-person 

0 0 assessments can be resumed. 

0 0
0 0
0 0

0 0

0 0

Monthly Summary Statistics for Wheels

Cost per Trip
Number of Paratransit Assessments
Avg. wait time for calls (in minutes)

Missed Services Summary

1st Sanction - Phone Call

April 2023
PARATRANSIT

General Statistics

Total Monthly Passengers
Average Passengers Per Hour
On Time Performance

2nd Sanction - Written Letter
3rd Sanction - 15 Day Suspension
4th Sanction - 30 Day Suspension

5th Sanction - 60 Day Suspension

6th Sanction - 90 Day Suspension
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April 2023
% Change 
from last 

year
Year to Date

3,066 149.9% 15,711
4.64$                         n/a 4.73

April 2023
GO TRI-VALLEY

General Statistics

Total Monthly Passengers
Subsidy Cost/Trip

Monthly Summary Statistics for Wheels
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Total 0 0 15 0
Preventable 3 0 15 0

Non-Preventable 1 0 8 0
Physical Damage

Major 0 0 5 0
Minor 4 0 18 0

Bodily Injury
Yes 0 0 1 0
No 4 0 22 0

MONTHLY CLAIMS ACTIVITY
Amount Paid

This Month
To Date This Fiscal Year

Budget
% Expended

Praise
Bus Stop
Incident
Trip Planning
Fares/Tickets/Passes
Route/Schedule Planning
Marketing/Website
ADA
COVID Inquiries
Lost/Found
TOTAL

VALID NOT VALID
UNABLE 

TO 
VALIDATE

VALID YEAR TO 
DATE VALID NOT VALID UNABLE TO 

VALIDATE
VALID YEAR 

TO DATE

Praise 0 0 0 13 0 0 0 0
Safety 5 0 0 23 0 0 0 1
Driver/Dispatch Discourtesy 0 2 1 9 0 0 0 1
Early 2 0 0 8 0 0 0 0
Late 2 1 0 20 1 0 0 14
No Show 0 0 0 1 0 0 0 3
Incident 0 0 0 2 0 0 0 0
Driver/Dispatch Training 5 0 0 31 1 0 0 8
Maintenance 0 0 0 0 0 0 0 0
Bypass 4 2 1 46 0 0 0 0
TOTAL COMPLAINTS 18 5 2 140 2 0 0 27
Valid Complaints

Per 10,000 riders
Per 1,000 riders

Monthly Summary Statistics for Wheels
April 2023

SAFETY

ACCIDENT DATA 
April 2023 Fiscal Year to Date

Fixed Route Paratransit Fixed Route Paratransit

6%

CUSTOMER SERVICE - ADMINISTRATION

CATEGORY Number of Requests
April 2023 Year To Date

Totals

$396.23
$5,544.20

$100,000.00

3 21
0 15
1 5

0 3

2 10
0 3
1 4

0 10
10 86
1 11

1.86
0.77

18 168

CUSTOMER SERVICE - OPERATIONS

CATEGORY

FIXED ROUTE PARATRANSIT



Weekday Saturday Sunday Weekday Saturday Sunday

4,771 1,450 1,293 31.0% 29.5% 24.9%

12.9 9.7 8.7 0.4% 28.1% 22.4%

Monthly Summary Statistics for Wheels
May 2023

FIXED ROUTE

May 2023 % change from one year ago

Fully Allocated Cost per Passenger $11.05 -5.1%

Average Daily Ridership

Passengers Per Hour

Total Ridership FY 2023 To Date 1,067,904 36.6%

Total Ridership For Month 120,766 38.5%

May 2023 % change from last month

On Time Performance 88.1% -1.8%
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May 2023
% Change 
from last 

year
Year to Date

2,932 41.8% 26,489
1.72 -9.0% 4

95.2% -1.1% 2

$55.76 17.9% 113
0 n/a 0 *There were no in-person assessments due to 

0:02:30 n/a 0 Covid-19, but the applicants received temporary 
presumptive eligibility based on their application

May 2023 Year to 
Date and doctor's verification until the in-person 

0 0 assessments can be resumed. 

0 0
0 0
0 0

0 0

0 0

Monthly Summary Statistics for Wheels

Cost per Trip
Number of Paratransit Assessments
Avg. wait time for calls (in minutes)

Missed Services Summary

1st Sanction - Phone Call

May 2023
PARATRANSIT

General Statistics

Total Monthly Passengers
Average Passengers Per Hour
On Time Performance

2nd Sanction - Written Letter
3rd Sanction - 15 Day Suspension
4th Sanction - 30 Day Suspension

5th Sanction - 60 Day Suspension

6th Sanction - 90 Day Suspension
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May 2023
% Change 
from last 

year
Year to Date

3,408 209.3% 19,119
4.66$                         n/a 4.71

May 2023
GO TRI-VALLEY

General Statistics

Total Monthly Passengers
Subsidy Cost/Trip

Monthly Summary Statistics for Wheels
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Total 0 0 15 0
Preventable 0 0 15 0

Non-Preventable 1 0 9 0
Physical Damage

Major 0 0 5 0
Minor 1 0 19 0

Bodily Injury
Yes 0 0 1 0
No 1 0 23 0

MONTHLY CLAIMS ACTIVITY
Amount Paid

This Month
To Date This Fiscal Year

Budget
% Expended

Praise
Bus Stop
Incident
Trip Planning
Fares/Tickets/Passes
Route/Schedule Planning
Marketing/Website
ADA
COVID Inquiries
Lost/Found
TOTAL

VALID NOT VALID
UNABLE 

TO 
VALIDATE

VALID YEAR TO 
DATE VALID NOT VALID UNABLE TO 

VALIDATE
VALID YEAR 

TO DATE

Praise 0 0 0 13 0 0 0 0
Safety 3 1 2 26 1 0 1 2
Driver/Dispatch Discourtesy 1 0 0 10 0 0 0 1
Early 1 0 0 9 0 0 0 0
Late 0 0 1 20 3 0 0 17
No Show 0 0 0 1 0 0 0 3
Incident 0 0 0 2 0 0 0 0
Driver/Dispatch Training 3 1 0 34 1 1 0 9
Maintenance 0 0 0 0 0 0 0 0
Bypass 6 1 0 52 0 0 0 0
TOTAL COMPLAINTS 14 3 3 154 5 1 1 32
Valid Complaints

Per 10,000 riders
Per 1,000 riders

Monthly Summary Statistics for Wheels
May 2023

SAFETY

ACCIDENT DATA 
May 2023 Fiscal Year to Date

Fixed Route Paratransit Fixed Route Paratransit

6%

CUSTOMER SERVICE - ADMINISTRATION

CATEGORY Number of Requests
May 2023 Year To Date

Totals

$5,544.20
$100,000.00

3 24
2 17
0 5

0 3

3 13
0 3
0 4

1 11
3 89
1 12

1.16
1.71

13 181

CUSTOMER SERVICE - OPERATIONS

CATEGORY

FIXED ROUTE PARATRANSIT



LAVTA COMMITTEE ITEMS - July 2023 - November 2023

Finance & Administration Committee

July - Cancelled Action Info

August Action Info
Minutes X
Treasures Report X
Auditors X

September Action Info
Minutes X
Treasurers Report X

October Action Info
Minutes X
Treasurers Report X
Annual Comprehensive Financial Report (ACFR) X
TDA Triennial Audit (last in '19) X
 
November Action Info
Minutes X
Treasurers Report X
*Typically November committee meetings are cancelled



LAVTA COMMITTEE ITEMS - July 2023 - November 2023

Projects & Services Committee

July - Cancelled Action Info

August Action Info
Minutes X
Fixed Route Customer Satisfaction Survey X

September Action Info
Minutes X
SAV Project Update X
Go Tri-Valley Contracts X
Wheels in Motion Update X

October Action Info
Minutes X
Winter Service Changes (effective February) X

November Action Info
Minutes X
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	BOARD OF DIRECTORS MEETING
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	Consent Agenda

	Recommendation:  The Finance and Administration Committee recommends that the Board adopt the three-year DBE goal of 1% for Federal Fiscal Years 2024-2026.
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