MINUTES OF THE APRIL 25, 2022 ZOOM TELECONFERENCE
LAVTA PROJECTS AND SERVICES COMMITTEE MEETING

1. Call to Order
Committee Chair Jean Josey called the meeting to order at 4:00pm.
2. Roll Call of Members

Members Present

Jean Josey, City of Dublin

Gina Bonanno, City of Livermore

David Haubert, Alameda County (arrived at 4:06pm)
Karla Brown, City of Pleasanton

3. Meeting Open to Public

Written public comment was summarized and heard from Weston Montgomery
pertaining to agenda topic Service Recovery Process.

4. Minutes of the March 28, 2022 Meeting of the P&S Committee.

Approved: Borwn/Bonanno
Aye: Brown, Josey, Bonanno
No: None

Abstain: None

Absent: Haubert

5. Service Recovery Process

[David Haubert, from County of Alameda, arrived during Service Recovery
Process.]

Staff provided the background on when service was reduced and an overview of the
process that is used to restore LAVTAS service to pre-pandemic levels. It was
noted that service restoration is dependent on driver recruitment. In June 2022
LAVTA is looking at re-implementing two trips daily on Route 20X between the
BART Station and Lawrence Livermore National Laboratory and about one-third
of the Route 70X. The next step would be increasing the Rapid Routes to 15-
minute frequency during peak hours to connect better with BART.

The Projects and Services Committee discussed this agenda item with staff.
Committee Member Gina Bonanno inquired what type of feedback LAVTA has
received on Route reductions. Staff responded that LAVTA received the most
responses regarding express routes, specifically Routes 20X and 70X. Staff also
informed about the public input process that was conducted when service was
reduced. Staff is unsure if LAVTA will come back to pre-pandemic levels 100%.

This was information only.
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6. Executive Director’s Report
Interim Executive Director Tamara Edwards reported that ridership is increasing
and is at about 50% of pre-pandemic levels. Interim Executive Director Tamara
Edwards also highlighted an update on the Paratransit Request for Proposal (RFP),
LAVTAs Administration Office landscaping project, masking being optional for
passengers, the Governor proposing 3-months of free transit, and the Dublin
parking garage project.
The Projects and Services Committee discussed this agenda item with staff.

7. Preview of Upcoming P&S Committee Agenda Items

8. Matters Initiated by Committee Members
None.

9. Next Meeting Date is Scheduled for: May 23, 2022

10. Adjourn

Meeting adjourned at 4:38pm.
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